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MUHUCTEPCTBO TPYJIA U COLIMAJIBHOM 3AILIUTHI

POCCHICKON ®EJEPALINA
(MAHTPY/]I POCCUHN)

IPUKA3

Lorpnes e Mocksa N

06 yrBepxaeHnn NPodecCHOHAIBLHOro CTaHAapTa
«PyKoBOIATEbL NPOEKTOB B 06;1aCTH HHPOPMAHOHHBIX TeXHOJIOTHI»

B coorBerctBum ¢ myHkroM 20 IlpaBunm pa3spaOOTKu M yTBEPXACHHUA
POECCHOHANBHBIX ~ CTAHAAPTOB,  YTBEPKICHHBIX  MOCTAHOBJICHUEM IpaBuTenscTBa
Poccuiickoii ®eaepamun ot 10 anpemst 2023 r. Ne 580, npuKa3 b B a o

1. YTBepmuTh OpUNAraeMslii podeccHOHANbHBIA cTaHapT «PYKOBOZUTEIE IPOCKTOR
B 001acTH HHGOPMAIMOHHBIX TEXHOIOTHID).

2. [IlpusHath yTpaTUBIIUMU CHITY:
npuka3 MuHKCTEPCTBA Tpyla H conpanbHOll 3ammTel Poccuiickoit Dexmeparin

or 18 Hos6ps 2014 r. Ne 893m «OO6 yTBEpXKICHHH npoecCHOHATBHOrO  CTaHapTa
«PyKOBOTUTENb NPOSKTOB B 00JacTh HH(OPMAIMOHHBIX TEXHOJIOTHi» (3aperucTpUpOBaH
MunucrepcTBoM roctiuuu Poccuiickoit Oenepaluu 9 mexaGpsa 2014 1., perMCTPaLMOHHBIN
Ne 35117);

nyakr 173 VI3MeHeHui, BHOCHMBIX B HEKOTOpBIC npodeccroHaNbHbIE CTaHIAaPTHI,
yTBEp)KIEHHBle TpuKazaMu MuHHMCTEpCTBa Tpyda H COLMAIGHOM 3alUThl  POCCHICKOM
Dejepallil, YTBEPX/ICHHBIX IIpuKasoM MuHMCTEpCTBA TpyAa H COLIMATBHON  3alIUThI
Poccuiickoii ®enepary ot 12 nexabps 2016 r. Ne 727H (3aperucTpipoBaH MHUHUCTEPCTBOM
toctuiun Poccuiickoit ®enepauuu 13 supapa 2017, perucTpaioHHsi Ne 45230).

3. YCTaHOBWUTBH, YTO HACTOSIIMH MpHKa3 BCTYyNacT B CHIy C 1 centsbps 2023 r.
u feiicTByerT 10 1 ceHTsiops 2029 r.

MuHuCTp _ § ///,% A.O. Kotsxos
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I. OGuine cBeaeHH

MeHeDKMEHT OPOEKTOB B 001acTH HHHOPMAIHOHHBIX texronorui (nanee — UUT) 06.016
(HauMeHOBaHue BUIA NpopeCCHOHATBHOHR JeATEILHOCTH) KO/

OcHoBHAas IeNb BHA MpodhecCHOHANBHOM NS TCIPHOCTH:

JlocTixerue nenelt npoextos B obnacti T B pamMkax YTBEPRKICHHBIX 3aKa31HKOM TpeOOBaHHUH,
GIOIKETOB H CPOKOB IIPOCKTOB

[pymna 3aHATHiA:

1330 PykoBoauTenu ciyx0 u - -
To/paseNicHuit B cepe
uHGOpPMaLHOHHO-
KOMMYHHKAIIMOHHBIX TEXHOIOTHH

(xox OK3!) (HaUMEHOBAHUE) (xox OK3) (HaMMEHOBAHKE)




OrHecenue K BHAAM 3KOHOMHYECKOM IEATENbHOCTH:

62.01 Pa3paGoTka KOMIIBIOTEPHOTO IPOrpaMMHOT0 obecriedcHus
62.02 JleaTenbHOCTh KOHCYIbTaTUBHAA U paboTHI B 0071aCTH KOMIIBIOTEPHBIX TEXHOJIOTUH
70.22 KoncyisTHpOBaHHE 110 BOIPOCaM KOMMEpPYECKOH IeITENbHOCTH U YIIPABJICHUA

(xon OKBO1?) (HAMMEHOBaHNE BH/Ia SKOHOMIYECKOH JEATENBHOCTH)
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I11. XapakTepucTika 06001IeHHBIX TPYAOBBIX GyHKIHK

3.1. O606mennasi TpyaoBasi GyHKIHA

Yupasnenue npoekraMu B obnactu UT Ha ocHOBe
MOJIVUEHHBIX IUIaHOB IMPOEKTOB B YCIIOBHAX, KOTAA
HaumeHoBaHHE ya P y i 2 Kon A YpOBCHE 6
IIPOEKT HE BBIXOIHUT 3a MPe/EIIbl YTBEPKICHHBIX KBAIHQUKALMHA
1IapaMeTpOB
[MpoucxoxaeHue
M " 3anMMCTBOBAHO M3
0000meHHOM TPy AOBOH Opurusan X
OpHMruHasa
(YHKIMH
Kon PeructpauroHHbl HOMEP
OpHIHHaNa npodecCHOHATEHOTO
cTaHjapra
Bo3MoxHEIE PykoBoauTENDb IIPOCKTOB
HAaUMEHOBaHUI
JOJDKHOCTEH,
npodeccuii

TpebGoBaHUsA K
00pa30BaHUIO 1

Briciiee oOpazoBaHue — OaKaiaBpyar

00y4eHHuI0

TpeboBanus K He MeHee 0HOTO ro/ia o IpodeCCHIM «CHCTEMHBIH aHATMTHE» W/
OIIBITY «aPXMTEKTOP HPOrPaMMHOI0 0OECTICICHHU

paKTHYECKOH

paboTHI

Oco0ple yCIIOBHS
JioIycka K paboTe

Hpyrue

XapaKTepHCTHKH

PCKOMCHH}’CTCH JOMOJHHUTEIIBHOE HpO(i)eCCI/IOHaJIBHOC o6pa3013aHHe — IIporpaMMbl
HOBHILICHUA KBEU'II/I(I)I/IKa[II/II/I B 00J1acTH IIPOCKTHOrO MCHE/DKMCHTA HE MCHEC UCM
OJIMH pa3 B TpU rojia

JIONOTHATENBHBIE XapaKTePUCTUKH

HanmenoBanne Ko HammenoBanue 6a30Boii rpyIIIbl, JOJDKHOCTH (IPOQeCcCHHu) HiH
JOKyMEHTa CTIeNUaIbHOCTH
OK3 1330 PyKOBOJHTENH CTyX0 U nopaseneHuit B cepe MHPOPMAITHOHHO-
KOMMYHHMKAIHOHHBIX TEXHOJIOT UM
EKC? - VKkeHep-POrpaMMHCT (TIPOrpaMMHCT)
OKIIJITP* 24072 Menemkep B HoApasaeIeHHIX (CTyxk0ax) KOMIBIOTEPHOTO
obecrnieueHus
OKCO’ 1.01.03.02 | Ipuxnaaunas MateMaTHKa U MHGOpMATHKA
1.02.03.02 | dynmamenTanbHas HHPOPMATHKA B HHPOPMAIMOHHEIE TEXHOJIOTHH
1.02.03.03 | Maremaruueckoe obecriedeHHE U aIMUHUCTPHPOBAHHE
nH()OPMALHOHHEIX CHCTEM
2.09.03.01 | UudopmaTnka ¥ BEMUCIUTEIIbHAA TEXHUKA
2.09.03.02 | UudopmanOHHBIC CHCTEMBI H TEXHOJIOTHI
2.09.03.03 | INpuxinaasas nHGOpPMATHKa
2.09.03.04 | IIporpaMMHas HHXKCHEPHUS
5.38.03.05 | busHec-uHdOpMATHKA
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3.1.1. TpynoBas pyHKUus

Unentudukanus konpurypamnun HC B VposeHb
HauMmenoBanve | COOTBETCTBHH C IOJIyYEHHBIM IUIAHOM IIPOEKTA B Kox | A/01.6 | (momypomens) 6
obmactu UT KBAIHQUKALMH
gsgzzﬁzmnenne TPyAOBOH Opuruman X 3an(1;g:;:;::;1: u3 |
Kon PeructpaunoHHBIH HOMED
OpUrMHaIa npodeccHoHATBEHOTO
cTaHgapTa
Tpynosele neiictBust = OnpeneneHne 6a30BbIX 3MeMeHTOB Kongurypauuu FC
IIpucBoenne Bepcun 6a30BbIM d1eMeHTaM KoHdurypamnu IC
VcraHosienue 6a3oBbIX Bepcnit kondurypauu MC
Heob6xoumeie PaGotaTh ¢ CHCTEMOH KOHTpOJS BEPCHl MPOrpaMMHOro obecnedeHuss H
YMEHHS IPOEKTHO!N TOKYMEHTALIUH
AHaNIM3MpOBaTh BXOAHbIE JaHHBIE IpoekTa B o6nactu UT
Heob6xomumble OcHOBBI KOHGHTYpaIIMOHHOTO YIIPABICHHUS
3HAHUS Kmouessie BozmoxxHocTH VC
[IpeameTHas 00:1aCcTh aBTOMATH3ALMH
CucTeMBl KOHTPOJIS BEPCHi M MOJIEPKKH KOHQUIYPALMOHHOTO YIIPABIICHHS
Hpyrue -
XapaKTEPUCTHKH

3.1.2. TpynoBan ¢pyHxuust

HanMmeHoBaHue

TpoucxokAeHUE TPy AOBOH
($yHKumH

BeneHre 0T4€THOCTH 110 cTarycy Konpurypanuu C VpoBeHb
B COOTBETCTBHH C IIOJIyYCHHBIM IIJIAHOM HPOEKTA B Kon | A/02.6 | (momyposenn) | 6
o6nactu UT KBaHpHKALIH
Opurmsan X 3auMCTBOBaHO U3
OpuruHaia
Kon PeructpaliuoHHBINA HOMEP
OpuUrHHANA npo¢ecCHOHAIBHOIO
cTaHiapra

Tpynosbie nefAcTBUA

Be/ieHHe MCTOPUH H3MeHEHHs (a30BbIX 91eMeHTOB KoH(urypanuu FC

Begenne ucTropun u3MeHenus 6a3oBbIX Bepcuit kondurypaunu UC

TIpenocTaBieHHEe 3aMHTEPECOBAHHBIM CTOPOHAM OTYETHOCTH O CTaTyce 0as’oBBIX
snementoB koHurypanuu UC

OTYETHOCTH O 3aluciax
3arpocax Ha H3MEHCHHC,

IIpenocTaBlicHAe  3aMHTEPECOBAHHBIM
KOH(QHMTYpalHOHHOTO  YIIPABIIEHHS:
npobiemax

CTOPOHaM
nedexTax,

HeoOxoauMeie
yMeHHUs

PaGotaTh ¢ CHCTEMOH KOHTpOJISi BEPCHM NPOrpaMMHOro oOecledYeHus Hu
IPOEKTHON JOKYMEHTalHu!

AHau3upoBaTh BXOJHBIE JAHHEIE IIPOEKTA B obmnactu UT

OcyIecTBIITH KOMMYHHKAIMH B IIpoekTe B o6actu UT

HpOBOlII/ITI: Ipe3CHTAlHU

HeobxoauMele

OCHOBEI KOH(PHUTYPaIHOHHOT'O YIIPaBJICHUA

3HaHUA

CHcTeMbl KOHTPOJIS BEPCHit M MOIEP)KKH KOH(QHUIyPAIlHOHHOTO YIIpaBICHHS

TexHOMOTHY MEXIHYHOCTHOH = U I‘pynHOBOﬁ KOMMYHUKAIlHK B [I€JIOBOM
B331/IMOZ[C§ICTBHH, OCHOBBL KOH(i)JII/IKTOJIOI'I/II/I
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TexHOoJI0OrMM HOArOTOBKY U IIPOBCACHHUA npeaeHTaunﬁ

Hpyrue
XapaKTEpUCTHKH

3.1.3. TpynoBas pyHKnus

Aynut kondurypanuii IC B COOTBETCTBHH C YposeHb
HaumeHOBAHUE | 1o j1yyeHHBIM TLIAHOM IpoeKTa B obmactu UT Kon ~A/03.6 | (uoayposets) | 6
KBasIHUKaLH
gggzzzzmuenue TPyZAOBOHA Opurmsan X BaT;:;:::: 7]
Kon PeructpaumoHHBIi HOMEP
OpHruHana npodeCCHOHATBEHOTO
CTaHjapTa

Tpynossie aeiicteus = PopManbHbIH GU3MICCKUH ayHT xoupurypatuu MC

@opMalTbHBI (HyHKIMOHATBHBIA ayauT Kondurypauuu HC

®opMHpOBaHHE B CHCTEME KOHTPONS BEpCHHl 3ammcel KOH(UTYyparmOHHOTO

ynpapyieHns 06 00HapYKEHHBIX ne(eKTax, 3anpocax Ha M3SMEHCHHE, npobnemax
Heob6xonuMele PaGoTaTh C CHCTEMOM KOHTpOJA BepCHM IMPOTrPaMMHOrO OOecredeHHus M
yMEHUs IPOEKTHON TOKYMEHTAIIHA

Brimonsarts ayaut koHgurypamui MC
Heo0OxonuMbie OcHOBBI KOHPUTYPAIIHOHHOTO YIIPABIECHUA
3HaHU VIHCTPYMEHTBI H METO/IBI PH3HYECKOTO ayIMTa KOHQHUTyparuy HC

WHCTpYyMEHTEI ¥ METOIbI PYHKIMOHAIBHOTO ayIATa xougurypanuu UC

Kmouepsle Bo3MoxxHocTH YIC

CucTeMbl KOHTPOIIA BEPCHH U IIOIEPIKKH KOHGUTYPALHOHHOTO yIIPaB/ICHAS
Hpyrue -
XapaKTEPHCTHKH

3.1.4. TpynoBas yHKuus

OpraHu3alys Peno3sHTOpHs NPOeKTa B 001aCTH VposeHb
Haumenosanne | T B COOTBETCTBHM ¢ MOJIYUYCHHBIM IIJTAHOM Kon i A/04.6 (noypoBEHE) 6
IPOEKTA KBTU(UKALAH
l(;)[g::;:lglmneﬂne TpYZOBOH Opurmsan X 3ang;cy’lr:;:::: w3
Kon PeructpaunoHHLIA HOMEp
OpHMIrHHANA 1pogecCHOHAILHOTO
cTaHaapTa
Tpyzossle neficteus = Cosmanme penosuropus MT-mpoexra st XpaHCHHA 6a30BbIX 9JIEMEHTOB
xoHpurypanun UC
Onpezenenne npas JOCTYyIa K PENO3UTOPHIO IPOEKTa B obnactu UT
Heob6xoauMeie VHAIMaH3HpOBaTh PENO3UTOPHii IpoekTa B obnacta YT
yMEHHUs Hasnauats npaBa JOCTYNa K PENO3HTOPHIO TPOEKTA B 00NACTH UT u anemeHTaM
€ro COAEPXHMMOr0 B CHCTEME KOHTPOJIs BEpPCHH HpOrpaMMHOIO obecnieueHus U
IPOEKTHON JTOKYMEHTALHU
VcraHaBiMBaTh IpaBa JOCTYNA Ha (aiiiibl U Manky
HeobxonuMele OCHOBBI CHCTEMHOT'0 a[IMHHHACTPHPOBAHUS
3HAHHS OcHoBbI HEHGQOPMAMOHHOM 0€3011aCHOCTH OpraHU3alny
OcHOBBI KOHPHT'YPAaLIHOHHOI'O yIpaBJIeHMs
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CHcTeMbl KOHTPOJIS BEPCHH ¥ IOAEP)KKH KOHQHIYPAHOHHOTO YIIPaBJICHHS

Hpyrue -

XapaKTEPUCTUKH

3.1.5. TpynoBas GpyHKnusi

TpoBepka peanu3anuy 3alpoCOB Ha H3MEHEHNE VposeHn
Haumenosanue | (BepuuKanus) B COOTBETCTBHHU C MOJTyICHHBIM Kox | A/05.6 | (momypoBens) 6
wiadoM mpoekta B obsactu UT KBaHQUKAUMH
IpoucxoxaeHue 0BOH 3auMCTBOBAHO M3
P AleHe Tpy A Opuruman X
¢dyHKIMH OpHUI'HHANA
Kon PerucrpauyoHHslii HOMep
OpHWTHHaNa npogeccHOHAILHOTO
cTaHIapra

Tpynossle feficTBust  KOHTPOIIb haKTHIECKOTO BHECCHHUS H3MCHEHHH B DIEMEHTEI 5(@
W3MeHeHHe cTaTyca NPOBEPEHHBIX 3alPOCOB HA M3MEHEHHE B CHUCTEME Y4Ye€Ta
TpeGoBanmii mpoekTa B obmactd UT

HeobxonuMeie PaGortarh C 3amucaMHM IO Ka4decTBY (B TOM 4YHCIIE € KOPPEKTHPYIOLIMMHU
yMEHUs AEHCTBUAMHE, NPeAyNpeKIAIOMUMHA JEHCTBHAMY, 3allpocaMH Ha HCIIPABIECHHE
HECOOTBETCTBHIA)

Pa6oTath B CHCTEME ydeTa TpeOoBaHuil npoekrta B obnactu UT
OcyIecTBIIATL KOMMYHHMKAIUHU B poekTe B obnactu UT

Heobxonumbre OCHOBEI yIIpaBJICHHS N3MEHEHHAMH

3HAHUA MHCTpYMEHTHI M METOIbI aHAIN3a TPeOOBaHHMA
Bosmoxnocta UC

VHCTpyMEHTHI ¥ METO/Ibl KOMMYHMKaUH
Kananpl KOMMYHUKaIUH

Mojend KOMMYHUKAUMH

Hpyrue -
XapaKTEPUCTHKH

3.1.6. TpyaoBas pyHKIus

Opranu3anys 3aKJII0YEHHS JIOTOBOPOB B IPOEKTaX YpoBeHb
Haumenosanve | B 00siacTd UT B COOTBETCTBHH C TPYIOBBIM Kon | A/06.6 | (momyposenb) 6

3aaHuEM KBanA(pUKaLHH
[poucxoxaeHue prnonoﬁ Opurmsan X 3auMCTBOBAHO U3
GbyHKIUH OopWrHHaIa

Kon PerucrpaunoHHbI# HOMEP
OpHUrMHaIa npogeccHOHABHOrO
cTaHIapTa

TpyzoBbie AeiicTBus | 110ArOTOBKA JOrOBOPOB B MPOEKTax B 00IacTH WT B COOTBETCTBHH C THIIOBOM
(bopMoii oprauu3alyu
CornacoBanue AOCOBOPOB O BHINOJNHEHHH INpoekToB B obmacth UT BHyTpHm

OpraHu3alif
HeobGxoaumeble Pa3pabaThIBaTh JOKyMEHTHI IpoekTa B o6nactu UT
yMEHUA OcCyIIecTBIATE KOMMYHHUKAIHH B IIPOEKTE B 00J1aCTH UT

Pa6otats ¢ 6a30ii 3HaHUI OpraHHu3alHu

Heo06xoauMeie Bosmoxuoctu UC
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3HaHUA IpeamerHas obnacTh aBTOMaTU3AHA
OCHOBBI JICNIONIPOU3BOJCTBA
OcHoBel HHGOPMAIIHOHHOH 6€30IaCHOCTH OpraHU3aIIH
TexHONOTMM MEXJIMYHOCTHOM W TpPYyNIOBOM KOMMYHHKAIlMH B JICJIOBOM
B3aUMOZICHCTBIH, OCHOBBI KOH(IMKTONOIHH
Tuns! JoroBopoB ¥ GOPMBI JOTOBOPHBIX OTHOLICHHH
OCHOBBI IOPH/IMYECKUX OTHOIICHUH MEXy KOHTpareHTaMu
Hpyrue -
XapaKTEPUCTHKH

3.1.7. Tpynosas dpyHKuus

MOHHUTOPHUHT BBIIOJIHEHUS JJOTOBOPOB B IPOEKTaX VposeHs
Hanvenosanue | B oO6nacta UT B COOTBETCTBHH € MOJy4UE€HHBIM Kox | A/07.6 | (nmomypoBeHb) 6
IUIAHOM TIPOEKTa KBATH( KA
gggzz);;xneﬂne TpyHOBO# Opuruman X 3anc1:/;)c;::::§: 3
Kon PeructpaliOHHBIH HOMED
OpUI'HHANA npo¢ecCHOHANBHOTO
cTaHaapra
Tpynossie neiictust  PopManbHbIH KOHTPOIb HCHOTHEHHS JNOTOBOPHBIX 00s3aTENLCTB MO IIPOEKTY B
o6mactu VT mo cpokaM NMOCTABOK M IIATEXKEH
TToAroToBKa OTYETHOCTH O CTAaTyce€ HCIOIHEHHs [OrOBOPOB IO MPOEKTaM B
obmactu UT
Heobxonumeie CocTaBiATh OTYETHOCTH O IpoekTe B o6nacth UT
YMEHHUSA AHaTH3HAPOBATh BXOJIHBIE JaHHBIE IpoeKkTa B obmactn UT
Pa6orars ¢ UC opranuszauuu
Heo6xonumeie VIHCTPYMEHTHI H METO/IBI KOHTPOJIS. HCIIONIHEHHS JIOTOBOPHBIX 00513aTeNbCTB
3HaHUA OCHOBBI JACNONMPOU3BOICTBA
OcHOBEI HHGOPMALMOHHOH 0€30IIaCHOCTH OpraHU3aLx
Turs! 1oroBopoB U HOPMBL JOTOBOPHBIX OTHOIIEHHHA
OCHOBHI (PMHAHCOBOTO IVIAHUPOBAHM B IIPOEKTAX
Hpyrue -
XapaKTEPUCTHKH

3.1.8. Tpyaosas GpyHKuHs

HauMeHOBaHHE

TpoucxoxaeHnEe TPy IOBOMH
GyHKLIMR

Opranun3arys 3aKII049€HHS JIONOTHATEIBHBIX VposeHb
COTJIalleH i K JOroBopaM B POEKTax B 001acTH Koa | A/08.6 | (nmomyposens) 6
UT B COOTBETCTBHUH C TPYAOBEIM 3aIaHAEM KBanH KA
3auMCTBOBaHO U3
Opurnaan X
OpHTHHaNa
Kon PeructpaunoHHblii HoMep
OpHIHHaNa MpoeCCHOHAIILHOTO
cTaHIapTa

