IIpaBuTeancTBo Hmkeropoackoii 001acTu

PACIIOPSIXKEHUE

13 aBrycra 2018 rona 861-p

Ne

O BHECEHMH U3MECHEHUSA . B
pacnopsbKeHue IIpaBuTenscTBa
Huoxeropoznckoit obnact
ot 29 nexabps 2016 roga Ne 2169-p

B mensx mnoBemeHus 3G ¢GEKTUBHOCTH pealu3allud MEpOIpPUITUH,
HaopaBIIEHHBIX Ha pa3BUTHE IIPOMBIIIIEHHOCTH M IpepUHUMATEIbCTBA
Hwxeroponckoii o6nacTu:

BHECTH B paclOpsDKeHHe IIpaBuWTenbCTBa Hmxeroponcko#t  o6nactu
oT 29 nmekabps 2016 roma Ne 2169-p «O6 yTBepﬁc,ueHmI CTpaTeruil pa3BUTHUSA
KIIACTEpOB» U3MEHEHUe, V3II0)KHB Crparermro pasButus IT ximactepa
Hwmxeropoznckoil obnactu, yTBEp)KISHHYIO pacIopsDKEHUEM, B HOBOH peIakIAn

COrJJaCHO IIPHIIOKCHHUIO K HaCTOﬁIHeMy PaCIOPAKEHHALO.

E.b.Jronunu




IMPHUJIOXEHUE

K pacrnopsxeruto IlpaBurenscrpa
Huxeropoznckoit obnactu
ot 13 aBrycta 2018 roma Ne 861-p

"V TBEPYXIEHA

pacnopsbkeHreM IIpaBuTescTBa
Huwxeropojckoit o6acTu
oT 29 nexabpst 2016 roma Ne 2169-p
(B pemakuuu pacropsKeHHs
IlpaBurenscrBa Himkeroponckoit 06ractu
ot 13 aBrycra 2018 Toza Ne 861-p)

CTPATEI'US PA3BUTHUS
IT xnacrepa Huxeéropoackoi odnacru

PA3IEJI 1. HEJb CTPATEI'IW 1 OCHOBHBIE ITOAXOAbI
K EE PAZPABOTKE

Hacrosimas Crparerus passutus IT kinacrepa Hrpxeropoackoit obmactu (nanee —
Crparerns, IT kmacTep COOTBETCTBEHHO) - 6a30BhIM JOKYMEHT, ONPENENAIONINN pa3By-
THE KOMIIaHWi cdeprl HHOOPMAITHOHHEIX TEXHOJOTHH Ha TeppuTopuy Hinkeropoackoi
obmacta Ha 2018 — 2022 roxel, neny, GopMEl B3aUMOJEHCTBH, KpPUTEPUH M MHEIE IIapa-
METpEL.

B Crpateruy nprBeJeHEl MEXaHU3MbI U OCHOBHBIE PE3YIbTAaTEl €€ peali3allii.

Pazpaborka. u peanmuzanus CrpaTernu ABILeTCS (PAKTOPOM YCIEINIHOIO Pa3sBHTHA
nHpopmarmzanuu Hinkeroponckoit o6acTyi B COBPEMEHHBIX YCIOBHSIX, a TakXe CIIo-
CcoBCTBYET ananTalii K GBICTPO MEHSIOMIMMCS YCIOBHSM, KaK BHEIIHHM, TaK U BHYT-
PEHHHM, II03BOJIAET OBICTPO pearnpoBaTh HAa AWHAMHUKY Makpo- M MHKpPOCpEIbl U pac-
CMaTpHUBaeTCs KaKk HHCTPYMEHT JOCTHXKEHUS Ilefiel, OCYIECTBIET BUIECHHUE NOIroCpoy-
HOM IIepPCIIEKTHBEI. _

Crparerus paspaboTaHa Ipu COAeHCTBUN MHUIIMATUBHOM IPYIIIBI U3 IIPECTABU-
teneil komuanuit IT-chepbl, TexHOIIapKOB H OHM3HEC-UHKY0aTOPOB, BEICIINX YI€OHEIX 3a-
BereHn# Himxeropockoii o6nacTé ¥ OpraHoB UCHOMHUTENLHOM BiiacTH Hrnkeroponckoi
o6nactu. CTparerus SBIAeTCS OTPaKEHIEM, CBOJIOM PealbHBIX Hiel U MHEHHI IIpescTa-
sureneii IT-coobimecrsa.

PA3EJL 2. OIIMCAHHME KJIACTEPA, ET'O TEKYUIEE IIOJIOXKEHHUE U
- POJIb B 9KOHOMMHMKE

Huxeroponckas oTpacis HHQOPMAIMOHHBIX TEXHOJOTHH TpaAWLIMOHHO Da3BUTa
BBIIIIE CPEIHEro YpOBHS peruoHoB Poccuiickoit @enepanyu. Ha navano 2018 roxa mox-
HO OIPENENUTh CIEAYOMNE XapaKTePUCTUKHI OTPaCciy:

1. Oxomo 300 neficTBytomux IT xoMIaHuii, B TOM 4HCIIE:

- riaobamerrre: OO0 "Intel", OOO "Xapman", OOO "Netcracker",
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000 "MERA", AO "Co6eptex", 3A0 "HKT" (OnlyOffice);

- ¢enepansuapie: IIAO "MTC", OOO "Jlanur-IloBomxse", 3A0 "KPOK",
npemupuatis ['pynnel kommaruu "Jlag", OO0 "Clouds-mn", T'K "1C-Papyc", OOO
"Mopuzo", OO0 "bunro-Codt";

- IT ayrcopcunr kpymnHoro Omsneca: IIAO "MTC", TIAO "Meradon",
BB ITAO "C6epbank", AO "I'punarom”, OO0 "CUBYP-11OB".

2. KpynHble TOCKOMIIaHUN M KPYIHBIH OW3HeC, pa3BuBaromue coOcTBeHHBIE IT
cuctemel: AO MK "ACO" (HUADII), Huxeroponckuit dunman [TAO "Pocrenexom",
BBB ITAO "CGepbark", AO "OHIIL "HHUUPT" u npyrue.

3. Cpenuuit Gusnec, aktuHO ucmoib3yrommit IT pemernus: AO TIKO "Temtoo6-
meHHUK", AO HIII "Canrot" u npyrue.

4, IlaTh KpYIHBIX BY30B: (hemepaabHOe roCcyqapCTBEHHOE aBTOHOMHOE 00pa3oBa-
TEJILHOE yUpeXkJieHHe Bhicuiero obpasoBanus "HaimoHanbHbIN uccnenoBaTenbeknil Hu-
XKETOPOJCKHUI rocynapcTBenHblit yuuBepcureT uM. H.M.JIo6auesckoro" (nanee - HHI'Y),
denepanpHOe TOCyIapCTBEeHHOE OO/KeTHOe 00pa3oBaTeNbHOE YUPEXKIAEHHE BEICIIErO
obpaszoBanus "Hrxeropomckuit rocynapCTBEHHBI TEXHUYECKHH YHHMBEPCHUTET WM.
P.E.Anekceena" (manee - HI'TY um.P.E.Anekceesa), denepanibHoe rocylapCTBEHHOE
6ro/pKeTHOE 06pa3oBaTeIbHOE yUpeXkAeHHE BEICIIero obpasosauus "Poccuiickas akae-
MysI HAPOAHOT'O XO3SMCTBa M rocyldapcTBeHHOH ciyxObl mpu IIpesunente Poccuiickoit
Deneparpn”, denepalbHOe TOCYIapCTBEHHOE aBTOHOMHOE 00pa3oBaTeNbHOE yUpexIe-
HHe BBICIIEr0 oOpasoBaHus "HampwoHanbHBIM HCCleNOBAaTEIbCKUA yHUBepcUTET "Bolc-
mras mkoJta skoHoMHuKH" (nanee - HIY BIID).

5. bonee 20 000 paboTaromux IT ciennanucTos.

6. Nudpactpykrypa passutus: I'Y "Hmkeropoackuii MHHOBAIIMOHHBIM OH3HEC-
uHKyOaTop" TexHomapk "AHKynuHOBKA", "DOH] pa3sBUTUSA HHTEPHET-UHUIIUATHB" .

7. ObmectBennrle 00penuHenus B IT: ‘

- OOLIeCTBEHHEIH COBET IIPH MUHUCTEPCTBE HH(POPMAaLMOHHBIX TEXHOJIOTUH, CBSI3H
U CpeACTB MaccoBoit uHpopmaruu Hinkeropoackoi o6xactu, 06pa3oBaHHEBIN B COOTBET-
CTBHH C IIPUKA30M MUHHUCTEPCTBA HH(GOPMallMOHHBIX TEXHOIOIHH, CBA3HU U CPEICTB Mac-
coBoli uHpopMarwm Hinkeropoyckoit obaacta ot 2 deppansa 2015 rona Ne 8-ox (40 op-
raHu3aIwi);

- pesumeHtsl IT-kommanmit 'Y "Hmxeropoackuif WHHOBAIHOHHBIA OH3HEC-
uHKybarop" TexHonapk "AnkynunosBka" (30 komnannii);

- Kny6 IT mupexropoB CMO.HH B Huxxuem Hosropone (40 xommanuit).

OmHNM M3 OCHOBHEIX BHIOB AesrenbHocTH [T-orpacmu Hmxeropoackoit obmactu
aBisiercs ayrcopcuHr IT gynkuuit u cnenuanuctos. Okono 80% criennanucToB peruoHa
3aHATO B 3TOM BHJE EATEeIbHOCTH, 0K0JI0 20% clienramucToB OTPaciy 3aHATO CO3/IaHU-
eM COOCTBEHHBIX IPOTYKTOB M TE€XHONOTHH. J[aHHOEe 0OCTOSTENIHCTBO SBISAETCSA CTPYK-
TypHO# mpobiemoii Hrxeroponckoit 061acTH.

OcHoBHas 1npobieMa ayTCOPCHHTa COCTONUT B TOM, YTO B TaKOH OM3HEC-MOoJeny Ha
TEPPUTOPHU PETrHOHA HE CO3MaeTCAd 3HAYUTENBHOH H00OaBOYHON CTOMMOCTH, II03TOMY B
OIOIXEeT He MOCTYIIal0T HaJOTOBBIE OTYHCIEHHS OT peayIM3allii CO3/]aBaeMOH MPOIYK-
un. [Ipoxykuus npomaeTcs 3aka3dMKaMy HIDKETOPOJCKUX KOMITAHHH B IPYTUX PErHo-
Hax - B OCHOBHOM B jancHeM 3apybexne (CILIA, Kopes, Epona u T.5.) 1 B Mockse.
Kpome Toro, B Takoii OH3HEC-MOJENH MpaBa Ha CO31aBaeMyI0 MHTEIUIEKTYaIBHYIO CO0-
CTBEHHOCTH TakKXKe IMpHUHAIeKAT 3aKa3diKaM, HECMOTPS Ha TO, 4TO pa3paboTaHsl HUXKe-
TOPOACKUMH CIIEIAAINCTaMH.

ITpu cosmanuu IT kmactepa craBuTCs 3ama4a MOANEPKUBATh U Pa3BUBATh IIPEKAC
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BCEr0 IIPOXYKTOBBIE KOMIIAHHUH, CO3AIOIIKE Ha TEPPUTOPUH PETHOHA IIPOAYKIIMIO C BhI-
COKOH M00aBIEHHOW CTOMMOCTBIO, M BBIBOAUTH HMX IIPOAYKIHIO HA MEXIYHApOIHEIE
PBIHKH.

2.1. Ctpykrypa ynpasienns IT knacrepa n yyacrue B IT kiacrepe

OxcneptHsiii coBet IT kinacrepa (nanee - C) sBisieTcs KOHCYIBTAaLlMOHHBIM Opra-
HOM YIIPaBIIEHUS KJIaCTEPOM, B CBOEH JeATEILHOCTH PYKOBOACTBYETCA NEHCTBYIOLIUM 3a-
KoHoxarenscTBOM Poccuiickoit Penepanuu. Lenpio nesrensHoctd DC SBIAETCS KONIEK-
THBHas BBIPabOTKa PEKOMEHMAAIWHA Ul MPUHSATHS pPEIIeHUH N0 OObEeIMHEHHIO YCHIIUN
YYaCTHHKOB KJIacTepa B IeJIIX pellleHHs 3a1ay 10 HOBLIIIEHNIO KOHKYPEHTOCIOCOOHOCTH.
JC cOCTOHUT U3 SKCIEPTHBIX IPYII, KakAas U3 KOTOPBIX CIEIHAIN3UPYETCS Ha COOTBET-
cTByfolleM HanpasineHuu crermanusamuu IT Knactepa. Unenamu OC MoryT GBITH Kak
npexncraBureny wieHoB IT Knacrepa, Tak U He3aBHCHUMBIE TpeTbH JMIA. [lepcoHanbHEIN
coctaB JC U II00XXEHHE O eT0 paboTe yTBEPKAAETCA KOOPAUHALIMOHHBIA COBETOM.

Koopmunarmonnsiit coBet IT xiacrepa (nanee - KC) siBinseTcs KoUIerHaibHbIM Op-
raHOM YIPaBJICHHS KJIACTEPOM, B CBOEH JEATENBHOCTU PYKOBOICTBYETCS JEHCTBYIOIINM
3aKoHOAATeNbCTBOM Poccuniickoit @enepanuu. B coctaB KC BKIItOUaroTCs NpeacTaBUTENH
OprauM3anuil yYaCcTHHKOB Kjacrepa, NMPeJCTaBHUTENH OpPraHOB KCITOJHUTENILEHOM BIIACTH
Hwxeropoackoii 061acTs, opranu3anuii ”HPpacTpyKTyphl, a TaKxkKe NpefCcTaBUTENH CIIe-
IMAH3UPOBAHHOM opraHusanuu Kiacrepa. Llempro mestensHoctu KC sBmsgercsa obecre-
YeHHe CTPaTerniecKoro pyKOBOACTBA NEATeIEHOCTRIO KIIacTepa.

CrnernmanusupoBanHas opranuzanus (nanee - CO) BeIOUpaeTcs U3 4ucia Iopuande-
CKHX JIMI] B paMKaX OTKPBLITOrO IyOIHYHOrO KOHKYpCa Ha YCIOBHAX, YTBEPXKACHHBIX 00-
mmM coOpanreM yuacTHHKOB [T kractepa.

CO mpunuMaeT Ha ce0st 0053aTeIbCTBA 110 BHITIOIHEHUIO CISXYIOIHUX (hYHKIIHH:

- compoBoXkIeHre pa3BuThs 1T xiactepa, B TOM YHCIIe METOJ0JIOTHYECKOE, OpraHu-

3alMOHHOE, SKCIIEPTHO-aHAITUTHYECKOE, HH(POPMAIIHOHHOE;

- BeJICHUE peecTpa YYaCTHUKOB KJIacTepa;

- 3aKJIFOYEHKE COTJIAIIeHUs C HOBBIMHM YYaCTHUKaMU KllacTepa;

- OCYIIECTBIICHIE MOHHUTOPUHIA MNPEIJIOKEHUN YYaCTHUKOB KJacTepa, HallpaBJIeH-
HBIX Ha peajau3alyio CTpaTeruy KIacTepa;

- B3aMMOJICHCTBYE C OpraHaMy YNpaBlIeHHe KJIacTepa IO BOIIpOCaM pa3BUTHs Kia-
cTepa;

- npepoctasierne B AHO APKIIII uabopMaIyio o AesSTeNbHOCTH KilacTepa B COOT-
BETCTBUU ¢ 3anpocamu OVB.

JIro6as xoMmanus, sBisromasica cyopekrom MCII, 3apeructpupoBansas B Hioke-
TOPOJCKOM 00IacTH U peanu3yronas HHAIIMATUBLI B 00JIacTH UH(OPMAaIIMOHHBIX TEXHO-
JIOTUH, UMeeT BO3MOXHOCTh cTaTh ydyacTHUKOM IT Kiactepa, 3aKIIOYMB COTTAIICHHUE CO
CHELMATIN3UPOBAHHON opraHmusamueii. Takoe cornamesue gaeT yJyacTHHUKaM JIOCTYI K
MepaM TocyJapCTBEHHON MOANEP)KKH, pealn3yeMbIM aBTOHOMHOM HEKOMMepYeCcKoi op-
ra"usanuel "ATeHTCTBO IO Pa3sBUTHIO KJIACTEPHON IOJIUTUKH MU IIpeJIpHHUMATEIhCTBA
Hmxeroponckoit obnactr", sBisromeiicsa neHTpoM Kiracteproro passutus (IIKP), ra yc-
JIOBUSX COHUHAHCHUPOBAHHS.

B nepedeHs 0Ka3bIBaEMBIX YCIIYT BXOIT:

- OpraHU3alUs MEPONPUATHI (BBICTaBKH, (POPYMBI, KOH(DEPEHIINN );

- OKa3aHUe MapKETHHIOBEIX YCIIYT;
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- OKa3aHKe 00pa30BaTeIbHBIX YCIYT (CTAXKUPOBKH, CEMUHAPH! U T.A.);

- YCIIYTH IO COCTABIEHUIO OM3HEC-IIIIAHOB,

- KOHCYJIETHPOBaHUE 110 FOPUIUYECKUM BOIIPOCaM;

- TOATOTOBKA IOPUIMYECKUX JOKYMEHTOB (MCKOBBIX 3asBJIEHUH, NOTOBOPOB, JKa-
100, 3asIBIIeHUH, IPpeTeH3UH U T.1.);

- IOMOIIH B ITOJTOTOBKE JOKYMEHTOB Ha IONydeHMe JIMLEH3ul, cyOcuauil, rpas-
. TOB H T.J.

Takas ¢popMa ydacTus npemocTaBiseTcs OecIIaTHO Ha IIOCTOSHHON OCHOBE U sB-
nsieTcs HavyanbHOU (opmolt yuactus komnanuii B IT knacrepe.

PacmmmpenHoit popMmoii yaactus B IT xiacTepe sIBIseTCsl COTPYAHUYECTBO KOMIIa-
HU B IOCTPOEHHH IEMTOYEK B3aMMHOM Koomepanyu. st aToit ¢popMEl ydacTus TpeGoBa-
HUH K pa3Mepy IpeanpusTis u GopMe U MeCTy ero perucTpalii He NpeabsBIIIeTCs.

OcHoBHoe npennasHadyenue IT kinacrepa - 00be{UHEHHE POCCHHACKHX M 3apybex-
HBEIX KOMIIQHMM B IEIOYKH B3aMMHOM KOOmeparuu: pa3paboTKH, NPOU3BOICTBA U KOM-
MEpUYECKOM peau3aliid KOHKYPEHTOCIIOCOOHBIX Ha POCCUMCKOM M MEXIYHAPOIHBIX
phIHKax IpoayKToB ¢ IT-cocTasmnsaromei.

IIpuopurerHble HanpaBieHus crenuammsanuy [T xnacrepa:

- MITPhI, FeMuBHKAIIIS;

- “HTepHeT Bemel (nanee - IoT);

- ACKYCCTBEHHBIM UHTEIIIEKT;

- o6pazoBaHue;

- IT-pemenns 1 MOBBIICHUS IPOU3BOIUTEILHOCTH TPYAA.

