INPABUTEJBCTBO OPITOBCKOM OBJACTH
HOCTAHOBIIEHME

o2 £260e,crFn2 OZO/@ Ne QT

@()pén

O6 ytBepxaeHuu [lonoxeHus o cucteme
yTpaBlIeHUs! IPOSKTHOM NeSTENLHOCTHIO B OpraHax
VCTIOJIHUTENBHOM rocy1apCTBEHHOH BJIACTH CIleLHANbHOM
KommneTeHuuu OprioBckoi obnactu

B nensax nossilieHHs 3¢ ()EKTHBHOCTH U pe3yJbTATHBHOCTH IEATENHLHOCTH
OpraHOB MCIIONIHUTENBHON I'OCY/APCTBEHHON BJACTH CHEIUANBHOM KOMIICTEHLMHI
Opnosckoit obnactu IlpaButenbctBo OpoBckoi 06MacTH MOCTAHOBIAET:

1. YrBepauts npunaraemoe IlonoxeHue o cucteMe ynpasieHus: IPOSKTHOM
JEATENLHOCTRIO B OPraHax MCIOMHHUTENBHON IOCYJapCTBEHHOM BIIACTH CIIEI[HANBHOMN
xoMmmereHuurA OproBcko# obacTu.

2. KonTponp 3a ucnolHeHHMEM MOCTAHOBJIEHUS BO3JIOXKUTH HA 3aMECTUTENA
Ipencenaresns IlpaBurenscrsa OpiioBckoi 0651aCTi TI0 Pa3BUTHIO WHBECTUIIMOHHOM
JeSTeNbHOCTH — pykoBoauTend JlemapraMeHTa 3KOHOMHYECKOTO pa3BHTHsA
U MHBECTHUIIMOHHOM AesitenbHoCcTH Opnosckoii obnactu C. H. ®unarosa.

B. B. Iloromckuii




IIpunoxeHre K NOCTaHOBJIEHUIO
IIpaBurenscTBa OpnoBckoi o6nacTu

oT QZQQ%W 2016 . N QFEE

TTOJIOXEHHME
0 crcTeMe YNpaBJIeHHs IPOEKTHON AeATeIbHOCTBIO B OPraHaX UCIIONHUTENBHOM
rocyapcTBEHHOH BIAacTH crienualbHON koMmreTeHyu OpnoBcKol obnacTu

1. O6mmue onoxeHus

1.1. Tlonoxenme o cucTeMe YHOpaBleHUsS IPOEKTHOH eATEIHLHOCTHIO
B OpraHax MWCIOJHMTENHFHOM  TrOCyJapCTBEHHOM  BIACTM  CHELHANBHOM
xommeTeHnmn OpioBCKOM obnactu (nanee — ITonoXeHue) onpenenser ycioBHs
M TOPSAOK YIIPABICHHUS IIPOEKTHOM MAEATENBbHOCTHIO, peanu3yeMoil opraHamu
HCIIOJIHUTEJIBHOM  TOCYJapCTBEHHOM  BJIACTH  CHELMANBHOH  KOMIIETEHIIUU
OpnoBckoit 061acTy, B TOM YHCIE C y4acTHEM IOABEAOMCTBEHHbBIX OpraHU3alui
M HHBIX XO3MHUCTBYIOIMX CyOBEKTOB, C HCIOJIB30BAaHHEM CPEICTB OOJIACTHOI'O
6romxera.

1.2. Cucrema ymnpaBileHHs NPOEKTHOM JIEATEJBHOCTHIO BHEJPSETCH
B OpraHax JMCIONHHTENbHOH TIOCyJapCTBEHHOH  BIacTH  CHeHMalIbHOH
koMmueTeHIMH OproBCKOM 00jacTH C IENBI0 TOBBIIEHHS 5((QEKTHBHOCTH H
Pe3yNIbTATUBHOCTU MX AEITEILHOCTH 32 CYeT:

1) obecrieyeHust JOCTH)KEHHS pe3yJIbTaTOB, 3aILUIaHMPOBAHHBIX OpraHaMH
HCIIOJIHUTENIPHOM  roCyJJapCTBEHHOM  BJACTH  CIIEHAIBHON  KOMIIETEHIIUH
OpnoBcko#t obnacTy;

2) ofecneyeHus COONMIONEHWS U COKpAIlEHHUS CPOKOB JOCTHXKEHUS
pe3ynbTaToB;

3) obecnieuenus 3¢ (HEKTUBHOIO MCIIOIB30BaHUS BPEMEHHBIX, YeJIOBEYECKHX
¥ (MHAHCOBBIX PECYPCOB, BBIIECISAEMBIX AJIS peann3allii IIPOEeKTOB;