Tpynossie ACHCTBHA

ITOArOTOBKA JOMONHUTEIBHBIX COTNAIIEHHHA K JOroBopaM B NPOEKTaX B 00IaCTH
UT B COOTBETCTBUHU C TPYAOBBIM 3aJaHUCM

CorjiacoBaHue JOMOJHUTENBHBIX COIJIAIIEHMHA K JOrOBOpaM B IIPOCKTaX B
obnactu T BHyTpH opraHu3aliu
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Heo6xonumeie PazpabareiBaTh JOKYMEHTHI TpoekTa B obmactu UT
YMEHUSA OcymiecTBIAT, KOMMYHUKaUH B ipoekTte B obnactu UT
PaGotats ¢ 6a30ii 3HaHWH OpraHU3aluA
Heo6xoaumebie Bosmoxunoctu UC
3HAHHS IlpenmeTHast 061acTh aBTOMAaTHU3aLUH
OCHOBBI JIe/IONPON3BOJICTBA
OcHOBbI HHPOPMAIHOHHOH 0€3011aCHOCTH OpraHU3aliy
TexHomormM MEXJIHYHOCTHOH W TpPYNMIOBOH KOMMYHHKAIlMH B JIEIOBOM
B3aMMOJICHCTBUH, OCHOBBI KOH(IHKTOJIOTHH
Tunsl 7oroBopoB 1 GOPMEI TOTOBOPHBIX OTHOIICHUH
OCHOBHI IOPHIMYECKUX OTHOLIEHUH MEXIY KOHTpareHTaMu
Apyrue -
XapaKTEPUCTHKH

3.1.9. TpynoBas dyHxuus

Perucrparus 3anpocoB 3aKa34yuka [IPOEKTa B VpoBeHs
Hanmenosanne | o6nactd VT B COOTBETCTBUU € YCTaHOBICHHBIMH Kox | A/09.6 | (momyposens) 6
perjiaMeHTaMH OpraHu3aluu KBaNHQHKALHH
g;(i::ﬁzmueﬂne TPyZAOBOH Opurmman X 3an34;;::::§: u3
Kon PeructpaunoHssiii Homep
OpHrHHANa npodecCHOHAILHOTO
CTaHzapTa
Tpynossie neiictBuss | [lpuem 3ampocoB 3aka3uuka mpoekTa B obmacth UT mo pasnmuyHbIM KaHanam
CBSI3H
Peructpanus 3ampocoB 3aka3zyuka npoekra B obmactd MT B yuerHo#t cucreme
OpraHu3aluu
HeobOxoaumeie PaGoraTh C 3amUCAMH IO KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOLIAMHM
yMEHHS JEHCTBUAMH, TpeIyNpeKIalolUMH OeHCTBHAMY, 3alpocaMH Ha HCIPABICHHE
HECOOTBETCTBHUIA)
OcyIecTB/I9Th KOMMYHHKAITMU B IIpoekTe B o6aactu UT
Pa6oraTh B cucTeMe ydera TpeboBaHuil mpoekTa B obmactu YT
HeobGxonumseie WHCTpyMEHTH! 1 METOibI KOMMYHHKALUi
3HaHUA KaHanbl KoOMMyHUKanui
Moien KOMMyHHUKaui
Hpyrue -
XapaKTEPUCTHKH

3.1.10. TpynoBas pyHKnHs

CoracoBanue JOKYMEHTAIMU POSKTOB B 001aCTH VpoBeHs
HaumenoBanve | T B COOTBETCTBUHU C YCTAHOBJICHHBIMH Koo | A/10.6 | (momyporeHs) 6

perjaaMeHTaMy OpTraHu3aiy KBaH(HKaLHK

BOT 3auMCTBOBaHO U3
TpoucxoxaeHHe TPy A0BOH Opurmman X
dyHKUIMH opUruHana
Kon PeructpanuoHHEBIH HOMED
OpHTHHAJIA npo¢eccHOHATBHOTO

cTaHmapTa
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Tpynossle neiicteust = PaGoune cOrlIacOBaHHS JOKYMEHTAIMH IIPOEKTOB B o0nacti U'T
dopManbHbIE COTJIaCOBaHHS JJOKYMEHTAIMH TPOEKTOB B oOact UT
Heobxonumele IIpoBOIUTE TEPErOBOPHI C 3aHHTEPECOBAHHLIMA CTOPOHAMH NPOEKTa B 00JNACTH
YMEHHUS UT
OcyIiecTBIIATH KOMMYHHKAIIUHA B ipoekTe B obnactu UT
HeobxonuMbie WHCTpYMEHTHI ¥ METObl KOMMYHHKAIHA
3HaHHA Kanayibl KoOMMyHUKaUi
Mojenmn KOMMyHHUKALUH
Mertonp! mpoBeieHus pabodnx 1 GOpMaIBHBIX COTJIACOBAHHM JJOKYMEHTAUHH
OCHOBBI yIIpaBJIeHUS Ka4eCTBOM B IipoekTax B oOnactu UT
Apyrue -
XapaKTEePUCTHKH

3.1.11. TpynoBas pyHKIHSA

YnpasiieHue pacIpOCTPaHEHHEM IOKYMCHTAIU! YpoBeHb
Haumenoanue | poekToB B o6nactiu UT B cooTBeTCTBHH C© Kox | A/11.6 | (momyposens) | 6
YCTaHOBJICHHBIMH PETJIAMCHTaMU OpraHu3aliy KBaTH(UKaLM]
ggzzz);;mneﬂne TpyZROBOH Opurmman X 3an24;;:;:::: w3
Kon PeructpaumoHHBIN HOMED
OopHUrMHana po¢ecCHOHATEHOTO
CTaHAapTa
Tpynossie neiicteuss . OGecrieyeHHe HCMONB30BAHMA AaKTYalBHBIX BEPCHH JOKYMEHTOB IPOEKTa B
obnactu UT
O6ecnieueHre 3aMHTEPECOBAHHBIX CTOPOH IpoekTa B o6nactn UT Heobxoaumbimu
JIOKYMEHTaMH
OmnoBelIeHAE 3aHHTEPECOBAHHBIX CTOPOH O BBIIYCKE HOBBIX M OOHOBJICHHH
CYIIECTBYIOLIAX JIOKYMEHTOB IpoeKTa B obmact UT
Heob6xoaumele OcyIecTB/IATh KOMMYHHKALUY B IIpoekTe B o6aactu UT
yYMEHHUs PaGoraTh C CHCTEMOHl KOHTPOIS BEPCHH HPOrpaMMHOTO OOeCIeYeHus |
MPOEKTHOH JOKYMEHTALHH
AHanu3MpoBaTh BXOIHEIE JAaHHBIE IpoeKTa B obnactu UT
Heo6xonumble WHCTpyMEHTBI M METOABI KOMMYHHKAIHHA
3HaHHUs Kanabl KOMMYHUKaLUA
Moienu KOMMyHUKALHT
OCHOBBI YIIPaBJICHHs Ka4eCTBOM B IpoekTax B obmactu UT
Apyrue -
XapaKTePHCTHKH

3.1.12. TpynoBas ¢pyHKuMA

HanmeHoBaHue

TpoucxoxaeHHe TPy a0BOI
(yHKIMH

KoHnTponb XxpaHeHHs JOKYMEHTallMH IPOCKTa B YpoBeHb
o06sactd UT B COOTBETCTBHU € YCTAHOBIICHHBIMHA Koz | A/12.6 | (nmogypoBeHb) 6
periiaMeHTaMHi OpraHu3anuy KBaMuKaLiy
Opurmman X 3auMCTBOBAHO M3
, OpMIrHHAJIA
Kon PeructpaluyoHHbIH HOMED
OpHrHHaia npodecCHOHATLHOTO

craHapTa
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Tpynossle aeficteuss  KOHTPONb IPaBHIIBHOCTH PAcTIONIOKCHHA B PEIOSHTOPHH npoekra B obnactu UT,
HMEHOBAHMS U BEpCHOHNPOBAHHUS NPOSKTHBIX IOKYMCHTOB
ObecreueHre Pe3ePBHOTO KOMMPOBaHUS JIOKYMEHTAIUU [IPOCKTA B obnactu UT
O6ecrieueHIe apXUBUPOBAHHUS JJOKYMCHTAIIMH [IPOCKTA B obmactu UT

Heo6xonuMble PaGoTals C CHCTEMOH KOHTPOJIS BEPCHHl IPOrpaMMHOrO OOecIedeHHS |

yMeHHs NPOEKTHOH JOKyMEHTaluy
Pa6oTaTh C 3amdCsSMH IO Ka4eCcTBy (B TOM 4YHCIE C KOPPEKTHPYIOIIUMH
JeHCTBUAME, IPEAYNPEXIAIOMMMH ACHCTBAAMY, 3alpocaMh Ha HCIpPaBIICHHE
HECOOTBETCTBHH)

Heo6xoauMbie OcHOBBI KOHQHUTI'YPALIMOHHOTO YTIPABICHHA

3HAHHS OcHOBBI HE(OPMAIIMOHHOH 6€301aCHOCTH OpraHu3aluy

| CHCTEMBbI KOHTPOJIS BEPCHI ¥ IIOJVICPYKKH KOHPHUTYPallMOHHOTO yIIPABICHHA

OCHOBHI YIIPaBJICHUS KaYeCTBOM B IIPOEKTaX B obmactu UT

Hpyrue -

XapaKTepHCTHKH

3.1.13. TpynoBas pyHknusi

MunnunpoBanne npoekta B obnacty UT B YposeHb
HauMeHOBaHHE | ¢ooTBETCTBUM C TPYAOBBIM 3aJaHHEM Kox | A/13.6 | (nomyposems) 6
KBaTU(IKALUA
Tonccomsemes YOl | opa X | e
Kon PeructpaldoHHBI HOMEP
OpurnHaia npo¢ecCHOHATILHOTO
cTaHjapTa
Tpynossie aeiicteust ~ COop HeoOX0MMMOH uH(pOpMAIUH J/is HHUIMAPOBAHH ITPOCKTA B o6mactn UT
TloaroToBKa TEKCTa ycTaBa npoexta B obmactu UT
Tloxroroska npe/iBapuTEIIbHOM BEPCHH PacliCaHHsl IPOCKTa B o6mnactu UT
TloaroToBKa IpeBapUTEIbHON Bepcuu OI0/KeTa POEKTa B obmactu MT
Heobxonumele IIpOBOJHTH TEPErOBOPEI C 3aMHTEPECOBAHHLIMM CTOPOHAMHM IPOCKTA B obnacti
yMEHHUs UT
TIpOBOMTE MHTEPBBIO C 3aMHTEPECOBAHHBIME CTOPOHAMH TMPOEKTa B o6mactu UT
AHanu3upoBaTh BXOAHBIE ITaHHBIC IPOCKTA B obnactu UT
Pa3paGarsIBaTh JOKYMEHTHI IPOEKTA B o6nactu UT
HeobxoauMeie JIMCHUIUIMHBI YTIPABJICHHS IPOCKTaMH
3HaHUS Bosmoxuoct MUC
ITpenqmerHas 061aCTh aBTOMATH3ALMA
OcHoBbI HHQOPMAIOHHOH 6€3011aCHOCTH OpraHU3aAlNK |
TexXHONOrHA MEXIMYHOCTHOM ¥ TPYNNOBOM KOMMYHHMKalMyd B JCIOBOM
] B3aMMO;ICHCTBHH, OCHOBBI KOH(IHMKTOJIOTHH
Apyrue -
XapaKTePUCTHKH

3.1.14. TpynoBas GpyHKIHA

HanmenoBaHHE | ¢o0TBeTCTBUM C TPYIOBBIM 3a[JaHHEM

TInanupoBanue npoekta B oonactu UT B YposeHb
Kon| A/14.6 | (momyposenb) 6

KBaTH(UKALIIH




[TpoucxoxaeHHE TPYAOBOR
lingsiiyit
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3aMMCTBOBAHO U3
OpuruHan X |
OpHIHHAasa |
Koxn PeructpaunonHsiit Homep
OpHIHHazia npodecCHOHATLHOTO
cTaHIapTa

Tpynosele neiicTBus

[logroroBka TekcTa mnaHa ympaBiieHHs NpoekToM B obmactu UT W gacTHBIX
IUIAHOB B €ro cocTaBe (YIpaBleHHS KadeCTBOM, IIEPCOHAIOM, PHCKaMH,
CTOMMOCTBIO, COICpP)XaHHEM, BpEMEHEM, CYOIoJApsauAKaMu, 3aKyIKaMH,
W3MEHEHHAMH, KOMMYHHKAUAMH )

PazpaboTtka uepapxudeckoit cTpykTypsl pabot (nanee — UCP) npoekra B 061actu
T B cooTBeTCTBHY C TPYJOBBIM 3alaHUEM

Pa3pa6oTtka pacnucanus mpoekra B obmactu UT B cooTBeTCTBHH C TPyIOBBIM
3aJlaHuEM

Pa3paboTtka cMeTHI pacxonoB npoekTa B 0b1actd T B cOOTBETCTBHHU € TPYIOBBHIM
3aJJaHuEM

Pa3paborka mnana ¢uHaHcupoBaHHs mpoekta B obimactd UT B cooTBeTcTBHM C
TPYJOBBIM 3alaHAEM

Heob6xonumeie [IpoBoauTEL NEPETOBOPHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTa B 00acTh
YMEHHs utT
ITpoBoAUTH HHTEPBBIO € 3aMHTEPECOBAHHBIMHM CTOPOHAMHU ITpoekTa B obnactu UT
Pa3pabareiBaTh JOKyMEHTHI ITpoekTa B obnacti UT
Heo6xonumeie Jucuuninael ynpapnesus IpoeKTaMH
3HaHHUSA Bo3moxunoctu UC
IpemeTHas 001acTh aBTOMAaTH3aMH
OcHOBBI HH(POPMAIMOHHOH 6€301aCHOCTH OpraHH3aI|y
TexHoNmoruu MEXJIMYHOCTHOH M TPYNNOBOH KOMMYHHMKallMM B JEJIOBOM
B3aMMO/ICHCTBUH, OCHOBBI KOH(IHKTOJIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.1.15. TpyaoBas pyHKuMSA

OpraHu3anus KCIIOJHEHU paboT MPOEKTa B Yposens
Haumenosanue | o0mactt UT B COOTBETCTBUH € IOJIyYCHHBIM Kox | A/15.6 | (momyposenr) | 6

IIJIAHOM ITPOCKTA KBaJ'II/I(bPIKaIII/II/I

JKICHH BOM 3aMMCTBOBAHO K3
ITpouncxoxaeHue TpyAOBO Opurmman X
(byHKIUHN OpHIrMHamia
Kon PeructpalluOHHBIH HOMED
OpHTHHamNa npodecCHOHABHOTO
cTaHaapra

TpynoBsie neiicTBUs

Hasnayenue 4ieHOB KOMaHABI npoekTa B oomactu UT s BeimoaHeHUs paboT mo
npoekty B obnacti T B COOTBETCTBUH € IIOJIyYCHHBIMH IIJIaHAMH

[Tonyuyenne pecypcoB W ymnpaBieHHE HEOOXOOUMBIMH pecypcaMH s
BhINOJIHEHUS npoekTa B obnactu UT (Bkmoyas MaTepralibHbIE, HEMAaTEPUAIBHEIE,
(HHAHCOBBIE PECYPCHI, a TAKXKE HHCTPYMEHTHI, 000pYAOBaHHE H COOPYXKEHHS)

HonyqupIe OT YWICHOB KOMAaHJBI IIPOCKTa B oonmactu UT ortyetHOCTH 00
HCIIOJIHCHUHU p3.60T 1o (baKTy HUX BBIIIOJIHCHHA

IMoarBeprkaeHue BoimoHeHs paboT poekTa B obaactu UT

Opranuzanus BbIIOJHEHHS B npoekte B obnactd UT omoOpeHHBIX 3alpocoB Ha
H3MEHEHHeE, BKIIOYas 3apockl HA H3MEHEHHE, TOPOXKICHHBIE KOPPEKTHPYIOIIMMU
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NEHCTBHAMH, TNIPEAYNPEXIAIOIMMME JCHCTBUSMH, 3allpOChl Ha yCTPAHCHME
HECOOTBETCTBHH

Heo6xomuMele IIpOBOMMTH MEPEroBOPH C 3aMHTEPECOBAHHBIMU CTOPOHAMH TPOCKTA B obactu

YMEHHUS UT
Pacnpesiensath paboTHl B IIPOEKTE B 00NACTH UT u KOHTpOJHMPOBaTh HX
BBIIIOJTHEHHE
Pa6oTarh ¢ 3amUCSAMH IO Ka4decTBY (B TOM YHCIE BBHIMOJHATE KOPPEKTHPYIOIINE
JedcTBHA, TpeAynpexpalomue  NeACTBHA, 3a0pochl  Ha  HMCIpPaBICHHE
HECOOTBETCTBHI)

HeobOxonuMeie JIMCHMIUIAHE! YIIPaBJIEHHS IPOCKTaMU

3HAHUA OcHoBBI HHGOPMALMOHHOH (€30IMaCHOCTH OpraHK3aliH
TexXHOJIOTHH MEXJIHYHOCTHOM W TpyNIoBOM KOMMYHUKalMH B JCIOBOM
B3aUMOJIEHCTBHIHM, OCHOBBI KOH(IMKTOJIOTHH

Apyrue -

XapaKTEPUCTHKH

3.1.16. TpynoBasa pyHKIHA

MosuToprHT paboT ¥ ynpapieHre paboTaMu YpoBeHs
Haumenosarme | mpoekta B obnactd UT B cOOTBETCTBHH C Kox | A/16.6 | (monmypomerp) | 6

yCTaHOBJICHHBIMH perJlaMEeHTaMM OpraHu3alny KBaMuKALIM
[IpoKCX0XKIEHHE TPYNOBOA Opurmian X 3auMCTBOBAHO U3
GyHKLHH OpHIMHAIa

Kon PeructpallHOHHBIH HOMED
OpHUTHHaJIa npoecCHOHANIBHOTO
cragaapra

 Tpynosble aeficTBHS

Cpasnenre (aKTHIECKOTO MCIONHEHUSA MPOCKTA B o6macti UT ¢ mnamamu paGoT
o npoekty B obmacti T

IIpegocraBieHHe YiIeHaM KOMaHIBl INPOEKTa B obonactu T wuHdopmanmy,
HeoGXOoMMO# JUIs pa3paboTKH OTYETHOCTH IO IPOEKTY B 0071acTH T

MOHHTOPHHI peau3alidl B NMPOEKTe B 001aCTH UT ompoOpeHHBIX 3allpoCOB Ha
U3MEHCHHUE

Tloazep)KaHne B aKTYaIbHOM COCTOSIHUH TUIQHOB Pa0OT 110 MPOCKTY B obnactu UT

VIHMLUApOBAaHKE 3alPOCOB HA HM3MeHeHHe (B TOM HHCIC KOPPCKTHPYIOMHX
JecTBHI, NpEeyNpekAAIOIMX  JACHCTBHE, 3alpocoB HA  HMCIpPABJICHHC
HEcOOTBETCTBHIT) B IIpoekTe B obnactu T

XapaKTepPHCTHKH

Heobxonumele AHanu3upoBaTh BXOJHBIC TAHHBIE IPOCKTA B o6mactu UT

yMeHHs Paspa6atsiBaTh ILIaHOBYIO JIOKYMEHTAIIHIO IIPOCKTA B o6mactu UT
PaGoTaTh C 3amMcAMHM IO KadecTBy (B TOM 4YHCI€ C KOPPEKTUPYIOIMIUMH
JEHCTBUSIMH, TpeAypeXAaOMAMA NCHCTBUAIMH, 3aMpocaMy Ha HCIPABICHHC
HECOOTBETCTBHIA)

HeobOxonuMmele JIMCHMIUTMHE] YITPABJICHUS IPOCKTaMU

3HAHUSA OcHOBBI HH(OPMAIMOHHO}H 0€30M1aCHOCTH OpraHu3alyy
TexHOIOTHH MEXIMIHOCTHOM M TpyNnoBOod KOMMYHMKalMH B JI€JIOBOM
B3aUMO/ICHICTBUH, OCHOBBI KOH(QIMKTOJIOTHH

Hpyrue -
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3.1.17. TpynoBas pyHKIMH

O61ee ynpapjieHHe H3MEHEHUSIMH B IPOEKTaX B YposeHb
HaumenoBatke | o6 nacy YT B COOTBETCTBHHE C TPYIOBHIM 3ajanreM | KOA A/17.6 | (nomyposems) | 6
KBaJTHUKALHK
Momexommeme Ol | gy X | e ;
Kon PerucrpaunoHHblil HOMEp
OpHTHHaNA npoeccHOHAILHOTO
CTaHaapTa
Tpy/oBhIe IeHCTBAs = PaccMOTpeHHe H OLCHKa HHHIMMPOBAHHBIX 3aPOCOB HA M3MEHCHHE B NPOCKTE B
obmactu UT
Opranu3zaiys 0Jo0peHus 3a1pocoB Ha H3MEHEHHE B IIPOCKTE B obmactu UT
OGHOBJIEHHE CTAaTyCOB 3alpOCOB Ha M3MEHEHHE B INpPOEKTE B 0071aCTH UT B
y4eTHOM CHCTEME OpraHU3aluu
OOHOBIIEHHE IUIaHOBEIX NOKYMEHTOB mpoekta B obmactd MT Ha ocHOBaHUM
A3MeHEHHH B CTaTyCe 3aIpoCcoB Ha M3MEHeHHe B npoekTe B obnactn UT
Opranu3anus COBEMIAHMS II0 YIPAaBICHUIO U3MEHECHHAMH B IIPOCKTC B obJ1acTH
UT
HeobGxonuMele AHaTH3HpPOBATh BXOAHKIC JaHHBIE IpoekTa B obmactu UT
yMEHHSA Pa3spabaThiBaTh IJIAHOBYIO JOKYMEHTAIMIO poekTa B obmacti UT
PaboTaTe C 3amHCAMHM II0 KadecTBY (B TOM YHCIC € KOPPEKTHPYIOITHMMH
[eHCTBHAMH, IPEeAyNPeXKIAIOMUMHA CHCTBUAMH, 3alPOCaMH Ha HCTPaBICHUC
HECOOTBETCTBUI)
OcylIecTBIIATE KOMMYHHKAIMH B poekTe B oOnacta UT
HeoOxomuMele MHCTpyMEHTHI B METO/IB KOMMYHUKAIHi
3HAHUA Kanaypl KOMMyHHKAIMI
Mozenn KOMMYHUKALUA
Mertop! yripaBiaeHHs H3MEHCHUAMH B POEKTE
OcHOBbI KOH(PUTYpaIlIMOHHOTO YIIPABJICHUS
OcHoBBI HHGOPMALMOHHOH 6€30MaCHOCTH OpraHHU3aliy
TexXHOJIOTHY MEXUIMYHOCTHOM W TpYyNIoOBOM KOMMYHHKallMd B JCIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(UIMKTOJIOTHA
Hpyrue -
XapaKTEPUCTHKH