Brronsr ot yuactus B IT xinacrepe — kimodeBsle ¢pyuxuuu IT xiacrepa:

1. AKTHBHOE COJEHCTBHE CO3IAaHUIO IIPOU3BOJCTB T'OTOBBIX IPOAYKTOB (TOBApHl,
yermyry, [T-pemrenus) ans npakTHYeCKOTO BOILIOUIEHUS IIPOEKTOB ydacTHHKOB IT kia-
cTepa IIyTeM CO3[aHMs IEN0UYeK MPOU3BOACTBA KOHEYHOI'0 IPOAYKTA U BKIIOYEHM y4a-
cTHUKOB [T Kiacrepa B TakHe LENOYKH B paMKaX IPHOPUTETHBIX HAIPaBICHMH CIIENHa-
mzanui IT knacrepa.

[Tpumep Lemoyky (MOMKET OTIIUYATECS B Pa3IMYHBIX IPOEKTaX):

Mapketuuir — HHWOKP — nporoTunvpoBaHue, U3rOTOBIEHHE IMPOTOTHIIOB —
nporpamMupoBanue, IT — H3rOTOBJIEHHE HYHITOB, KOMIBIOTEPHOTO 0OOpYyHOBaHUA —>
IIPOJXKY.

3amava IT xiracrepa— 310 PopMHpOBaHUE TaKUX LIEIIOYEK B HHTEpEcax CBOMX yda-
CTHHUKOB C IIE€JIBIO CO3/IaHMsI MMPOU3BOJICTB IOTOBBIX NPOJYKTOB U OKa3aHHE UM COIEHCT-
BUS B IIOMCKE HEOOXOAUMEIX TApPTHEPOB.

2. Ilomnepxka ydactaukoB IT kinactepa B 3¢ dekTUBHON peanu3anuy X OU3HEC-
byHKIMIi:

- HUOKP;

- IPOJAXKY;

- MApKETHHT;

-BIL;

- HBECTUIIUH;

- KaJipsl, o0yUeHue.

3. IIpuBnedeHne UHBECTUITMN B IIPOeKTH! yyacTHUKOB IT Kitactepa myTeM B3anMO-
IefcTBUS C MHBECTOpaMH M BeHUYYpHBIMH (oHAamu. Qopmuposanme (enmepanbHON U
MEX/{yHApOAHOU ITOCTOSIHHO ACHCTBYIOUIEH IUIOIIaAKK IJIs IIPUBJICUYEHHS OTEYECTBEH-
HEIX ¥ 3apyO€XXHBIX NTHBECTHITHH.

4. ®opmupoBanue (enepatpbHOI U MEXIYHAPOIHOW 00pa3oBaTebHBIX IPOrpaMM
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o0y4eHHs 10 IPHOPUTETHHIM HampaBieHusM crnenmanusanuu IT xiacrepa g crenya-
JIICTOB BCEX YPOBHEH. '

5. AKTHBHOe cofeificTBHE IKCITOPTHON JleATenbHOCTH y4acTHHKOB IT Kiacrepa Ha
' IIeNIeBBIX PHIHKAX IIyTE€M IPOBEIECHUS KOHKPETHBIX OpPraHMU3allMOHHBIX MEPOIPHITHH U
KOMMYHUKallU¥ ¢ OTBETCTBEHHBIMH OpraHaMy I'OCyLApCTBEHHOH BIACTH H TOCYAapCT-
BEHHBIMU OpPTaHHU3AIMIMHE.

6. IIpencrasienue 3aKOHHBIX MHTEpeCcOB y4acTHUKOB [T Kiacrepa Ha ypoBHE pe-
THOHANBHBIX U (ellepallbHBIX OpraHoB Biacté Poccuiickoil @eznepaiuy, a TakkKe 3a py-
OexoM.

7. Ilpennoxenne ['ybepHaTtopy Huxeroponckoit obmacry, Ilpeacenarento Ilpasu-
TeJsCTBA U 3akoHomaTenbHoMy CoGpanuio Hipkeroposickoil 061acTi 3aKOHOAATENBHBIX
UHUIMATUB 110 U3MEHEHHUIO eHCTBYIOIEro 3aKoHoaTenscTBa Poccniickoil ®eneparuu
1 Hmxeropoackoif obacT ¢ HeIpl0 yIydieHus (HOBbImeHHUs 3G (heXTUBHOCTH) Aes-
TENILHOCTH y4acTHUKOB IT Kkiacrepa B paMkax NPHOPUTETHHIX HAIIPABIICHUH CIIELHAIIN-
saiun [T xmactepa, a Takke ymydmeHus (MOBBIIEHUS 3()(EKTHUBHOCTH) 3KCIIOPTHOH
IearenbHoCTH yyacTHHUKOB IT kiacrepa.

8. 3amuTa uHTepecoB yyactHHkoB IT Kiacrepa B ciydae HeIpaBOMEPHBIX JeHCT-
BHif B MIX OTHOILIIEHHY CO CTOPOHBI JIFOOBIX 3-X JIUII, B TOM YHCIIE 33 PyOexKOoM.

2.2. Opraumzaunonnasn crpykrypa IT kiacrepa

OpranuszanmonHas CcTpykTypa ynpasieHus [T kimactepa BBIITAAMT CIEIYIOIIUM
oOpazom:

- yaactHukami IT xiracrepa MoryT OBITE JFOOBIE IOPUANYECKHUE JIULA U MHIAUBHLY-
aJIbHBIE TIPEAIPUHMMATENH, pealu3yIOlIie HHUIMATHBEI B 00JacTH MHGOPMalMOHHBIX
TEXHOJIOTMI 110 NMPHUOPUTETHBIM HampaBlleHHaM crnenuanusanuu IT xmacrtepa, a Taxxe
Ipyrue 3auHTEPECOBAaHHbIE OPraHU3alllH;

- mpuHaAIeXHOCTH K IT oTpacinu He sBseTcs 0053aTENbHBIM YCIOBUEM Ul yda-
ctus B IT knacrepe. YcioBueM I ydacTHS sBisgeTcs peann3anus ygacTHuKoM IT kia-
crepa npoexToB ¢ IT-cocTapmsromnieif, B paMKax NPHOPUTETHBIX HANpaBIeHUH clienyany-
saruu IT kimacrepa;

- ¢m3nueckoe npucyTcTBre yuyacTHUKOB [T kiactepa Ha Teppuropun Hrmxeropos-
CKot obacT, a Taxxe GU3nIecKoe PUCYTCTBHE eT0 pabOTHUKOB He TpedyeTcs;

- pasButHe kinactepa Kypupyer CO, y4acTHHKH KiacTepa UMEIOT BO3MOXXHOCTH
BIUSTH Ha €€ IeATeIbHOCTh Yepe3 BEICTABIEHUE OLEHOK, BIMAIOLINX Ha BO3HATPAXKCHUE
CHELUAIN3UPOBAHHON OpraHU3aI[iy U OILIaTy B3HOCOB YYaCTHHUKOB;

- CO o6s13aHa peryisipHO MPOBOAUTH COOpaHMs YYACTHUKOB KiacTepa JJis OleHKH
TEKyILel JesTeIbHOCTH U KOPPEKTHUPOBKY CTPATETHH;

- CO oka3bIBaeT yCIIyrd 0 pa3sBUTHUIO ¥ IIPOJIBIKCHHUIO YIaCTHUKOB.

2.3. Pabouue a3biku IT kiracrepa

Opranuzanus paboTel, 0hopMIIEHHE JOKYMEHTOB, B3aUMOJICHCTBUE YIYACTHUKOB U
mapTHepoB BepeTca Ha 2 s3blkax: (1) Pycckuit m (2) Aurmmiickuii. IIpeseHTaninoHHbIe
Matepuainsl IT kimactepa, mpoMoOIpoAyKIus M Apyras pabouas JOKyMeHTallus, [IpeJHa-
3Ha4yeHHas I 3apyO0exHOH ayAuTOpuH, OyIyT BECTUCH apajlIeIbHO Ha 00OUX S3BIKAX.

B o6s3arrHOcTH CO OyAeT BKIIOYEHO HalM4{e OJHOTO COTPYAHHMKA, BIIaAEIOIIEero
aHIIMICKUM A3BIKOM Ha ypoBHe He Hike UpperIntermediate.



PA3JEJI 3. IPHOPUTETHBIE HAITPABJIEHWS PA3IBUTHUS KJIACTEPA.
BUJAEHUE BYAYIIETO 1 OPUEHTUPHI PASBUTUS KIIACTEPA

3.1. Bugenue n neau

OcuoBHo# 1ienpio IT KiacTepa sBIsSeTcs AOCTIOKeHHMe He mozgHee 31 mexabps
2022 roja MO3UIMM ONHOIO W3 JIy4LIMX KIacTepoB, paboraromux B chepe UT mo Ha-
IIpaBJICHUSIM CBOEH crienanu3aliyi.

OObearHEHe POCCHUCKUX U 3apyOeXHBIX KOMITaHUH oOecrednT B3aHMHon KOO-
IepalMi0 U COCTaBHUT IIENbHBIE IIEITOYKH PaspaboTKHU, NPOU3BOJICTBA M KOMMEPUYECKOM
peam3anii KOHKYpPEeHTOCIIOCOOHBIX Ha pOCCUHCKOM B MEXIYHapOIHOM PHIHKE IPOLYK-
T0B ¢ IT-cocTapisromen.

Pacmipenye HampaBieHHWH CHeNHaIn3allid BO3MOXXHO II0 MHHUIHATHBE yYaCTHU-
xoB IT xnactepa. Pemenue yrBepxnaercst KC.

IT xiacrep Onaromapsi JOCTIKEHHIO YCTaHOBICHHBIX LENIEBBIX ITOKa3aTeIed IpH-
HOCHT BBI'OJlYy KaK €r0 yJacTHHKaM, TaK ¥ I'OCyJapCTBY U OOLIECTBY.

3.2. Crpykrypa neaei

Ilenn xommnanwmii — ygacTHHKOB IT Knacrepa 3aKmro4aroTCs B JOCTHIKEHHMU Clle-
AyIOIUX mokasareneil. [nanupyeMsiii cpok JOCTHXKeHUA — He nosanee 31 nexabps 2022
roja:

- COBOKYITHas BHIpyuyka ydacTHHKOB IT kiacrtepa cocTaBuT He MeHee 1,0 mup.
pyOueit (3a 2022 rox), B T.4. 3kcopT — He MeHee 0,4 mipa. py6aei (3a 2022 ron);

- CYyMMAapHbIi 06beM IPUBIICIEHHBIX HHBECTUAMN I KOMIIAaHUH - y9acTHHUKOB IT
xiracrepa 3a nepuon 2017 — 2022 r10J10B HapacCTAIOIAM UTOIOM COCTaBHT He MeHee 1,0
MIIpZ. pyOneH;

- cosmanHas IT kiactepoM cucreMa CepTH(UKAIMU CIEIUAIUCTOB COCTABUT HE
mernee 1000 cepTHHUIIMPOBAHHABIX CHEI[HATICTOB, paboTaromux Ha Tepputopun Hibke-
TOPOACKOM 00JIaCTH M 3aHATHIX B KOMIaHUIX - ydacTHHKOB IT KiracTepa 1o HanpaBlleHH-
SIM €r0 CIIeLAaIN3aIliy;

- LIeJIY MHBECTOPOB U MapTHepoB IT KiacTepa coCTOAT B JOCTHKEHHH CIIELYIOIIIX
nokasarenel (IUIaHUPYEMBIM CPOK DOCTIKEHHs — He mo3mHee 31 mekabps 2022 ropa):
mamuure B IT xmactepe He MeHee 100 KOMIAHHMI y9acCTHHKOB, B TOM YHCJIE HE MeHee
50% u3 HUX co CpeAHHM 00BeMOM BRIpYUKH He MeHee 10,0 muH. py6ueit B rox (3a 2022
roj).

IeneBrie mokasaTemn sddextusrocTd LIKP (IIaHHpYeMBIit CPOK JOCTIDKEHHUS -
He no3gHee 31 mekaGps 2022 roxa, IpH YCIOBHU HAJIWYIHUS IeJIEBOTO OIOKETHOTO (u-
HaHCHPOBaHHUS. Ha peasii3aluio MepONpUaTHii):

- KOJIMYEeCTBO CyOBEKTOB MAaJIOr0 M CpeIHEro IpeNIIpHHIMATENbCTBA, MOJIy4HB-
IUX TOCYAAapCTBEHHYIO IOAAEPKKY IPH COHNEUCTBUM LEHTpa KIJIACTEpHOIO pPa3BUTHAL,
(enuHULED) - He MeHee 40;

- KOJIMYEeCTBO CO3aHHBIX pabodyux MecT CyOBeKTaMM MaJoro M CpelHero Ipen-
NPUHUMATENBCTBA, KYPHPYEMBIX IEHTPOM KJIAaCTePHOIO Pa3BUTHS, (EAUHULEI) - HE MEHEe
50;

- KOJIMIECTBO COBMECTHEIX IMPOEKTOB CyOBEKTOB MAaJIOro M CPEAHEro NpeAlpUHH-
MaTelbCTBa, PeaIM30BaHHEBIX IPH CONEHCTBUM LIEHTpa KIIaCTEPHOI'O pa3BUTHS, (eIUHU-
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IT61) - He MeHee 10;

- KOJIMYECTBO IIPOBEACHHBIX MEPOUPHATHI Ui CyOBEKTOB MajlorO H CPEIHETO
IpeAnpIHUMATENCTBA, (EAMHULEI) - He MeHee 18§;

- KOJIMYECTBO YCIIYT, IIPEIOCTaBICHHBIX CYOBEKTaM MaJloro ¥ CpeqHETo NpeaIpu-
HYMATEBCTBA, IIPX COJEHCTBUY IEHTpa KIACTEPHOTO PasBHUTHS, (€AMHUIEI) - HE MEHee
30.

[IpopbIBHBIE IIENH NPENCTABISIOT co00if OCHOBHBIE T'OAUYHBIC KOJIHUYECTBEHHEIE
IoKa3aTelld B pa30MBKe II0 COOTBETCTBYIOIIUM rofaMm - ¢ 2018 roga mo 2022 rox BKito-
YHUTEIIbHO.

[ooBbIe MPOPBIBHEIE IEIH Pa30UBAIOTCSA Ha TEKYyLIHe IIOKBapTalbHbIE Lenu. Jls
JOCTIDKEHHS TEKYIIMX H IIPOPBIBHBEIX Iieliell pa3pabaThIBaroTCA CTPAaTerHMYecKUe Mepo-
TIPYSITHS. '

KonnyecTrBeHHBIE 3HAYEHNSI NPOPBLIBHBIX Lejield
-Ha 2018 — 2022 roasl (110 rogam)

2018

2019

2020

2021

2022

KavecTBO/y10BIETBOPEHHOCTD BEITOaMH
ot IT xnacrepa, (CMSI Brirog ot IT kia-
crepa), uapexc (0-10)

4

5

7

8,5

KauecTBO/y1OBIETBOPEHHOCTH IIPOLIEC-
camu IT knacrepa, (CMSI nponiecco IT
knacrepa), uauexc (0-10)

KayecTBO/yHOBIETBOPEHHOCTH IT€PCOHA-
nom IT xnactepa, (CMSI nepconanom IT
Kjactepa), uaaekc (0-10)

7,5

8,5

8,5

CoBokyrnHas BeIpy4Ka y9acTHUKOB [T
Knacrepa, (Mapz. pyoseir)

0,2

0,4

0,6

0,8

1,0

B Tom uucie, Beipyuka yaacTHUKOB I'T
KJactepa OT 3KCHopTa, (MiIpa. pyOieir)

0,1

0,2

0,3

0,4

CoBOKYIIIICHHBIH HaKOILUIEHHBIN 00BeM
VHBECTULIUH, IIPUBJICUEHHBIN 1JIS y4acT-
pukoB IT knacrepa, (Mipa. pybieit)

1,0

KomnuectBo yuactaukos IT xiacrepa,
(euHMI)

60

70

80

90

100

KosngecTBo cepTHOUIPOBAHHEIX CIIE-
IUaIUCTOB, PabOTAIOMINX B YYACTHHUKAX
IT xnacTepa ¥ TEPPUTOPHATEHO HAXO I~
IuXcs Ha TeppuTopun Hrmkeropoackoi
o0racTH, (4eJI0BEK)

50

100

180

200

KonuuecTBo cyOBEKTOE Manoro u cpep-
Hero NpeAlpUHAMATENbCTBA, TOIyIHB-
KX FOCYAAPCTBEHHYIO IOIEPKKY IIPU
COLEeHCTBHUHY [EHTpa KJIacTEpHOTO Pa3BU-
THs, (€AVHHULIEI)

10

15

20

30

40

KonngecTBo co31aHHBIX paboInX MeCT
CyOBeKTaMM MaJloro U CpeIHero Ipes-
IIPUHUMATEIIECTBA, KYPUPYEMBIX [ICHTPOM
KJIaCTEPHOI0 pa3BUTHA, (€IUHHUIIb])

10

20

25

30

40




KonmuyecTBo COBMECTHBIX ITPOSKTOB
CyOBEKTOB MaJIOro U CPEIHEro MpeIpy-

HUMAaTeNIbCTBA, PeAIN30BaHHBIX IIPHU CO- 1 2 4 3 10
JEHCTBUHU IIEHTPa KJIACTEPHOI'O Pa3BUTH,

(eXUHUITE)

KonuuecTBo IpoBEeAECHHBIX MEPOIIPUATHH _

IJIs1 CyOBEKTOB MaJIOTO M CPEHEro Ipefi- 13 15 17 17 18

IPUHIMATENbCTBA, (eAUHHIIB)
KonwgecTBo yciyr, mpenocTaBieHHBIX |
cy0beKTaM MaJoro ¥ CpeJJHero NpeIpH- 10 15 20 25 30
HUMaTelIbCTBa, IIPU CONeHCTBUY IIeHTpa
KJIaCTEPHOTO Pa3BUTHS, (€IUHHIIEI)

PA3AEJ 4. MEXAHU3MBbI PEAJINZAIIMUA CTPATEI'MA
4.1. Meroabl focTH:KeHUs cTpaTernveckux meaei IT

Ilens: yBeaMUYeHe COBOKYITHOM BRIpyukH ydacTHUKOB IT xiractepa B Poccmickoi
Depeparu (MIpA. pyouieit), yBenmuieHne COBOKYIIHOHN BBIpydYKH ydacTHUKOB IT Kiacre-
pa oT dKcropTa (MIp. pyOieit).