4) ofecnedeHuss NPO3PAaYHOCTH, OOOCHOBAHHOCTH M CBOEBPEMEHHOCTH
MIPHUHIMAEMBIX pelleHui; ,

5) TTOBBIIICHUS a¢pdexTuBHOCTY BHYTPHUBEIOMCTBEHHOTO,
MEXBEJJOMCTBEHHOTO u MEXypOBHEBOTO B3aMMOJCHCTBU OpraHoB
roCcyJapCTBEHHOM BJIaCTH M MECTHOIO CaMOYIpPAaBJICHHUS, a TAKXKe B3aUMOAEHCTBHA
OpraHoOB TrOCyJapCTBEHHOM BJIACTHM M MECTHOTO CaMOYIIpPaBJE€HHUS C IpaxJaHaMH
¥ OpTaHU3aLVSIMH.

1.3. B [IlonoxeHWM WUCHONB3YIOTCA IIOHATHS B COOTBETCTBHH CO
CIeIyIOIMMH CTaHAapTaMd M METOOMYEeCKHMMH JOKyMeHTaMd B o0nacTa
yIIpaBJIEHUs] IPOEKTHOM NEATETBHOCTHIO!

1) HauuonaneHeIM cTtanzaptoM Poccuiickoit @egepanuun 'OCT P 54869-
2011 «IIpoexTHrIit MeHeKMEHT. TpeboBaHuUs K YIIPaBIECHUIO IIPOEKTOM;

2) HamuonansHeiM ctangaproM Poccuiickoit @enepanuu "'OCT P 54870-
2011 «IIpoexTHbi MeHemxMeHT. TpeGoBaHHMA K YIpaBICHHIO MOPTQEIEM
IIPOEKTOBY;



3) Hamuonansaemm craaaproM Poccuiickoii ®enepamu 'OCT P ICO 21500-
2014 «PyKOBOACTBO 1O IIPOEKTHOMY MEHEIKMEHTY,;

4) pactiopspbkeHueEM MHHHCTEPCTBa 3KOHOMHYECKOIo pa3BUTHsA PoCCHACKOR
Qepepanuu ot 14 ampens 2014 roma Ne 26P-AYV «O6 yTBepxicHUH
MeroauyecKuX peKOMEHJAaUMi M0 BHEAPEHUIO IPOEKTHOro YIpaBleHHA
B OpraHax UCIIOJIHUTEIbHOM BIACTH».

II. OpranuszauroHHasi CTPYKTypa POEKTHOM AeATENbLHOCTH

2.1. Opranu3saioHHas CTpyKTypa IIPOeKTHOH AeSITeNbHOCTH HalpaBieHa Ha
obecrneyeHre (YHKIMOHHPOBAHHSA NPOEKTHOIO YIPaBIEHHS IIyTeM CO34aHMA
MPOEKTHBIX  poJyiel, CHENHMAIU3UPOBAHHBIX CTIPYKTYpHBIX  HOZApa3felcHHi
U KOJUISTHANBHBIX OpraHOB B paMKaX OpPraHM3allMOHHON CTPYKTYphl oOpraHa
HCTIONMHUTENIBHOM TOCYJapCTBEHHOM  BJIAacTH  CHELMANbHOM  KOMIETEHIIUHU
OpnoBckoit o6nacTH.

2.2. OpraHus3alMOHHasl CTPYKTypa IIPOEKTHOM [JEsTeNBHOCTH B OpraHax
HUCTIIOJMHUTENBHOM  TOCyHApCTBEHHOM  BJIaCTH  CIIEHMANBbHOH  KOMIETEHIIMH
OpnoBckoit 001acTH COCTOUT U3 TpeX ypOBHEH:

1) peruonanpHOro 1raba («IpoeKTHOro oducay) Mo YIyUIIEHHIO YCIOBHI
OpEeNNpUHUMATENBCKON  IEATENPHOCTH Y CHIDKEHHUIO  aJMHHHCTPAaTHBHBIX
OaprepoB B OpioBckoif 0051acTH, CO3ZaHHOrO Ha OCHOBAaHMH IIOCTAHOBJIECHHS
[lpaBurensctBa Opnockoit obmactu ot 20 was 2015 roma Ne 223
«O pernoHanpHOM mTabe (IPOEKTHOM oduce») MO YIYyYIIEHHIO YCIOBHMiA
IpEeNIPUHAMATEIECKON  JEATeNPHOCTH W  CHIDKEHHIO aJMHHHCTPATHBHBIX
baprepoB B OpiioBckoit obnacTi» (aee — perioHaIbHbIH mITal);

2) otmena KOOpJAWHALMM TIPOEKTHOM  JIEATENBHOCTH  yIIpaBlIeHHS
VHBECTUIIMOHHOTO pa3BUTHi J[lemapramMeHTa SKOHOMHYECKOTO PasBHUTHA U
MHBECTUIIMOHHOH JiesTenbHOCTH OpioBckoii obyacTu (aanee — MpoeKTHLIH OTAEN);

3) GpyHKUMOHATBHEIX NPOEKTHBIX OQHUCOB M MPOEKTHHIX 0(HCOB HA YPOBHE
OTJENBHEBIX IIPOEKTOB.