3.1.18. TpynoBasi pyHKIHS

HanmeHnoBaHue

[IpoucxoxIeHAE TPYAOBOM

(yHKLIMI

3aBepmenue npoekra B obmactu UT B YposeHb
COOTBETCTBHH C TPY/IOBBIM 3aJaHHCM Kon | A/18.6 | (momyposems) | 6
kBanduxanuu
3anMCTBOBAHO M3
Opurunan X
OpHMTrHHANA ‘
Kon PeructpaunoHHEIH HOMEP
OpMruHana NpodecCHOHATLHOTO
CTaHapTa

TpynoBeie AeACTBHA

Ilepenaua pesynbTaToB Hpoekta B obnactu MT 3akasuuky cornacHo J0rosopy
OPOEKTHOH TOKYMEHTAlHU

ApXHBHPOBaHHe JaHHBIX IIPOEKTA B 00JIaCTH UT

Pa3paboTka oTYeTa O TNpoeKTe B 001aCTH UT u obHoBiIcHHE Oa3bl 3HAHHH |
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OpraHu3alHiu

VHunuMpoBaHHe KOPPEKTHPYIOMX M NPEAYNPEKIalONUX JCHCTBUNA B CHCTEME
MEHEIPKMEHTAa Ka4eCTBa OPraHW3allMd Ha OCHOBAaHHMHM IIOJyYEHHOI'O B MPOEKTE B
obmactu UT omnbita

Heo6xoaumele AHBanu3UpoBaTh HCXOIHBIC JaHHEIE IpoekTa B obnactu UT

YMEHHUSA [ToaroTaBaMBarh OTYETHOCTE O HpoekTe B 06mactu UT
TIpoBOAUTE TEPErOBOPHI C 3aHHTEPECOBAHHBIME CTOPOHAMH MPOEKTA B 00JNACTH
UT
OcyIIecTBIATH KOMMYHHKAIHH B poekTe B obnactr UT
PaGoraTh ¢ 3amUCIMH 10 Ka4ecTBY (B TOM YHCIE C KOPPEKTHPYIOLIMMH
NefCTBHAMH, NPEAYNPEKIAIOMHUMH NCHCTBHAMH, 3allpoOCaMH Ha HCIPaBJICHHE
HECOOTBETCTBU)

Heobxonumele WHCTpyMEHTHI M METOABI KOMMYHHKAIIH i

3HaHHS Kanajsr koMMyHUKanui
Mopenn KOMMyHHKaLMi
TexHONOTHH MEXIMYHOCTHOM M TpYyNNOBOH KOMMYHMKAI[MH B JICJIOBOM
B3aMMOJIEHCTBIH, OCHOBBI KOH(IMKTOJIOTHH
JIMCUMIUTHHBL YTIpaBJIeHHS IPOCKTaAMH
OcHoBbl HHGOPMAMOHHON 0€30I1aCHOCTH OpraHU3allii

Hpyrue -

XapaKTepHCTHKH

3.1.19. TpyaoBas pyHKINH

[MToxaroToBKa K BEIOOpPY NOCTABIIMKOB B IIPOEKTaX B YpoBeHb
Haumenosanue | oGractu UT B COOTBETCTBHE C TPYAOBBIM 3ajiaHueM | KOA A/19.6 | (momyposems) | 6
KBasMuKaLIH
l(;)[gg:;);;xuenne TPYAOBOI Opurmsan X 3au$:;:§:;:: w3
Kon PerucrpaunonHs1il HOMEp
OpHIHMHala npodecCHOHATBHOTO
cTaHaapTa

TpynoBsie neficteust  IT0ATOTOBKA M pacchUiKa 3alpOCOB Ha MPEUIOXKEHHE TOCTAaBKU I [POCKTa B

obmactu UT

C60p npeyioxeHUH MOCTABIUKOB NpoekTa B o6nactu UT
Heobxonumebie OcylIeCTBIAT> KOMMYHHKALHH B TIpoekTe B obnactu UT
yMEHUSA PaGoTarb ¢ 6a30ii 3HaHHUI OpraHM3alun
Heobxoaumsie WHCTpyMEHTHI M METOIbl KOMMYHMKALIH#H
3HaHUA KaHnaypl KoOMMyHUKaLUA

Moens KOMMYHHUKaIUA

OcHoBEI 00111€T0 MEHEKMEHTA

OCHOBEI JICTIONPOU3BOJICTBA

TexXHOJOTHH MEXKIHYHOCTHOH ¥ TPYNIOBOM KOMMYHHKAIMM B JEIIOBOM

B3aMMO/ICHCTBUM, OCHOBBI KOH()IAKTOJIOTHH

JIMCLMIITMHB] YIIPaBJICHHS IIPOEKTaMU
HApyrue -
XapaKTEPUCTHKH
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3.1.20. TpyaoBas pyHKuus

HaunmMeHoBaHue

TpoucxoxaeHue Tpy 10BOi

(PYHKIUH

HcnosHeHNe 3aKyIoK B mpoekTtax B ob6macta UT B VposeHb

COOTBETCTBHH C TPYIOBBIM 33JIaHHEM Kon | A/20.6 | (momypomens) | 6

KBaA(UKaAIAH

3a
Opanan X HMCTBOBAHO N3
OpHUI'MHANA
Kon PeructpaunoHHbIA HOMEp

OpHMruHana npo¢)ecCHOHANBHOTO

cTaHaapTa

TpynoBslie neiicTBHA

KoHTponb ypoBHs Ka4ecTBa MOCTABIEHHOH NPOMYKLMH WM YCIYT JUIS IIPOEKTa B
obmactu UT

VipalieHye HECOOTBETCTBYIOIIEH Hpoxykuuel 1ia mpoekta B obmactu HT B
COOTBETCTBHH C TPYAOBBIM 33JaHMEM

Heobxonumeie PaGoTaTh C 3amUcaIMM II0 KadecTBY (B TOM YHCIIE € KOPPEKTUPYIOIIMMHU
yMEHUs NeHCTBUAMHE, NPEAYIPEKIAIOMUMH JEHCTBHAMH, 3allpocaMd Ha HCIIPaBIICHUE
HECOOTBETCTBUH)
AHaIM3HpOBATh BXO/HBIE JaHHBIE MpoekTa B obmactu UT
Heobxonumbie VHCTpyMeHTH M METOABl BepH(HKaUMH MPOAYKIMH HIM YCHYr B HPOEKTaX B
3HaHMA obiactu UT
OcHoBEI 001IET0 MEHEDKMEHTA
OCHOBBI A€TIONIPON3BOICTBA
Apyrue -
XapaKTEPUCTHKH

3.1.21. TpynoBas pyHKIHA

HaumMeHnoBaHue

[porcxoxieHHE TPYAOBOMH

$yHKIMH

O6Gecneuenne kadecTna B mpoektax B obnactu T B VposeHb
COOTBETCTBHH C YCTAaHOBJICHHBIMH PETJIAMCHTAMH Kox | A/21.6 | (moayposens) | 6
OpraHu3alym KBATHHUKALMHT
NMCTBOBAHO M3
Opurvaan X 3a N
OpHTHHANA
Kon PeructpauuoHHbIi HOMEP
OpHTHHAama npodecCHOHANBHOTO
cTaHzapTa

Tpynosble AeHCTBHA

TIpoBe/ienue ayauTa KadecTsa mpoekra B obnact UT

MHUIMUpoBaHHe 3alpOCOB HA H3MEHEHHE (B TOM YHCIE KOPPEKTHPYIOMIMX
neiicTBHi, INpeAynpeXJalomuX JEWCTBHH, 3alpocoB Ha  HCIPaBICHUC
HecoOTBETCTBHI) npoekTa B oomactn UT

HeobOxonumsie PaGoraTh C 3amucsIMHM 1O KadecTBY (B TOM 4YHCIIE € KOPPEKTHUPYIOIIHMH
yMEHHs NeHCTBHAMM, NPEAYNPEKAAOMUME JEHCTBUAMH, 3alpocaMH Ha MCIPaBICHHE
HECOOTBETCTBHI)
AHanu3mMpoBaTh BXOJIHbIE JaHHBIE npoekTa B obnact UT
HeobxonuMeie Meroip! yrpaBieHus Ka4eCTBOM B POEKTaxX
3HAHUA OCHOBBI KOHPHUTYPaMOHHOTO YIIPABJICHUS
TlpeaMeTHas 06nacTh aBTOMaTH3alMU
Hpyrue -

XapakKTCPpUCTHUKH
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3.1.22.prll0Baﬂ ¢yHKIMA

OpraHu3al|s IPHEMO-CAATOYHBIX UCTIBITaHHH
HaueHOBaHHE (Bamupamuu) VIC B poeKTax Majioro ¥ CpeIHero Kon | A/22.6 (HZHI;(I’)‘:;‘:;L) 6
ypoBHs cioxHOCTH B 06nactd UT B cOOTBETCTBAM KBATHOHKALH
C TPYJOBBIM 3aJJaHHEM
Mpowememe TN ops X | oI
Kon PerucTpalMOHHEIA HOMED
OpHIHHana npodecCHOHAILHOTO
cTaHgapra
Tpynossie AeiicTeus  OpraHu3aliisi IPOBEIECHUS NPHEMO-CAATOUHBIX ucnerrannit UC B NpoekTax B
obmacty UT Mamoro M CpEAHEr0 YpPOBHS CIOXHOCTH B COOTBETCTBHM C
yCTaHOBJIEHHBIMY PETJIAMCHTAMH OpPraHU3aluH
Opranu3alis [OAIKCAHUA JOKYMEHTOB IO PE3yJbTarTaM NpHEMO-CAATOTHBIX
ucnpiraruiit UC B mpoextax B o6nact T manoro u cpeiHero ypoBHs CII0XKHOCTH
B COOTBETCTBHH C YCTAaHOBJICHHBIMU perjiaMeHTaMy OpraHu3auiy
HeoOxonumeie PaGoTarh C 3ampcIMH [0 KadecTBY (B TOM 4YHCIE€ € KOPPEKTHDPYIOIIUMH
yMEHHS JEHCTBHSAMHE, TNpEeAyNpPEeXTACIMMH JEHCTBUAMH, 3alpOCaMU Ha HCIPABJICHHC
HECOOTBETCTBH)
TIpoBOAMTH TEPErOBOPEI C 3aHHTEPECOBAHHBIMH CTOPOHAMH NPOCKTA B obnactu
%4}
OcyLIecTBIATh KOMMYHHKAIMH B TPOCKTE B obmactu UT
HeobxonuMble VIHCTPYMEHTH ¥ METO/IbI KOMMYHHKAIIUI
3HaHUA Kanays! KOMMYHUKaLH#
Mopenu KOMMYHUKaLMK
TexHONOTMY MEXJIMYHOCTHOM H TpyNNoOBOM KOMMYHHKAallMH B JCJIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH
MHCTpYMEHTSI M METOAbI TPOBCACHUA IIPHEMO-CAATOYHBIX UCTBITAaHUHA B
npoekrax B obnactu UT
Hpyrue -
XapaKTEPUCTHKH
3.1.23. TpynoBas pyHKIHA
OpraHu3anys BEIOTHEHHS pabOT IO BHIABIEHUIO VposeHb
Hanmenosanve | TpeGOBaHHI 3aKa3qMKOB B poekTax B o6nactu UT | Kon A/23.6 | (nomyposenn) 6
B COOTBETCTBHH C MOJYYEHHBIM IIJIAHOM MIPOCKTa KBa/HHKALHH
l(i)[szz;:}glmueﬂne TPYAOBOH Opurmman X 3ang«;:;::;l: u3
Kon PeructpaldoHHbII HOMEP
opHruHajia npodeCcCHOHANBHOTO
cTaHIapTa

 TpynoBbI€e ICHCTBHA

KOHTpOJIb BBIIONHEHHS PaboT MO BBIABICHHIO TpeGoBanuil 3akasunka u cOopa
JAHHBIX IS GopMaTH3alii TpeOOBaHUN 3aKa34dMKa B MPOCKTaX B obmactu UT B
COOTBETCTBHH C YTBEPKICHHBIM ILJTAHOM

KOHTpPONb JOKYMEHTHPOBaHUs PaboT MO BBIIBJICHHIO TpeGOBaHM 3aKa3uMka U
JIOKYMEHTHPOBaHHS COOpaHHBIX JNaHHBIX JULA dopmamsauuu  TpeboBaHHi
3aKa3yMKa B npoekTax B 06macTa T B COOTBETCTBHH C yTBEPXKACHHBIM ILIAHOM
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HeoOxonumele - TIpoBOIMTH UHTEPBBIO C 3AMHTEPECOBAaHHBLIMA CTOPOHAMM MPOCKTA B obmacti UT

yMEHHUS BEIMOHATE aHKETMPOBAHHE 3aHHTEPECOBAHHBIX CTOPOH IIPOCKTA B obmactu UT
PaspaGaThiBaTh JOKYMEHTHI IPOEKTa B 00/1acTH UT
KOHTpONHpOBaTh HCIOJIHEHHE BBUIAHHBIX IOPYYCHHH B paMKax MpOeKTa B
ob6mactu UT

Heob6xonumeie VIHCTPYMEHTbI ¥ METO/IbI BBIABJIEHHA TPEOOBaHHH

3HAHHA OcHoBBI HHPOPMALIHOHHOM 6€30MaCHOCTH OPraHU3alHN
TexHONOTMM MEXKIMIHOCTHOM M TPYINOBOH KOMMYHHKalMd B JICIOBOM
B3aUMOIEHCTBIM, OCHOBBI KOH(JIMKTOJIOTHH

Hpyrue -

XapaKTEepHCTHKH

3.1.24. Tpynosasa ¢pyHkumus

[TpoucxoxaeHUe TPYAOBOH

byHKIMH

Oprasu3aiiys BbIMOJTHCHHS paboT Mo aHaIM3y YposeHb
Hawumenosarme | TpeGOBAHMI 3aKa34MKOB POEKTOB B obnact UT B | Kon A/24.6 | (nomyposenn) = 6
COOTBETCTBHH C TOJIYYECHHBIM IUIAHOM IIPOCKTA KBaH(UKALMH
Opurman X 3aMMCTBOBAHO U3
OpHrHHANA
Kon PerucTpaunoHHEIA HOMEp
OpHTHHANA npodecCHOHATLHOTO
CTaHgapTa

“Tpy/oBBIE NeHCTBAS

KoHTponb BHIIOJHEHHS paboT 1O aHauM3y TpeGOBaHUH 3aKa3yMka W aHamu3
TpeGoBaHHii 3aKa3unKa npoekTa B o6nacTi UT B COOTBETCTBUM € YTBEPHICHHBIM
TJTAHOM

KonTponp u crenuuuupoBaHue (moKyMeHTHpOBaHHE) TPeOOBaHHI 3aKa3dMKa
npoexta B 06macTi MU'T B COOTBETCTBUM C YTBEPKACHHBIM IIJAHOM

Opranu3aiyss ¥ KOHTPOJb NPOBEPKH (Bepuduranun) TpeOoBaHHH 3aKa3uMKa
npoexta B obnactda MT B COOTBETCTBHH C YCTaHOBICHHBHIMH pelIaMEHTaMH
OpraHu3aluH

HeobOxonuMeie AHanu3upoBaTh BXOJHBIE TAaHHBIE IPOCKTA B obmactu UT

yMEHUS Pa3pabaTHIBaTh JOKYMEHTHI IIPOEKTa B 0011aCTH wr
KoHTponupoBaTh HCIOJHEHAE BBIIAHHBIX HOpydYeHHd B paMKax M[POEKTa B
obnactu UT

Heob6xonuMele VIHCTPYMEHTHI i METO/Ibl aHAJIM3a TPeOOBAHUM

3HAHMS VIHCTPYMEHTBI M METO/b! BepH(HUKauuy TpeOOBaHHUH B IPOCKTAX B obnmactu UT
OcHoBsl HH(OPMAILMOHHOH (6€30MIaCHOCTH OPTraHU3alny
MHCTpyMEHTHI H METO/IBI BBLIAYH ¥ KOHTPOJIst TMOpYJEHHH

Apyrue -

XapaKTepHCTHKH

3.1.25. TpynoBas GpyHKIMA

CornacoBanue TpeOOBaHHH 3aKa34YMKOB ITPOEKTOB B YpoBeHb
Haumenosanue | obnactH UT B cOOTBETCTBUH C IOJTYICHHBIMH Kon | A/25.6 | (momypoBeHb) 6
[JIaHAMH TPOEKTOB KBaMH(pUKALHH
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TIporcXoXaeHHE TPYAOBOR Opurmsan X 3anMCTBOBAHO M3
GyHKIMHA OpHTHHAJIa
Kon PerucTpausoHHbIH HOMEP
OpHWrHHaIna NpodecCHOHANBHOTO
craHjapTa
Tpynossie aeiicteust  CornacoBaHHe TpeOOBaHUH  3aKa3uYMKOB IPOCKTa B obmactu  HUT ¢

3aMHTEPECOBAHHBIMH JTHI[AMH TIPOEKTa B 001aCTH UT

3anpoc JOMOTHHUTEIBHON nHdopMalii O TpeOOBaHMAX 3aKa3yMKa MPOCKTa B
obomactu UT

HeoOxonuMbie JIpOBOIHTE MEPEroBOPHI € 3aMHTEPECOBAHHBIMU CTOPOHAMM MPOCKTA B obnactH
yMEHHUs UT
e OcyILeCTBIATH KOMMYHHKALYH B TpoekTe B o6mactu UT
Heob6xoauMmeie HHCTPYMEHTBI ¥ METO/IbI KOMMYHHUKAIAH
3HAHU Kanane KOMMyHHKaIMA
Mojiesii KOMMYHHUKAIHiH
VIHCTPYMEHTHI K METO/IBI COTTIACOBAHMS TPEOOBAHMH B IPOCKTE
OcHOBHI MH(OPMALMOHHOH 6€30M1aCHOCTH OpraHU3aluy
TexHonOTME MEKIMIHOCTHOM H TPYINOBOH KOMMYHHKalMH B JICJIOBOM
‘ B3aMMO/ICHCTBHH, OCHOBHEI KOH(IUKTOJIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.1.26. TpynoBasi GyHKIHA

Peanuzaiys Mep 110 HepasIIAlIeHUIO HH(OpMaInH, Yposerb
HanMeHoBaH#ie | 1o ryyeHHO# OT 3aKa3duKa npoexta B o6mactu AT Kox | A/26.6  (momyposenr) | 6
KBaNApuKaLum
occomseme ol opmoan X | e
Kon PeructpandoHHbIH HOMEP
opHruHaja npodeccHOHANBHOTO
cTaHzapTa
TpyaoBbie neficteus  OpraHusauys —NOANMCAHHST JIOTOBOPOB O HepasIJalicHHd  MHpOpMaluH,
TOJIy4EeHHO# OT 3aKa34hKa IPOEKTa B 00/1acTH T, BHyTpH OpraHu3ainuu
OcyIiecTBICHHE MEPONPHATHH MO ODECHEHEHHIO coOmoieHuss AOTOBOPOB O
HepasralleHry HHPopMalyH, MOJNy4EHHOH OT 3aKa3diKa poeKTa B o6mactu UT
Heobxonumeie Pazpa0aThiBaTh JOTOBOPEI 110 ITPOCKTY B o6nacti T Ha OCHOBE THUIIOBOH (POPMEI
yYMEHUS AHaIM3UPOBaTh BXOAHBIE IaHHBIE IPOEKTa B 00/1aCTH T
KoHTponupoBaTh HCIIOJHEHUE BLIIAHHBIX HopydyeHUil B paMKax IPOEKTa B
oonacty UT
HeoOxonuMbie OCHOBBI IOPHIMYECKUX OTHONIEHHH MEXTy KOHTpareHTaMu
3HAHMS OcHoBbI HHGOPMAIMOHHOH 6e30M1aCHOCTH OpraHU3alNK
VHCTpyMEHTH! H METO/IB! BBIIA4H U KOHTPOJIA TMOpPYYEHHH
Apyrue -
XapaKTepHCTHKH

3.1.27. TpynoBas GyHKUMA

Wnentudukanus 3aMHTEPECOBaHHBIX CTOPOH YpoBeHb
Haumenoranue | TpoekTa B o0nacTi YIT B COOTBETCTBAH C Kox | A/27.6 = (momyposens) | 6
TPYOBBEIM 3aJaHHEM KBATH(HKALUH
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[poncxoXaeHUEe TPYAOBOH Opurmman X 3auMCTBOBaHO U3
byHKUMB OpHTHHAaJla
Kon PerucTpallioHHbIH HOMED
OpHIUHana npogecCUOHANBHOTO
cTaHgapTa

TpynoBbie feiicTBEs = BBIBIEHHE 3aUHTEPECOBAHHBIX CTOPOH TIPOCKTA B o6nact T B COOTBETCTBHH C |
TPYZAOBBIM 33/IaHHEM
Co3aHue peecTpa 3aHHTEPECOBAHHBIX CTOPOH ITPOEKTa B obmactu UT

Heobxonumeie AHanu3MpOBaTh BXOJIHBIE IAHHEIE IPOEKTa B 001aCTH UT

yMEHUSA PaspaGaThiBaTh JOKYMCHTEI IPOEKTA B 00/1aCTH T

Heo6xomumeie Mertop! yIpaBieHHs KOMMYHUKAIUAMU B IIPOEKTE

3HaHUSA 'OcHoBBI HH(OPMALHOHHOK 0€30IacCHOCTH OpraHHu3alui
MeTob! yOpaBJIeHUs 3aHHTEPECOBAHHBIMH CTOPOHAMM [IPOCKTA

Hpyrue -

XapaKTEPHCTHKH

3.1.28. TpynoBasi GyHKItHs

PacnpocTtpanenue HHGOPMAIMH B IPOEKTaxX B ] YposeHb
Haumerosanue | oGryacty UT B COOTBETCTBHH € TPYAOBHIM 3alaHHEM Kon | A/28.6 | (momypomenr) | 6
KBATH(HKALM
TIpoucxoxaACHHE 0BO# 1 3aMMCTBOBAHO H3
P A TPYA Opurunan X |
GdyHKIER 3 opurvHaia
Kon PeructpailMOHHELH HOMED
OpHUrdHaNa po(eCCHOHAIBHOTO
CTaH#apTa