MeTons!:

- yuactue IT xmacrepa B MepOIpUATHSIX 10 HAlPaBIEHUSAM €r0 JIEATEILHOCTH C
MOTEHIIMAIBEHEIMI 3aKa349MKaMy, IIPOBOAUMBIX WHCTHUTYTaMH JKCIOPTHOIO Ppa3sBHTHS
Poccuiickoit ®enepanun (perunonansusix, ACHU, IIKP u T.1.), B T.4. C HCIIOJIE30BaHHEM
CpeCTB, KOTOPBIE IPEeAYCMOTPEHBI T'OCYAApCTBOM A MOAAEPIKKH JKCIIOPTHOM mes-
TEIbHOCTH;

- co3nanue BHyTpu IT Kiactepa coOCTBEHHOIO IIEHTPa COIPOBOXKIEHUS SKCIIOPT-
HBIX ITpojiak yuacTHUKOB IT kiacTtepa, KOTOPEIA BO36MET Ha ce0s 00paboTKy BXOAAIMNX
3asBOK M3 3apyOeXHBIX PEerHOHOB, IIOATOTOBKY IIpe3e€HTalMil I MHOCTPAaHHBIX KIIMEH-
TOB U T.1I. JlaHHBIA NeHTp OyleT YKOMIUIEKTOBaH aHITIOA3BIYHBIMU CIELAAINCTaMH, KO-
TOpble OyIAyT HPUHUMATh BXOMASIINE W, IPH HEOOXOJUMOCTH, COBEpIIaTh HCXOIAIIHE
3BOHKH KJIMEHTaM Ha aHINIUHCKOM S3bIKE, FOTOBUTH HEOOXOAVMMBIE aHTJIOS3BIYHBIE IIpE-
3€HTAllMK, KOMMEpPUYECKHE IPEJJIOKEHNUA W KOHTPAKTHI, aCCUCTUPOBATh B IIPOBEJECHUU
neperosopoB. Kaxneii ygactHuk IT xinactepa, 3amHTEpeCOBaHHEBINM B OCYIIECTBIECHUN
HKCTIOPTHBIX MPOJAX M HYXIAIOMIMNUCS B CONSHCTBUM yKa3aHHOIO IEHTpa, OyJeT Ioiy-
gaTh coOCTBeHHEIN TenedoHHBIN HOMep Ha ocHOBe IP-Tenedonun, KOTOpEIl OyAeT UM
KCIIONIB30BAThCS B PEKIAaMHBIX KammnaHusx. [IpreM BXOoAsmuX W COBEpILEHHE HUCXOId-
WX 3BOHKOB OYyI€T COBEPIIATHCS CHEHAIMCTaMU LCHTPA,;

- CO3[IaHUE CHCTEMBI MEHTOPCTBA (CHCTEMbl MEHTOPOB) U NpHUIJIANIeHUE K COTPYA-
HUYECTBY POCCUMCKUX Y 3apyOeXXHBIX MEHTOPOB;

- IPOBEICHNE CIIeLIMaTN3UpOBaHHoM opranu3anueii IT xnactepa cucremHol pado-
TBl 110 IPUBIEYCHHUIO MOTEHIIUAIBHBIX 3aKa3YUKOB paboT/yCiIyr, BBIIOIHIEMBIX y4acT-
Hukamu IT xiacrepa ¢ rapaHTHpoBaHHBIM (DMHAHCHPOBAHUEM BBIIIOJIHEHUS paboT U 6e3
¢uHaHCHpOoBaHUs ((pUHAHCUPOBAaHHEM IPH YCIOBHH IIONIYUCHHS 3aKa34UKOM yCTpau-
BalOIIEro ero pesynprara). [IoCTOSHHBIN IIOUCK 3aKa34YHKOB, TOTOBBIX BbIIaBaTh 3a0aHUS
yuacTHukaM IT xiacrepa Ha yKa3aHHBIX yclIOBHAX. [IpuBredYeHME K COTPYOHUYECTBY B
JaHHOM BOIIPOCE OPraHOB HCIIONHUTENBbHON BriacTu Husxeroponckoil 061acTd ¢ LENBIO
nH(QOPMHUPOBaHHS MOTEHIUATBHBIX 3aKa34UKOB 0 Bo3MoXkHocTsAX [T kiacrepa;
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- COTPYOHHYECTBO C 3apyOeXHBIMH KOMIIAHUAMY, KOTOPHIE IIPENOCTABIAIOT YCIIy-
I'il, CIIOCOOCTBYIOMIME BEIXOLY Ha 3apyOeiKHble phIHKH. ‘

Ienb: yBemHMUeHHE COBOKYIIHOTO HAKOIUIEHHOIO0 00beMa HHBECTHUILMH, MpHBIE-
qeHHOTO JUIA yaacTHuKoB IT kmacTepa (Mipa. py6ineit).

Metonpr:

- IeNeHarnpasjieHHoe dopMupoBanue y 1T kimacTepa 3HaHWN U KOMIETCHIMH IO
BeIBO/Iy yuacTHHKOB IT|Kiactepa Ha 3apyOesxHble HHBECTUIIMOHHEIE Iomanky. Peamn-
3yeTcd myTeM aKTuBHOH paboThl KC 1o HalaXXHBaHUIO KOHTAaKTOB C IIPEICTaBUTEIMHI
Takux muromanok. Pabora KC B maHHOM HanpaBlIEHUU OCYLIECTBISETCA IPH aKTHBHOM
cozetictBuu CO (oCyIIECTBIAET IOUCK KOHTAKTOB M OPTaHU30BBIBAET B3aUMOAEHCTBHUE C
HUMH);

- CO3/[aHHE M DA3BATHE MYIBTHS3BIKOBOTO IIOpTaia (aHDIMiiCKMIA/pycckuit), co-
JIeprKaIero NOJHyHo HH@)opMaumo mo yaqactHAKaM [T kximactepa M UX IIpoeKTaM, BKIIIO-
gas pasMep HCOGXOJII/IMBIX MHBECTHIINH, C LEIBIO IPUBJIEUSHNS MOTEHIUAIBHBIX HHBE-
CTOPOB U Y4aCTHUKOB IT KJ1acTepa;

(bopanOBaHHe COOCTBEHHOI0 KOPIIOPaTWBHOTO WHBECTHIMOHHOro Qonpa IT
knacrepa (6e3 IOpI/I,I[I/I‘I’eCKOFO oopMIIEHHSI [Ia€BOr0 MHBECTUIIMOHHOIO ()OHZA) IyTeM
IIOJIIMCAHUS. HHBECTUIIMOHHBIX cornamennid Mexay [T kimacTepoM U 3aHHTEPECOBAHHBI-
MH UHBECTOpaMH 00 MHBECTHPOBAHUU B IIPOEKTH! yuacTHUKOB IT kiacTepa coriacHo yc-
taHoBieHHOU IT KiacTepoM ¥ MHBecTOopaMmu Ipollexype (HalpuMeEp, €XErONHEBIH KOH-
Kypc-0TOOp IIPOeKTOB ydacTHuKOB IT KilacTepa ¢ IOCTEIYIOIIUM HHBECTHPOBAHHUEM).
IIpuBnedeHue K COpr,[:[HPITIeCTBy B JAHHOM BOIIPOCE OPraHOB HCIIOJHUTEIBHOM BIacTH
Huxeropockoil 061acTH ¢ LENbl0 HH(OOPMUPOBAHHMs IIOTEHIHANBHBIX HHBECTOPOB
(BnazienpIleB KPYIHEIX | KAIMTAIOB (IOPUIMYECKUX M (DU3WYECKHX JIMI[), IIaeBBIX HMHBE-

CTHLMOHHEBIX (JOHIOB, MHBIX HHBECTHUIIMOHHEIX OpraHW3alliil B pa3nu4HbIX GopMax co-
TpyaHudectBa ¢ IT KIIaCTepoM;

- aKTUBHOE COpr,ILHI/I‘IeCTBO C POCCHHCKHMH U 3apyOeXHBIMH MHBECTUIIMOHHBIMU
doHmaMH rocy,uachllseHHmM y4qacTheM, a TakkKe ¢ He3aBUCUMBIMU KOPIOPaTUBHLEIMU
MHBECTULIMOHHBIMU (QOHJaMHU ¥ YIPaBISIOIIMMU KOMIIAHUSIMH KPYIHEIX POCCHHCKUX U
3apyOexHBIX 6PI3H€C-1“I|)yI'III C LIeJIbIO TIPUBICYEHU MHBECTULIVH IJIA Pa3sBUTHs yIaCTHHU-
koB IT knacrepa;

- aKTUBHOE NPUBJIEYECHNUE IMOTEHIIMAIBHBIX HHBECTOPOB IIyTEM IIOCTOSIHHOI'O yda-
crust IT Kiractepa (crnenuani3HpoBaHHOMR OpraHM3allM{) B MHBECTHIIMOHHBIX (opyMax,
IIPOBOAMMBIX B Poccpmcxon ®enepamun u 3a pydexxoMm. ConeiicTBie co CTOPOHBI Opra-
HOB HCIIOJIHATEIFHOM! ﬁnacm Hwuxeropopckoit o6i1actt BO BKIIFOUSHUH NIPEACTaBUTENEH
IT xmactepa B cocraB )l;eneraunﬁ Hwxeropoxackoit o6acTy;

- aKTUBHOE COTPYIHHYECTBO C 3apyOeKHBIMU KOMITAHUSMHU, CIIOCOOHBIMU COIEH-
CTBOBAaTh BKIIFOYEHHUIO ‘IT KJlacTepa B yXKe CYHIECTBYIOIUI{HE pa3BUTHIE MHOIO(QYHKIIHO-
HaJjbHblE LEHTpPHI, B KOTOpBIX OpPraHU30BLIBAIOTCS MEPONPUITHS y4eOHOro XapakTepa.
OHE aKKyMyJIMpYIOT| 3HauWTeNbHBIE OOBEMBl WHBECTHMIMH B mnpoekTel ¢ [T-
COCTaBIISIIONIEH, Takue eHTphl pacnonoxensl B CIIIA (Kamudoprus, Macauaycen), Ku-
Tae, Vspawie, AHrmm

Llenb: yBemueHue KounuecTBa yuacTHuKOB IT knacrepa (en.), KOIMIECTBO y4acT-
HuKoB IT Kiacrepa — KOMIIaHUI-CTapTalioB CO CPEIHHUM O6’beMOM BEIPYYKH HE MeHee
13,5 mutH. pyGureit B rox (ex.).

MeTonzr: ;

- ueﬂeHanpaBJIehHoe IOBhIIIeHHe npuBiekatenbHocTH IT kmactepa mist cyuect-
BYIOIIMX M IOTEHIIHAJBHLIX YYIaCTHHKOB B paMkax BbIrog oT ydactust B IT kiacrepe
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(dynxuuit IT xnacrepa). Qs storo CO Ha MOCTOAHHON OCHOBE NOJDKHA IIPOBOIHUTH pa-
OOTHI 110 OpraHU3AlMH IIETI0YEK CO3AaHU KOHEYHOI'O IPOAYKTa U IMOJIyYEHHIO BO3MOXK-
HOCTH BKJIIOYHTH y4acTHUKOB IT kiractepa B 3TH IemoYKy. AHAIW3UPYSA IPOEKTHl y4acT-
uukoB IT xnacrepa, CO nomkHa GOpMHPOBATE ITyJIBl IOTEHIUAIBHEIX IIAPTHEPOB, KOTO-
pBle MOTYT COCTaBHTH NMPOM3BOJCTBEHHYIO I[EMOYKYy M narh ydacTHukaMm IT kiacTepa
BO3MOKHOCTb IIPOM3BECTH KOHEUHBIN IPOXYKT. DTH NApTHEPH! JOJDKHBI NPHUITIAIAThCS
cTath yyactHukamu [T kmacrepa (co3maHre HOBOIO IOPHUANYECKOIO JHULA M1 YYaCTHS B
IT xiracTepe u oCyIIecTBISHUS NESTENFHOCTH B paMKaX [ENOYKN);

- HanpaBnenue ycwmit IT knacrepa Ha co3maHHe CHCTeMbl/coobIiecTBa, I103BO-
JISIOUINX Pealld30BaTh MPOEKTHI MO MPOU3BOACTBY U IPOAaXaM KOHEUYHBEIX MPOIYKTOB.
OcHoBras ¢yaknus CO B faHHOM ciiydae — (POpMHPOBAHHE H IIOCTOSHHOE HapalluBa-
HUEe MaKCHMAaJbHO OOIIUPHOIO COOOIECTBA IMOTEHIMAJIBHBIX YYaCTHUKOB IIPOM3BOJICT-
BEHHBIX 1eT0oYeK (IIOCTOSHHO MCKaTh M BKIIOYaTh B MH(QOpMalMOHHbIE 6a3bl TAKHE KOM-
TIaHWHW) ¥ OCYIIECTBIIEHHE coneicTBIs yuacTHUKaM [T KiacTepa B IeperoBopax ¢ HUMH.
Ilpu srom yuactHukm IT kimactepa GyZyT caMOCTOSTENBHO OCYIIECTBIATEH IIOMCK KOH-
KPETHBIX TIAPTHEPOB B paMKax CHUCTeMBI, coznaBaeMoii IT xnacrepom. CO MoxeT ocye-
CTBJIATh TOYEYHOE CONEHCTBHE OTAEIBHBIM yJaCTHHKaM B TaKOM IIOMCKE, OJHAKO B Ile-
JIOM 5Ta QYHKIIHS JOJKHA OBITH 30HOM OTBETCTBEHHOCTH caMUX ydacTHHKOB. IT knacTep
IIOMOTaeT peaju30BaTh IIPOEKThl aKTUBHBIM M MHHUIMATHBHBIM KOMaHJaM H CO31aBaTh
BCE YCJIOBHS JIJIS TOrO, YTOOBI OHM CMOTJIM HAMTH HY>KHBIX JJI pealn3alid UX MPOEKTOB
naptHepos, Ho npu 3ToM IT kinacrep (CO) He mnanupyeT 3aMemiats cob6oi MpeAnpUHU-
MaTENLCKYI0 (QYHKITMIO KOMIIaHUI];

- IIOCTOSIHHOE IpoBeJieHre akTUBHBIX PR-kammnanuii IT xmactepa, uadopmupyo-
IUX O MPEeIOCTABISIEMBIX UM BO3MOXKHOCTSIX U JOCTUTHYTHIX YCIIEXaX B POCCHUHCKHX H
3apy6exxsbrx CMI, uHBIX MHDOPMAallMOHHBIX MTIIOLUAAKAX;

- CHcTeMaTHyecKas paspaborTka u mpoBeneHne B Mockse, Caskt-IlerepOypre,
Hmxuem Hopropone u apyrux ropoiax-MmauIMoHaMKax Poccuiickoit ®@enepanuu, CHI®
U 3a pybexxoM COOCTBEHHEBIX OpeHTUPOBAHHBIX ITYOJIMYHBIX MAacCOBBIX O(QraliHOBEIX
MeponpuaTuil (koH(epeHIuH, XaKaTOHEI U T.I1.), C HeJbIo NoIMyJsipu3anuu ydactus B IT
Kjactepe u coTpymaudectBo ¢ [T xacrepom/ero ydacTHHKaMHU. DTO NOJDKHO CTaTh OJl-
HUM U3 OCHOBHEIX Hanpasienuil nestensHoctd CO. C nenpio 3¢ (QeKTUBHOIO UCIIONb30-
BaHWs OTpaHIYeHHBIX pecypcoB [T xmacrepa (Jironn, BpeMs, IeHbIH) B IIEPBBIE TOABI OC-
HOBHOM yIIOp INIaHUPYETCS HAa IPOBEJEHHUH MEpOIpUsTHii B MOCKBE ¢ HOCIEAYIONUM
pacipocTpaHeHHeM IPaKTHKH TpoBeleHUs 3TUX Mepoupusruit Ha Cankrt-lletepOypr,
Hwxunit Hosropon u nanee. KonnenTpanus akTUBHOCTEH HCKIrouuTenbHo Ha Hukero-
POnCcKof 00sacTH HE IMO3BOJUT JOCTUYL NOCTapleHHBIX nepexn IT xmactepom nenei 1o
IIpUYrHe He3HauuTenpHo oObema IT-prlHKa peruona, mostoMy paboTy ciefyeTr IpPOBO-
Tk 110 Beelt Poccuiickoit deneparnuu u 3a pydexxoMm, HaunHas ¢ Mocksel. IIpu 3tom
TpeboBaHKe 10 IOpUANIEcKol perucTpanyn yuacTHHKOB [T knacrepa B Huwkxeropoackoit
001acTy ¢ yIIaTo HaJoroB B PErHOHE sABIAETCS 0€3yCIOBHBIM U JOJKHO HUCIIONHATHCS;

- cCUCTeMaTHh4ecKas pa3paboTKa U IIpOBeAeHHe Ha PYCCKOM U aHTTIHHCKOM S3BIKaX
COOCTBEHHBIX OpeHIUPOBAHHBIX OHJIAHHOBBIX MEPONPHATHIl (OHIalH KOHQEPEHIINH, Be-
OuHaphl ¥ T.I.) C LeNbIo npomnaraugsl ydactus B IT knactepe m corpynundecTBo ¢ IT
KJIaCTepOM/€ro y4acTHHKaMH. JTO JOJDKHO CTaTh OJHMM W3 OCHOBHBIX HaIlpaBIeHHM
nestensHocTy CO. C nensio 53¢ QexTHBHOrO UCIIONBE30BaHMUs OrpaHUUEHHBIX pecypcoB IT
KJacTepa (JII0AX, BpeMs, IEHBI'M) B IIePBHIe OBl OCHOBHOHN YIIOp IUIaHUpYeTCs Ha IIpo-
BEIECHUU MEPOIPHATHI Ha PYCCKOM SA3BIKE C IOCISIYIONINM PacIpoCTpaHeHUeM IIpaKTHU-
KH IMPOBEACHUS 3TUX MEPOIPUATHN Ha aHIIIMACKOM SI3BIKE;
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- pa3paboTKa M yTBEp)KJeHHe CTaHAapTOB II0 OPraHHU3alUK H IPOBENCHUIO MEepO-
npustait IT knactepa (KOH(epeHIHi, XakaToHOB, BeOUHAPOB U T.IL; oddunaiin u oH-
JaiiH), a TaKkKe CTaHAapTOB IIOATOTOBKH MOJIEPATOPOB U IPOYHX KIIOYEBBIX CIICITHAIIH-
CTOB JUIst IpoBeAeHus AaHHbBIX Meponpustiii (CO paspabateiBaet, KC yrBepxaaer). Jns
CO3IaHMS U NOINEPIKAHMS BEICOKOrO YPOBHs Bee Meporpusatys IT xiactepa (odduaiin u
OHJIaliH) JOJIXKHEI POBOAUTECS B COOTBETCTBHM C STUMHM CTaHAapTaMu. B ciyvae BeIAB-
neHus nedunuTa KaUeCTBEHHBIX MojepaTopoB Ha 6a3ze IT kiactepa HE0OXOAUMO CO3aTh
IIKOJY MOJEPaTOPOB;

- pa3paboTKa ¥ HalpaBlIeHHe B OpraHbl UCIIONHUTeNbHON BracTi Hinxeropoackoin
06JIaCTH TIPeJIOKEHUN 110 BBEIESHHIO HAJOTOBBIX JILIOT IS KOMIaHuH y4acTHHKOB IT
KIacTepa.

Ilens: yBenuueHHe KOJIMYECTBA CEPTUPHMIMPOBAHHBIX CIEIHAIMCTOB, paboTaro-
MHUX B KOMIIaHUAX-ydacTHHKaxX IT Kiactepa W Haxonsdmuxcs Ha Teppuropuu Hikero-
poJickoit oGnacTu (dem.).