2.3. OcHOBHBIMH 3aJja4aMM PErHOHAJILHOrO IITaba B CHCTEME YIIpaBlICHUS
IIPOEKTHOM JAESATENBHOCTHIO SBIIOTCS:

1) KOHTpOJIF BHEIPEHHS CHCTEMBI YNPaBICHUS HNPOEKTHOHN NEATENbHOCTHIO
B  OpraHax WCIIOJNHUTENIBHOW  TIOCYyJAapCTBEHHOW  BIAacTH  CIEeIUAIbHOM
xommnereHuuu OpioBckoit obnacty;

2) dopmupoBanue Heneidl U 3amad MPOEKTHOTO OTAENa, PYHKIMOHAIBHBIX
IPOEKTHHIX 0(HCOB M MPOSKTHHIX O(UCOB Ha YPOBHE OTAECIBHBIX IIPOEKTOB;

3) dopmupoBaHue IeNeBHIX Nokazateledl >PGEKTUBHOCTH JeSTEIBHOCTH
IIPOEKTHOTO OTAeNa, (PyHKIUOHANBHBIX MPOCKTHBIX OPHUCOB M NMPOEKTHHIX 0(PHUCOB
Ha YpOBHE OTAENBHBIX IPOEKTOB;

4) TulagupoBaHMe M OOIIMM KOHTPOJL NEATENBHOCTH IPOEKTHOrO OTIENa,

(QYyHKLHMOHANBHBIX IPOEKTHBIX OGHCOB U MPOEKTHHIX O(GKCOB Ha YPOBHE
OTIENbHBIX NPOEKTOB;



5) KOHTpONIb HCHONHEHUS IUIAHOB JEATENBHOCTH TIPOSKTHOrO OTHAENA,
(yHKIHMOHANBHBIX TIPOEKTHBIX O(HCOB U TPOEKTHBIX O(QHCOB Ha YPOBHE
OTHENBHBIX POEKTOB.

2.4. OcHOBHBIMH 3aJa4yaMH IIPOEKTHOTO OTZENa B CHUCTeMe YIpaBieHUSA
IPOEKTHOH JIeSITENbHOCTRIO SBISIOTCS:

1) conpoBOXAEHHE IPHOPUTETHHIX IIPOEKTOB;

2) wMeromonornyeckoe obecredyeHre INPOSKTHOW JeATENLHOCTH Ha
teppuTopun OpiaoBckoi obnacty;

3) xoopAwHAUMs JNOJDKHOCTHBIX JIAI] OPraHOB  HCHOJHHUTEILHOMH
rOCyJapCTBEHHOM BNAacTH cIlelmaibHOM KommeTeHInu OplioBckoit obnactw,
Y4YaCTBYIOIIMX B paboTe MPOEKTHHIX OQHUCOB;

4) opraHu3alys NPOeKTHHIX 0QHCOB MO pelIcHIE KOHKPETHBIX 3a/1ad;

5) KOHTPOIIb 32 AESITEIFHOCTHIO0 CPOPMUPOBAHHBIX IIPOESKTHBHIX O(HCOB;

6) obecrieuenre (GopMHUpPOBaHUS M MOAJEPKKUA MH(POPMAIIMOHHBIX CHCTEM
obecrieueHus POEKTHOH IS TENHHOCTH.

2.5. OyHKIMOHAJIBHbIE NIPOEKTHBIE O(QUCH M MIPOEKTHBIE O(UCH HA yPOBHE
OTAEIBbHBIX IPOEKTOB CO3NAIOTCS B OpraHax MCHOJHUTENIFHOM IoCyAapCTBEHHOMU
BJIACTH CIIeIMaIbHON KomneTeHuu OploBcKo# 001aCTH 1I0 CBOEMY HaIlpaBJICHHIO
W KOHTPOJHPYIOT peanu3allii0 COOTBETCTBYIOIIMX IPOEKTOB, a TakKkKe
IeSITENBHOCTD POEKTHHIX 0(GUCOB Ha YPOBHE OTIENBHBIX KPYIHBIX POEKTOB.