TpyznoBbie neiicTBus  M3Bemenne o HOBOH MH(pOPMAIMY 3aMHTEPECOBAHHBIX CTOPOH IPOSKTa B obacTu
UT

[TOArOTOBKA M PacchUIKa OTYETOB 00 UCIIONHEHHH IIPOCKTA B obnactu UT
[ony4eHue OTBETOB Ha PACCHUIKY OT 3aHHTEPECOBAHHBIX JIMI IIPOCKTA B obyactu

T
Heo6xoauMmele OcymecTBIATs KOMMYHUKAIIMY B IIPOEKTE B obmactu UT
yMEHUA CoCTaBIAThL OTYETHOCTS O TpoexTte B obnactu UT
Heobxonumeie VIHCTPYMEHTHI ¥ METO/bI KOMMYHHUKALHH
3HAHUA KaHans! KOMMYHHKaLHiA

Mogen KOMMYHHKaUR

MerTob! ynpaBieH:Hs KOMMYHUKAIMAMK B TIPOCKTE

OcHOBBI MH(GOPMALHOHHOM 6€30M1aCHOCTH OpraHU3aluK
Merozb! yIpaB/ieHHs 3aHHTEPECOBAHHBIMA CTOPOHAMH MPOCKTA

Hpyrue -
XapaKTePUCTHKH

3.1.29. Tpynosas pyHKIHsA

VneHTrNKAIKs PUCKOB IPOEKTOB B 00J1aCTH UT B YposeHb

HaumeHOBaHUE | o6 oTReTCTBHHU C TPYAOBBIM 33/laHHEM Kon | A/29.6 | (nomyposers) | 6
« KBaJTM(PUKALIH




TIpoucX0XAEHHE TPYAOBOA
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3auMCTBOBaHO U3

(yHKLIMH Opurmsan X OpUrHHaja
Kon PerucTpauioHHbI HOMED |
OpUTHHANA mpodhecCHOHABHOTO
cTaHzapTa
Tpynossie aeiicteus = IlogroroBka peecTpa PHUCKOB MHPOCKTa B obmactu UT B COOTBETCTBHH C
yCTaHOBJICHHHIMH B OpTraHH3aliuyl perinaMeHTaMu
Knaccu(uKamus puckoB mpoekTa B obmactu WT B COOTBETCTBAH C 6azoii 3HaHUM
OpraHu3alu
CorylacoBaHHe peecTpa PUCKOB mpoekTa B obnactu UT ¢ 3amHTepecOBAHHBIMU
cTOpoHaMH HpoekTa B o6mactu UT
Heo6xonuMere AHaIH3KPOBATh BXOJHBIE JaHHbIE IpoeKTa B obnact UT
YMCHHS PaspaGaTsIBaTh JOKYMEHTHI IpoekTa B obmacta UT
Pa6orats ¢ 6a30# 3HaHUA OpraHU3aIy
TIpoBOAUTH IIEPErOBOPEI C 3aMHTEPECOBAHHBIME CTOPOHAMH NPOCKTA B obnactu
UT
Heob6xonuMele MeTozs! yIpaBeHHus PUCKaMu npoekTa B obnacta UT
3HAHUSA Bosmoxuoctu UC
IIpeameTHas o6acTh aBTOMaTH3aluH
OcHOBEI HH)OPMAIIHOHHOM 6€30MaCHOCTH OPraHHU3aUN
TexXHONIOMMH MEXJIMYHOCTHOM MW TpyNnoBOod KOMMYHHKalMH B JCJIOBOM
B3aUMOJIEHCTBHM, OCHOBBI KOH(QIIMKTOIOTHH
Apyrue -
XapaKTePHCTHKH

3.1.30. TpynoBas dyHKIHs

PaspaboTka IJ1aHa ypaBJieHHs PUCKaMH U VpoBeHb
HammeHosanie | MOHUTOPHHT PHCKOB B IpoekTax B obnacta T B | Kon A/30.6 | (nomypoens) | 6

COOTBETCTBHH € TPYAOBBIM 33laHAEM KBaTUUKALMH
TIpoucxoxacHue 0BOiA 3auMCTBOBAHO H3

P A TPYA Opurmnan X
byHKIMH OpHTHHAIA
Kon PervcTpalioHHkI HOMEp
OpHI'UHala npodeccHOHANLHOTO
cTaHAapra

TpynoBbie AeACTBHS

OnpezeneHne BepOSTHOCTH BOSHAKHOBEHHS PHCKOB M3 PEECTpa PHCKOB B IIPOEKTE
B oonactu UT

BLISBICHAE CTEIICHH BIMAHWS PHCKOB M3 PEECTpa PHCKOB B IIPOEKTE B OOIACTH
UT Ha X0 1 pe3yJIbTaThl IPOEKTA

BEIGOp METOJIOB YIpaBICHUS PHCKAMH B IPOEKTE B 00;1acTH WT u3 Ga3bl 3HaHUM
OpraHu3alliy B COOTBETCTBUM C TPYJIOBBIM 3a/1aHHCM

CocTaBlieHHe [UIaHA MEPOIPUATHIA 10 paboTe C pUCKaMH B IPOEKTE B o6nactu UT
B COOTBETCTBHH C TPYIOBLIM 33JaHUEM

MOHHTOpHHT pHcKoB B mpoekte B obnactu T u npu HEOOXOTMMOCTH 3aIlyCK
MEPOIPHATHI B COOTBETCTBHH C TUIAHOM MEPONPUATHH 110 pabote ¢ pUCKaMH B
npoekte B obmactu UT

Heo6xoauMbie

AHanu3upoBaTh BXOJHbIE JaHHBIC IIPOCKTA B obmactu UT

yMEHUSA

Pa6oTats ¢ 6a3oil 3HaHUH OpraHu3aluu

[TnaHupoBaTh paGoTHI B IPOEKTaX B 00IACTH UT

KOHTpO/IMpOBaTh MCIOIHEHHE BBUIAHHBIX TOPYYCHWH B paMKax MPOSKTa B |
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o0nactu UT

Heo0Oxoaumeie
3HAHUA

MerTo1pI yrpaBIeHHs pucKaMH npoekTa B obnact UT

Bosmoxuocta UC

OcroBBI HHPOPMALHOHHOH 6€30IaCHOCTH OpraHU3aluy

[IpeameTHas o61acTh aBTOMaTH3aluH

OCHOBBI A€TOIIPOU3BOICTBA

VHCTpYMEHTHI M METO/bI BBIIa4H U KOHTPOJIS OPYYEHHH

TexHONOrHH MEKIHYHOCTHOX MW TpPYNIOBOH KOMMYHHKaMd B  JI€JIOBOM
B3aHMO/ICHCTBUM, OCHOBBI KOH(IIMKTOJIOTHH

‘ Hpyrue

XapaKTEpUCTHKH

3.2. O606mennas TpyaoBas GyHKIHsA

Vnpaenenue npoekramu B obnacta UT maroro u
Cpe/IHero YPOBHS CIOXKHOCTH B YCIIOBHAX
HauMeroBaHHe HEOIIpe/IeJICHHOCTEH, TOPOXKIAEMBIX 3allpocaMH Ha Kox| B Vposens 7
M3MEHEHHMs, C IIPUMEHCHUEM (OPMaIbHBIX KBaInQUKALHH
MHCTPYMEHTOB YIPaBICHHS PUCKAMH U IPoOIeMaMH
IPOEKTa
e Opurmar X IR
Kon PeructpaumoHHbIi HOMEp
OpUTHHala npogeccHOHaIbHOro
cTaHjapra
Bozmoxusie Benymmii pykoBoAHTEIb IPOSKTOB
HaMMEHOBaHHUs
JIOJDKHOCTEH,
npodeccuit

TpebGoBanus K
00pa3zoBaHUIO U

Bricnee o6pa3oBaHye — CIIENHAIUTET WX MarucTparypa

00y4YECHHIO

TpeboBanus K He MeHee [BYX JIET 10 MPOMECCHAM «CHCTEMHBIN aHATATHK H/HUITH «ApXUTEKTOP
OTIBITY IPOTPaMMHOTO 00ECIIEYCHH ) WM PyKOBOJUTENIEM POSKTOB B obmactu AT
IMPaKTUUECKOH TIpeBLIYILEr0 YPOBHS KBATH(UKALHH

paboTEI

Ocobple ycloBus -

J0ImycKa K paboTe

Hpyrue PekoMeHAYeTCs IONONHATENBHOE IPOdECCHOHATBHOE 00pasoBaHHE — IIPOrPaMMBI
XapaKTepHCTHKH IOBBILIEHNS KBATH(HKAMH B 00JIaCTH IPOEKTHOrO MEHEDKMEHTA HE MECHEE IEM

OJMH pa3 B IATh JICT

HOHOHHHT@J’IBHHC XapaKTepUCTUKH

HanMeHoBaHHE

Hanmenopanue 6a30B0ii IpyHIbl, OJDKHOCTH (IpodecCuu) Wiin

Kon
JOKYMEHTa CHENHATBHOCTH
OK3 1330 PyKOBOJHTENH CITyX0 ¥ IH0/pasfieNieHuii B chepe uHpOpMaLMOHHO-
KOMMYHHMKAIHOHHBIX TEXHOJIOTHIA
EKC - W HkeHep-IporpaMMHCT (IIPOTPaMMHUCT)
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OKIIATP 24702 HauarbHuK oTaena (KOMIBIOTEPHOTO 00ecrieueH s )
OKCO 1.01.04.02 | Tpukinannas MaTeMaTHKa 0 HHGOpPMATHKA
1.02.04.02 | dynnamenTanpHas HHQOpPMATHKA H HH(POPMAITHOHHBIE TEXHOJIOTHH
1.02.04.03 | MaremaTHdeckoe obecneyeHue 1 aIMHHACTPHPOBaHIE
uHGOPMAIMOHHEIX CHCTEM
2.09.04.01 | MadopmaTrKa ¥ BEIMHCIUTENLHAA TCXHUKA
2.09.04.02 | UudopmaloHHbIE CHCTEMbI H TEXHOIOTHH
2.09.04.03 | Ipuxinagnas HEGOpPMATHKA
2.09.04.04 | [IporpaMMHas HHXXCHEPHA
5.38.04.05 | busHec-nHpOpMATHKa
2.09.05.01 | [IpumeHeHHe U IKCIUTyaTalysl aBTOMATA3APOBAHHBIX CHCTEM
CIIEHMAIFHOTO Ha3HAUCHUS

3.2.1. TpynoBas dpyHKkuus

[InaHMpoBaHKe KOH(UTYPALOHHOTO YIIPaBICHUA VpoBeHb
HaumeHoBaHue | B IIPOEKTaX MajOro ¥ CpeJHET0 yPOBHA Kon | B/01.7 | (moaypoBeHb) 7
croxxHoctH B obnactu UT KBaNHpUKaLUH
Toocosiems AR | o X | e
Kon PerucrpaunoHHs1ii HOMep
OpUIMHA/Ia PogecCHOHATIEHOTO
CcTaHzapTa
Tpynossie aeicteus = Paspabotka miana KOH(MIypalMOHHOTO YIPaBJIeHHs B NPOEKTax B obnactu UT
MAJIOTO ¥ CPEJXHETO YPOBHS CIOXKHOCTH
Pa3paboTka NpaBHIl MMEHOBAaHWA H BEPCHOHHPOBAHUA 0a30BBIX DJJIEMEHTOB
KOH(Hrypaluy B poekTax B obnacti T maioro u cpefiHero ypoBHi CJIOXKHOCTH
Pa3paGoTka NpaBHI MCIONB30BAaHHA PEMO3UTOPHA NPOCKTOB B oomactu UT
MaJIoro M CpeIHET0 YPOBHs CII0KHOCTH
Heo6xonuMeie [1nanupoBaTh paGoTH B IPOEKTax B 001ACTH UT majioro ¥ CpelHEro ypOBHA
yMeHHs CJIOXHOCTH
Pa3pa6arbiBaTh IPOEKTHYIO JIOKYMEHTAIMIO B MPOCKTAX B obmactu UT majoro u
CpEIHEr0 YPOBHS CIIOXKHOCTH ‘
PaboTaTh © CHCTEMOH KOHTPONA BEPCHil NPOrpaMMHOrO —oOecrieyeHus |
IIPOEKTHOM JOKYMEHTAlUH B IIPOEKTaX B o6mactu YT Manoro u CpeHEro ypOBHA
CIIOXXHOCTH
HeoOxonumsie “OcHOBBI KOHGHUTYPALHOHHOTO YIPABIICHHS
3HAHMA OcHoBsl HHGOpMaEOHHOH (e30I1aCHOCTH OpraHu3alyH
CHCTeMbl KOHTPOJIS BEPCHH 1 MOIEPKKA KOHPUIYPaIlHOHHOTO yIpaB/IeHH:
Apyrue -
XapaKTepPHCTHKH

3.2.2. Tpyaosas GyHKOUS

HaumMeHoBaHue

Wnentudukamus kondurypauuu UC B mpoexTax VposeHs
MaJIOro ¥ CPeHETO YPOBHsI CII0KHOCTH B obnactu | Kon | B/02.7 | (momyposesb) 7
UT KBaTH(pUKAUIH




[IpouCcX0XAEHHE TPYAOBO#
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3aUMCTBOBAaHO M3

¢dyHKuUH Opuruman X OpHTHHaJIa
Kon PeructpannoHHeIi HOMED
OpHIrHHama npoecCHOHAILHOTO
craHjgapTa
Tpynossle neiicteuss = OmnpeseneHne 6a30BBIX JIEMEHTOB xoudurypanuu UC B npoekrax B obnactu UT
MAaJIoro ¥ CpeHEro YpOBHS CIOXHOCTH
TIpucBoenne BepcHil (a3oBEIM JNEMEHTaM KOHQUIypaluu HNC B npoekrax B
o6macti U'T Mamoro u cpeiHero ypoBHs CJI0XKHOCTH
VcraHoB/eHne 6a30BbIX Bepcuit konurypauuu VIC B mpoektax B obnactu UT
MAaJIOro M CPEIHETO YPOBHS CIIOKHOCTH
Heo6xonuMeie PaboTaTh ¢ cHCTEMOH KOHTpOIS BepcHil MNPOrpaMMHOrO ofeciedeHus u
yMeHHS MPOEKTHOH JOKYMEHTAIIHA
AHanu3npoBaTh BXOIHBIE JaHHBIE NPoeKkToB B obmactu UT Mamoro u cpenHero
YPOBHSI CJIOXKHOCTH
Heo6xoaumele OCHOBEI KOHPHUTypalHOHHOIO YIIPABICHUS
3HAHHA Kmouessie Bo3moxHocTr YIC
IpeameTHas 0611aCTh aBTOMATH3AAM
CHcTeMbl KOHTPOIIA BEPCHH M TIOUIEPKKH KOH(UIYPAIHOHHOrO yIIpaB/IeHus
Hpyrue -
' XapaKTEPUCTHKH

3.2.3. TpyaoBas pyHKUIHsS

HaumenoBanue

TMpoucxoxaeHne TPyLOBOH
¢$yHKIHN

Beenie OTYETHOCTH 110 CTATyCy KOH(MHTypaluu VpoeHs
HC B npoeKTax MaJoro u CpeaHero ypoBHs Koxn | B/03.7 | (monyposenp) | 7
croxHocTH B obnactu UT KBaIH(HKAHH
Opurmsan X 3aMMCTBOBaHO M3
OpMTHHasIa
Kon PeructpaunoHHBIH HOMED
OpHUrHHaAIA npoecCHOHANILHOTO
cTaHaapTa

TpynoBsie aeiicTBHA

BeneHue HCTOPHMM HW3MEHEHHH Oa30BBIX JJIEMCHTOB xoupurypamuu HC B
npoektax B o0aacti W Majioro u cpeiHero ypoBHS CII0KHOCTH

Be/ieHne HCTOPHH M3MeHeHHs 6a30BbIX Bepcuit kondurypauuu MC B npoexTax B
oonactu YT Maoro u cpetHero ypoBHs CJII0KHOCTH

IIpesiocTaBiieHne 3aHHTEPECOBAHHBIM CTOPOHAM OTYETHOCTH O CTaTyce 0a30BBIX
snementoB KoHurypauuun UC B mpoektax B obmactu UT Mamoro m cpenuero
YPOBHS CJIOXKHOCTH

TIpefocTaBlieHMe 3aUHTEPECOBAHHBIM ~ CTOPOHAM  OTYETHOCTM O  3alMCIX
KOH(QHUIYPAIMOHHOTO ~ YIpaBleHHMS: JedeKrax, 3ampocax Ha H3MCHEHUE,
npo6nemax B poekTax B obmactn UT Manoro u cpeiHero ypoBHs CIIOXKHOCTH

Heo0xomuMele
YMEHHS

PaGoTarh C CHCTEMOW KOHTpOJSA BEPCHHl IMPOrpaMMHOrO OOecHedyeHHs H
IPOEKTHOH JOKYMCHTAIIHH

AHaJII/IBI/IPOBaTB BXOOHEIE JAaHHBIC IIPOCKTOB B o6nactu UT manoro u CpCOHCTO
YPOBHsI CIIO’)KHOCTH

OC)’H.ICCTBJISITB KOMMYHHKAIIUM B IPOCKTaX B obmactu UT manoro u cpenHero
YPOBH CIIOKHOCTH

ITpoBouTh Mpe3EHTAIIMA

HeobOxoaumMele

OcHOBBI KOHQUTYPaLIHOHHOTO YIIpaBJICHHUA
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3HAHUA CrcTeMBl KOHTPOJIS BEPCUM H IOUICPXKKH KOHPHUIYPAHOHHOTO YIPABJICHHAS
TeXHOJNOTHH MEXIMYHOCTHOM M TpYyNIoBOM KOMMYHHMKAallMM B JICJIOBOM
B3aUMOJIEHCTBIH, OCHOBBI KOH(IHUKTOJIOTHH
TeXHOJNOTMH IOATOTOBKH U NPOBE/ICHHUS TIPE3eHTAlNI

Hpyrue -

XapaKTEpHUCTHKH

3.2.4. TpyaoBas pynkuus

HauMeHOBaHHE

Aynut kondurypaunii IC B ipoekTax Majioro u YpoBeHb

cpelHero ypoBHs cloxHocTd B o6nactd UT Koz | B/04.7 | (momyposens) & 7
KBanupUKaLI

TTporcxoXaeHHe TPYAOBOH

DYyHKUHH

3auMCTBOBAHO U3

Opurunan X
OpHIHHAJIA

Kon PeructpauuoHHLiH HOMEp
OpHrvHana podecCHOHANILHOTO
CTaHAapTa

Tpynossie neiictust = PopmanbHbIH dusuuecknii ayaut kondurypauun MC B mpoekrax B obnactu UT

MaJIOTO U CPEAHEIO YPOBHS CIIOXKHOCTH

dopmanbHbI (YHKIHOHAIBHBIH ayAUT koHdurypanuu UC B poekTax B 00J1acT
HWT mainoro v cpeIHET0 YPOBHS CII0)KHOCTH

®opmanbHbIil KBaTM(HKALMOHHBIA ayJuT kounpurypanuu VMIC B mpoekrax B
o6nacti UT Maoro u cpeIHEr0 YPOBHS CIIOXKHOCTH

@opMupoBaHHE B CHCTEME KOHTPOJSL Bepcuil 3ammcedd KOH(HUTypaIriMOHHOTO
ynpasienus 06 0GHapyXeHHbIX JedexTax, 3anpocax Ha U3MCHEHHE, npobieMax B
npoekTax B 061acti YT Majoro u CpeiHEro ypoBHA CII0KHOCTH

Heobxonumeie
yMeHHs

PaGoTars C CHCTEMOM KOHTPOJNA BEPCHHl IPOrPAMMHOrO OOCCIeUCHHA U
IPOEKTHOR AOKYMEHTAIIHH B IPOEKTax B 001acTH UT manoro u cpeTHEro YpOBHs
CJIOKHOCTH

Bomonuate ayaur koudurypaumii MC B npoekrax B obnactu UT manoro u
CpeIHEero YpPOBHS CJIOXKHOCTH

HeobxoquMbie
3HAHUS

OcHOBBI KOHGUTYpaLIMOHHOTO YIIPaBICHHA

VIHCTPYMEHTBI ¥ METOJIbI IIPOBEICHAUS (PH3NIECKOrO ay1MTa xoHdurypauu UC
VIHCTPYMEHTHI ¥ METO/b! MPoBeeHus GYHKIMOHATLHOTO ayuTa KoH(puUrypanuu
ncC

WHCTpyMEHTBI M METOABI  NPOBEJICHHUS KBaMM(UKAIMOHHOIO  ayJuTa
xongurypamuu UC

Kmouessie Bo3moxaocTd YIC

CHcTeMbl KOHTPOIISL BEPCHii ¥ MOUIEPKKH KOHQUIYPALHOHHOTO yIPaB/ICHHA

Hpyrue

XapaKTCpPUCTHKH

3.2.5. TpynoBas pyHKIus

HaumeHoBaHME

Opranu3anys peno3uTopus IPOEKTa B obmactu UT Yposerb

MaJIOTO U CPEAHET0 YPOBHS CIIOXKHOCTH Kox | B/05.7 | (nomypopers) 7
KBTUQUKALIH




[TpoucxoXIeHHE TPYLOBOK
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3aMCTBOBAHO H3

thyHKIMHR Opurusan X OpurHHana
Kon PeructpauuoHHBIA HOMED
OpUTHHANIA npo¢ecCHOHAILHOIO
crangapra
Tpynossie neiicteust | Co3maHue PEHO3UTOPHA IPOEKTOB B obnactu UT Mmajnoro um cpefaHero ypoBHA
CIIOKHOCTH JIsi XpaHeH!s! 0a30BBIX IIEMEHTOB KOH(HIypalliH
Onpe/enenye Tpas AOCTYIIA K PENO3UTOPHIO MPOEKTOB B 00/1ACTH WUT manoro u
CpPEJIHETO YPOBHS CJI0)KHOCTH
Heob6xonuMmeie VHULMATH3HPOBaTh PENO3UTOPHIl IpoekTa B obnacti MT Manoro uim CpexHero
YMEHHUS YPOBHS CII0)KHOCTH
Hasnauats mpaBa JOCTYIIa K PENO3MTOpHIO mpoekTta B obnactu UT manoro uim
CpEeIHEro YPOBHA CIOXHOCTH M DJIEMEHTaM €ro CONCPKUMOro B CHCTEME
KOHTPOJIS BEPCHH IPOrPaMMHOT0 00ecTiede s H IPOSKTHON IOKyMEHTAllHH
VY cTaHABIMBATH NpaBa JAOCTYNA Ha (aiiiibl ¥ Ak
Heo6xonumele OCHOBBI CHCTEMHOT'0 aIMHHHACTPHPOBAHHS
3HaAHMS OcHOBEI HH(OPMAIHOHHOM O€30IaCHOCTH OpraHU3aluK
OCHOBBI KOHPUTYPaIHOHHOT'O YIIPAaBICHUS
CucTeMBI KOHTPOJISL BEPCHH M IIOACPKKH KOH(MTYPallHOHHOTO YIIPaBICHHs
Jpyrue -
XapaKTePUCTHKH