Mertongl:

- co3nanue Ha Oasze IT KiacTepa IeHTpa ONEHKU KBaNU(PHUKAUH U cepTUdHKALNN
CIIELIMANIUCTOB 0 HampasieHusM crenuanusanyn 1T kiacrepa. ITo pemennto KC u mo
npeanoxennto CO oneHka u cepTU(UKALINS JOMKHBl OCYIIECTBIATECA Ha OCHOBAHUHM
yXKe CYIECTBYIOIHX B JAaHHBIX HAIPaBIEHUSIX METONUYECKHX pa3paboTOK JIyYIIMX OTe-
YECTBEHHBIX MM 3apyOeXHBIX IIEHTPOB WIH XK€ Ha OCHOBAHMU CaMOCTOSTENBHO pa3pa-
6otannbix IT KmacTepoM MeTOIUK;

- MPOBEJICHHE, B TOM YHUCJIe CO3[aHHhe, CAMOCTOATEIbHO MU B COTPYIHUYECTBE C
OM3Hec-IIKOJAaMM M By3aMH 00pa3oBaTelbHBIX [IPOrpaMM, HalpaBiIeHHBIX Ha (GOopMUpPO-
BaHHE Y y4JaIllAXcst KoMIleTeHIH (KBanudUKalyH) o HampaBneHusM cnenuanusanyy [T
KJacTepa, a TaKkxe OM3Hec-KOMITeTEeHIUH, HeoOX0IUMBIX HJI1 YCIEIHOro 3alyCcKa cTap-
TaIlOB U Pa3BUTHA YXKe CYIIECTBYIOMIUX KOMIIaHUH;

- HanpaBJIeHHe COTPYIHUKOB opraHm3anuii-yuactTaukos IT knmacrepa s nepsud-
HOM OIIEHKM MX KBaJU(UKAIUH U cepTHHUKAIIAU 110 HarpaBiIeHusAM creruanmmsanyuu IT
KJlacTepa, a TakXe JUIS MOCIEAYIONNX TOATBEPKASHNN KBAIN(UKAIUK COTTIaCHO yTBEp-
KJIEHHBIM METOIHUYECKUM pa3paboTKaM.

JlocTroxeHne MPOPHIBHOR IIeTH 0 YBEIMYEHHUIO HanoroobiaraeMoi 0asbl, creHe-
pupoBaHHOH Onarogaps gesitenbHOCTH ydacTHUKOB IT xiracrepa (Mapn. pybaeit), mianu-
pyercs baaromaps peannu3aliiy TaKuX IeNel Kak:

- COBOKyITHas BrIpy4Ka yuacTHUKOB IT kiactepa B PO (Mnpa. pyOneit);

- COBOKyIHas BhIpy4Ka yuyacTHHKOB IT xiactepa oT axcropra (Mipa. pyoueit), Ko-
nudecTBO yuacTHHKOB IT knacrepa (1nt.);

- KoJdecTBO y4acTHHUKOB IT kinacrepa — KOMIaHHA-CTapTAIIOB CO CPEINHUM 00be-
MOM BBIpY4KH He MeHee 13,5 MiIH. pyOuneit B roj (1ur.);

- COBOKYIIHBIM HaKOILJIEeHHBIH 00heM WHBECTUIIHNH, NPHUBIICYEHHEIN ISl y4aCTHUKOB
IT xnacrepa (Mipa. pyO6ieit).

JlocTinkenre ykazaHHBIX Iejlelf aBTOMaTHYecKd NPHUBOAUT K IPUPOCTY HAIOT000-
naraeMoi 6assl.

4.2. PucKku, KOTOpbIe MOTYT NPeNsiITCTBOBATH
peanu3anuu Hacrosimei CtpaTerun

Peanmaunﬂ CTpaTer HH COIIPSDKCHA CO CIICAYIOINMMHE OCHOBHBIMH PHUCKaMHM:
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4.2.1 PUcK HeopeneleHHOCTH: 3a UINTENBHBIA IIepHO MOTYT IPOHU30MTH II0JIH-
THUYECKWE W/WIK SKOHOMUYECKUe COOBITHS, B KOPHE MEHAIOMNE CUTYalUIO Ha PBIHKE.

ViupaBneHueM JaHHBIM THIIOM pHCKa Oy[aeT SBIATHCS IIePecMOTp KIFOYEBBIX 6110~
koB Crparterun (Ueleif, HalpaBIeHUI Pa3BUTHS, IIEpedHs] MEPONIPUATHI U JIP.), a TaKKe
neprona peanusanun CTpaTeruu.

4.2.2 ®UHAHCOBO-3KOHOMHYECKHE PHUCKHU: BO3MOXHOCTH YXYAUICHUS SKOHOMHYE-
CKOM KOHBIOHKTYPBI, TaKWe KaK CHIKCHHE YpOBHS MHBECTULIMOHHON aKTHBHOCTH, IIpH-
X0l Ha PHIHOK HOBBIX KOHKYPEHTOB, ITOBBIIIEHHE CTOMMOCTH TE€XHOJIOIMM, NPOXYKIIMH,
o0yuenus MepcoHaa M JApYyrue, a TakkKe HeCBOEBPEMEHHOCTh M HEIOCTATOYHOCTh (H-
HaHCHPOBAHUS MEPOIPUITUN U IpoeKToB IT-chepsl.

YipapineHue JaHHBIMA pPUCKaMU OyZeT o0eclieueHo B paMKaxX OpraHu3aluy MOHH-
TOPUHTa U AQHAJMTHYECKOTO COIPOBOXKACHUSA pealu3allil MEPOIPHUATHI, B TOM YHCIIe
mounTopuHTa nesrensHocTH CO. IlepecMOTp ¥ KOppeKTHpPOBKA MEPOIPHUATHH W ILelre-
BBIX 3HAUEHHUI IOKa3aTeJIeld [MO3BOJIIT MUHUMHU3HUPOBATh ITOCIEACTBHS YKa3aHHOIO THIIA
DUCKOB.

4.2.3 Prck HeXBaTKH KBaIM(UIIMPOBAHHBIX CHEIMATUCTOB: HEOOXOAMMOCTE KOH-
KypHPOBaTh 332 OTEUECTBEHHBIE KalIpbl ¢ MUPOBBIMU MIPOKaMM (IIPEICTaBUTEILCTBAMH
3apyOeXHBIX KOMITaHMH) ¥ BEICOKass MOOMIBHOCTD NIEPCOHAINA CEPHE3HO IOAPLIBAIOT HUH-
HOBallMOHHEIHN rtoTenuan IT-kommanuii [T knactepa.

VipaBieHre JaHHBIM THIIOM PHCKOB OyZeT oOecredMBaThCs 3a CYET TECHOIo H
IIOCTOSHHOTO B3aUMOJAEHCTBUSA ¢ 06pa30BaTeNbHBIMY YIPEKIeHUIMH (B TOM IHCIIE B Ka-
4ecTBe yY4acTHHUKOB U napTHepoB IT kiacrepa).

4.2.4 3axkoHOmATEILHBIE PHUCKH: U3MEHEHUS B JEUCTBYIOIEM 3aKOHOIATENLCTBE,
TaK Ha3pIBaeMble '"3aKOHOMaTeNbHbIe Oapbephl" MOTYT HEraTUBHO OTPa3sHThCA Ha pa3sBH-
tuu IT xnacrepa.

YrpapieHue NaHHBIM THIOM PUCKOB OymeT obecrieueHO KOPPEKTHPOBKOH yIpas-
nendeckux pemennit KC u CO u pa3paboTkoil HHUIIMATHB B LEIAX COBEPIIECHCTBOBAHMA
3aKOHOJaTeNbHOM 0a3pl AiIsl IPUHATUS HOPMAaTUBHBIX IIPABOBBIX aKTOB, PETYIHPYIOIIMX
OTHOIIEHHUSA B OOJIACTH BHEAPEHMS M HCIONB30BaHUSI MHOOPMAIMOHHEIX U TEIEKOMMY-
HUKAI[MOHHBIX TEXHOJIOI'HH peruoHa.

4.2.5 OpranuszaliliOHHbIE PHUCKH: BBIXOJ KI04YeBOro naptHepa u3 IT knactepa Mo-
KT HeraTUBHO CKa3aThCs Ha Pa3BUTHH YYaCTHHUKOB KilacTepa.

VYnpaBneHue [aHHBIM TUIIOM PUCKOB OyzeT obecnieueHo nuBepcurKaren pabdo-
Tbl CO OZHOBPEMEHHO C HECKONLKHUMU KIIFOUEBBIMU IIApTHEPAMHU.

4.3. Ilnan MeponpHUSITHIi Ui JOCTHKEHHUS] CTPATErHYecKUX HeJiei

i peanusanuu Hacrosmeit CtpaTerun paspabaThIBaeTCs NepeyeHb KOHKPETHBIX
MEPOIPUATHH ¢ OIlpelle]IeHHeM CPOKOB, 00beMOB (PHMHAHCUPOBAHUS U OTBETCTBEHHBIX 32
¥X BBIIOJHEHUe (B Joruke Hactosme# CTpaTeruu, B TOM YHCIe B aHAJIOTHYHOH pazGuB-
Ke 110 1ensiM). [lepeuens MepOIpUATHH eXKeTOHO YTOUHSAETCS (KOPPEKTUPYETCSI) B 3aBH-
CUMOCTH OT CJIOXHBIIeica TeHaeHnum pa3sutus IT kinactepa, moTpeOHOCTER nedcT-
BYIOIIMX YYaCTHUKOB U MapTHEPOB, IOTeHIMaNbHEIX WieHoB IT kiacrepa.

MeponpusTust A7 TOCTYKEeHUs crpaTerndeckux Ienedt IT ximactepa (BuaeHuUs u
IIPOPBIBHBIX Iiesielt), a TakKe CaMM CTpaTerHuecKue ey (BUAeHUe U MPOPHIBHBIE IIeITH)
[OJUIEXKAT €XEroJHOMY IUTAaHOBOMY IepecMOTpy (B KOHIlE TEKYIIEro roja Ha Clenyro-
K TOJ), @ TAK)KE BHEINIAHOBOMY IIEpECMOTPY B JIF000E BpeMs B CiIydae, eclid (QaxTHye-
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CKH IpeayCcMOTpeHHOe (prHaHCHpoBaHue Ha pasBuTHe 1T KilacTepa He I03BOISIET peall30BaTh MEPONPUATHS U JOCTUIHYTh JOBEICH-
HBIX CTpaTerndecKux lieneil B ITOIHO Mepe.

B YKa3aHHOM CJIy4dae OOIIYCKAeTCs CCKBECTHUPOBAHHUE MCpOHpI/BITI/Iﬁ H [IEPECMOTP Iieyiell B COOTBETCTBUU C pealibHO HMEOINHM-

cs hpUHAHCHPOBAaHHUEM.

Taxxe miaHoBas aKTyalnm3anus, KoppekTuposka U yrouneHune Crpareruu [T xiiactepa Ha KaxAbli OyIymuid rog B paMKax ro-
PHU30HTA ILNIAHUPOBAHUS OCYIIECTBIAETCS 10 Mepe HeOOXOUMOCTH.

Iepeuens MeponpHATHil IpeCcTaBieH B mporpamme pa3Butus [T kiactepa Hukeropoackoit o6nacTy.

Iporpamma paszeutus IT knacrepa Huxkeropoackoii o61actu

Texymas nens, nocturae-
Mas Garofapst MEpoInpHsi-
THIO

Hanmenosanue
CTPaTErn4ecKOro MEPOIIPUSTH

OTBEeTCTBEH-
HEIE

Cpoku na-
Jajna u
OKOHYaHUs

Heobxoqumoe BHeIHee GuHaHCHpOBaHUE/OIOMIKET
(B ronm)

MCPOHpI/ISITI/ISI 10 CO3JaHMUIO KJjiacTepa

TpebGoBanus u ycInoBUs LA
CO, TeBnepHBIe IpOIEXYPSI

Pa3paboTka HeOOXOAUMBIX IIPO-
HEeAyp ¥ ZOKYMEHTOB IUISl IPOBE-
JIleHUs TeHaepa (KOHKypca) JIIs
BeIbopa CO, pazpabotka Tpebo-
Banuit u yciaouit gyt CO

yC

06.08.2018

JlanHOE MepoIpHATHE HE IPEAIIOoNaraeT OTAECIbHOIO
dbuHaHCHPOBaHUA

Bri6pana CO

[TpoBeneHue TerAepa (KOHKypca)
o Be16opy CO

yC

06.08.2018

JlaHHO€E MEPOIPHSTHE HE IpeaIoiaracT OTAECTBHOIO
(dbuHAHCHPOBaHMS

CMSI, onpenenenue cre-
IIEHH YIOBJIETBOPEHHOCTH
y4actHuKoB IT xinacrepa
IesrensHocTEI0O CO

PaspaboTka u BefeHue UHIEKCa
YIOBJIETBOPEHHOCTH YIACTHUKOB
IT xmacrepa —
ClusterMemberSatisfactionIndex
(CMSI)

VC

Exeronno

HNan"oe MeponpusTie GUHAHCHpYETCs 3a CYET BO3HAa-
rpaxeHus, Bprntaqusaemoro CO

CoBoxynnas BeIpyuka yyacTHUKOB [T xnmactepa (Mapa. pyo6ieii)

CoBoxynHas BeIpyuka yyacTHHKOB IT knactepa oT sxcopra (MIpA. |

pyOIIeit)

3aKa34yuKy A1 IPOEKTOB
YYaCTHHMKOB KJIacTepa;
HapTHEPHI U1 YYaCTHUKOB
IT xnacrepa B pamMKax ux
IPOM3BOJICTBEHHBIX IIETI0-
yeK

ITocrogunas pabora CO no npu-
BJICYCHHUIO IOTCHIMAIBHBIX 3a-
Ka34YMKOB C rapaHTHPOBAaHHBIM
¢uHaHCHpOBaHUEM MITH 6€3 TaKo-
BOT0; COOP LIETIOYEK U BHIIIOJIHE-
HHE TIpoYeil TeKymeil paboTeI Mo
pazsutuio IT knacrepa

CO

IIpoBoaut-
¢S HOCTOo-
SIHHO

JauHgas rpynna MeponpHaTuit puHaHCcHpyeTes 3a CYET
BO3HarpaXAeHuUs, BhIIaunBaemoro CO

3aKa34uKy IS IPOEKTOB
yuacTHEKOB IT Knacrepa;

VYyacrue B MEPOIIPUATHAX, IIPO-
BOOVMBIX MHCTUTYTAMHU Pa3BUTHUA

CO npu co-

IOeficTBHH

Exeronno

Jlannas rpynmna MepoNpUaTHil He IpeAnoaraeT oT-
JENBHOro GUHAHCHPOBAHUS, T.K. YIaCTHE B MEPOIIPHsI-
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apTHEPH! JJIs WICHOB KJla-
cTepa B paMKax HX IPOU3-
BOJICTBEHHEBIX LIETI0YEK; UH-
BECTOPEI

Poccwuiickoit ®enepannu u Hioxe-
ropoickoi obnactu (Meponpus-
THs 32 pyOexKoM).

Oxkasanwme coneficteus LIKP yua-
CTHHKaM KJIacTepa IIyTeM KOM-
IeHCAIHX YacTH 3aTpaT Ha yda-
CTHE B MEPOIPUATHAX, IIPH HAIIH-
YU COOTBETCTBYIOLIETO LEIEBOTO
(hHIHAHCHPOBAHUS

OpraHoB UC-
IIOJIHATENb-
HOI BJIACTH
Hwuxeropon-
CKoif obmac-
™=, [IKP

THsX (OILIaTa Opr. B3HOCA, IpOe3a U MPOKUBAHUS) OIl-
JIaYMBaETCA HENOCPECTBEHHO ydacTHuKaMu IT xiacrte-

pa

3apy6exxHple 3aKa3INKH
JUIS IIPOEKTOB YYaCTHUKOB
IT- xmactepa

Coszpanne CO BHYTpH KilacTepa
COOCTBEHHOT'O LIEHTPa CONPOBOIXK-
JCHHS SKCIIOPTHRIX IPOJIaX y4a-
CTHHKOB KJjlacTepa (I TeX U3
HHX, KTO MCIBITHIBAET AEQUIUT
AHIJIOA3BIYHEIX KaJPOB), KOTOPHIA
BO3BMET Ha cebst 06paboTKy BXO-
JAIHUX 3aBOK U3 HEPYCCKOS3EIY-
HEIX PETMOHOB, IIOITOTOBKY IIpe-
3EHTAIMIA IS HHOCTPAHHBIX KJIH~
€HTOB M T.II.

CO

IV xBapran
2018 ropma
(manee exe-
TOJTHO)

JlanaOe MEeponpHUATHE HE IpEANoaracT OTACILHOro
(bHHAHCUPOBaHUA, T.K. CO3/1aHNUE M (HYHKITMOHUPOBAHUE
IICHTPA OIUIAYHBACTCS 3aHTEPECOBaHHBIMY YYACTHU-
kamu IT xnacTepa JONOJHUTEIHHO K B3HOCAM YJaCTHH-
KOB

COBOKYIHEIA HAKOIUIEHHBINM 00heM MHBECTHIWIA, TpHUBIIeYeHHbIH 1 ydacTHrKoB IT- xiacrepa (Mnpa. py6aneit)

He menee 5 menTopoB de- Co3nanne cucTeMbl MEHTOPCTBA CO, VC C IV ksap- Januas rpymnmna MeponpusTuil puHaHCHPYETCs 3a CUET
JepaJlbHOro YpOBHSA B KiIa- (cHcTeMBI MEHTOPOB) H IIpHTJIa- tara 2018 BO3HarpaxaeHus, BpnuiaunsaeMoro CO
cTepe Ha IOCTOSIHHO# oc- IIEHME K COTPYIHUYECTBY pOC- roza (manee
HOBE (OIIEHKa COOTBETCTBUS | CHUCKHX U 3apyOEKHBIX MEHTO- €XXETOIHO)
MEHTOPOB TpeOyemMoMy poB
ypoBHIO — YC COBMECTHO ¢
MuruHpOpPM), IpUBIEYe-
HYEe MHBECTHH U
WuBectunvonHsi GoHpg; Co3nanue cOOCTBEHHOTO KOPIIO- CO, YC npn C IV xBap- JlanHas rpynmna MeponpusTHii GHHAHCHPYETCs 3a CYET
IpPUBIICUCHIE HHBECTHIAM PaTUBHOI'O MHBECTHIIMOHHOIO COIEHCTBIH tana 2018 BO3HArpaxjeHus, Beimiaunsaemoro CO
B doHA ¢onna IT xnacTepa u npuBIeye- OpraHoB HC- roja (nanee
HYle B HETO WHBECTUIMH HOJIHUTENb- €XKETOTHO)
HOM BJIACTH
Hwuxeropon-
CKOif obnacTu
10 mpodunbHEIX Mepo- Hanaxupanue napTHEPCKUX OT- CO,¥C Exeromno DUHAHCHPOBAaHKE OCYIIECTBISIETCS 3 CPEICTB CyOCH-

npusTuil B Poccun B roj;

HOIICHHUI ¢ POCCHIICKIMU MHBE-

Iui denepanpHoro Gropkera u 6romxera Hukeropon-
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5 mapTHEpCKHUX corae-
HHUH ¢ IUIOanKaMu; py-
BJICYCHNE UHBECTUIUHA B
KJIacTep

CTHIIMOHHBIMH IUIOINAAKAME U
¢onnamu (10 meponpusThil B
rojm)

cKol obnactn Ha ¢uHAHCHPOBaHUE LIEHTPA KIaCTepHO-
rO Pa3sBUTHA M BO3HArpKICHUS, BeIUIaunBaeMoro CO