3.2.6. TpynoBasi yHKIus

YipaslieHHe BBITYCKOM M IIOCTABKOH PENTH30B
xouurypaimii UC 1 penn3on 6a30BbIX MEMEHTOB Yposers
HaumenoBanue . Kox | B/06.7 | (momyposens) | 7
xon¢uryparmii UC B mpoekTax Majnoro u CpeiHero I S——
ypoBHS c10)kHOCTH B 061macTd UT
l(i)[sz:lcliglmneﬂne TPYBOBO# Opurmian X 3an(1:1;;:;:::: u3 |
Kon PerucTpallMOHHbIH HOMED
opurHHana npo¢ecCHOHAIIBHOTO
CTaHJapTa
TpynoBble JeHCTBUS  YTpaBieHue cOOpKOH MPOrpaMMHBIX 6a30BBIX 2neMenToB KoHurypanuu MC B
npoekTax B obnacti YT Maioro u cpeinero ypoBHs CJI0KHOCTH )
VrpaBlieHHe BBITYCKOM H IIOCTAaBKOH pENM30B KOH(HIypaliy WC B mpoexrax B
o6acti UT mManoro u cpeTHETO YPOBHS CJIOKHOCTH
VnpapieHde BBIIYCKOM M IIOCTaBKOH  PEJU30B 0a30BBIX  JJIEMEHTOB
xoHpurypammn UC B mpoextax B 00mactu UT Manoro W cpeAHero yYpoBHS
CJIO)KHOCTH
HeobxoauMble PaGoTarh C CHCTEMOM KOHTpONS BEpCHil IPOTPaMMHOrO oOecnedeHns |
YMEHHUs NPOEKTHOH IOKyMEHTAIIH
[InauupoBaTh paGoTel B IpoekTax B obmact MT mamoro u CpepHero ypoBHA
CJIO)KHOCTH
OCyIIecTBIATh KOMMYHHUKAIlMK B ITPOCKTax B obmactu T manoro ¥ cpeaHero
YPOBHS CIIOXHOCTH
KonTtponuposarb MCIIO/HEHYE BBIIAHHBIX [IOPYdYeHHH B TpoekTax B obmacta UT
MaJIOro ¥ CPEAHET0 YPOBHS CIIOKHOCTH
HeobOxoauMeie - OcHOBBI KOH(PHUTYPAIIMOHHOI'O YIIPaBICHUA
- 3HAHUA VIHCTPYMEHTBI 1 METO/IBI BBIIAYM W KOHTPOJIS OPyYeHUH
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VHCTpYMEHTBI M METOIBI KOMMYHHKaIHH

Kanasnbl KOMMYHHUKalHH

Mogenu KOMMYHHKALAiA

TexHONOIMH MEXUIHYHOCTHOH M IpyNNOBOM KOMMYHHKallud B [ICJIOBOM
______ B3aMMOJIEHCTBAH, OCHOBBI KOH(IIHKTOIOTHH

Hpyrue -

XapaKTePHUCTHKH

3.2.7. TpynoBas ¢pynxkuus

[TnanupoBaHHe ynpaBJICHU] H3MCHCHUAMH B YposeHsb
HawMeHoBanue | IIPOEKTaX MaJoro M CPEAHEro YPOBHs CIIOXKHOCTH Kon | B/07.7 (noLypoBeHb) 7
B obmactu UT KBaIMpUKaLUH
IIpoucxoxaeHue oBOH 3auMCTBOBAHO H
P A TPyA . OpurmHan X 3
¢byBKLIUH OpHIHHaIa :
Kon PerucTpailioHHbIi HOMEP
OpMIrHHATa npogeccHOHAIBHOTO
cTaHaapTa

TpyzmoBHe feficTBus = Pa3paboTKa IIaHa YIpPaBICHUS HIMCHEHIAMH B npoekrax B obnactu UT manoro
M CpeIHETO YPOBHs CJIOXKHOCTH ‘
CorjiacoBaHue IUIaHA YIPaBICHHS H3MCHCHHSIMH B MPOCKTaXx B obmactu UT
MAJIOr0 1 CPEJIHETO YPOBHS CIIOXKHOCTH C 3aHHTEPECOBAHHBIMY CTOPOHAMH
VrTBepXKIeHHe IUIaHA YNPABICHMs H3MCHEHHIMH B IPOCKTax B obmactu UT
MaJIOro M CPeIHEr0 YPOBHS CIIONKHOCTH
Heobxonumeie ITnagupoBarh pabOTHl B IPOCKTax B obigactu YT mamoro m cpegHero ypoBH:
yMEHHMS CIIO’)KHOCTH
IIpoBOJMTH TIEPErOBOPHI C 3aHHTCPECOBAHHBIMY CTOPOHAMH TPOEKTA B obactu
VT MaJIoro u CpeJHEro YPOBHS CIOKHOCTH
OcyIecTBIATh KOMMYHHKAllMH B NPOEKTax B obmactu UT manoro u CpesHero
yPOBHS CIIOKHOCTH
Pa3pabateiBaTh NPOEKTHYIO JOKYMEHTAlHIO B MPOCKTaX B o6xactu UT masoro u
CPEIHET0 YPOBHS CJIOKHOCTH

HeobGxonumeie OCHOBBI yIIpaBJIeHUs H3MEHCHUSIMH B IPOCKTE
3HAHMS OCHOBBI JIEIONPOA3BOJICTBA
TeXHOMOTMH MEXUIMYHOCTHOM ¥ TpYNNOBOM KOMMYHHMKanMp B JCJIOBOM
B3aMMOICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH

Hpyrue -
XapaKTEPHCTHKH

3.2.8. TpynoBas dynxuust

O6paboTKa 3aIpOCOB Ha N3MEHECHHE B IIPOCKTax YpoBeHb
HaumeHoBaHHE | MAJIOTO M CPEAHETO YPOBH CJI0KHOCTH B obnactu | Kon | B/08.7 | (momyposens) = 7
HUT KBaTH(DHKALMH

3aMMCTBOBAHO U3
opurHHana

TIponcxoXKAeHHE TpYAOBOH

dyHKIAR Opurunan X

Kon PerucTpalMoOHHbIi HOMEP
OpHIHMHaNAa nipodecCHOHATIEHOTO

cTangapra
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TpynoBeie AeHCTBHSA

Onpenenene Heo6GXxomuMBIX H3MeHeHMd B MC 1 peanmsauuu 3ampoca Ha
u3MeHeHue B nmpoekTtax B obsactu T mManoro u cpeiHero YpOBHs CIHOKHOCTH

Onenka BausHUA m3MeHeHwit B FIC Ha OCHOBHBIE MapaMeTphl NMPOEKTa (LEiH,
cpoku, OtomKeT) B 061acti VT mMaoro u cpeiHero ypoBHS CJI0XKHOCTH

OnpeneneHde METOAOM «4TO, €CIM?» Ppa3NMYHBIX BapHAHTOB pEATH3ALMH
3aNpalIMBaeMBIX M3MEHEHHH B mpoekTax B oGmactn WT Manoro m cpepHero
YPOBHSI CJIOXKHOCTH

Heobxoaumele
yMeHHS

AHaNTH3HPOBATH HCXOJIHBIE JaHHBIE B IIpoekTax B obnactu UT maroro u cpeHero
YPOBHSI CIIOXXHOCTH

[Inanuposars paGoTtbl B mpoekTax B obmactd UT manoro u cpegHero ypoBHA
CJIOXKHOCTH

OcymIecTBIAT, KOMMYHHKaUHH B mpoekrax B obmactu M1 mamoro u cpennero
YPOBHS CJIOXKHOCTH

Heo6xoamMbie

Boamoxuoctu UC

3HAHUA

[IpeqmeTHas 001acTh aBTOMATH3AMNH

OcHOBBI MH(pOPMaHOHHON 0€30IIaCHOCTH OpraHU3auu

HI/ICHI/IHHHHH ynpaBJICHUS IIPOCKTaMM

Mertoast ynpaBiIcHHA U3SMEHEHUAMH B IIPOCKTC

TeXHONOTHH MEXKIHYHOCTHOH U rpyrmonoﬁ KOMMYHHKaIlUd B JCJIOBOM
B33HMOI[€fICTBHPI, OCHOBBI KOH(I)JII/IKTOJIOI‘I/II/I

Hpyrue
XapaKTEpPUCTHKH

3.2.9. Tpynosas dpynxuus

CornacoBaHue ¢ 3aUHTEPECOBAaHHBIMHA CTOPOHAMH

VYpoBeHb
IIPOEKTAa 3AIIPOCOB HA U3IMEHCHHC B ITPOCKTAX
HawnMmeHoBaHNE P P p Kox | B/09.7 | (momypomenn) = 7
MaJIoro u CpeAHEro YpOBHI CIIOXKHOCTHU B o0J1acTu KBaJ'II/I(bI/IKaI.lPII/I
T

TpoHcXOXAEHHE TPYIOBOH

3anMCTBOBAHO U3

($yHKURH Opwrmman X OpHIMHamIa
Kon PervcTpalluOHHBIH HOMED
OpWTHHaNa npo¢eCcCHOHATLHOIO
cTaHaapTa

TpynoBle neiictBust = [IpeocTaBIeHHe 3aMHTEPECOBAHHBIM CTOPOHaM IMPOEKTa PE3yNbTATOB aHalvsa
BIIHSHHS 3aIPOIICHHBIX H3MEHEHUH Ha OCHOBHBIC NTApaMETPhl IPOEKTa B obnacTu
UT Mayioro u CpeaHero ypoBHs CI0XHOCTH
CornacoBaHue HEOOXOOMMOCTH  BHECCHHS HM3MEHEHHMH C  KIIOYEBBIMHU
3aMHTEPECOBaHHBIMH CTOPOHAMH M CO CIIOHCOPOM IIPOEKTA B obmactu UT manoro
U CPeJIHEr0 YPOBHS CIIOKHOCTH

HeobGxoauMmeie ITpoBoAUTH NPE3CHTALIUH

YMEHH IIpoBOAMTH TEPETOBOPHI ¢ 3AUHTEPECOBAHHBIMU CTOPOHAMM MPOCKTA B obmnactu
UT Manoro ¥ CpeJHEro YpOBHS CI0XKHOCTH
OcCyIIecTRIATh KOMMYHHKAIIHH B IIPOEKTaX B 00NAacTH WUT masoro u cpeaHero
YPOBHSI CIIOXKHOCTH

Heo6xonuMele Merozs! ynpaBiieHHs] ©3MEHCHUSIMU B IIPOCKTE

3HaAHUS Mertozp! paspemeHnss KOHQIHKTOB
TexHOMOrMH MEXIMYHOCTHOM ¥ TPYNIOBOH KOMMYHHMKalMM B JCIOBOM
B3aMMOICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH
TeXHOIOTHH IIOATOTOBKH M IIPOBEACHHMS IPE3CHTAIINA
OcHoBbI HHGOPMAITMOHHON 6€30I1aCHOCTH OpTraHN3alHH
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WHCTpYMEHTHI M METOIbl KOMMYHHKAUMA

Kanasr KoMMyHUKaLMi

Mopenn KOMMYHUKaIUR

Hpyrue

XapaKTepPUCTHKU

3.2.10. TpyaoBas pyHKuus

ITpoBepka peann3alyy 3alpoCOB HA H3MCHEHHE ncC Vposen» |
Hanmenosauwe | (BepHQHKaLUsA) B IPOEKTaX MAJIOro U CPETHErO Koa | B/10.7 | (nomyposens) | 7
YPOBHs CII0XHOCTH B o0nacta UT KBATH(HKALHHA mmm
g};jsllflclf;mneﬂne TPYAOBOMH Opurmman X 3an(1:4pc;:;::;: u3
Kon PeructpauOHHbIH HOMED
OopUrvHaa npogeccHoHAIBHOTO
cTaHjapra

Tpynoseie Aeticteas = KOHTponb (HaKTHYECKOTO BHECCHHMS M3MCHCHMH B JIEMEHTHI HC B mpoekrax B

o6act U'T manoro u cpeJHET0 ypOBHS CIOXXHOCTH

W3MeHeHHE cTaTyca IPOBEPEHHBIX 3alpOCOB Ha M3MEHEHHE B CHCTEME Y4Y€Ta

TpeGoBanmii mpoekta B o6acti UT mMasoro u cpe/iHero ypoBHs CIIOKHOCTH
Heo6Gxonumele PaGoraTh C 3amMcIMH II0 KadecTBY (B TOM YHCIE C KOPPEKTHPYIOIMIMMHU
yMEHHS AeHCTBUAMHE, NPEAYMPEKIAIOMUMH JCHCTBHAMH, 3alpocaMd Ha HCIPaBICHUE

HECOOTBETCTBU)

Pa6oTath B cHCTEMe yJeTa TpeGoBaHuii mpoekra B o6mactu UT

OcCyIIeCTBIATh KOMMYHHKAlMK B TpoekTax B obmactu UT Manoro m cpemnero

YPOBHS CJIOXHOCTH
HeobxonuMmbie OCHOBEI yIIpaBJICHUs H3MEHEHHAMH B TIPOEKTE
3HAHHUSA WHCTpyMeHTHI B METOIbl aHAIN3a TpeOOoBaHHI

Bosmoxxnocta C

MHCTpyMEHTHI M METO/IBI KOMMYHHKAUMH

Kanaypl KoMMyHUKaUUi

Moaenu KOMMYHHUKaLMi
Apyrue -
XapaKTEPUCTHKH

3.2.11. TpynoBas pyHKUHH

HawnMenoBanue | IMPOCKT

HJIaHPIpOBaHI/IC YyIIpaBJICHUA JOT'OBOpaMH B VYpoBeHb

obnactu UT KBAMM(HKALMK

ax MaJIOTO M CPEJTHETO yPOBHs CiIoXHOCTH B | Kox | B/11.7  (nomyposens) 7

IMpoucxoxaeHue TpyAOBOMH
dyHKIMU

3aUMCTBOBAHO U3

Opuruman X OpUrvHana
Koxn PeructpaioHHbIit HOMEpP
OpHruHajia npoecCHOHANBHOTO
cTaHzuaprTa

- TpynoBele eicTBUSA

Omnpeenenne TiepedHs W THIIOB IOrOBOPOB, KOTOPbIE HEOOXOAHUMO 3aKIOYUTD B
npoekTax B obnactu T manoro u cpeiHEro ypoBHs CJI0XHOCTH

PaspaGoTka rpaduka 3aKH0YeHHs JOTOBOPOB B IPOEKTaX B obnactu UT Manoro u
CpeIHETO YPOBHS CJI0XKHOCTH
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[InaHHpOBaHUE AEHEXHBIX MOTOKOB, HEOOXONMMBIX UL BBIMONHCHHS YCIOBHH
JOTOBOpPOB B poekTax B o6mactu UT Manoro ¥ cpeiHero ypoBHs CII0XKHOCTH
Heobxonumeie [nanuposars paGoTs! B IpoekTax B oOmactd UT Manoro H CpefHEro ypoBHS
yMEHHS CJIOKHOCTH
IIpoBomHMTE TEperoBOPHl C 3aHHTEPECOBAHHBIMA CTOPOHAMH MNPOEKTa B obactu
T Majoro u CpetHET0 YPOBHS CII0XKHOCTH
Heo6xonuMeie OcHOBBI (PMHAHCOBOTO IJIAHHPOBAHUS B IPOEKTAX
3HAHUSA THIIB JOTOBOPOB M (HOPMBI IOTOBOPHBIX OTHOINECHH
TexXHONOrHM MEXCIMYHOCTHOM W TIpyNIoOBOM KOMMYHHKAlMd B JCJIOBOM
B3aUMO/IEHCTBHH, OCHOBbI KOH(IMKTOJIOTHH
Apyrue -
XapaKTEPHCTHKH

3.2.12. TpynoBas pyHKIMSA

Opranusanys 3aKJII04€HHs JOTOBOPOB B IIPOEKTaX YposeHb
HaumeHoBanMe | \ranoro u cpeIHETrO YPOBHSI CIIOXKHOCTH B 06mactu T Kon | B/12.7 | (nomyposens) | 7
KBaTH(UKaLUH
Mooromsee T | g X | e
Kon PeructpauuoHHblii HOMEp
OpHrHHaIa po¢ecCHOHABHOTO
cTaHgapTa
Tpynosbie neiicTBiss  IToAroToBKa JOrOBOPOB ¢ KOHTPareHTamH B IPOCKTaX B obmactu UT manoro u
CpEIHEr0 YPOBHS CJI0KHOCTH
CoracoBaHHe JOTOBOPOB BHYTPH OpraHu3aluy B npoektax B obmacta UT
MAaJIOTO H CPEJHETO YPOBHS CI0KHOCTH
CornacoBaHKe JOrOBOPOB C KOHTpareHTamu B mpoekrax B obmactu UT Manoro u
CpEIHEro YPOBHs CIIOKHOCTH
Opranu3zanus NOANKCAHUS JIOTOBOPOB B IIPOEKTaX B obnactu UT manoro u
CpEIHEro YPOBHS CIO0KHOCTH
Heo6xoaumele PazpaGaTbiBaTh NPOEKTHYIO JOKYMEHTAIMIO B IIPOCKTaX B ob6nactu UT mamoro u
yMEHHS CpEIHET0 YPOBHS CI0KHOCTH
ITpoBOAUTH MEPErOBOPHI C 3aUHTEPECOBAHHBIMA CTOPOHAMH IIPOCKTa B obnactu
WUT masoro v cpexHero ypoBHs CII0XXHOCTH
OCyILIECTBIATh KOMMYHHKAlHH B TPOEKTaX B 0071acTH WT manoro u cpeaHero
YPOBHS CIIOXKHOCTH
PaGortars ¢ 6a30it 3HaHUH OpraHU3anun
HeoOxoaumsie OCHOBBI IOPUIMYECKUX OTHOLIEHUA MEXKy KOHTpAareHTaMH
3HaHUA THIIBI JOTOBOPOB H (POPMBI JOTOBOPHBIX OTHOIICHHH
OCHOBEI JIENIONPOM3BOJCTBA
Bosmoxuocta MC
IIpeameTHas o6acTh aBTOMaTH3alAK
OcHoBEI HHGOPMAIMOHHOM 0€30I1aCHOCTH OpraHH3aluK
TexXHONOTHM MEXJIMYHOCTHOM M TpYyNIoBOM KOMMYHHMKanUM B JICIIOBOM
B3aUMO/ICIICTBUM, OCHOBBI KOHQIIMKTOJIOTHH
Hpyrue -
XapaKTEPHUCTHKH
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3.2.13. TpynoBas pynkuus

HaumeHoBaHue

ITpoucxoxaeHne TpyaoBoH |

GyHKUUH

MOHHMTOPUHT JOTOBOPOB H YIIPABICHHE VposeHb
JIOrOBOpPaMH B IIPOEKTAX MAJOro M CpeHEro Kon | B/13.7 . (momypoBens)
ypoBHs cioxHocTd B obmactn UT KBATHHKALAHT
Opurusan X 3apMCTBOBAHO U3
OpHTHHAJIAa
Kon PerucrpaunoHHbIi HOMep
OpUTMHAIA npodeccHOHANBHOTO
cTaHgaprta

TpynoBele AeACTBUA

dopMabHbIi KOHTPONb JOTOBOPHBIX 00S3aTENBLCTB IO CPOKaM IOCTAaBOK M
wiatexeit B mpoekrtax B oonacTu T manoro u cpetHero ypoBHs CJI0KHOCTH

MOHHTOPHHI PHCKOB, CBS3aHHBIX C BBINOJHEHHEM JOrOBOPOB B MPOEKTaX B
oonactu U'T Manoro u cpeTHEr0 YPOBHA CIIOKHOCTH

Pelenue CIOPHBIX BOIPOCOB MO A0r0BOpaM B mpoekTax B obmactu UT manoro u
CpEIHEro YPOBHS CII0)KHOCTH

ITo/roTOBKA OTYETHOCTH O CTATYCE HCTIONHEHUS JOrOBOPOB B IPOEKTaX B 00JIaCTH
UT Masoro H CpeTHET0 YPOBHS CII0XKHOCTH

Heobxoaumele CocCTaB/IiTh OTYETHOCTD s IIpoekToB B 001acTH UT Manoro u cpeiHero ypoBH:

yMEHUs CJIOKHOCTH
Pa6oTtars ¢ puckamH B mpoektax B obynactu WT mamoro u CpeaHero ypoBH:
CJIOXKHOCTH
TIpoBOAMTH EPErOBOPEI C 3aHHTEPECOBAHHBIMH CTOPOHAMH HPOCKTA B obactu
WT Masioro u CpeHero ypOoBHs CJIOXKHOCTH

HeobxonumMele MeTozp! yIpaB/eHus pucKaMH TpoekTa B obmacta UT

3HAHHUA WHCTpYMEHTBI B METO/Ibl KOHTPOJISL HCIIOTHEHHS JOTOBOPHBIX 00513aTeNILCTB
TeXHOJOTHH MEXJIMYHOCTHOM ¥ TpYNIOBOM KOMMYHHKallMH B JICIOBOM
B3aHMO/ICHCTBIM, OCHOBBI KOH(IIMKTOJIOTHH

Apyrue -

XapaKTEPUCTHKH

3.2.14. TpynoBas GpyHKIHA

HaumeHoBaHUE

TTpoucxoXxaeHHE TPYA0BOM

(dyHKUUH

Opranu3zanys 3aKIH0YeHns JONOTHUTEILHBIX VpoBeHb
COIIALLIEHHH K IOrOBOpaM B IIPOEKTaX MaJIOro H Kox | B/14.7 = (moayposeHb)
CpEeIHET0 YPOBHS CI0XKHOCTH B obmactu UT KBl UKAIMH
3auMMCTBOBaHO U3
OpuruHan X
OpHTHHaJa
Kon PeructpaunoHHEI HOMED
OpHruHana npo¢ecCHOHANBHOTO
cTagaaprTa

TpynoBeie AeiCTBHA

Befenie IeperoBopoB ¢ KOHTPAareHTaMu 06 W3MEHEHHH YCIOBHH [IOTOBOPOB B
npoexTax B 06mact YT Masioro i CpeHEro ypoBHs C/I0XKHOCTH

[ToAroToBKa IOMONHHUTENBHBIX COITALIEHH# K JOrOBOpaM B TIPOEKTaX B obnactu
WT Manoro v CpeJHEro YPOBHA CJIOKHOCTH

CoracoBaHyie JOIMOJIHUATEIBHBIX coryamenui K JoropopaM BHYTPH opraHv3anuu
B IIPOCKTAX B ob6nactu UT manoro u CpCOHErO YPOBHS CIIO)KHOCTH

CornacoBaHue JOMOJHUTENLHBIX COTNAIICHHH K JOropopaM ¢ KOHTpar¢HTaMu B
IpoeKTax B 00J1acTH UT Maioro u CpeIHEr0 YPOBHS CIIOXKHOCTH
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Oprasm3anus HOQNHCAHMSA JONONHATENBHBIX COIJIANIEHMHA K JOroBopaMm B
npoekTax B obnacte T Majioro M cpeiHero YpOBHs CII0OXKHOCTH

Heob6xoauMele
yMEHHS

PaspaGathiBaTh JOKYMEHTHI IpoekTa B obnactd UT marnoro u cpepHero ypoBHS
CJIOXHOCTH

IIpoBOMTE NEPErOBOPhI ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 006/IaCTH
UT maioro v cpeiHero ypoBH: CII0)KHOCTH

OcyIecTBIAT> KOMMYHHKALMA B IpoekTax B obmacty UT mamoro u cpenHero
YPOBHS CJIOXKHOCTH

PaGoTats ¢ 6a30ii 3HaHUH OpraHu3alul

Heob6xoauMmele

OcHoBHI IOpUANICCKUX OTHOIIECHUH MCEXy KOHTparcHTaMu

3HaHHA

Tunsl 1oroBopoB U GOpMBI JOTOBOPHBIX OTHOLIICHHH

OcHOBBI JCJIOIPON3BOJICTBA

Bosmoxzoctn UC

ITpeaMeTHast 061acTh aBTOMATH3ALMN

OcHOBEBI MHGOPMAIMOHHOH 0€30I1aCHOCTH OpraHu3alii

TexHOMOrMH MEXIHYHOCTHOH H FPYHHOBOﬁ KOMMYHHKallii B JCJIOBOM
BSaHMOHCﬁCTBHH, OCHOBEI KOH(i)JII/IKTOJ'IOI‘I/II/I

Hpyrue

XapaKTCPUCTHKH

3.2.15. TpynoBasi pynKums

TIpoucxoxaeHHe TPy I0BOM
¢GyHKIUH

3aKpbITHE JOTOBOPOB B IMIPOEKTaX Majloro u YposeHb
HanMeHOBAHHE  cnegero ypoBHS CIIOXKHOCTH B 0Omactu UIT Kon | B/15.7 | (monyposeis) 7
KBanHGUKaLHMU
3anMCTBOBAHO M3
Opurunan X
OpHrMHaNa
Kon PerucrpaunoHsslii HoMep
OpUTMHAIA npoeCcCHOHANBHOTO
CTaHmapTa

Tpynoseie necTBUA

AyIWUT BBHIIOJIHEHHBIX JOTOBOPOB B nmpoekTax B obmactu UT manoro u cpenuero
YPOBHS CJIOXKHOCTH

TIpoBejicHAE TIEPErOBOPOB 06 yperyIupoBaHUMM MpPoOieM B IPOEKTaX B obnactu
HT masmoro u cpeiHETO YPOBHS CIIOXKHOCTH

Tlonyyenne MOATBEPXKACHHNH O BHIIONHEHWH O03aTENbCTB MO JIOTOBOPY B
npoexrtax B oonactu UT Manoro u cpeiHero ypoBHs CII0)KHOCTH

Oprannsaunﬂ IIOJAIIHCAHNS aKTOB BBINOJHCHHBIX pa60T B ITPOCKTax B oomactu UT
MaJIOTO H CPEAHEr0 YPOBH: CII0JKHOCTH

Heobxonumsie [IpoBOAUTH MEPEroBOPHI C 3AHHTEPECOBAHHBIMU CTOPOHAMM NPOEKTA B o6actu
YMEHHUS UT Majioro u CpeHero ypoBHs CJI0KHOCTH
IIpopomute aymur mpoextoB B obmactu WUT mamoro um cpennero ypoBHs
CJIO)KHOCTH
OcylIecTBIATh KOMMYHHKALMH B TpoekTax B obmactu UT manoro u cpejHero
YPOBHSI CIIOXHOCTH
Heobxoaumeie VHCTpyMeHTHI ¥ METO/IBI IPOBECHHUS ayINTOB B IPOEKTaX
3HAHUL TeXHOJOTHH MEXJIHYHOCTHOH ¥ TPYNNOBOM KOMMYHHKanM¥ B JCIOBOM

B3aMMOJIEHCTBHH

Mertoas! pa3peleHus KOHQIUKTOB

VHCTPYMEHTHI M METOB KOMMYHHKALIMI

Kanaipel KOMMYHUKaIM

Mozenu KoMMyHUKaLMH
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Hpyrue
XapaKTEPUCTHKH

3.2.16. TpynoBasi pyHKIHSA

OpraHu3allMOHHOE H METOJIOIOTHYECKOE v
OBCHb
o | ST DT ITOCOn MM || 167 | o) |
KBaTH(pUKaLuu
oomactu UT
l(;g::;)l;glmneﬂne TPYZAOBOH Opurusan X 3an(1:1pc;:;::;: u3
Kon PeructpannoHHbIH HOMED
OpurHHaNa npo¢ecCHOHATILHOIO
cTaHaapTa
Tpynosbie neiicTBiss  ObecreueHHe COOTBETCTBUsS —IpOLECCa TNPOBEPKH — pealM3alliy  3alpocoB
3aKa3uMKa Ha W3MeHeHHe B mpoekrtax B obmactd MT mamoro u cpeiHEro ypoBHA
CIIOXKHOCTH IPHHATHIM IUTaHAM M PEIIaMEHTaM OpraHu3alvu
Ha3snaueHHe W pacnpejelieHHe PECypCOB DeallM3alliil 3allpOCOB 3aKa3udka B
npoekrax B o6mactu T mManioro u cpe/iHero ypoBHs CII0KHOCTH
KOHTpOJIb MCIIONHEHHS! Pealu3alliH 3aIpoCcoB 3aKa3uMka B MPOEKTaX B 00NacTH
UT Manoro u CpeJJHEr0 YPOBHA CIOXHOCTH
HeobxoauMmbie PaGoTtare ¢ 3amucsMM IO KadecTBY (B TOM 4YHCIE € KOPPEKTUPYIOLIMMH
YMEHUS NEHCTBUAMM, MPeAyNpPEKAAOMUMHA JEHCTBUAMH, 3alpoCaMH Ha HCIPABJICHHC
HecooTBEeTCTBHI) B mpoekrax B obmactu WT Mamoro H cpeaHero ypoBHA
CJIO)KHOCTH
PaspaGarbiBarh NNaHbl U PErTaMEHTHBIE HOKYMEHTHI B IIPOCKTax B obonactu UT
MAJIOro M CpeAHEro YPOBHS CJIOXHOCTH
KoHTpo/IMpOBaTh UCIONHEHHUE PETIAMEHTHBIX IOKYMECHTOB B IIPOEKTax B obnactu
UT maioro u CpeIHEr0 YPOBHS CIIOXKHOCTH
OcyIecTBIATh KOMMYHHKAIUH B IpoekTax B obmactu UT manmoro u cpeamero
YPOBHS CJI0XXHOCTH
Heo6xoaumseie VHCTpyMEHTHI B METO/IbI KOMMYHHKAIAA
3HAHUA Kanaier koMMyHUKaLHA
Moaens KOMMYHHUKaIUA
HCTpyMEHTBI M METO/IbI BBIIAYH W KOHTPOJIS IOPYYeHHH
OCHOBHI JENONIPOU3BOACTBA
OCHOBHI 001IIETO MECHEIKMEHTA
Apyrue -
XapaKTEPUCTHKH

3.2.17. TpynoBas pyHKUMS

[IpoucxoXaeHHE TPYIOBOH
(hyHKUUH

OGpaboTKa 3arpocoB 3aKa3yrka B IPOEKTax Majloro YposeHb
HaumeHOBaHAE | i cnenHero ypoBHs CI0XHOCTH B obmactu UT | Kon B/17.7  (nomyposens) | 7
. kpanudukanun
3auMcTBOBAHO U3
Opurunan X
opHUruHana
Kon PerucTpanvoHHbIH HOMEP
OpUTHHaNa npodeccroHaIBHOrO

cTaHJapTa
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TpynoBsie neficTBuA

Onpenenenue THma 3alpoca 3aka3yMka B IpoekTax B obmactu UT marnoro u
CPEIHEr0 YPOBHS CJIOXKHOCTH

3anpaluMBanue y 3aKa34MKa JONOJNHHTENbHOM HHOPMAUUH IO €ro 3ampocy B
npoekTax B 00nacTi UT Maioro u cpeHero ypoBHs CIIOXKHOCTH

HasnaueHne OTBETCTBEHHBIX 3a PalOTy C 3ampocamy 3aKa3ydka B IIPOEKTaX B
obmactu UT Maiioro u cpeHero ypoBHs CIIOXKHOCTH

Heo0xonumsie
yMEHHUS

PaboTate ¢ 3amuciAMH O KayecTBy (B TOM 4HCIE € KOPPEKTHPYIOLIUMH
NEHCTBHAMH, NpPEAYNPEKAAIOMUME IeHCTBUAMH, 3allpOCAMH Ha HCIIPaBIIcHHE
HECOOTBETCTBUMH) B mnpoekrax B obmactw WUT Mamoro W cpeaHero ypoBHs
CJIOKHOCTH

[InanupoBare paboTel B mpoektax B obiacté UT Mamoro u cpemHero ypoBHs
CJIO)KHOCTH

OC}’I.IIGCTBJ'IHTL KOMMYHHKAIIUA B IIPOCKTaxX B obnactu UT mamoro u CPEOHETO
YPOBHA CJIO)KHOCTH

HeobxoauMeie

I/IHCTPYMCHTBI 1 MCTOJBI BEIAAYH U KOHTPOJIA HOpyquI/Iﬁ

3HaHHUA

Bozmoxuaoctu UC

IIpenmeTHas o6nacTh aBTOMaTH3AAM

OcHoBBI HHPOPMaAIHOHHON 0€30MaCHOCTH OPraHU3alMH

Hpyrue

XapPaKTCPUCTHKH

3.2.18. TpynoBan ¢pyuxkuus

3aKphITHE 3aNpOCOB 3aKa3YMKa B IPOSKTaX MaJIOro Yposerb
HauMeHoBaHE | chenHero ypoBHS CIOXKHOCTH B o61acT AT Kox | B/18.7 | (momyposers) | 7
KBAJTU(PUKALIAH
ggszzzzmneﬂne TPYAOBOH Opuruman X 3an(1)v;)c;:;::§: 3
Kon PeructpaunoHHbI HOMep
OpMI'HHaNA mpo¢ecCHOHAILHOTO
cTaHaapTa
Tpynossie neiicteus = IloarBepxaeHue daxra BHIIONHEHUs pabOT MO 3alpocy 3aKa3dWKa B MPOEKTax B
obnactu T mManoro u cpeiHero ypoBHS CIIOKHOCTH
IIpucBoenue 3anpocy 3aka3uuka B mpoekrax B obmactu UT mamoro u cpemmero
YPOBH:I CJIOXHOCTH CTaTyca «BBIIOTHEH» B YUETHOM CHCTEME OpraHU3aluH
HeobxonuMmeie Paborate ¢ 3amucaiMH O KauecTBY (B TOM YHCIE C KOPPEKTHPYIOIIHMH
yMEHUs JeHCTBUSAMH, IPEXYNPEKAAOIUMHE JEHCTBUAMH, 3allpocaMM Ha HCIpPaBICHHE
HECOOTBETCTBHI) B mpoekrax B obOmactu WUT Mamoro m cpemHero ypoBHS
CJI0’)KHOCTHU
PaGorath ¢ cHcTemMOil KOHTpOJII BepcHil MpOrpaMMHOro obecnedeHus M
MPOEKTHOM TOKYMEHTallMH
Pab6orats ¢ UC opranuzanun
Heob6xonumeie Mertonb! ynpaBieHuss H3MEHEHUSIMH B TIPOEKTaX
3HAHUA OCHOBBI yIIpaBJIeHHs Ka4eCTBOM B IipoekTax B oonacti UT
Hpyrue -
XapaKTEPUCTUKH
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3.2.19. TpynoBast pyHKknmus

[InanupoBaHue ynpaBieH!s IPOEKTHOM | VposeHb
HauMenoBanne | JOKYMEHTALlMEH B MPOEKTaX MAJIOTO U CPEIHETO Koz | B/19.7 | (nomyposens) 7
YPOBHS cJioxHOCTH B o6nactu UT KBaTH(UKALHH
g}g:g;);;muenne TpyaoBOH Opurmman X 3an(1:;:;:;::;; 3
Kon PeructpaunoHHb1it HoMep
OpUTHHANA npo¢ecCHOHATTLHOTO
cTaHzapTa
Tpynossle neiictBus = Pa3paboTka miaHa ynpaBleHHs AOKyMEHTalued B mpoektax B obOmactu WUT
MAaJIOr0 U CPEAHETO YPOBHS CII0)KHOCTH
CornacoBaHue TaHa YIpPaBIEHUS JOKYMEHTAMeH C 3auHTEPECOBAaHHBIMH
cTopoHamu npoekTta B o6nactu UT manoro u cpentero ypoBHs CIOXXHOCTH
VYTBepkeHHE IUIaHA YNpaBIICHHSA JOKYMEHTalued B mpoekrax B obmactu UT
MAJIOTO W CPEAHETO YPOBHS CIIOKHOCTH
HeobxonuMeie [InanupoBarh pabothl B mpoekTax B obsmactu UT manoro u cpemHero ypoBHA
yMeHHs CJIO)KHOCTH
OcymecTBIATh KOMMYHHKAIUN B mpoekrax B obmactu UT manoro u cpemuero
YPOBHSI CIOXHOCTH
IIpoBoauTE MEPEroBOpHl C 3aUHTEPECOBAHHBIMH CTOPOHAMH MpPOEKTa B 001acTH
WUT manoro u cpeiHEro ypoBHs CIIOKHOCTH
HeobGxoaumseie MeTto 61 KOHPHUTYPAHOHHOTO YIIPABJICHUS
3HAHUS Mertoap! yripaBJieHHs KAYECTBOM B IIPOEKTAX
OcHoBBI HHOPMAIMOHHON 6€30I1aCHOCTH OpraHH3aliH
WHCTpyMEHTHI B METO/IbI KOMMYHUKALM
Kanayier koMMyHUKaIui
Mogen KOMMyHHKaIi
TexHOMOTMH MEXIMYHOCTHOH M TPYNIOBOH KOMMYHHKAllMM B JEJIOBOM
B3aUMOJICHCTBHH, OCHOBHI KOH(PJIMKTOJIOTHH
Apyrue -
XapaKTEPUCTUKU

3.2.20. TpynoBas pyHkuus

CornacoBanue u YTBep)KI€HHE IPOCKTHOMN VposeHs
HauMeHoBanue | JOKYMEHTAIIMM B MPOEKTAaX MAJIOT0 H CPEIHETO Koa | B/20.7 | (nomyposenn) 7

ypoBH# cioxHocTH B 06mactu UT KBa/QpUKaIMHA

XO0XKIACHHUC OBOH 3anMCTBOBAHO U3
Tporcxoin TPyA Opurunan X
hyHKIUH OpHrHHaIa
Kon PerncrpaunoHHbIH HOMED
OpUrHHaNa npogeccHoHaNbLHOTO
cTaHzaprta

Tpynossie nedcTBUS

Paboune cornacoBaHusi IMPOEKTHON NOKYMEHTalMH B mpoekrax B obmactu MUT
MAJIOTO W CPEHEr0 YPOBHS CJI0)KHOCTH

@dopMajibHBIE COTJIACOBAHHUS MPOEKTHOH NOKYMEHTallUH B MpOeKTax B obnacTu
HT manoro u cpegHEro ypoBHA CII0XKHOCTH

VTBepXAeHHE TPOEKTHOM JOKYMEHTaUMH B KoMaHfe mpoekra B obmactu HUT
MaJIOTO U CPEJHEr0 YPOBHSA CII0)KHOCTH
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VTBepXK/ICHHE Y 3aKa3yhKa [POEKTHOH JOKYMEHTAIUU B IIpoekTax B obnactu T
MAJIOro ¥ CPEIHET0 YPOBHS CI0KHOCTH

Heob6xoauMele IIpoBOUTE TEPETOBOPHI C 3aHHTEPECOBAHHEIMM CTOPOHAMH IPOEKTa B 00/IAcTH
YMEHHUS UT manoro v cpeHEro YpOBHSI CJIOKHOCTH
OcyIIecTBIAT, KOMMYHHKAIMH B npoekrax B obnactu UT manoro m cpennero
YPOBHS CIIOXHOCTH
Heob6xoaumele WHCTpYMEHTH B METObl KOMMYHHKAI[UH
3HAHUA Kanaser KoMMyHMKaIMA
Monenu KOMMyHHKaLMK
Mertozp! npoBe/ieHust pabounx 1 GopMabHEIX COTJIACOBaHMA TOKYMEHTAIMH
TexXHOJIOTHH MEXJIHYHOCTHOM W TpyNIoBOM KOMMYHHKalMd B JEJIOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(JIMKTOJIOTHH
OCHOBBI yIIpaBJIeHHs Ka4eCTBOM B IpoekTax B o6mactu UT
Hpyrue -
XapaKTEPUCTUKH

3.2.21. TpynoBas pyHKIHS

YupasiieHHe pacipoCTpaHEHHEM IIPOEKTHOM VpoBeHb
Haumenosanve | JOKYMEHTAIIMH B IIPOEKTaX MAJIOro M CPEIHETO Kox | B/21.7 | (nmomypoens) | 7
YPOBHS CJIOKHOCTH B obnacta UT KBATHpHKALHH
(I;g::li)l;;muenne TpYZAOBOK } Opwriman ‘X Ba%;:;:::: u3
Kon PeructpauoHHbIH HOMep
OpHIHHANA IpogecCHOHATILHOTO
cTaHzapTa
Tpynossie neficteus = ObecneueHre HCMONB30BaHMA aKTyallbHBIX BEPCHil MPOEKTHBIX JOKYMCHTOB B
npoekTax B o0nacti T Maioro v cpeiHero ypoBHs CIOKHOCTH
O6ecricueHne 3aHHTEPECOBAHHBLIX CTOpPOH mpoekTa B obmactm UT manoro u
CPEJHETO YPOBHS CJIOXHOCTH HEOOXOAMMBIMHU NPOCKTHBIMH JIOKyMEHTaMH
OmnoBeleHde 3aMHTEPECOBAHHBIX CTOPOH npoekta B obmactu UT manoro u
CPETHETO YPOBHS CIIOXKHOCTH O BBIIYCKE HOBBIX M OOHOBIICHMH CYIIECTBYIOLIMX
IPOEKTHBIX JOKYMEHTOB
Heo6xomumeie OcCyIIeCTB/IATh KOMMYHHKAIUH B IpoekTax B obmactn UT mamoro u cpenmero
yMEHHSA YPOBHS CJIOXHOCTH
PaboTaTh C CHCTEMOH KOHTpOJA BEPCHM MPOrPaMMHOTO OOECHeYeHHs H
MPOCKTHON JOKYMEHTAIIUU
AHATH3HPOBATH BXOJIHBIE JaHHBIE NpoekToB B obmactn UT Mmanoro u cpeanero
YPOBHS CII0XKHOCTH
Heobxonumele VHCTpYMEHTH! M METOIbl KOMMYHUKAIMH
3HAHUA Kanayisl KOMMYHUKaLUi
Mojenu KOMMYHUKaIUn
OCHOBHI YNIpaBJIERHs Ka4eCTBOM B npoekTax B obnactu UT
Apyrue -
' XapaKTEPHCTUKH

3.2.22. TpynoBas pyHKIHS

HaumeHoBanue

VupapjieHHe XpaHEeHHEM IIPOEKTHOW TOKYMEHTAMH VpoBeHb
B IIPOEKTaX MAJOro M CPEIHEr0 YPOBHs CIOXKHOCTH B Kox B/22.7 | (monypomenr) | 7
o6mactu UT KBaTH( KA




IMpoucxoxneHue Tpya0Boit
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3aHMCTBOBAHO M3

byHKUHH Opuruan X OpHUIHHaNa
Kon PerucrpaunoHHsiil Homep
OpHruHana npodecCHOHANLHOTO
CTaHJapTa
Tpynosrie neficteust | KoHTpoib  NpaBUIIBHOCTH — PacIONOXKEHHS MPOEKTHOM  JIOKyMEHTallMH B
PEMO3UTOPHH IPOEKTa, AIMEHOBAHH: M BEPCHOHUPOBAHUSA MPOEKTHBIX JOKYMEHTOB
B npoekTax B obnactu VT manoro u cpeqHero ypoBHS CIOKHOCTH
ObecneucHne pe3epBHOTO KOITMPOBAHUSA HPOSKTHOM JOKYMEHTALUH B IPOEKTaX B
obnactu UT mManoro u cpeqHero ypoBHS CIIOKHOCTH
ObecnieyeHne apXHBUPOBAHUS TIPOEKTHOM JOKYMEHTALMH B MPOEKTaX B 00IaCTH
WT masioro u cpegHero ypoBHS CIIOXXHOCTH
HeobxonuMmeie Pabotate ¢ cucTeMOii KOHTpOJNS BEpCHl MPOrpaMMHOIO OOECIICUYEHHS U
YMEHHS MPOEKTHOMN TOKyMEHTALUU
Paborate ¢ 3amucsMH MO KayecTBY (B TOM WYHCIE€ C KOPPEKTHPYIOIIUMHM
JACUCTBUAMH, NPEeIyNpeKNAIOIUMH NSHCTBUSIMH, 3alMpOCaMH Ha HCIpPaBICHHE
HECOOTBETCTBHH) B mpoekTax B obmactu UT Mamoro u cpemnero ypoBHs
CJI0)KHOCTH
KoHTpompoBaTs HCIIONHEHHE PETJIAMEHTHBIX JJOKYMEHTOB B IIPOEKTaX B 001acTH
WT manoro u cpeiHEro ypoBHS CII0XKHOCTH
HeobxoauMsbie OcHOBBI KOHQUT'YPaIHOHHOTO YIPABICHHUA B IIPOEKTaX
3HAHUS OcHoBEI HHMOPMaMOHHON 6€300aCHOCTH OpraHU3aIuy
VHCTpyMEHTHI B METObI BBIAAYN M KOHTPOJIS TOPyYCHHIA
Cuctemsl KOHTPOJIS BepcHil U NOANEPIKKA KOHQUTYPALHOHHOTO YIIPaBJICHUS
OcHOBEI yIIpaBJICHHs KQYECTBOM B npoekTax B obmacta YT
Hpyrue -
XapaKTepPUCTHKH