6.1poQUITHHEIX MEPONIPHUS- Hanaxxupanue mapTHEPCKHUX OT- CO, ¥VC Exeromno duHaHCHPOBaHUE OCYIIECTBIIIETCS W3 CPENICTB CyOCH-
Tiii B Poccuu B rox; HOILIEHMIA Ki1acTepa ¢ 3apybex- i GpenepanbHOro Or0pkeTa 1 OI0pKeTa CyOBeKTa
3 mapTHEpCKUX corJamie- HBIMH UHBECTUIIMOHHBIMY I1JIO- Poccniickoit @enepanyn sa puHAHCHPOBAaHUE LIEHTPA
HUA C IUIOMAJKaMK; IIpH- maaKamy 1 Gosxamm KJIIaCTEPHOTO pa3BHUTHA (KJIacTepa) ¥ BO3HAIPaXKIACHMUS,
Biedyenne naectuiwii B IT | (6 MeponpusThii) BeIaguBaeMoro CO
KJacTep
1 mpodupHOE MEpONIpH- Vyacrue IT xnacrepa B uHBECTH- CO mpu co- Exeronso dunaHCHpOBaHNE OCYIIECTBICTCS:
THE B IOJI; IPUBIICUCHNE UMOHHBIX GopyMax, IPOBOJUMBIX | JeHCTBHM 1) u3 cpencts cybcumuit GpemepanpHOro Or0mKeTa U
uuBectuimii B IT knacrep 3a pybexxom OpraHoB HC- oromxeta Huokeropoackoit o6iacty Ha GHHAHCHUPOBA-
(1 pa3 B rox) TIOJTHUTE b~ nue 1{KP;
HOH BJIacTH 2) u3 cpeAcTB, BeIIEnsseMbIx [IpapuTenscTBoM Huxero-
Huxeropon- POACKOI1 00IacTH Ha yYacTHe JeJleralfii peruoHa B Me-
CKOif o0acTh POIIPUATHSIX YKA3aHHOTO IMPOQUILS;
u [TKP 3) 3a cyet Bo3HArpaxaeHus, BhuIagnBaemMoro CO
4 mpodUILHBIX MEPONIPHS- VYyactue B MEpONIPUATHAX, TPO- CO E>xeromno duHaHCHPOBAHUE OCYIIECTBIIAETC:
THS B TOJI; IPUBIICUCHUE BOJIUMBIX 3apyOeXHBIMHI U POC- 1) u3 cpenct cyocunuu deneparbHOro OmKeTa 1
uuBectunyii B IT xinacrep CHICKUMH KOMITaHUSAMHU, CII0CO0- oromxera Hoxeropoackoit obnactu Ha puHaHCHpPOBA-
cTByrormux BrmrogeHuto [T xia- HUE IICHTpa KIaCTEPHOro pa3BUTHS;
cTepa B YK€ CYIIECTBYIOIIHE 3a- 2) u3 cpexcts, BoinesseMsix [IpasuTenscreom Huxero-
py6exuspie IT-xa0pr pOICKOH 00JIacTH Ha y4acTue JeNeraiuy peruoHa B Me-
(4 paza B roxm) POIPHUATHAX YKA3aHHOI'O podrs;
3) 3a cueT BO3HArpaxXAeHus, BeuiaunBaemoro CO
Hmeercs MHBECTHIIMOHHAS [IpopaboTka Bompoca o cozpaauun | CO I xBapTan JlaHHOE MepoNpHATHE OCYIIECTBIIETCA 32 CUET BO3HA-
IUTONIAKA JUIS IIpUBJICYE- c0oOCTBEHHO! HHBECTUIMOHHON 2019 roma rpaxieHus, BpinadynBaemoro CO, a Takxe 3a CYeT CTo-

HUS UHBECTHULHUH B IIPOEKTHI
yuacTHUKOB IT- xmacrepa
(cobcTBeHHAS MIIM ApTHED)

mnomanxy IT xnacrepa, Hane-
JICHHO} Ha IIpHUBJIeYeHHEe OONBIIO-
FO YHCJIa MEJKUX YaCTHBIX UHBE-
CTOPOB C HEOOIBIIUM pa3MEPOM
HHBECTHUIMI CO CTOPOHBI KaXXJIOTO
U3 HUX

POHHUX YaCTHBIX WHBECTHITHHI

Komuyectro ygacTHHK
KonnuecTBo y4acTHHK

oB IT- xnacrepa, (mT.)

oB IT- KIacTepa — KOMIaHMH-CTAPTAIOB CO CPEIHMM 06HEMOM BRIPYUKH He MeHee 13,5 MiH. py6uelt B ron, (mr.)

PR.

[IpoBenenne PR-xammanuu o

He meree 10 mybamkanuit o

co3panuu IT xnacrepa

VC, Munus-
dbopm

Exexsap-
TaJlbHO

HaHHOE MCEPONPUATHE HE IpeanoiiaracT OTACIIBHOIO
(I)I/IHaHCI/IPOBaHI/IH 1 p€aIN30BRIBACTCA B paMKaX TEKY-
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IT xnactepe B dpenepans-
HBIX U pernopansabx CMU

mero ¢punancuposanus Ipecc-ciyx6n1 [IpaBuTenscTBa
Hrxeropopackoit o6nactu

He menee 2-x cornamennii, | Iloaroroska u noanucanue co- Y C npu co- ExeronsHo dUHAHCHPOBAHUE OCYIIECTBILIETCS U3 CPENCTB CyOCH-
Jlanee - IJIoC 3 cornalie- ramenuii o nmaptaepcree [T xkna- | neficTBUM it penepanbpHOro 6romKeTa U Or0/KeTa CyOBeKTa
HISI KOKIBIA TOX cTepa ¢ BeqyIIUMHU POCCHACKIMU OpraHoB HC- Poccuiickoif @enepanyy Ha GHMHAHCHPOBAHUE LIEHTPA
KOMIIaHWsIMH B paMKax popyma MIONTHUTEIh- KJIACTEPHOTO PAa3sBHUTHUIA, a TAKIKE 3a CUET CPEICTB, BhIIE-
"OTtkpeITEIe MHHOBanuu" (Cko- HOIi BIacTu nenubx [IpaButenscrBom Humxeroponckoii obnacty Ha
KoBO, Mocksa) nm Poccuiickoro Huxeropon- opranusammio creaga Hikeroponckoit obmactu Ha ¢o-
uaBectuonHoro ¢popyma (Co- cKoit obnac- pyMmax
) ™, IIKP HO
ITpoBenen xpyrisiit cron IT | Yuactue B hopyme "OTKprITEIE CO, YC co- Exxerogno OUHAHCHPOBAHUE OCYINECTBIAETCS U3 CPEICTB CyOCH-
KJactepa Ha Gopyme; IpHu- urnHoBamuu" (CxoykoBo, Mock- BECTHO C nvii pemepansHOro 6r0pKeTa 1 OomKeTa CyObeKTa
BJICYCHUE HOBBIX Y4aCTHU- Ba). IIpoBenenue B pamkax Qopy- | meicTByrO- Poccuiickoit @enepanyu Ha GUHAHCHPOBAaHUE EHTpa
xoB IT- xacrepa u mapt- Ma KpYyTJIoro CToJja 0 aKTyallb- MY ¥ 10~ KJIACTEPHOI'O pa3BUTHUS
HEpOB HO¥ TeMaTHKe, CBSI3aHHOU C Ha- TEHIAATb-
IpaBJCHUSIMH crienuanusanuu [T HbIMY 4JIE-
KJacTepa, Ha KOTOpoM OyZieT pac- | HaMH X
CKa3aHo O IIeJLIX CO3MaHUA W BO3- | apTHEpaMu
moxHOCTsX [T xactepa IT xnacrepa,
Oprasbl Hc-
TTOJIHUTEINb-
HOH BJIACTU
Hmxeropon-
cKoii obmac-
™, HKP
IIposenena crparernueckas | CoBmecrtHas crpatermdeckas cec- | CO (ecmu Exxeromso JlanHOE MEPOIPHATHE He MPEANONIaraeT OTAEIbHOIO
CECCHSL; IpUBJICUECHIE CHsl ¢ ienerauues mpeacTaBuTe- BEIOpaHa K ($uHAHCHPOBaHMS
naptHepos B IT kiacrep el OM3HEC-COO0INECTRBA B BY30B 3TOMY Bpe-
Bensruu o co3xaHus COBMECT- MeHn), YC
HBIX IPOAYKTOBBIX LIEHOYEK COBECTHO C
JEHCTBYIO-
UMY ¥ TI0-
TEHIMAIb-
HBIMHU y4acT-
HUKaMHU 1
HapTHEpaMu
IT xnactepa
Y4gacTHe B HapTHEPCKOM VYyactue B Intel Partner's Day CO,¥C ExerogsHo JlaiHOe MepolpusATHE He MPENoiaracT OTAENBHOIO
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JHE

(hUHaHCHPOBAHUS

VYyactue B MEpONIPUATHSIX B
KOJIMYECTBE COTJIACHO Ka-
nennapro I'K "Pocarom";
[IpUBJICYECHUE HOBBIX yJa-
cTHEKOB ] T- xiactepa u
HapTHEPOB; PUBIICUYCHHE
uuBectunmii B IT xracrep

VYyacTue B 0TpacieBbIX Mepo-
npustusx I'K "Pocarom”, moces-
HICHHBIX BoIlpocaM nudpopusa-
14713

CO

Exeronno

JlaHHOE MeponpusaTHe GUHAHCUPYETCS 3a CUYET BO3HA-
rpakneHms, BpnuiaauBaemoro CO

6 IpoGMIBEHBIX MEPONIPHS-
THH B IOJI € MOCHEXYIOLUUM
BBIXOJIOM Ha €XKEMECSIYHO;
[IpUBJIEYEHNE HOBBIX y4a-
ctHukoB IT xnacrepa u
[IApTHEPOB; IIPUBJICYCHUE
UHBECTHLMM B KJ1acTep

PerynsipHoe npoBeeHue Ha mo-
CTOSHHOM OCHOBE IIYOJIMYHEIX
TEXHAYECKMX CECCHI B pexKIMe
OHJIalH 110 HAIIpaBJICHUAM CIIe-
nmanmuzanuu [T xnacrepa

CO, YC co-
BECTHO C
JIEHCTBYIO-
VMU H 1IO-
TEHIHAIb-~
HBIMH yJacT
HUKaMH H
napTHEpaMu
IT xnactepa

| Exeromso

OuHAHCHPOBAaHHE OCYIIECTBISETCSA U3 CPEICTB CyOCH-
mait denepanbHoro 6romkera u 6r101KeTa Huxeropon-
CKOlf 00acTH Ha (PMHAHCHPOBAHME HEHTPA KIIacTepHO-
ro pa3BUTHA U BO3HArpaxIeHusl, Bbmnauusaemoro CO

VYyacTue B MEPOTIPHITUIX B
KOJIMYECTBE COTTIACHO Ka-
JEeHAApIO yKa3aHHBIX QoH-
JIOB ¥ OpTaHU3anuii; Ipu-
BJIEYECHHUE HOBBIX Y4aCTHU-
koB IT xnacrepa u nmaptae-
POB; IPUBIICYCHKE HHBE-
criuumi B IT ximacrep

Pa6oTa ¢ BexymumMu HHBECTHUHM-
OHHEIMM (POHIAMU U OpraHm3a-
IUSIMHE, KyPUPYIOIIVMH pa3BUTHE
crapranos B Poccuu (OPPUN,
PBK, Pocrex u T.11.), IpoBeIeHUE
UX MeponpuAaTuii Ha miomaznke IT
xiacrepa B Huxaem Hosropone

CO, TexHO-
napk "AHKy-
JHHOBKA"

Exeronuo

JlanHas rpymna MeponpuaTHil PuHAHCHPYETCS 3a CUeT
BO3HarpaxjeHus, Bpliagnsaemoro CO

4 npoUNBHBIX MEPOTPHSI-
THS B TOJ COTTIACHO KaJIeH-
Jlapio apTHEPOB; IIpUBJIE-
YEeHHE HOBBIX YYaCTHUKOB

IT xnacTepa 1 mapTHEpOB;
IIPUBIIEYCHUE UHBECTULINHI
B IT xiacrep

VyacTre B MEPONPUSTHSX C y4a-
CTHEM NOTEHIHATBHBIX IapTHE-
poB. Brictymiienue Ha Meponpusi-
TUsx ¢ uHpopmanuei o IT kia-
CTepe U NpHUIIIAICHUEM K CO-
TPYAHUYECTBY

CO

Exeromno

duHAHCHPOBaHUE OCYMIECTBISIETCS] U3 CPEACTB CyOCH-
nmii hemepansHoro 6romkera u 6roxera Huxeropon-
CKOif 00JIacTH Ha (PUHAHCHpPOBaHUE EHTPA KJIaCTEPHO-
r0 pa3BUTHS ¥ BO3HArpaXieHus, Beluiagusaemoro CO

[Topran IT xnacrepa; npo-
JBIDKCHUE B HHTEPHET
(SEO, xoHTeKCTHAs peKiia-
Ma)

Co3pmanue nopraia Kiacrepa,
IIOJUIePIKKa, Pa3BUTHE U IPOJIBH-
XKeHHe noprana (pyc-
CKas/aHrmiicKasi Bepcus)

CO

Exexsap-
TanbHO

OuHaHCHPOBAHUE OCYHIECTBIISIETCS U3 CPEACTB CyOcH-
nuit denepansHoro 6romxera u 6romxera Huskeropos-
CKOif 061aCTH Ha (HHAHCHPOBAaHUE LEHTPA KIIAaCTepHO-
IO pa3BUTHS M BO3HATPXICHHMS, BeILIaunBacmMoro CO

[Tpoxpuxkenue KIacTepa
(PR, pexirama); npusieye-

MapKeTHHIOBBIE KOMMYHAKAY
(PR, pexiama)

CO

Exeronno

OuHaHCHPOBAHME OCYNIECTBILIETCS U3 CPEACTB CyOCH-
nmii hepepanpHoro 6romkera u 610mkeTa Hivkeropon-
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HUE HOBBIX Y4aCTHUKOB IT
KJIacTepa U IIapTHEPOB;
IIpUBJICUYCHNE NHBECTUIIMI
B IT xnactep

CKOf 00NacTH Ha (PUHAHCHPOBAHUE LEHTPA KIACTEPHO-
ro pa3sBUTHSA U BOHATPKAECHUA, BIUIaunBaemoro CO

CornameHus o mapTHEepCT- HanaxupaHue TapTHEPCKAX OT- CcO E>xeronHo Jannoe meponpustue GUHAHCHPYETCA 33 CIET BO3Ha-
BE CO BCEMH YKa3aHHBIMHU HoeHuii ¢ International commu- rpaxnenus, Beumagusaemoro CO
OpraHU3alMsIMU; IIPUBJIE- nity association of Nizhny Novgo-
YEHHE HOBBIX YYaCTHHUKOB rod (ICANN) c nensio coTpyIHA-
IT xnacrepa n napTHEpPOB; 9eCcTBa B paMKaX IIPOrpaMMEbI
IpUBJICUYCHUE HHBECTUIINMA MOCT (uo nanpasnenuro IT), a
B IT xnactep TaK)X€ yCTAaHOBJICHUE apTHEp-
CKHX OTHOIIEeHUH ¢ SmoncKum
nentpoM B HuwxraeM Hosropoze -
GrmaroM aBTOHOMHOI HEKOM-
MepuecKol opranuzanuy "Smnox-
CKHi IIEHTP IO Pa3BUTHUIO TOPIoO-
BO-3KOHOMHUYECKUX CBs3ei" 1
INpYTUMU aHAJIOTUIHBIMU OPraHy-
3anUsAMHU, IPEICTaBICHHBIMA B
Hmxeropoackoit o6acru n Poc-
cuiickoil Penmeparuu
PR IT wnacrepa; npuBieye- | Y4yacTHe B MapTHEPCKUX JHSIX CO ExeronHo Jannoe MeponpusTie pUHAHCUPYETCS 3a CUET BO3HA-
HHE HOBBIX y4acTHHUKOB IT KOMIIaHHii-BEHIOPOB rpaxuaenus, Bpmayusaemoro CO
KJIacTepa ¥ apTHEPOB;
IpUBII€YcHUE NHBECTHIVIHA
B IT xiacrep
PR IT xnacrepa; npuriieye- | Y4yacTHe B IHSX OTKDPHITHIX JIBE- CO, TexHo- Exeronso Hanroe MeponpusTie GuHAHCHPYETCS 3a CIET BO3HA-
HHUE HOBBIX y4acTHUKOB [T peit TexHonapka "AHKyAUHOBKA" napk "AHKy- rpakacHus, Bpiaguaemoro CO
KJIacTepa ¥ IapTHEPOB; JUHOBKA"
IpUBJICYCHIEC HHBECTUIIUH
B IT xnactep
4 npo¢UIBHBIX MEPOIIPHS- [IpoBenenne COBMECTHEIX MepO- CO Exeronao OuHaHCUPOBaHHE OCYIIECTBISETCS U3 CPEACTB CyOCcH-

tus B Poccuu B rox; npu-
BJIEYEHHE HOBBIX yYaCTHU-
xoB IT knacrepa u nmaptae-
POB; IPHBIICYECHUE HHBE-
crrnuit B IT wiactep

npuATHil ¢ TpoQUIEHEIMHE 00Be-
JVHEHUAMM 3apyOeKHBIX CTpaH
(TTII1, KynBTYpHBIX IIEHTPOB U
T.IL.) C IEJBIO PAa3BUTHS COTPYI-
HHIYECTBA C KjacTepoM (Mepo-
OpuATHA Ha TeppuTopun Poccun)

it benepansHOro 6ropxeTa U 610pKera Himkeropoa-
CKOif 00J1acTH Ha (PMHAHCHPOBAHUE IEHTPA KIIACTEPHO-
TO Pa3sBUTHS M 32 CIET BO3HATPAXK/CHNS, BEILIAYABAC-

moro CO
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4 poUIBHBIX MEPOIIPUS-
THS 32 PYOEXXOM B IOT;
IpYBJIeYeHNe HOBBIX yda-
ctaukos IT kiacrepa u
IapTHEPOR; IPUBIICUCHUE
uHBecTHIMii B IT kmacrep

VcTaHOBIEHUE TAPTHEPCKUX OT-
HOINECHUH ¢ MpoPUIBHBIME 00Be-
TTHEHUSIMH 3apyOeKHBIX CTpaH
(TOproBO-IpOMBIIICHHBIX I14NIAT,
KyJIBTYpPHBIX LIEHTPOB U T.IL.) C
LEINBIO Pa3BUTHS COTPYAHHYECTBA
¢ IT xnactepom (MeponpuATHs 3a
pyoexoM)

CO

Exerogno

OUHAHCUPOBaHKE OCYIIECTBILIETCS U3 CPENCTB CyOCcH-

it penepansroro 6romxeTa 1 Oromkera Hikeropon-

cKoit obnacTu Ha (MHAHCHPOBAaHKE IIEHTPA KIIACTEPHO-
rO Pa3BUTHS U 3a CUET BO3HATPAXK/ICHUS, BEILJIa4/Bae-

moro CO

4 mpodMIEHEIX MEPOIIPHS-
Tus B Poccuu B rox; npu-
BJIEYEHYE HOBBIX YYaCTHH-
koB IT xnacrepa u maprHe-
POB; IPHUBIIEYECHNE HHBE-
ctaiwmii B [T xracrep

IIpoBeneHue HA TOCTOSTHHOM OC-~
HOBE COOCTBEHHBIX TEXHUYIECKO-
00pa30BaTeNbHBIX MEPOIIPUATHIA
IT xnacrepa B MockBe U peruo-
Hax Poccuu: xakaroHbI, BeOHHa-
PBL, JIEKIUH, IPOBEACHNUE TCXHU-
YECKHUX CECCHIA ¢ OHJIAlH TpaHC-
JIAnuen ¢ yqacrueM Benyumx IT-
xomnanuid u BY3os (Intel, HTY
BIID u T.1.)

CO

Exeromno

QOUHAHCHPOBAHME OCYIECTBIIETCS U3 CPEJICTB CyOCH-

nmii henepansaoro 6romxeTa 1 O1omkera Hiskeropon-

CKOIi 061acTi Ha QMHAHCHPOBAHKE EHTPa KIACTEPHO-
TO Pa3sBUTHS M 3a CYET BO3HATPXKICHNS, BhIIadKBac-

moro CO

1 MepompusTHE B rOJ; IpU-
BJICUEHHE HOBBIX YYaCTHHU-
xoB IT kinactepa u maprre-
POB; IIPHUBJICYEHUE HHBE-
ctanuii B IT xnactep

ITpoBenenue KOOPEHIUHIOBBIX
MeponpHATHii ¢ mapTHepamu IT
KJIacTepa Ha IIaTHOH OCHOBE

CO

ExeromHo

JanHoe MeponpusTHe HEe OIPEATONaraeT OTACIBHOIO
¢dbuHaHCcHpoBanus, GUHAHCHPOBAHHUE OCYIIECTBIIIETCS
3a CYET CPEICTB OpraHu3auuii-napTaepoB. [IpudsUTs OT
MPOBEJICHUS YKa3aHHBIX MEPOIIPHATHI HapaBAE€TCA Ha
peammzamuio apyrux meponpustuii IT xiacrepa

2 MEpoNnpUsATHA B IO, IPH-
BJIeYeHME HOBBIX YJACTHH-
koB IT xiacrepa u naprHe-
POB; IIPUBJICYCHHE HUHBE-
crunumii B IT xnacrep

CoOCTBEHHEIE BHICTABOYHO-
Ipe3eHTaIMOHHbIE MEPONPUATHS
IT kiacrepa 1Mo NpUBICYEHUIO
TapTHEPOB M HHBECTOPOB

CO, Texno-
napk "AHKy-
IuHoBKa"

Exeronno

HanHoe MepomnpusTie GUHAHCHPYyeTCs 3a CHET BO3Ha-
rpaxkaeHus, BenuiagnBaemoro CO

4 MeponpUATHS B IOJ B
Poccuu; npusneyenue Ho-
BBIX yuacTHHKOB [T Kna-
cTepa U NapTHEPOB; MpH-
BIeyeHue uasectunui B IT
KJIacrep

[TpoBexeHMe cTapTan-TypoB B
Mockse 1 peruonax Poccun

CO

ExeromHo

DUHAHCHPOBAaHKE OCYIIECTBISETCS U3 CPENCTB CyOCH-
i penepanbHoro 61omxeTa U OromKera KOOpeHIUH-
rOBBIX Ha (pHHAHCHpPOBAHUE IIEHTpa KJIaCTEpHOIo pas-
BHUTHSA U 3a CUET BO3HArpaX/JIeHus, BeuIaunsaeMoro CO

1 MmepoupusaTHE B rOJ; IpH-
BJICYEHHE HOBBIX Y4acTHHU-
xoB IT xyacTepa u mapthe-
POB; IPHBJICUYCHAE HHBE-

Oprasu3anus MAPOBBIX OHJIANH
YEMIILOHATOB 10 HalIPaBICHUIM
cnenmanu3anuu IT xwiactepa

CO

Exeronao

DUHAHCUPOBAHHE OCYIIECTBISIETCS U3 CPENCTB CYyOCH-
i Genepansporo OromxeTa 1 Oromkera Huxeropon-
CKO#t 001acTH Ha PUHAHCHPOBAHUE EHTPA KJIACTEPHO-
IO pa3BUTHUS M 3a CYET BO3HATPAXKIECHMSI, BEILJIAYMBae-
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ctunuii B IT knactep

moro CO

4 MepoIIpuATHS B TOX 3a
py6exoM; npuBIcUCHUE
HOBHEIX yuacTHHKOB IT xna-
CTepa ¥ IapTHEPOB; IpU-
Bneuyenye napectTuui B IT
KJIacTep

ITpoBeneHre cOOGCTBEHHBIX MEPO-
npusatuii IT xnacrepa 3a pybe-
HKOM.

Meponpusarus 3-X TUIOB: HH-

¢ opMaIOHHEIE, TEXHUYECKHE,
IPOABIOKEHHUE IIPOJYKTOB yYacT-
HukoB [T- xiacrepa
(sKcTyaTanys MOJI0XUTEIEHOTO
HMUJIKa POCCHHCKOTr0 IIporpam-
MJHCTA)

CO

Exerongo

OHHAHCHPOBAHUE OCYIIECTBILIETCS M3 CPENCTB cyOCcH-

it pepepansHOro GromKeTa 1 O10KeTa Huxeropon-

cKoii obnmacT Ha GHHAHCHUPOBaHUE [IEHTPa KIIaCTEPHO-
ro pa3BUTHS U 32 CYET BO3HArPAXKICHHUS, BHILIa9MBac-

moro CO

KomrraecTBO cepTuduIupoBaHHbIX CHENUAINCTOB, pad

OTaIOMUX B KOMIaHMAX-yyacTHHKax [T kimacrepa

M TEPPUTOPHANILHO HAXOIAIMXCs Ha TeppuToprn Hrxeropockoii obiacty, (4e.)

CucreMma ceptuduxanmu Bri6op moxxoaa x cepruduka- CO, VC,2C I xBapran JanHoe MeponpHusaTHE OCYIIECTBIAETCS 3a CYET BO3Ha-
CHENUAIIICTOB MY, KOTOPHIA OyIeT XeliCTBOBATh 2019 roga rpaxpenns, spnniauusaeMoro CO
B IT xnacrepe. (B cityuae
VTBepKIEHUE CHCTEMBI CEPTH(H- CO3JIaHUS
Kaluy coOCTBEH-
HOH cucTe-
MBI, CPOK €€
CO3JIaHUS —
III xBapran
2019 rona)
Paspaborannnie 06pazoBa- Co3nanne obpazoBarensHbx npo- | CO IV xBapran JlaHHOE MEPOIIPUATHE OCYIIECTBILIETCS 3a CYET BO3HA-
TENbHBIE IIPOTrPaMMBL rpaMM Ha OCHOBaHHH yTBEP- 2018 roma rpaxenuns, Beuaynsaemoro CO
XKICHHOHI CHUCTEMEI cepTH(UKa- (8 cmydae
UM CaMOCTOATEIHHO UM COBME- CO3/1aHus
CTHO C y4YpeXJeHUsIMH oOpa3oBa- coOCTBeH-
HUA HOM cucre-
MBI — [
KBapTai
2019 ropa)
OO6y4eHHBIE CIENHATUCTEI, IIpoBeneHue oHnaita obpazosa- CO C IV xBap- JlaHHOE MeponpHUITHE OCYIIECTBIAETCS 3a CIET BO3HAa-
KOJIMYECTBO: ITIOKBAPTANIb- TENBHBIX IIPOrpaMM Ha OCHOBa- tana 2018 rpaxuenus, Bpuuaunsaemoro CO. ITpubsus ot npose-
HOE pa3ZieeHie IPOPHIB- HUU YTBEPXKAECHHON CHCTEMbI rozaa (B JEHUSA YKa3aHHBIX IPOrpaMM U cepTUdHUKaUU HallpaBs-
HOH L1 COOTBETCTBYIO- cepTH(GUKAIAU CAMOCTOATEIEHO Cllydae co3- | JIIeTcs Ha pealu3anurio Jpyrux Mepompustuii IT kia-
IIEro roja JIM COBMECTHO C YYPEXKICHUSIMH IaHus coo- crepa
00pa3zoBaHUs Ha IOCTOSIHHOM OC- CTBEHHOU
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HOBe ¢ nocnexyromei ceprudu-
Kanuei CIeliaIicTOB

CHCTEMBI —
co II xBap-
tana 2019
roja), npo-
BOJUTCS
TOCTOSIHHO

IIpoune BaxxHpie MEPOIPHATHS

Ananutudeckue JaHHbIe,
HEOOXOUMBIE IS OICHKA
3¢ HEeKTHBHOCTH CTpaTErHu
4 €€ KOPPEKTHPOBKA

IMocTosmmsit ananu3 s¢dekTus-
HOCTH IIPOBEICHUS CTpaTeruye-
CKHX MEPOIPUATHI U JOCTUTHY-
TBIX PE3YNIbTaTOB, HAKOIICHUE
CTaTHCTUYECKUX NAHHBIX JUIS
YTOYHECHHUS M KOHKPETU3AINH Te-
KyIIUX IeJiei B Oyaymux nepro-
nax 1o texHonorun SMART. Ilo-
CTOSIHHBI aHaNH3 C IENBIO 110-
BEIneHus 3@ exkTnBHOCTH cTpa-
TETHIECKIX MEPOIIPHUSTHI

CO

Exeronno

JlaHHOE MEPONPHUATHE OCYIIECTBIIAETCS 3a CUET BO3HA~
rpaxuenus, BpiaurBaemoro CO

Pemenns VC o koEKpeTH-

3anuM TEKYIUX Leyei 1o

texaoyiorud SMART u

KOPPEKTUPOBKE CTPATETH-

YECKHUX MEPOIPUITHH C Iie-

JBIO MOBBIIICHUS MX 3¢-
E€KTHBHOCTH

ExxexBapransasie oTaeTsl CO me-
pen YC o xo1e peain3anuy IiaHa
CTpaTEerMYecKux MepONpUsITHil U
JOCTIDKEHHAN TEKYIIUX U MPOPHIB-
HeIX neneit. IIpemmoxennsd o no-
BhIIeHUH 3 HEKTHBHOCTH CTpa-
TETHYECKUX MEPONIPUATHI

CO

ExexBap-
TaIBHO

JlaHHOEe MeponpHATHE OCYIIECTBIAETCA 3a CUET BO3HA-
rpaxxzieHus, BpmaduBaeMoro CO

Exeronnoe GromxeTHpoBa-

HUe U KOPPEKTUPOBKA CTpa-
TEruHd, akTyaau3anys IUaga
CTpaTerndecKuX Meponpus-
THH.

Onpenenenne 6r0mKeTa KIacTepa
B COOTBETCTBHHU C CYOCHTUAME
deneparpHOro OrOMKETa U OO
xerta Hmwxeropozackoit o6macti
Ha (UHAHCHPOBAHUE IIEHTpA KJIa-
crepHOTO pasButusi. Koppekru-
POBKA IIJIaHA CTPATETHYECKAX Me-
ponpusaTHil Ha Oyaymuit rox.
[T1aHOBas aKTyanu3amus, KOp-
PEKTHPOBKA ¥ YTOUHEHHE CTpaTe-
run IT xactepa Ha Kax bl Oy-
JYLIHIA TOJl B paMKax rOpH30HTa
IUTAHUPOBAHUS

VC, CO,
O06uee cob-
paHue 4ie-
HOB KJIacTepa

Exeronno

JlaHHOE MEepONpPHATHE OCYINECTBIICTCS 3a CYET BO3HA-~
rpaxxaenns, BpimiaduBaemoro CO
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4.1.1 Corpyanngectso ¢ AO HK "ACD'" B kauecTBe reHEPaJbHOIO
naptHepa IT kaacrepa

IlpeanocbLIKH COTPYAHAYECTBA.

Husepcudukarnus 6usHeca AO MK "ACO" - HayunThbes pa3pabaTEIBaTh U IPOIa-
BaTh NPOAYKIHIO M YCIYTH B Ldpe Ha BCeX ITamax XU3HEHHOTo ITUKIa 00beKTa Kau-
TAJILHOTO CTPOUTEIBCTBA - IIPOSKTUPOBaHME, ITI0OCTaBKa, CTPOUTENBECTBO U SKCIUTyaTallHs.

Hcnons30oBaHre KOMIIETCHIMN M TexHolormdeckux 3ageioB AO MK "ACDO" B
IIGPOBOM NPOEKTHUPOBAHUH, CTPOUTEIBCTBE M DKCILTyaTallUd CJIOXKHBIX TEXHOJIOIMYe-
ckux o6pexToB. Cosmanre muppoBoit mrardGopMel, obecreanBaromeil B3auMoelicTaie
YYACTHUKOB PHIHKA: 3aKA3YNKOB, IIOCTABIIHMKOB, IIPOSKTHPOBIIUKOB, pa3paboTdynkoB IT
PeIeHNH, peryIsaTopoB, OIIepaTOpOB NUPPOBEIX MOJIeNeH, TOCYAapCTBEHHBIX OPTIaHOB.

CotpynauuectBo ¢ IIpaButensctBoM Hinkeropojckoit o6i1acTé IO CleAYHOIIAM
HanpaeneHusaM: pasputie [T xinactepa Humxeroponckoit obmactu, onudpoBKa KaTarora
IPOIYKUHMK TPOMBIIIIEHHBIX Ipeanpustuii HukeropoJcKoro peruoHa U pasBUTHE
wiatdopmer Multi-D Market, passutrne miatdopme! nudpoBoit HHGPACTPYKTYPH! YMHBIX
TOpOZOB.

WMunnuanys u 3amyck ITHIOTHBIX IpoekToB '"YMHEBIA ropox' B r. Capose u
r. Hwxkuwmit Hosropog.

BusHec-nenu npoekra.

ITpuBneuenne KoMmaHuii-yqactHUKoB IT KnacTepa, IpoAyKTHl M KOMIIETEHIIMH KO-
TOPBIX COOTBETCTBYIOT TPEOOBAHMAM K Pa3BUTHIO HAGPOBBIX IIATHOPM, CO31aBaEMbIX B
AO UK "ACD" ¢ 1eNbi0 pa3BUTHS SKOCUCTEMBI IIAPTHEPOB, 3aHUMAIOIIMXCS pa3paboT-
Kol IpuioxeHmi W mucTpuObronueil pemenuii Ha nupposbix miardopmax AO UK
"ACI": Multi-D Market, Multi-D City.

Mogenu B3aumopeiicreuda ¢ yuactaukamu IT knacrepa.

IIpoexT mpenrionaraerT pa3BUTHE ITapTHEPCKOX 3KOCHCTEMBI, OCHOBAHHOHM Ha 3-X
0a30BBIX MOAEIIX B3aUMOIECHCTBI:

- rexHrgeckas: Marketplace ¢ OpenAPI, pexkoMeHIyeMbIi CTeK TEXHOIOIMH pas-
paboTKH NpuiIoXeHul (MUKpOCepBUCHAs apXUTEKTypa), OTIMCAaHUe MOJIENU U IIUHEI 1aH-
HBIX 1QpoBeIX miatdopm, CRM amsa paboThl ¢ KIHMEHTaMU U apTHepaMH, KaTallord U
0a3sl JaHHBIX;

- IOpUANYecKas: MOJIoJKeHue o reHepanbHoM mapTtHepe IT kiactepa, MTUIEH3HOH-
Hble W CyOJMIICH3WOHHBIE JOTOBOPHI, HOPMAaTUBHBIE NOKYMEHTHI II0 KOPIIOPaTHBHOMY
BEHUypHOMY MHBecTHIIMOHHOMY oy AO MK "ACI™;

- OpraHM3allMOHHAas: OpraHU3allMOHHAsA CTPYKTypa IMpOeKTa, KyJbTypa, IPAHIAIE]
U pErJIaMeHThl B3aUMOAEUCTBUS, AUCTPUOBIOTOPCKUE M NTapTHEPCKUE NMPOrpaMMBl, cTap-
Tal-IJI0IIa/IKa, KOPIIOPAaTUBHBIN BeHUypHBIM HHBECTAIIMOHHBIN (QOH.

Hanpasienusi coTpyqHHYeCTBA:
1) PasBuTHe nudpoBoit mardopmer Multi-D Market.
Multi-D Market - nudpoBoii xaraiaor IpoIyKIIUH NMPOMBIIUIEHHBIX NIPeANPUsITHI,

[IpeHa3HA4YEHHbIN IS MOBBIIIEHUS KadecTBa M yZAoOcTBa paboThl MPOEKTHPOBUIVKOB,
3aKyNIIUKOB, 3aKa3UMKOB, IIOCTABIIMKOB B CErMEHTE CJIOKHOW TEXHOJOTHIECKOU Mpo-
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OyKLIUW Ha BCeX dTanax *XKU3HEHHOI'O LHKJIa IPOAYKIHHU ~ IPOEKTUPOBAHKE, CTPOUTEID-
CTBO/TIPOM3BOJICTBO, SKCILTyaTaIlus.

2) PasButie nudposoii mardopmsel Multi-D City.

Multi-DCity - xomIIIekcHas cucTeMa yIIpaBieHHs ropoda/pernoHa, o3BoIomast
IIOBBICUTE 3D PEKTUBHOCTE MPOEKTHPOBAHUS, CTPOUTEIHCTBA, IKCIIYaTalul TOPOLCKOH
¥ MHKEHEPHON MH(PaCTPYKTYPH U 3(¢deKTUBHOCTh pabOTHI TIOOBIX T'OPOACKUX CITyk0
(rocymapcTBEHHBIX M YaCTHEIX) Oe3 yBeMueHNs YPOBHS TeKyIIUX 3aTpar.

Henn corpymanuectBa AQ UK "ACI" u IT kinacrepa (aocTHXKEeHHE 3HAYe-
Huii k 2022 rony):

- KOJIMYECTBO IMPHJIOXKEHHUH, pa3paboTaHHEIX mapTHepaMu Ha mrardpopmax ACO,
He MmeHee 100;

- KOJIMYECTBO KOMIIaHHWM paszpaboTunkoB [T-pemenuit Ha miatdopmax ACO, He
MeHee 50;

- KOJINYECTBO IIOJIb30BaTeNel, paboTaoIIUX Ha IPWIOKEHUSIX [IapTHEPOB, HE Me-
Hee 500;

- 3aMyIIEeHB] B IIPOMBIIIICHHYIO SKCIUTyaTaluio He MeHee 4 (deThlpex) HU(pPOBBIX
CEPBHICOB IJIs1 BHEIIHUX 3aka3uukoB (4PL, EPC u T.11.).

Ilenu napTHepoB — pazpadorunkos IT- perenuii:
- BEITOMIHAs Om3Hec-Moenb coTpyaumdectBa ¢ AO UK "ACO";
- BO3MOXXHOCTB BBIXOZa Ha HOBBIE PHIHKHM ¢ MUHUMAIbHBIMH 3aTPATaMH.

Ilesm rocyaapcTBeHHBIX CTPYKTYP:
- umupk [IpaBuTenscrea Himkeropockoii o6acTy, kax Jignepa HUGpoBOH 3Ko-
HOMUKU.