3.2.23. TpynoBan dyuxkuus

HJIaHI/IpOBaHI/Ie yIpasJICHHA ICPCOHAJIOM B YpoBeHB

HanMeHoBaHME | TIPOEKTAX MAJIOTO U CPEAHEr0 YPOBHS CIIOKHOCTH B | Kox | B/23.7 | (moayposens) | 7

obmactu UT KBATH(UKALMH

TTporcxoXkAeHHE TPYIOBOI
$yHKUIMH

3auMCTBOBaHO U3

Opurmran X opHIHHAN
Kon PeructpaumoHHsiit Homep
OpUTrHHaIa npodeccHOHAIIBHOTO
cTaHaapTa

TpynoBsle neiicTBus

OmnpenencHue NOTPEOHOCTH B TEPCOHANE C YY€TOM KBATH(PHKAHOHHBIX
TpeboBaHu#t B mpoekTax B obyiact T Manoro u cpegHEro ypoBHS CIIOKHOCTH

Pa3paboTka mimana Habopa nepcoHana B mpoekTax B obmactu UT mamoro u
CpPEIHETO YPOBHSI CII0)KHOCTH

Pa3paboTka mnaHa pas3BUTHSA mepcoHana B npoektax B obmactu UT mamoro u
CpPEIIHETO YPOBHS CJIOKHOCTH

Pa3paboTka minaHa mpekpaineHus paboThl nepcoHana B mpoekTax B obnactu UT
MaJIOTO U CPEAHET0 YPOBHS CJIOKHOCTH

Pa3pa60T1<a CHCTEMBI MOTHBAIINHA IICPCOHATIA B ITPOCKTaxX B oomactu UT manoro u
CPEAHETO YPOBHA CJIOKHOCTH )

CornacoBaHue IIJIaHOB YhpaBJICHHAA NEPCOHAIOM B IIPOCKTAX B obmactu UT
MaJIOro ¥ CpCAHCTO YPOBHA CIOXXKHOCTH € 3aHHTCPCCOBAHHBIMH JIMLIAaMH
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HeobxonuMele [Inanuposars paGoTel B mpoekTax B obnactd MT manoro u cpenHero ypoBHA
yMEHH CJIOXKHOCTH
IIpOBOJUTE NEPErOBOPHI C 3aHHTEPECOBAHHEIMH CTOPOHAMH IIPOEKTa B 0071acTH
UT Manoro u cpefHEro ypoBHs CII0OXKHOCTH
PaGotats ¢ 6a30ii 3HaHUI OpraHU3alHd
Heobxonumele MeTob! yupaBlieHus IEPCOHAIOM B IIPOEKTaX
3HaHUSA Mertop1 MOTUBALIUH NIEPCOHAJIA
TexHONOTMH MEXKIMYHOCTHOH W TpyNmoBOH KOMMYHHKAIlHM B JIEJIOBOM
B3aMMOJIEUCTBHM, OCHOBBI KOH(JIMKTOJIOTHH
Hpyrue -
XapaKTepUCTHKA

3.2.24. TpynoBasi pyHKIHS

HaumeHnoBanue

TpoucxoxaeHKE TPy NOBOA

GyHKIMH

IIpusieuenne (Habop) nmepcoHana s paboTH B VpoBeHs
TIPOEKTAX MAJIOro H CPeHEro yPOBHs CIOXHOCTH B | Kon | B/24.7 | (momyposens) 7
obnactu UT KBaNA( UKL

. Opurmman X 3auMCTBOBaHO M3

g OpHTHHANA

Kon PernctpalliOHHBIH HOMED
OpUrHHaIa npodeccHoHaIbHOTO
cTaHjapra

TpyaoBble neACTBUSA

TIpoBe/icHHE NEPETOBOPOB € JepiKaTesIMH pecypcoB 00 obecnedeHHH pecypcamu
npoekToB B 061acTi MT Manoro u cpeiHero ypoBHs CII0XKHOCTH

IIpuBnedeHue Tpu HEOOXOAUMOCTH albTEPHATHBHBIX PECYPCOB: aHATOTUYHBIX
PECypcoB, PecypcoB C MEHBIIMM YPOBHEM KBaTM(UKALMHM, CYOMOAPSIYUKOB,
BUPTyaJlbHBIX KOMaH/[ B IpoekTsl B obmactu WUT manoro u cpelHEro ypoBHS
CJIOKHOCTH

HeobxomnumMble TIpOBOIMTH NEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B OONACTH
YMEHHS UT Maioro u cpeHEr0 ypOBHs CIOXKHOCTH
Pa6otars ¢ 6a30ii 3HaHUH OpraHu3alul
HeoGxomimMble Mertoas! yIpaBjieHHs IEPCOHATIOM B IPOEKTaxX
3HAHUSA OcHoBBI HH(OPMATHOHHOH 0€30IMaCHOCTH OpraHu3alny
TexHOJOTHH MEXIMYHOCTHOM M TpYNIOBOH KOMMYHHMKAllMM B JI€IOBOM
B3aMMOZEHCTBIH, OCHOBBI KOH(IIMKTOIOTHH :
Hpyrue -
XapaKTepPUCTHKH

3.2.25. TpynoBas pyHKIusA

HanmenoBaunue

IporcxoxaAeHNE TPy JOBOIH

GyHKIUH

dopMupoBaHHE U Pa3BUTHEC KOMaH[bI B IIPOEKTaxX VpoBeHs
MAJIOT0 H CPEJTHETO YPOBHA CIIOXHOCTH B obnactn | Kon | B/25.7 (nomypoBens) | 7
UT KBaNUpUKALUU
Opuruman X 3auMCTBOBAHO U3
» OpHIMHANa
Kon PeructpauHoHHBIH HOMED
opMruHana 1podeccHOHANBHOTO

craHaapTa
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Tpynoseie nelcTBUA

Obecneyenne o6yueHHs: KOMaH B! B [IpoekTax B obnactu UT manoro u cpeauero
YPOBHS CJIOXHOCTH

@opmupoBanue 3QPeKTUBHBIX KOMMYHHKAIMA B paboTe KOMaH/BI B IIPOEKTaX B
obyiacti T Marnoro u cpetHero ypoBHS CIOXKHOCTH

Ompenenenve mnpHHIMIOB paboTel B KOMaHAEe IMpoekTa H obecredeHue
CJICIOBAaHMS MM B NpoekTax B o6iactu YT Maiioro u cpeHero ypoBHs CJI0XKHOCTH

Obecneuenne pasMEIIEHNA YICHOB KOMaHblI IIPOCKTa B odnacta T manoro u
CPCOHET0 YPOBHS CJIOXXKHOCTH B OJHOM ITOMCIICHUH

Obecneuenne HY6III/I‘-IHOI‘O MMpA3HAaHUA JOCTHXKCHHH YWICHOB KOMaH/Ibl B MMPOCKTax
B oonactu UT masnoro n CPE€AHETO YPOBHA CJIOXKHOCTH

VYperymipoBanue KOH(QUIMKTOB B KOMaHJe B mpoekTax B o6iaactu UT mamnoro u
CPEIHEr0 YPOBHS CJIOXKHOCTH

HeobxoauMeie IIposiBnATE MHAEpcKkue KadecTBa B HpoekTax B obmactm UT maroro m cpemsero
YMEHHS YPOBHS CJIOHOCTH
MoTuBupoBaTh K pabouuM JOCTHKEHHSAM WICHOB KOMaH/bI B poeKTax B 001acTH
UT mainoro u cpeiHero ypoBHS CIIOXXHOCTH
OcymecTBisaTh KOMMYHHKaIUM B mpoektax B obmactu UT manoro um cpennero
YPOBHS CJIOXKHOCTH
HeobxonuMeie Metoapl MOTHBALUU U JEMOTHBAIIUU
3HaHUA ['pymnnoBasi AMHaMKKa B KOMaHJE MPOEKTa
Mertoap! GopMAPOBAHUA TPOSKTHBIX KOMAH]T
TexHonmoruu MEXJIMYHOCTHOH M TIPYNIOBOH KOMMYHHMKalMM B JEJOBOM
B3aMMOJICHCTBHH, OCHOBEI KOH()IUKTOJIOTHH
Tipyrue :
XapaKTEepUCTHKU

3.2.26. TpynoBas ¢pynkuus

Vnpasnenne 3¢)(peKTUBHOCTHIO KOMAHIBI B YposeHs

HanMeHoBaHue | MIPOEKTAX MAJIOTO H CPEAHEro ypOBHS CIOXXKHOCTH B | Kon | B/26.7 | (momyposens) . 7

obmactu UT KBATHPUKALMH

IpoucxoxaeHue TpyA0BOH
dyHKIUHN

3auMcTBOBaHO U3

Opurunan X
OpMTHHana
Kon PeructpaunoHHeli HoMep
OpHIHMHaNa npo¢eCCHOHATILHOTO
cTaHjAapTa

TpynoBble neicTBUs

Ornenka 3¢ dextuBHOCTH paboThl KOMaHAbI B poekTax B obmactu UT manoro u
CpeIHETO YPOBHS CII0XKHOCTH

KoppekTupoBka IIJIaHOB YIpaBJICHHS HEpCOHAIOM B mpoekrax B obmactu UT
MaJIOTO M CPEAHETO YPOBHS CIIOXKHOCTH

Onenka 3(PeKTHBHOCTH MEpONpPUSATHH MO Pa3BHTHIO KOMaHIBl H YIPABIICHHIO
KoMaH10#i B mpoekTax B obnactu T mManoro u cpeiHero ypoBHsI CII0KHOCTH

Heobxonumsbie AHanu3upoBaTh BXOAHBIE JaHHBIE npoekToB B obmactu UT manoro u cpeasero
yMEHHUs YPOBHS CJIOXKHOCTH
ITnanupoBats paGothl B mpoektax B obmacty UT manoro u cpexHero ypoBHA
CJIO’KHOCTH
OcylecTBIATh KOMMYHHKAaIMU B IpoekTtax B obsactu MT Manoro m cpeasero
YPOBHS CJIOXKHOCTH
HeobxoauMeie MeTo/1p1 YIIpaBJIEHHS IEPCOHATIOM B IPOCKTE
3HAHHS I'pynnoBas AMHAMHUKa B KOMaHJIE IPOEKTa

Merto 161 GOpMUPOBAHHUS IPOCKTHBIX KOMAaHT




49

TexHoMOrMM MEXIMYHOCTHOM M TPYIHOBOH KOMMYHHMKAMM B JIE€JIOBOM
B3aMMOJIEHCTBHH, OCHOBHI KOH(IMKTOIOTHH

Apyrue
XapaKTEPUCTUKHU

3.2.27. TpynoBas GpyHKIHNA

HaunMeHopaHue

TMpoucxoxaAeHHe TPy AOBOi

GyHKIMH

[ToaroToBKa NpeIOXKEHHH 110 HOBEIM :
VYposeHb
HHC €HTaM U METOoJaM VIIpaBJICHHA IIPOCKTaAMHU
TPYM yup P 6 Kox = B/27.7 | (nomyposens) 7
MAaJIoro U CpCAHEro YpoBHA CJIOXKHOCTH B 00JIaCTH KBannquaunn
UT
3aUMCTBOBAaHO
Opurugnan X © w
OpUTHHaa
Kon PeructpaunoHHs1il HoOMep
OpMruHajia npodecCHOHATIEHOTO
cTaHAapTa

TpynoBbie AeHCTBHS

PazpaboTka NpeIoKeHHH MO yIyqIICHUIO METONUKH YNPaBICHHS IPOCKTAMH,
cosnanus (MoaMuKauK) ¥ BBoja B dKciuTyaranuio MIC B mpoekrax B obnactd
WT mamoro u cpeiHEro YpOBHS CJI0KHOCTH

Pa3paboTka peIioxe Ui 10 yITyYIIeHHIO IMa6I0HOB BEIXOAHBIX JOKYMEHTOB II0
YIIPaB/ICHHIO TIPOEKTaMK CO3JaHMsA (MoAHGbHKaIII) U BBOXY B 9kcmtyaTamuio HC
B npoekTax B obnacti T Manoro u CpeaHero YpoBH CJI0XKHOCTH

Pa3paGoTka NpeTOXEeHHH MO YIYYHICHHIO THNOBBIX JKH3HEHHBIX LHKIIOB
TIPOEKTOB co3/lanus (MoaubHKalmH) H BBOjA B dKcIutyaTauuio C B mpoekTax B
o6nactu UT manoro u cpeiHero ypoBHs CIIOXHOCTH

PaspaGoTka NpeIOXKEHHI MO YIyYIIEHAI0O B CMEXHBIX YIIPaBICHYECKHX
MUCIMIUIAHAX — B yIpaBicHNMH (UHAHCAMM, YIPABICHUM IE€PCOHATIOM,
yIIpaBIcHHH Ka4ecTBOM — B IpoekTax B obmactu UT Manoro u cpeiHero ypoBHs
CJIO)KHOCTH

HeobxoauMble Pa3paGaThiBaTh perilaMEHTHBIC JOKYMEHTHI B TPOEKTaX B 00MNACTH HUT masoro u
yMeHUs CPEIHET0 YPOBHA CIIOXKHOCTH
AHanu3upoBaTh BXOJHBIE JaHHBIE NPOeKTOB B obnactd UT mamoro u cpeanero
YPOBHS CJIOXHOCTH
PaGorath ¢ 6a30ii 3HaHUN OpraHM3aluy
Heobxonumeie JIMCIUIUIMHB] YIIPaBJIECHHS IIPOCKTaMH
3HAHMS OCHOBBI 06IIEr0 MEHENKMEHTA
OcHOBHI yipaBieHus (pUHAHCAMHU
OCHOBBHI YNpaBJIeHHs] KAUYECTBOM B mpoekTax B obnactu UT
OCHOBEHI yIIpaBJIeHUS IEPCOHAIIOM B OpraHU3alluH
TexXHONMOTHH MEXJIMYHOCTHOH W TpyNMoBO KOMMYHHKAllMM B JIEIOBOM
B3aMMOJICHCTBUH, OCHOBBI KOH(IIMKTOJIOTHH
Hpyrue -
XapaKTEPUCTUKH

3.2.28. TpynoBasi pyHKUMSA

HauMeHoBaHue

[MoaroroBka mpeaIoKEHUH 10 METOIaM

B obmactu UT

YposeHb
noBeimeHus 3¢HEKTHBHOCTH CUCTEMBI YIIPABIICHUSA
bd yop Kon | B/28.7 | (nomyposenp) | 7
IPOEKTAMH MaJIoTO H CPEJHETO YPOBHA CIOXKHOCTH N S——
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[IpoucxoKaeHHE TPYAOBOH 3aHMCTBOBAHO M3

Opurusan X
¢byHKIMA OpHIVHala
Kox PervcTpallMoOHHbIH HOMED
OpHUrHHana npodeccCHOHANLHOTO
craHgapTa

TpynoBbie feiicTBisl  HumuMupoBaHue KOPPEKTUPYIOIMX M NpeaynpeXIalonuX JeACTBHH Ha
OCHOBAHMH OIBITA, MOJNYYEHHOro NpPH BHIIONHEHHH NPOEKTOB B 00IACTH uT
MaJIoro M CPeIHEro YPOBHS CIIOKHOCTH

Ipemioxenne NEHCTBUH [0 YNYHIICHHIO CHCTEMBI YNPABJICHHAS IIPOEKTaMU B
paMKaX WHALMMPOBAHHBIX KOPPEKTHPYIOIIMX M HPEAYNPERKIALOMIHX JICCTBUH B
npoekTax B o6nacty MT Manoro u cpeiHero ypoBHs CJI0XKHOCTH

Heob6xoauMele AHATH3UpOBATh BXO/IHBIE NAHHBIC MPOEKTOB B 00NACTH WUT manoro ¥ CpeiHero
yMEHHUs YPOBHS CIIOXHOCTH

Pa6otaTh C 3amUCcIMH [0 KadecTBy (B TOM 4YHcie C KOPPCKTHPYIOIMUMHU
NeHCTBHAMH, TpeAYNpeKIAIOMMME JIEHCTBUAME, 3alpoCaMH Ha HCIIPABJICHAE
HECOOTBETCTBUI) B mpoektax B obmactu KT Majgoro u cpeaHEro ypoBHA

CIIO’)KHOCTH
Heo6xonumele JlMcuMIUTHHB] YTIPaBIeHAS IPOCKTaMU
3HAHUA OcHOBBI 0011IET0 MEHEDKMEHTA

OcHOBHI yIIpaBJieHUs pHHAHCAMU
OCHOBBI YIIPaBJICHUsA Ka4eCTBOM B MPOEKTaX B oomacti UT
- OCHOBBHI YIIPaBJICHHs NEPCOHATOM B OpraHW3alny

Hpyrue -

] XapaKTEPUCTHKH

3.2.29. TpynoBas pyHKIHA

®opMupoBaHye MPEIJIOKESHHH 110 PA3BUTHIO Yposenb
Hanverosanne | oQp¥ica yNpasJieHHs IIPOEKTaMH B 00aCTH UT B Kon | B/29.7 | (nomyposeHs) 7
OopraHH3aluuu KBATH(HKATHH
TIpoHCXOXKIEHUE TPYAOBOH Opurmsan X 3aMMCTBOBAHO U3
¢$yHKLMH opurvHajia E
Kon PeructpalluoHHEIA HOMED
OpuruHaza npoeCCHOHANBHOTO
craHjapTa

TpynoBbie AelicTeud = MHMIMAPOBAHHE — KOPPCKTHPYIOIMX M NpeAyIpeKAaomuX —JeHCTBUH B
OTHOIICHHM CHCTEMBI YIIPABJICHHS OpraHH3alueH

IIpe/iosxeHHe ASHCTBHH IO YIYHIIEHUIO CHCTEMBI YIPABICHHS opraHu3aluci B
paMKaX HHHIMHPOBAHHEIX KOPPEKTHPYIOUIMX H MPEAYNPEKAAOIHIX JeWCTBHA
HeobxoauMele AHaNH3APOBATh BXO/HLIE JaHHBIC IMPOCKTOB B o6mactu UT manoro u CpeaHero
yMEHUA YPOBHS CIIOXHOCTH

Paborarb C 3amucAMH IO KadecTBy (B TOM YHCIE€ C KOPPEKTHPYIOIIUMU
NEHCTBUAMHE, IPEAyNPEXNAIOMIME JeHCTBIAMH, 3alpocaMH Ha HCIpaBlICHAC
HecooTBETCTBHil) B Tpoekrax B obiactu WT Majoro u CpefHEro ypoBHA

] CHOMHOCTH
Heo6xoaumbie JIVCIMIUTMHD] YIIPABIECHHS IPOESKTaMU
3HAHW OcHOBBHI 0011€TO MEHEIPKMEHTA

OcHoBBI ynpap/icHHs GuHaHCAMH )
OCHOBHI YIIPaBJIEHHS Ka4eCTBOM B IIPOCKTAX B obmactu UT
OCHOBBI YIIPaBJICHYs IIEPCOHATIOM B OpTraHU3aIIN
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TexHOMOrMH MEXJIMYHOCTHOH M TpPYNIOBOH KOMMYHHMKALMM B JEJIOBOM
B3aMMOJEHCTBUMN, OCHOBHI KOH(DJIHUKTOIOTHH

Hpyrue

XapaKTEPUCTUKH

3.2.30. TpyaoBan pyHknus

HWunuuupoBaHue MpoekTa Majioro U CpeaHero YposeHs
HanmeHoBaHME | yhopHy cri0KHOCTH B 06macta UT Kox | B/30.7 | (nomyposens) | 7
KBaTM(UKaLuH
IMpoucxoxneHue 0BOI1 3auMCTBOBAHO 1
p A PyA Opurunan X 3
dyHKUUH OpHUTHHANA
Kon PerucrpauuonHbiit Homep
OpHTHHaIA npo¢ecCHOHATEHOTO
CTaHgapTa

Tpynossie neficTBUs

C6op nHeobOxomumoit napopManuy I WHUUUKPOBaHHs MpoekTa B obmactu UT
MaJIOTO M CPEJAHETO YPOBHS CIIOXKHOCTH

Pa3zpabotrka ycraBa npoekta B obmactu MT manoro u cpemHero ypoBHS
CJIO)KHOCTH

CormacoBaHue ycrtaBa mnpoekra B obimactu WT mamoro u cpemHero ypoBHs
CIIOXKHOCTH CO CIIOHCOPOM TIPOEKTa M KIIOYEBHIMH 3aHHTEPECOBAHHBIMH
CTOPOHAMHM MIPOEKTa

VYTBepkaeHne ycrapa mpoekta B obnacth T maimoro u cpeiHero ypoBHS
CJIOKHOCTH

PazpaboTka mpeaBapuTENbHOH WIM YTOYHEHHE YTBEpP)KICHHOH BepCcHH
pacnucanus npoekrta B obsactu UT mManoro u cpeiHero ypoBHs CI0KHOCTH

Pa3paboTka npeaBapuTENbHOW WM YTOYHEHHE YTBEP)KICHHOH BepcHH OIOIKeTa
npoekta B obnactu U'T manoro u cpeHero ypoBHS CII0XKHOCTH

INoaroroBka mpruKka3oB 06 OTKPBHITUH IPOeKTa H 0 GOPMHPOBAHUH pabovuX IPYIII
B npoekTax B obnactu UT mainoro u cpenero ypoBHs CJI0KHOCTH

Heobxoaumnie
yMEHHS

HpOBOlII/ITB IEpEroBopsl ¢ 3aMHTCPCCOBAHHBIMA CTOpPOHAMH IIPOCKTOB B obnactu
HT manoro u CpE€AHCTO YPOBHA CJIOKHOCTH

IIpoBOAMTE MHTEPBHIO C 3aWHTEPECOBAHHBHIMH CTOPOHAMH IIPOEKTOB B 00iacTu
WT marnoro u cpexHEro ypoBHsi CIIOKHOCTH

AHaMM3MpOBaTH BXOXHBIE JaHHbIE NpoekToB B obmactu UT manoro m cpeanero
YPOBHSI CJIOXKHOCTH