Busnec-mogean padornt AO UK "ACI" ¢ yyactankamu IT kiaacrepa

Heasn Croco0bI JOCTHIKEH NN KomMenTapuii
KomuuecTBo xnueHTOB, 3aUH- Co3panue TOproBod napraep- IlapTHEPH! BHITONHSIIOT POJIb
TepeCcOBaHHBIX B paboTe ¢ CKOM CeTH uepe3 NpHUBJICUEHHE areHTOB II0 IIPOJIaXKaM pe-
UG poBEIMA ILTATGOpMaMu ygactHEKOB IT xi1acrepa o menuit AO UK "ACO" u
AO HUK"ACD", He MeHee areHTCKON MOJIEIH AT JIACT- JIPYTHX IIapTHEPOB 3a BO3HA-
500. pubsronuu 110 u cepBucor AO rpaxaeHue ot 5 1o 60%

JK "ACD" ‘
KomnaectBo yuactrukoB IT
KIacTepa - KOMIAHHH paspa- Co3panne mapTHEPCKOi ceTn CoBMeCTHEIE IPOJIAKH IO
GoTumkoB IT-pemennii u paspabotuukoB I10 u cepBuc- Mmoxenu RevenueShare,
cepBHCOB Ha mwiardopmax AQ | HBIE KOMIIAHUH Yepe3 [IPHBIIe- IIPUMEPBI:
UK "ACD", He menee 50. genue yyacTHuKOB IT xnactepa 30/70 — AppStore, Google;
K pa3paboTKe U IpoJaKe pele- 50/50 — OBoTop, Microsoft;
KOJIMYecTBO 3alyIIeHHEIX B HuH Ha 1 poBsIX mIatdopmax 70/30 — SAP, 1C

npoMmblnnterHyro skcmtyara- | AO MK "ACS" (MultiDMarket.
1Hr0 1POBBIX CEPBUCOB - Store, MarasHH IPHIIOKEHHIL
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He MeHee 4 (JeThIpex)

“Ywmur1it ropos').

VYacTHHKH UCIONB3YIOT (ampo-
oupyror) pemerus AO UK
"AC3" B cBOUX IIpOEKTax

WHBecTHINH AT KOMITAaHUH
[apTHEPOB M y4acTHUKOB [T
KJacTepa

Wugectunuu B npuobpeTeHne
IIPOJYKTOB U CEPBHUCHBIX KOM-
IIaHui 171 yCKOpeHys BEIXOAa
HA IIeJICBBIE PBIHKH
IMoxymka/mpoaaka MpogyKTOB U
CEpBUCHBIX KOMIIaHHM I10 MOJe-
71 paboTHI KOPIIOPATUBHOTO
BEHTYPHOTO HHBECTHIIMOHHOTO
(oHJa ¢ LENBIO MOTyYSHUS] UH-
BECTHIIMOHHOI'O 10X0/1a

CoTpyaHI1eCTBO C KOpIIO-
PaTHBHEIM BEHUYPHBIM (OH-
noM AO UK "AC3D"

HeneBbie noxaszarenn corpyanuuectsa IT kiaacrepa ¢ AO UK "ACI"
B KaUecTBe reHepaJIbHOro NapTHepa, k 2022 roay:

No

INepeuens pe3ynbTaTOB U
ouzHec-a3ddexToB

IToxazaTennu 2018

2019 | 2020 |2021 | 2022

[TocTpoenne SKOCHCTEMEI TApTHEPOB, 3aHUMAIOIIIXCS pa3paboTKOH IPUIOXKEHNH 1 AUCTpuOyme
pemenuit Ha (G poBEIX mIaThopmMax reHepaabHOro MapTHEPa

1 | Co3pmanme  muctpubrrotop- | KonumuectBo mnapr- 0 5 20 30 50
CKOI CeTH depe3 IpUBJIEYE- | HEPOB, HE MEHEE
Hue ygactHukoB [T xmactepa
KonuuaectBo k- 0 5 50 200 500
€HTOB, HE MEHee
2 | Cozpanume nmaptHepckoit cetn | KonmmuectBo mapr- 1 5 20 30 50
paspaboraukoB IIO u cep- | HepoB, He MeHee
BHCHEIX KOMITaHMH  ugepes
npuBiedenne yuactaukos IT | Komudgectso  xim- 2 10 40 60 100
Kjactepa Kk paspaborke u | CHTOB, HC MCHEC
IpoJaXe pemeHud Ha mug-
poBEIX IUIaTdopMmMax TeHe-
PaJLHOTO IIapTHEpa
3 | Obecneuenne  mpoextamu, | KommuectBo mpo- 0 1 2 5 10
HOOXOMAIMMHU II0JT TpeOoBa- | €KTOB, HE MEHEE
HUA [JI1 MHBECTHUIIHH, ¢ Ie-
JBI0 IPHOOpPETEHUsT NpPOIyK-
TOB U CEPBUCHBIX KOMIIAHMH
IUIS YCKOPEHHs BBEIXOJla Ha
IENIEBEIE PEIHKH
4. | Cozgan y3HaBaeMbIf OpeHA Y3HaBaeMOCTh 0 2% 5% 10% | 20%
CTapTan-IUIomagoK IapTHe- OpeHnma craprain-
pOB ' IUTOMAZ0K B Iie-
JEBOH ayauTOpUH
npoexrta B PO
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IIpeanonaraembie maBecTunuu AQ UK "ACI" B pasBuTHne
IT xaacrepa (2018 - 2022 roasr)

Bcero Yenyru OGopynoBanue
110 miH. 80 mmnH.pyo. ot 30 MuH. pyo0.
py0. | wWiIeHCKHe B3HOCEHI CO3[IaHKe, OCHAIIEHNE 000PYAOBaHUEM H MOJNEPKaHUE
crapran-momanok Ha 50 pabouux Mect

4.3.2. CorpynundectBo ¢ BBb ITAO "Céepbank"

TIpeanocbUIKH cOTPYIHAYECTBA

Co3panue nudpoBbIX mIaTGopM U CEPBHUCOB, 00ECIEUNBAIOIUAX YCKOPEHHOE pas-
ButHe banka n Hrxeropomckoro peruoHa yepes pasBuTHe Ou3Heca, OIIyTHMOE IOBEI-
IICHKEe YPOBHS U KaueCTBa XKU3HU XXUTENEH 110 HalpaBlICHUIM:

- YMHEBIE TOPOJCKHE TeXHOJOrnH (rpagocTpoenue, tpancnopt, KKX, sHepreruxa,
pecypckl, [oT, BUpTyanbHbIE CEPBUCH IS XKUTENEH U Ap.);

- (DMHAHCOBEIE TEXHOJIOTHH (OJIoK4eitH, OaHKOBCKHe yciuyrd, B2B miomanku, Bup-
‘TyaJIbHBIE CEPBHCHI JIS XUTeNeH U Ip.);

- 00pasoBanue (QUCTAaHIHOHHEIE IUIOIMAAKY, HEIIPEPhIBHOE 00pa30BaHue U T.1.);

- MeIMIMHA (QUCTaHIMOHHAsS MEIULIHA, HOCHMas MeJiIIAHAa U JIp. ).

bn3nec nesm BB ITAO Coepbank:

- TpaHchOpMAaITHs OIepallMOHHBIX (QyHKITUH;

- yIep)KaHUe TaJaHTOB,;

- pasputre digital kommeTennuit ¥ npeAnpuHUMaTenscTBa B KoHTYpe BBB ITAO
C6epbanxk;

- MOHETH3AIMs MPOHaX Yepe3 MHKOPIIOPUPOBAHUE TEXHOJIOTHHA B AEHCTBYIOLIUE
6usnec nponeccsl BBb [TAO "C6epbank";

- poct monu Ge3HANNYHBIX TpaH3akuui B posauuHoM 6usHece BBE ITAO "Co6ep-
Oank";

- yckoperure Time-to-market, Time2decision;

- cozmanue digital mpoayKTOB M TecTHpoBaHHE HOBBIX MHHOBAl[MOHHBIX HAeH U
IIEPCIIEKTUBHBIX TEXHOJIOTHH;

- YKpeIUIeHHe UMU[Ka TEXHOJIOTHIECKOro JTUAepa B pernoHax npucyrcTsus BBb
ITAO "Co6epbank";

- CO3IAaHUE MPOAYKTa U TECTUPOBAHME HOBBIX MHHOBAIIMOHHBIX HAeH 1l OaHKa C
MHIHHUMAaJIBHBIM OTBJIeUeHHeM pecypcoB "CoepTexa" ToNbko MEHTOPCTBO);

- IMUJIXKEBAasi COCTABISIONAS pabOTHI C PETHOHAMH.

Busnec-moaen pa6oTsl BBE ITAO "Coep6ank' ¢ yuacraukamu IT kaacre-
pa.

AKCEJIEPATOP/MHKYBATOP (ITMJIOTNPOBAHUE)

- TpeOOBaHUs K IPOEKTaM;

- COOTBETCTBHUE IEJICBBIM HallpaBJIEHHIM OaHKa,;

- PBIHOK, KOHKYPEHTEHI, paboTaronuii NpOTOTHI U IIepBhIE IPOAAXKY;

- KOMIIETEHITUH KOMaH Ibl, ON3HEeC-MO/1e]Ib, OPUIUIECKIE PUCKY;
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- IPOIYKT o0JIafaeT JOCTYIHOM )1 IIOHMMaHMs U MacIITabupyeMoH TEXHOIOTU-
eu;

- TOTOBHOCTE KOMaH/IbI 3aIIyCTUTH MTHIOTHBIN MpoekT nox eeBoi KPI, noanmca-
HUE COTJIAllIEeHUs O MUIIOTHOM IIPOEKTe.

Ycnosus paboThL:

- cashpull na 3amyck munora ot 0 10 0,5 MiIH.py6., KOMIIEHCaIs TOJIbKO IPAMBIX
U3JIePXKEK, OTIETHOCTE;

- CPOK TECTUPOBAHUS - 10 4 MeCSIIEeB;

- UHBeCTHUIUH IIpH BeinonHeHuu KPI.

MHBECTHULNN

TpeboBanus k nmpoexTam:

- yCIEeITHO NpO#JIeH aKkceneparTop;

- IT-IpoeKTHI Ha TO3IHEMN TOCEBHOM CTaIUN U CTaJUH PaHHETO POCTa, CIOCOOHEIE
reHepupoBaTh Kak MUHUMYM $10 MIIH. rOZOBOI BBIPYUKH U 4epe3 5 JIET JOCTUTHYTh YC-
TOHYHBOM 6Ge3yORITOYHOCTH ITOCIIe MHBeCTHIINI OaHKa;

- KOMaH/1a, OM3HEeC-MOJIENh, IOPUANYECKHE PUCKHY;

- CXOXIEHHE SKOHOMHUKH IIPOEKTa;

- TOTOBHOCTH KOMAH/IBI MIOJIy9UTh HHBECTHITUH IT0A IeneBod KPI, monmucanpe
term sheet.

OUTSOURCE

TpeboBaHuUs K IPOSKTaM: ,

- YCIIEIIHO IIPOUIEH aKcerepaTop, 00 KOMIETEHIUU/IPOAYKT KOMAHIBI COOT-
BETCTBYIOT TpeOOBaHUIM OaHKa; |

- KIT cooTBeTcTBYeT TpeboBanmsim T3.

Venosust paboThl: KOHKYPCHBIE U TEHIEPHEBIE IPOLieAyphbl B COOTBETCTBHHU ¢ Dene-
paitbHEIM 3aKkoHoM oT 18 mroms 2011 roxa Ne 223-03 "O 3akynkax ToBapoB, pabor, yc-
JIYT OTHEJBFHBIMH BHAAMU IOPUINIECKUX JIUIT".

HanpaBneﬂm{ COTPYAHHUYECCTBA

Ne Meponpusrtue Cpoxu mpo- OTBeTCTBEH-
BeJCHUA HEIA
I. Ot160p IpOEKTOB JUI NHJIOTHPOBAHUS U OTOOP MpoeK- ExeronHo IT xnmactep,
TOB JUIst HHKyOaTOpa I10 HAIIPaBIECHUSIM: BBB ITAO
- B (mHAHCOBOIM chepe (6aHKM, CTpaXoBaHUE, IU3UHT U "Coepbanx"
Ipouee);

- noBoIeHne 3¢ PexTUBHOCTH MpoAaK (PUHAHCOBIX
IpONYKTOB OaHKa;

- OIITHMHM3ALHS 3aTPAT OT ONePallHOHHON NEATeIFHOCTH
(Ha copep)xaHye KOMMePUeCKON HeIBIKIHMOCTH HH-

G pacTpyKTypHL U T.J1.);

- toBEIIIeHHE 3QPEKTUBHOCTH IpoAaK (HUHAHCOBBIX
IpoAyKTOB OaHKa, OCBOEHHE HOBBIX PHIHKOB, IIOJTyde-
HHE HOBOH KOMHCCHUH B 00JIaCTH CHEIYIOMIAX TEXHOIO-
ruit: Ai, IoT, Marketplace, CyberSecurity, BHe 6aHKOB-
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ckoit cdepsr: Disrupt;

- TEXHOJIOTHH IS JIOTHCTHKH, TEXHOJIOTHH JUJIS €-
commerce, poGoTH3amus Ipoueccos, Marketplaces,
IIPOPBIBHBIE HHHOBAIHH

1.2. | IlpoBemeHne BCTpEH C MOTEHITMAIBHEIMA Y9acTHAKaMH - | Exxexsap- IT xnactep
IT xoMnanmsMu, CTyAEHTAMU TaJILHO
1.3. | IlpemBapuTensHas 3KCIEPTH3a IIPOEKTOB, Kiaccupuka- ExexBap- IT xnmactep
I[Us] HaliJIEeHHBIX IPOEKTOB. YeK-IucT. AIEKBaTHOCTD TaJIBLHO
KOMaH/Ibl ¥ IIPOEKTa. 3{paBblif CMBICIT U CETMEHTALIUS
1.4. | IlogroToBka XoMaH K MEPONIPHUSITUIO 0TOOpa, OpraHu- Exexsap- IT xnacrep,
3anust 0TOOpa AJI MAIOTHPOBAaHUS U HKyOHPOBaHUS TaJIbHO BBB ITIAO
"Cbepbank"
2 ITunotupoBaHue ¥ HHKYOUPOBaHHUE IPOESKTOB
2.1 | Tpexunr npoexToB ypoBH:A Disrupt Ha HagaTbHOU CTa- ExexBap- IT knactep
IIVH: TaIBHO
- OIIeHKa COOTBETCTBH TEKYIIUX [TOKa3aTeNlel IPOeKTa
IUTAaHOBBIM IIOKa3aTeNsM, KOPPEKTUPOBKA TPACKTOPHHU
IIPH OTKJIOHEHHUH OT 33JaHHOTO Kypca,
- olleHKa 3¢ (eKTHBHOCTU ¥ CBOEBPEMEHHOCTH B3aMMO-
IeHCTBHS OTBETCTBEHHOTO Ioapas3neneans BB ITAO
"CGepbaHK" B COOTBETCTBHY C IIJIAHOBBIMHU I10Ka3aTe-
TSIMHA
2.2 | CoxeiicTBHE NUIOTHPYEMBIM IIPOEKTaM B BEIOOpe OH3- Exexsap- IT xmactep
Hec-MOJeIIM ¥ [IPHHIIUIIOB MOHETH3AINY [IPOEKTa [T TaJIbHO
€ro JanbHelero MacmrabupoBaHus
2.3 | HezaBucumerit apbutpax. Ilpy BOSHHKHOBEHMH CIIOp- ITo 3ampocam | IT xnactep
HBIX CUTYyal[dil IpOBeIeHNE He3aBUCUMOH OLIEHKH, [IPH-
BII€YEHHE SKCIEPTOB KIacTepa K TEXHHUECKOH sKCIep-
TH3€
3 IonGop ucnonnureneit - pa3paboTINKOB I BHYTPEH- Ilo 3ampocam | IT kmacrep,
HHX IpoeKToB 1o 3axadaM BBB ITAOC6epbank BBBITAO BBBITAO
"Coepbanxk" "Cbepbank"
4 IpoBenenune MmeponpusTuii Ha wromanke [T kmacrepa
4.1 OO6yyaronipzie MUTAIIEI Exeromno IT xracrep,
BBB ITAO
"Cbepbanx"
4.2 | Crpareruueckue ceccunt IT kimacrepa Exeromno IT xnacrep,
BBBITAO
"Coepbank"
4.3 | XakaToH II0 HCKYCCTBEHHOMY HHTEJUIEKTY Exeromuo IT xnacrep,
BBB ITAO
"Cbepbank"
4.4 | IT-pecruBamp Uit IPOrPaMMHCTOB Exerogno IT xnacrep,
BBB ITAO

"Coepbank"
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5. [Tposenenne MeporpusaTuit Ha miomanke BB ITAO
"COepbank" u npusnedeHne skcneptos IT kiractepa
5.1 | KopnoparuBuelii Mutamn ains corpyaaukos BBb ITAO Exeronno IT xnactep,
"COepbank" co criukepamu u3 gncia sxeneptos IT xma- | BBBE ITAO
cTepa "Cb6epbank"
5.2 | Mactep-knacc o CustDev Exeromno IT xnactep,
BBB ITAO
"Cb6epbank"

4.3.3. CoTpyAHHYECTBO ¢ AaKNHOHEPHBLIM 00I{eCTBOM
"HHTEJ A/O" (Bxoaut B Kopnopauuio Intel)

IIpeanocblIKH COTPYAHHYECTBA.

Hcmonp3oBaHye KoMIIeTeHIHH, mwiathopm U uHGpacTpykTypsl WHTen, obecneun-
BaIOIUX YcKopeHHOe pasBuTye [T OGn3Heca, TEXHOJIOTHH, Oy THMOE IIOBBIIIIEHHE YPOBHS
W KauecTBa XKHU3HH XKUTeJel 110 HallpaBlIeHUIM:

- YMHBIE TOPOJICKUE TEXHOJOTHH (TpafocTpoeHue, Tpancnopt, JKKX, snepreruka,
pecypcsl, 10T, BUpTyalbHbIe CepBUCH A1 XKUTENeH U ap.);

- (huHAHCOBEIE TeXHONIOTHH (OIroKUeitH, 6aHKOBCKHE ycIIyrd, B2B minomanku, Bup-
TYaJIbHBIE CePBUCEI TS XXUTeNel U ap.);

- 0OpazoBade (IUCTAHIMOHHEIE IIOMAIKH, HEIPEphIBHOE 00pa30BaHUe U T.1.);

- MeIUIKHA (IHCTAaHIIMOHHAS MeIUIMHA, HOCUMasl MEeIULIAHA H JIP.);

- IpyTHe NepCIeKTUBHEIE HAllpaBICHU.

Bbuzsec-nean Uure.
IIpuBnedenue K coTpyaHUYECTBY ydacTHUKOB [T xiacrepa, IIPOXYKTHI B KOMIIE-

TEHIUU KOTOPBIX PEATUIYIOT CIeAYIOIHAE TEXHOIOIUH:

- MaIIHHHOE 3pEHIEe, MAIIMHHOE 00y4YeHUe;

- AL - HCKyCCTBEHHBIH MHTEIUIEKT

- AR/VR;

- cosnanue digital mpoayKTOB K TeCTHpOBaHNE NHHOBAIIMOHHBIX UK ¢ IIpHMEHE-
HHEM TexXHoJIorul MHTen.

Bbusnec-mopenu padoter Unren ¢ yaacraukamu IT kiaacrepa:

- yJacTHe B Pa3BHTHHU TEXHOJIOIHYECKHX KoMITeTeHImi B Hinkeropoackoi obnac-
TH;

- NIPOEKTHO-WHBECTUIIMOHHAS AEATeNIbHOCTh C IapTHepamMu X ydacTHukamu IT
KIacTepa;

- IMOHCK HcciiegoBaTenbeckux koMaHg - HAP o AI u ML;

- yaactue B Meporpusatusx I'T kinacrepa;

- o0yueHHe U IpHUBJICUCHUE KaJpOB.
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4.3.4. Corpyaundectso ¢ I[IAO "Pocresrexom"

IIpeamochblIKN COTPYAHNYECTBA.

[Tybmuunoe axknmoHepHoe oOmiectBo "Pocrenexom", 3aHuMaromieecs AesTelbHO-
CTBIO B chepe MEeXIYTOPOIHON U MEeXTyHApOIHOM ANeKTpUuecKol cBs3y, u IT kimacrep,
IpUHIMas BO BHIMaHUe He0OX0AMMOCTh KOOPAUHALIMY YCHIIMHI [T pelieHys 3a1a4 UH-
HOBAaI[IOHHOTO Pa3BUTH, OCHOBHIBASICh HAa MPUHIUIIAX PaBEHCTBA K B3aUMHOM BBITOJBI,
chopMUpOBaNH IUTaH NMAPTHEPCKUX B3aNMOOTHOIIICHUH.

busnec-nean ITAO "Pocresiexkom'':

- COBMecCTHas pa3paboTka 1 BHEAPEHHE OTEUECTBEHHBIX TEXHOJIOTUH JJIs PELIEHMUS
3a/la4y UMIIOPTO3aMEIIECHNUS;

- OCYIIECTBJIEHHE MHHOBAIHOHHOM JIESTEIPHOCTH B IPOU3BOIACTBEHHON cepe;

- OpraHu3ainus B3aUMOJEHCTBHS 10 HCIIOJB30BAHUIO U PA3BUTHIO COBPEMEHHEBIX
TEXHOJIOTUH M HAYYHBIX JOCTKECHUH B IIPOU3BOJICTBE;

- co3MaHMe YCJOBUH s oOMeHa UAesMu, 3HaHUSAMH U HHGOpMalUued B Hay4YHO-
IIpaBOBOM, MPON3BOJICTBEHHOM U MHBIX chepax;

- IPOBEJICHUE W YYacTHe B HAYYHBIX CHMIIO3UyMaX, KOH(EPeHIUsIX, CEMUHapax U
HHBIX MEPONPUATHUAX;

- COBEpIIEHCTBOBaHNE IIPOU3BOICTBA;

- peanu3anus TOBapOB, CTUMYIHPOBAaHUE TEXHHYECKOTO, SKOHOMHYECKOro IIpo-
rpecca ¥ MOBHIIIEHHE KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOJUMBIX CTOPOHAMM TOBApOB Ha
MFPOBOM TOBapHOM PBIHKE.

[lepeuens HanpaBieHUH U GOPM COTPYAHUUYECTBA HE ABIILETCS MCUYEPIIBIBAIOIINM,
MOXET PacIIUpATLCS U JOIOIHATHCS IO COIVIAIEHUIO CTOPOH.

CoTpylHU4ECTBO ILUIAHHUPYETCS pPa3BHUBATh IIyTeM OCYIIECTBIEHWSI COBMECTHBIX
IIPOEKTOB, MEPOIIPHUATHH, oOOMeHa HIesMH, MHPopMaLnue, OIBITOM, IIPOBEICHUS COBME-
CTHBIX CEMHUHAPOB, KOHGEPEHUHH, 1 HHBIX COIVIAaCOBAHHEIX (POPM COTpYyIHHYECTBA B 00-
JIACTH MHHOBAI[MOHHOTO PA3BUTHS, a TaKXKe C LeJIBI0 COKpAIleHHUsI CPOKOB pa3zpaboTKu
HOBOM NPOAYKIHH, pEIleHUd 3a7ad UMIIOPTO3aMEIlCHN ¥ BHEAPECHH MHHOBALMOHHEIX
TEXHOJIOT M.

busnec-monenn padorel IIAO "Pocresekom' ¢ yuactaukamu IT kiacrepa:

- IpuBIIeUeHne 00IauHbIX IIPOeKTOB B chepax B2B & B2G;

- coTpynaruectBo ¢ IT xiactepoM, crmocoOCTByIOIee MPUBICYEHUIO IIPOEKTOB,
MacIITabupPyeMOCTh ¥ OKYITaeMOCTh KOTOPEIX COCTaBIIseT He Oojee 2 JeT.

Heranu coTpyAHNYECTBA:

- OpraHu3aluoHHas cxema B3aumojelcTBus ¢ IT xkinacTepom: mpenmaraeTcs: ycra-
HOBUTH IapTHepckue otHomeHus mexay ITAO "Pocrenexom" u IT xmactepom, 3akiro-
YHB COIVIALIEHNE O COTPYIHUYECTBE;

- TEeXHHYecKas cxeMa COTpygHHYecTBa ¢ Ipoekramu ydacTHHKOB IT kmactepa:
noctyn kK uHdpactpykrype IIAO "PocrenekoM”, TexHH4YecKre TpeOOBaHUA K IIPOEKTaM
yuacTtHUKOB IT Kinacrepa u ap.;

- Iopuau4YecKas cxema COTpyAHHYecTBa ¢ IpoekTaMu ydacTHHKOB IT kiactepa:
JMLIEH3WOHHBIE, CYOIUIIEH3NOHHEIE ¥ JUCTPUOBIOTOPCKUE IOTOBOPEI;

- KOMMepUecKas cxeMa COTPYIHHYECTBa C IpoekTaMHu ydacTHUKOB IT xiactepa:



30

I[IapTHEpCKasd nmporpamMMa Ijid Y4aCTHHKOB COBMECTHBIX ITPOCKTOB.

IInan meponpunsTHii peau3anuu cOrvalieHHs O CTPAaTerH4YeCKOM IAapTHep-
crBe Mexxay ITAQO "Pocresnexom' u IT kiaacrepom.

IInan meponpusTHII peaqH3allid COIJIAIIEHUS O CTPATETMYeCKOM IIapTHEPCTBE
mexxy ITAO "PocrenexoM” u IT kiacrepom (nanee - "nopokHast kapra') npussaH obec-
[I€YNUTH HOBEHIICHUE d)HEKTUBHOCTH U MPO3PAYHOCTH MPOLEAYP B OCYINECTBICHHN UH-
HOBAaI[HOHHOHK IesTeIbHOCTH B cdepe HHGOPMAIMOHHEIX TEXHOJOTUN ydacTHHKOB IT
KJacrepa (Ianee — 3aHTepecoBaHHbIe opranu3anuu) B uurepecax IIAO "Pocrenexom"” B
paMKax IpUBJIEYECHHUS OTEUECTBEHHBIX IIPOU3BOAUTENEH K YYacTHIO B MHHOBAIIMOHHOM
Pa3BHUTHH CTOPOH, OCHOBBIBAsSICh Ha IIPUHIIAIIAX PABEHCTBA U B3aMMHOM BEITOBI.

Peanusarms "MopoXHOM KapTh" CIOCOOCTBYET YBEIUIEHHIO 0OBEMOB IIPOU3BOJ-
CTBa 3aMHTEPECOBaHHBIMH OpraHU3alSIMI BBICOKOTEXHOJIIOIMYHOM TIPOTYKILIHH, & TAKXKe
npoxayktoB u yeuyr 1 IIAO "PoctenekoM", pocTy Hay4HO-TEXHHYECKOrO M IIPOMBIII-
JIEHHOIO IIOTEHIMAajla, OCHAIEHNIO MHHOBALMOHHEIM HMIIOPTO3aMeIlaonmM 060pyI0-
BaHUEM.

Peanuzamuio "mopoxHOM KapThl" MIaHUPYETCs OCYHIECTBIATE B CPOKH, YCTAHOB-
JIEHHbIE OCHOBHBIMU MEPOIIPUATHAMMU.

B kagectBe omopHOit cTpykTypsl ITAO "PocTenexoM" 1Mo B3auMOIEHCTBHIO C 3a-
MHTEPECOBaHHBIMHU OpraHM3alisiMu BblnelsieTcs Hrnxeropoackuii ¢umman ITAO "Pocre-
nexoM" (manee - PocTenexom).

B xadecTBe omOpHO# CTPYKTYpHI OT 3aMHTEPECOBAaHHBIX OpraHU3alMil 110 B3aUMO-
neiicterio ¢ ITAO "Pocrenexom" Brigensercs IT kimacrep.

Ilenpio "MOPOXHON KapThl" SIBISIETCS KOOPAWHALMSA YCWIHH UIS PEIIEHHUA 3anad
MHHOBAI[HOHHOTO Pa3BUTHSA U YBEJIMYESHUSA NOJH OTEUECTBEHHBIX 3(P(EeKTUBHBIX TEXHO-
Joruii, 060pyA0BaHus, CHCTEM U MaTepHUalIOB, IPOTPaMMHBIX IIPOJYKTOB, a TAKXKe Lelie-
Boe hopMupoBaHUe U 3PHEKTUBHOE pa3BUTHE €CTECTBEHHOH PBIHOYHOM Cpelbl TOBApOB
u yciyr, B uaTepecax [IAO "PocrenexoM" u IT xnacrepa.

Ne Meponpusitie Cpoxk peanuza- | OTBeTCTBEHHBIH
LUK HCIIOJTHUTEND
1. | YuacTHe B HeATENBHOCTH KOJUICTHabHBIX opraHoB IT | ExxexBapraib- Poctenexom,
KJacTepa B Ka4ecTBE IIPUTJIAIICHHBIX YYaCTHUKOB € Iie- | HO IT xnacrep

610 OOCY)KIIEHHS BOIIPOCOB PacIIMpeHUs B3aUMOAEHCT-
BUs ygactHUKOB IT knacrepa ¢ Poctenexom (1o corna-
coBaHMIo ¢ yuacTHukamu IT knacrepa)

2. | OneparuBHBIH OOMEH KOMMEpYECKOH, TeXHWUeCKOl u | ExexkBapraib- Poctenekom,
HHOI MH(poOpManuell ¢ yIeToM OrpaHWYeHHH, YCTAaHOB- | HO IT xnactep
JIEHHBIX HOPMATUBHLIMHA aKTaMH

3. | IT wractep opraHusyeTt I cnennarucToB Pocrenexom | Exxeromro Poctenexom,
HoCellleHre HHHOBAlHOHHOM HHYpacTpyKTYpEL, a TaloKe IT xmactep
00BEKTOB 3aUHTEPECOBAHHBIX OPTraHU3AIUH U1 OLICHKA
BO3MOXXHOCTEH B3aMMOBBITOJHOI'O COTPYAHUYECTBA.

4. | PocTenekoM IpeJOCTaBIISET ONBITHBIE YYaCTKH IS am- | ExXeromHo Poctenexom,
pobanuu Hay4YHO-TEXHMYECKHX pa3paboTOK B IpOAYK- IT xnacrep
OU¥ 3aMHTEPECOBAHHBIX OpraHu3alllif, KOTOpHE B
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JanbHEHIeM MOTYT OBITh HCIOJIB30BaHbl Ha 0OBEKTaX

Pocrenexom
5. | IT xnacrep u PocTemexoM oxa3bIBaroT B paMKax cBoux | ExxexBapraiie- Pocrenexom,
KOMIIETCHIIH COAEHCTBHE B pealu3allid 3aHHTEPECO- | HO IT wiactep

BaHHBIMM OPraHMU3AMMUSIMH IIEPCIICKTUBHEIX IIPOEKTOB,
pe3yNbTaTEl KOTOPBIX MOTYT OBITH HCIOJB30BaHBI Ha
obbekTax PocTenekoM 1o cleayonuM HalpaBiIeHUsIM:

- sHepro3ddexTHBHOE OCBemeHre (HapyXKHOE, BHYT-
peHHee, aBapuitHOe, CIIeNHaIbHOE);

- CO3[aHMe TEXHOJIOrui "yMHBIH qoM";

- pa3paboTka W BHeapeHue B chepe aBroMobunecTpoe-
HUS U HePTEXUMHH;

- COJEHUCTBHE BHEIPEHWIO HOBBIX IPOM3BOICTBEHHEIX
TEXHOJIOTHH;

-OKa3aHHe KOMIUIEKCA UHXECHEPHO-KOHCYNIbTallMOHHEIX
yeIyr,

- COJCUCTBHE  pasBHUTHIO IIPOIEcCOB  OH3HEC-
nHKyOnpoBanus B Hikeropozckoii obmacTu;

- HHBIE HAIIPABICHHUI

6. | Oprammszanus ¢ mpusjeuenueM 1T xnacrepa mpeseHTa- | ExxexBapraiib- Poctenexom,
[IMOHHBIX MEpPONpPHATUI (COBEeMIaHUH, Npe3eHTalud, | HO IT xnactep
KPYIJIBIX CTOJIOB M Jp.) B IENIX B3aUMHOTrO HMH(OpMH-
posanus PoctenekoM u npencrasureneit IT ximactepa o
TMOTEHIMATBHEIX BO3MOXHOCTAX B3aHUMOJAEHUCTBHS, B
TOM 4Hcie B cdepe HccleqoBaHui U pa3paboToK B MH-
Tepecax CTOPOH

7. | IlpuBneuenue npencrasuteneit IT kimacrepa B xadectBe | Exxeronso Pocrenekom,
HKCIIEPTOB K SKCIEPTU3E paboT U IPOEKTOB, B TOM YHC- IT ximacrep
ne B cepe uccnenoBaHU B pa3paboTOK, peaIu3yeMbIX
WY IJIaHUPYEMBIX K peanu3anuu PocTenekoM, a TakKe
MIPOBEICHUIO ayAuTa M OIEHKE TEXHOJIOTHIECKOIO
ypoBHA PocTenexkoM

4.3.5. CorpyaunyectBo ¢ HI'TY um. P.E.AjekceeBa

Cozpanue 00pa3oBaTenbHOH IDIOMIAAKK CIICUATH3NPOBaHHOMN 110X 331a4H IapT-
HepoB U yyacTHUKOB [T kiactepa, 17 HOATOTOBKH CIEIHATUCTOB C IOCIEAYIOIUM TPY-
JOYCTPOHCTBOM;

co3JjaHMe IIeHTpa cepTudHuKayy cnenuanicros A IT knacTepa;

pa3paboTka HayJYHO-TeXHHYECKHX PEHISHUH M IPOTOTHMIIOB U CO3JaHMs MalbIX
MHHOBAIIUOHHBIX NPEAIIPUATHN.

4.3.6. Corpynnuuectso ¢ 000 "XAPMAH"
(HARMAN Connected Services 000)

Cozpanue ycloOBHH A ITMIOTHPOBAHHS COBPEMEHHBIX aBTOMOOMJIBHBIX HH(GO-
KOMMYHHKALIAOHHEIX PEeIIeCHMIT;

yJacTHe B Pa3BUTHH TEXHOJIOTHIECKUX KoMIeTeHIui B Himkeropoackoii obnacry;

IPOEKTHO-WHBECTUIIMOHHAS ESTEIBHOCTh C IMapTHepaMH U ydyacTHuKamu IT kia-
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cTepa.
4.3.7. Corpyaundectso ¢ ITAO "Meradon"

VuacTre B perHOHATBHBIX HHGPACTPYKTYPHBIX IIPOEKTaX;

pasBuTHe HanpasineHus M2M YMHbII ropof;

nojnepxka GopMHUPOBaHUS MapTHEPCKUX OTHOLIEHUH C IIEPCIIEKTHBHBEIMH IIPOEK-
TaMu ydacTHUKOB [T xnacrepa.

4.3.8. Corpyanuyecrso ¢ HOY BIIII

Yyactre B He y4eOHBIX IpoekTax ¢ yuacTHuKamu IT Kiacrepa;

CO3J[aHKe IIPOPEIBHBIX IPOEKTOB BMecTe ¢ napTHepamu IT knactepa;

BBICTpaUBaHUE AMAJIOTa C INAEPaMH PBIHKA;

IperocTaBIeHHe IUIOMANKH Il poBeieHus Meponpuatuil IT xnacrepa;

IpefocTaBIeHUe SKcnepToB A npoekTos IT kmacrepa;

comelicTBre yuacTHuKaM IT kiacTepa B IOUCKE OJJapEHHBIX CTYICHTOB,;

y4acTHe B 0Opa3oBaTEILHEIX IPOEKTaX, B T.4. CepTH(UKaAIM creuuanucros IT
KJ1acTepa.

IIpunsTHIE COKPAIIEHHS

LTIKP, AHO IIEeHTp KJIaCTEPHOI'0 pa3BUTHs - aBTOHOMHA HEKOMMepYECKast opra-
APKIIIT Hu3anus "ATeHTCTBO 110 Pa3sBUTHIO KIACTEPHOM IOJIUTHUKH U IPEA-
npuHUMaTeNbcTBa Himkeropoackoit obnactu";

MCII - MaJoe ¥ CpeHee IpeAIpUHIMATEILCTBO;

HNOKP - HAyYHO-HCCIIENOBATEBCKHE B OIBITHO-KOHCTPYKTOPCKHE paboTHI;
B3 - BHEIIHESKOHOMMUECKas AeSTeIbHOCTD;

ry - TOCYIapCTBEHHOE YUpEeXKIACHUE;

CMSI - ClusterMemberSatisfactionlndex - crerens y10BIeTBOPEHHOCTH y4Ja-

CTHHKOB KJlacTepa,

ACHU - aBTOHOMHAas HEKOMMepdecKasi opranusalus "AreHTcTBo CTpaTeruye-
CKUX WHUIUATUB 110 IPOABMXEHUIO HOBEIX IIPOEKTOB";

I10 - IporpaMMHOe obecliedeHue;

KPI - KIIIOYeBOH Imokazarens 5Q(QeKTHBHOCTH;
T3 - TEeXHWYECKOE 3aj/laHHE;

KII - KOMMepYecKoe IPEeAI0KEHUE;

HUP - Hay4YHO-HCCIIEOBATEILCKHE pabOTHI;

PR - CBSI3M C OOIIECTBEHHOCTHIO,
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MHHHCTEPCTBO HH()OPMAIIMOHHBIX TeXHOJNOIHM U cBa3u Hinkeropon-
cKoii obacTu;

- TEXHOJIOTHS BUPTyaJlbHas U JONOJHEHHAs peallbHOCTD;
- MaIllMHHOEe O0yYeHHe M UCKYCCTBEHHEI UHTENIEKT;
- WHGOPMAIMOHHBIC TEXHOJIOTUH;

- axiuoHepHoe o6mectBo "MmxuHUpHHroBas kommnanug "ACI";

- Bonro-Bsarckuii 6aHk my6ipdHOE aKioHepHoe obmecTBo "Cohep-
O0aHk";

- aximonepHoe obmectso "UHTEJI A/O",;
- poccuiicKas BeHdypHas KOMIIaHHS,

- ®oHp pa3BUTHA HHTEPHET-HHUIUATHB" .