PaspabarpiBaTh MPOEKTHYIO JOKYMEHTalMIO B IpoekTax B obsactu UT mainoro u
CPE/IHETO YPOBHS CIIOKHOCTH

IInanupoBats pabothl B mpoektax B obmactu WT masnoro m cpenHero ypoBHs
CJIOXHOCTH

HeobxonuMele

I[I/ICI.II/IIIJ'IHHBI YIIpABJICHUA ITPOCKTAMHU

3HaHHuA

Bosmoxnoctu UC

[Mpenmernas o6macTb aBTOMaTH3AMN

OcHoBBI MHGOPMaHOHHOH 6€3011aCHOCTH OpraHM3alHi

Texnonorun MEXIHYHOCTHOH W I’pynHOBOﬁ KOMMYHHUKaliui B JICJIOBOM
B3aI/IMOIleI7ICTBIrII/I, OCHOBbBIL KOH(I)J'II/IKTOJ'IOFI/II/I

Hpyrue
XapaKkTepUCTHKHA
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3.2.31. Tpynosas ¢yHKIMSsA

[InanupoBanye MIPOEKTA MAJIOTO U CPEIHETO YposeHb

HauMeHOBaHHE | yhopyg cOXHOCTH B 06mact T Kon | B/31.7 | (nomyposemy) | 7
KBaTA(UKALIA

TpoucxoxaeHue oot | 3auMCTBOBAHO H3

p A TPYROBOR  Opuruman X
dyHKLIHH j opHIruHazna
Kon PerncTpaliioHHbIH HOMED
OpHTHHaja npo¢ecCHOHATBHOTO
CTaHgapTa

Tpymossie feficTBus ~ PaspaGoTka IUIaHa YNPAaBNCHHA NPOCKTOM H YacTHRIX IUIaHOB (YIpaBJICHUS
KAauecTBOM, MEPCOHATOM, PHCKaMH, CTOMMOCTBIO, COJCPXKAHHEM, BPEMEHCM,
cyOmoApAIIUKaMH, 3aKyIKaMH, H3MEHCHUAMY, KOMMYHHKAIIUSMH) B IIPOCKTax B
o6mactt UT Majioro u CpeJHEr0 yPOBHS CJI0XKHOCTH
Paspabotka MICP B mpoektax B obnacTd WUT Majoro W CpeaHero YpOBHs
CJIOKHOCTH
Pa3paboTKa paclUCaHUs IPOCKTA B ob6imactu UT mamoro u CpemHEro ypoBHS
CJIOKHOCTH
Pa3paboTKa CMETHI PacX0JI0B MPOEKTa B 0071aCTH UT Manoro u CpeAHero ypoBH:
CJIOKHOCTH
Pa3pa6oTka miaHa (UHAHCHPOBAHHS IIPOCKTa B o6nactu T manoro u cpeHero
YPOBHS CIIO)KHOCTH
PaspaGoTka I1aHa A0XOJ0B OPraHU3alMH, CBA3AHHBIX C BRIMOTHEHUEM POCKTA B
o6nacta U'T Majioro # cpeTHEr0 YPOBHS CIIOKHOCTH
Oprasm3anys pa3paboTKu U pa3paboTKa HaYANIbHOIo NEPEHs PUCKOB POEKTa B
, o6nact UT Manoro ¥ cpeiHEro ypoBHs CII0JKHOCTH

HeoGxonuMeie IIpoBOIMTH [EPETOBOPEI C 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOCKTOB B o0nacTH
yMEHUS 'WT Manoro ¥ cpefiHero ypoBHs CIIOKHOCTH
TIpoBOITH MHTEPBBIO C 3aMHTEPECOBAHHBIMM CTOPOHAMH IPOCKTOB B obnactn
UT manoro u cpeTHEro YPOBHs CII0KHOCTH ‘
Pa3pabaThIBaTh IPOESKTHYIO AOKYMEHTAlMIO B IPOCKTAX B obmactu UT manoro u
CPEIHETO YPOBHSI CJIOKHOCTH
[InanupoBaTh paboTH B IPOEKTaX B 00IACTH UT Manoro u cpefHEro ypoBHA

, CIIOXHOCTH
Heo6xonuMeie JlacuMIUIMHB] YIIPABICHHS POCKTaMU
3HaHUA Bosmoxuxoct IC

ITpenmerHas 0611acTh aBTOMATH3AMH

OcHoBbI HHPOPMALEOHHON 6€30IaCHOCTH OpraHN3allii

TexHOMOTHM MEXIMYHOCTHOM M TpYNIOBOA KOMMYHMKalu¥ B JICJIOBOM
B3aUMOIEHCTBUH, OCHOBBI KOH(QJIMKTOJIOTHH

Apyrue -
XapaKTEPHCTHKH

3.2.32. TpynoBas GyHKuMs

Opranu3anys KCIOJTHEH s paboT B MPOEKTaX Maoro Yposerb

HanMeHOBAHHE | iy cpe/iHero YpoBHS CITIOXHOCTH B 00/1aCTH UT Kon | B/32.7 | (momypoers) | 7
KBanupuKaLuA
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IMpoucxoxaeHue 3aUMCTBOBAHO M3
.  Opurmaan X ;
Tpy0BO# PyHKLMM OpHMIruHala |
Kon PerucTpalioHHbIi HOMEP
OpHUrHHaNa podecCHOHATLHOTO
cTaHaapTa

TpyznoBbie neiicteusa =~ HasnaueHue WIEHOB KOMaHIBI TIPOCKTA Ha BHIIOJIHEHHE PaGoT IO MPOEKTY B
COOTBETCTBHH C IUIaHAMH TPOEKTa U TpeGyeMmolt KBanu(uKalued B IPOCKTaX B
_obnacru MIT Marnoro u CpeiHero ypoBHs CII0XHOCTH
TlosyueHne HeoOXOMMMBIX PECYPCOB (BKIHOUas MaTCpPUANBHEIE, HeMaTepUalbHbIE,
MHAHCOBBIE PECYPCHI, @ TAKKE HHCTPYMEHTHL, 000PY/IOBAHNC 1 COOPYXKEHHUsA) U
yIpapjieHHE WMH JUis BBIIOJHEHHS NMPOCKTA B o6nactu UT mainoro u cpemHero
yPOBHS CIOXHOCTH )
Tlony4eHHe OTIETHOCTH 00 MCTIOJIHEHAH OT WICHOB KOMAH/IB! [IPOCKTA 11O daxty
BHIMONHEHMS paboT B mpoekrax B obmactn MT mamoro n Cpe;HEro ypoBHi
CJIOHOCTH
IMoaTBepK/IeHHE BBINOIHCHHBIX paboT B mpoekTax B 00JacTH HUT wmanoro u
CPEHETO YPOBHs CIIOKHOCTH
OpraHu3aysl BBIIOIHEHHS ONOGPEHHBIX 3alpocoB Ha H3MEHCHHC, BKJIFOYast
3anpockl Ha W3MEHEHHE, IOPOXICHHBIE KOPPEKTHPYIOMUMH JEWCTBHAMH,
TpeAyNpPekIAIOMMMH IeHCTBHSIMH, 3alPOCAMU Ha yCTPAHCHHE HECOOTBETCTBHH, B
npoexTax B o6nacti MT masnoro 1 cpeHero ypoBHA CIIOXKHOCTH

Heobxonumsle TIpoBOIIMTH IEPETOBOPHI C 3aHHTEPECOBAHHBIMU CTOPOHAMH IPOEKTOB B 001IacTH
yMeHHUs WUT Manoro ¥ CpeIHEro YPOBHS CIIOXHOCTH
Ynpasnarh paboramu B IPOEKTaX B obmactu UT mamoro ¥ CpeaHero ypoBHA
CJIOXKHOCTH

PaboTarh ¢ 3amMcAMM IO KadecTBy (B TOM 4YHCIE C KOPPEKTHPYIOHWMMH
JeHCTBASMHE, TPEIyNPEKIAIOMMMA AeHCTBUAMH, 3arpocaMu Ha HCIIPABICHHE
HecooTBeTCTBHil) B mpoekrax B obmactu WUT wmajoro ¥ CpeHero ypOBHS

CJIOXKHOCTH
Heobxonumbie JIMCIMIUIMHB] yIpaB/IeHUs OPOCKTaMH
3HAHMA _ OcHOBBI HH(OpPMALIHOHHOM 6€3011aCHOCTH OpTaHU3aIH

TeXHONOTHH MEXKIHYHOCTHOM M TpYNINOBOA KOMMYyHMKaUu{ B JICIOBOM
B3aHMO/IEHCTBHHM, OCHOBH KOH(IUKTOIOTHH

Hpyrue -
| XapaKTepPHCTHKH

3.2.33. TpynoBas GpyHKuHNs

MOHHTOPUHT paboT U YIIPaBICHHE paGotamu B YpoBeHb
HanmeHoBaHue | TIPOEKTAX MAJIOrO M CPEIHEro ypOBH: CIOXKHOCTH B Kon | B/33.7 | (momyposens) . 7
obnactu UT KBaTM(UKALIHA
IIpoucxoX/AeHHE TPy AOBOH Opuruman X 3aMCTBOBAHO U3
hyHKuMU opuUruHana |
Kon PerucTpalioHHsIi HOMEp
OpUruHazia npodecCHOHANBHOTO
cTaHgapTa

prnome neiictBus  CpaBHeHHE (aKTHYCCKOTO HCTOTHCHUSA IPOCKTA C IJIAHOM YTIPABJIEHHS MPOEKTOM
M YacTHBIMHM [UIaHaMH (ympaBieHHs KayecTBOM, IEPCOHATOM, pPHCKaMH,
| CTOMMOCTBIO, ~ COJEP)KaHHEM, BPEMCHEM, cybnoapsIUAKaMK, 3aKynKamy, |
H3MCEHEHMAMH, KOMMYHMKaIHsAMH) B IIPOEKTax B o6mactr VT MaJoro M CPEeHEro |
| YPOBHS CIIOXKHOCTH !




54

OlieHKa HCIIOMHEHHS! C LEIBIO BRIABICHHA OTKIIOHEHMH OT YTBEP)XKICHHBIX IIJIAHOB
pabot mo mpoekty B o6mactu T manoro u cpeHero ypoBHs CII0XKHOCTH:

- UCP npoekra B 06nactu UT;

- pacnucanus npoekra B obnactu UT;

- GrojKeTa pacxooB mpoekra B obnactu HUT;

- naHa guHaHCHpoBaHus npoekTa B obnactu UT;

- [UIaHa JOXOJOB OPTAHM3AlUH, CBA3AHHBIX C BHINOJNHEHHEM IIPOeKTa B 0bnactd
UT

I[IporHosupoBaHre XO0fa BHINONHEHMs paboT IO IPOEKTY HA OCHOBaHHU
YTBEPXK/ICHHBIX IUIaHOB ¥ (aKTHYECKOTO HCIONHEHWs pPaboT B MpPOEKTaX B
obnactu YT mManoro u cpelHEro YpOBHS CII0KHOCTH

TIpenocTaBieHne WieHaM KOMaHAbI IpoekTa B obnact UT Manoro u cpexnero
YPOBHS CIOKHOCTH HH(OpPMALMH, HEOGXOMMMOMN st pa3pabOTKH OTYETHOCTH 11O
IPOEKTY

MOHHTOPHHT pearu3aiuy OJOOPEHHBIX 3aPOCOB HA M3MEHEHME B MPOCKTaX B
o6nactu UT maioro u cpeiHEro ypoBHS CII0XKHOCTH

Tloamepx aHue B aKTyaIbHOM COCTOSHHHM ILIaHOB paGoT mo npoexty B obmactu UT
MaJIOr0 M CPETHETO YPOBHS CIIOKHOCTH

BoisiBlicHHE HOBBIX PHUCKOB, OTCIIEXKHBAHHE CYIIECTBYIOIIUX PUCKOB B IPOCKTaX B
o6macty UT Manoro U cpeHero ypoBHS CIOXHOCTH JUIA IIOHMMaHHUs TOro, 4To
BCE PHCKM BBIABJIEHHl H MEPOIpHATHA 1O pPaboTe ¢ HUMH BBINONHAIOTCS H
3¢ HeKTHBHBI

VHUIMHAPOBAHHE 3alIPOCOB HA HM3MEHEHME (B TOM YHCIIC KOPPEKTHPYIOLIMX
NeUCTBHH, INpelynpeXIAOMHUX  JACHCTBMA, 3a0pocOB HAa  MCIPAaBICHHC
HECOOTBETCTBHi1) B mpoektax B obmactm WT Mamoro u CpeaHero ypoBHs
CJIOXKHOCTH

Heo6xoauMeie AHaIM3UpOBaTh BXOIHBIC JaHHBIE IpoekToB B obmactu MT manoro u cpexuero

yMEHHs YPOBHS CJIOXKHOCTH
COCTaBJIATD BEpOATHOCTHOE CYXIEHHE O XOAe paboT B mpoekTax B obmacty UT
MaJIoro M CPeHEr0 YPOBHS CIIOKHOCTH :
PazpaGaThiBaTh IIAHOBYIO IPOEKTHYIO JOKYMCHTAIMIO B IPOCKTAX B obmactu UT
MAJIoro ¥ CPEAHEr0 YPOBHs CI0KHOCTH
OTcexxuBaTh PHCKH MpoekToB B obmactu WT Mmanmoro u CcpemHero ypoBHS
CJIOXHOCTH
PaboTaTh C 3alHCAMHM [0 KavecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIIHMH
JEHCTBUAMH, IPEAyIPEeKTAOMMMH JEHCTBUAMH, 3alpocaMd Ha MCIIPaBJICHHC
HecooTBETCTBUI) B mpoekrtax B obmactm WT wmagoro m cpeaHero ypoBH:A
CIIOHOCTH
OCyLIeCTBIIATh KOMMYHHKalMH B 1poektax B obmactu MT maroro u cpeasero
YPOBHS CIIOXKHOCTH

Heob6xonumeie JIMCUMIUTHE] YIIPaBJIeHHS POSKTAMH

3HAHMA OcHOBEI HHGOPMALMOHHOM 0€30IIaCHOCTH OpraHU3alUH
TexXHONOTHH MEXIMYHOCTHOM M TpYyNNoOBOM KOMMYHHMKallMM B JIEIOBOM
B3aUMOJIECTBIH, OCHOBBI KOH(IIMKTOIOTHH

Apyrue -

XapaKTepUCTHKH

3.2.34. TpynoBas GpyHKIMSA

O611ee ynpasieHne H3MEHEHHAMH B IPOEKTaX Majioro Yposenb
HaumenoBarue | y cpenero ypoBHs CII0XKHOCTH B o6nactd AT

Kon | B/34.7 | (nomyposens) | 7
KBaTH(UKALUH
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3auMCTBOBAHO M3

OpuruHan X
OpHTHHAJIa
Kon PeructpauuonHblil HOMEp
OpHrHHaia npoecCHOHABHOTO
craHgapTa

TpymoBble nelicTBAs

Opraﬂmaunﬂ paccMOTpEHHsT M OUCHKH WHUIIAUPOBAHHBIX 3allpOCOB  Ha
HU3MECHEHHE B IIPOCKTaX B obnactu U'T maiioro u CPEIHErO YPOBHS CIIOXKHOCTH

Opranunsands of00peHHs 3al[pOCOB HA HU3MEHCHHE B NPOCKTax B obonactn UT
MAJIOTO ¥ CPEAHETO YPOBHSA CI0XHOCTH

Ob6ecreuenre OOHOBICHHS CTATyCOB 3aPOCOB HA H3MEHEHHE B YUETHOH CHCTEME
OpraHu3aliH

OGHOBJIEHHE IUIAHOBBIX JOKYMEHTOB NpPOEKTa HAa OCHOBAHMM W3MEHCHUH B
cTaTyce 3alpocoB Ha W3MEHeHHe B Mpoektax B obmactu T manoro u cpennero
YPOBHS CIIOXKHOCTH

Opranu3any¥si 4 OPOBEJEHHE COBEIAHWH 10 YNPABICHUIO H3MCHCHMAMH B
npoekTax B 00nacti YT Manoro u cpefiHero ypoBHs CII0KHOCTH

Heo0OxonnMeie
yMeHHS

AHEUII/ISI/IPOB&TB BXOJHBIE JAHHBIC NIPOCKTOB B obmactu UT manoro u CpCOHCTO
YPOBH: CJIO)KHOCTH

Pa3pabarbiBaTh IUTaHOBYIO JOKYMCHTAIlHIO IIPOEKTA B obnactu T manoro u
CpEIHEro YPOBHS CJI0KHOCTH

PaGoTarh C 3amMcIMH [0 KadecTBY (B TOM 4YHCIE€ C KOPPEKTHPYHIOIIHMH
NeHCTBHAMH, IpedylpekIalomUuMy JEHCTBUSIMH, 3alPOCaMH Ha HCIPaBICHHE
HECOOTBETCTBUI) B mpoekrtax B obmactm WT wmanoro u CpeaHero ypoBHA
CJIOXKHOCTH

OcCyIIecTBIAT, KOMMYHHKALMH B 1poekTax B obnacti UT manoro u cpennero
YPOBHSI CIIOXHOCTH

Heob6xogumMele
3HAHUS

HHCTpyMEHTHI ¥ METO/Ibl KOMMYHHKAIHH

Kanans! KOMMyHUKaLHii

Moaenu KoOMMYHUKaIMA

TexXHOJOTHH MEXIMYHOCTHOH M TpPYIINOBOH KOMMYHHKallMd B JCIOBOM
B3aMMOICHCTBHH, OCHOBBI KOH(Q)IAKTOJIOTHH

Meroapl ynpasJICHUA USMCHCHHSAMH B IIPOEKTE

OcuoBBI HHGOPMALHOHHO#H 0€30MaCHOCTH OPTraHU3AHN

OcHOBBI KOHGHTYPAILIOHHOT'O YIIPABJICHHUS

Apyrue
. XapaKTepHCTHKPI

3.2.35. TpynoBas pyHKIHHA

[MpoucxoxaeHHe TPYA0BOR

(yHKLUH

3aBepiueHue a3l KU3HEHHOTO IUKIIA IIPOEKTa VposeHb

HauMeHoBaHue = Majoro M CPEAHETO YPOBHS CIIOXHOCTH B obmactu | Koa | B/35.7 | (momyposeHs) 7

UT KBaTA(UKALKH

3apMCTBOBaHO U3
Opurmsan X
OpHTrHHANa
Kon PerucrpalMOHHBI HOMEP

OpHIrUHana npodecCHOHANBLHOT0

cTaHaapTa

- TpynoBeie nefcTBus

OuenKa JOCTIDKeHHs ueneil (a3pl XKU3HCHHOIO IHKIA MPOCKTa B obmactu UT
MAaJIOr0 B CPETHETO YPOBHS CJIOKHOCTH

Opranmsauns  (GopManbHON Tepefjiauu  pe3ysbTaToB pabor 1o (ase Ha
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creyronyio ¢asy *KU3HEHHOTo LMKJIA npoexTa B obnactu UT maitoro u cperero
YPOBHS CJIOXKHOCTH
OpraHu3anus NPHHATHS PELICHHA O Hadaje ciegyroweil (assl MPOeKTa M
JOCPOYHOM 3aBEPIIEHHH IPOEKTA HA OCHOBAHHH AHA/I3a PE3YIbTATOB PAOOTEI 110
¢ase npoexra B obacti YT Masioro 1 cpeiHero ypoBHs CII0KHOCTH
HeobOxoauMsie AHAIM3HPOBATH HCXOAHbIE JaHHBIE B IPoeKTax B o6nactu UT Manoro u cpeanero
YMEHHA YPOBHSI CII0XHOCTH
TIpOBOJHMTH IIEPETOBOPHI ¢ 3aHHTEPECOBAHHBIME CTOPOHAMH IIPOCKTOB B 00IACTH
WT Mayoro v cpeaHero ypoBHs CII0KHOCTH
OcyIecTBIATh KOMMYHHKAIUK B npoektax B obmactu UT manoro u cpennero
YPOBHS CJIOXKHOCTH
Heobxonumbie VHCTpYMEHTHI M METOIBI KOMMYHHKAIIAA
3HaHUA Kanayipl KOMMyHHKaIuH
Monenu KoOMMyHUKaLMi
OcHoBBI HHGOPMAIMOHHOH O€3011aCHOCTH OpraHu3aliy
TexHOJNOTHM MEXKIMYHOCTHOM M TpYHIIOBOH KOMMYHHKalMd B JCIOBOM
B3aHMOJICHCTBUH
JIMCLMILIHHBL YTIpaBJI€HHs IIPOEKTaAMH
Hpyrue -
XapaKTePHUCTHKH

3.2.36. TpynoBas pyHKkmMs

TpoucxoxaeH#e TPYAOBOK
byHKIUN

3aBepiieHNE IPOEKTa MAJIOTO ¥ CPETHETO YPOBHSA YposeHb
HanmeHOBaHUE | . nosxHOCTH B 06macTd UT Kox | B/36.7 (norypoBeHs) 7
KBaTH(AKALUA
3auMCTBOBaHO U3
Opurunan X
OpHrHHaja
Kon PeructpaudoHHBLA HOMED
OpHIrHHaNa npo¢eccHOHATBHOTO
cTaHgapra

TpynoBeie feHCTBUS

Opranuzamysi Tepefiauyd BceX pe3yJbTaroB MPOEKTa 3aKa3yuKy —COTIACHO
JIOTOBOPY M TPOEKTHOH JOKyMeHTalH# B mpoextax B obmactw UT maioro u
CpeIHero YPOBHA CIOKHOCTH

Ilonyuenne (OPMATBHOTO MOATBEPXKICHHS [OCTIDKCHHS IUeNeH TNpoeKkTa M
TOJIyYeHHs Pe3yIIBTaTOB MPOEKTA 3aKa3YMKOM B IPOEKTaX B 00/MACTH WT manoro
¥ CPETHETO YPOBHS CIIOXKHOCTH

Opranusauds apXMBHPOBaHHs NAHHBIX Tpoekta B ofmactu WUT wmanoro =
CpeIHEro YPOBHs CIIOKHOCTH

PaspaGotka oryera o mpoekre B obmactu WUT Maoro mimM CpeHero ypoBHA
CJIOXHOCTH H 0OHOBIICHHE 0a3bl 3HAHHUI OpraHN3alHH

VHHUMupOBaHHe KOPPEKTUPYIOIHX M TPEIyNPEXAAOLMX ACHCTBHA B CHCTEME
MEHE/DKMEHTa KauecTBa OpraHM3ali¥ HAa OCHOBaHWM MOJNYYEHHOrO OMbITa B
npoekTax B o6aacti T Maioro u CpefiHero ypoBHs CJI0XKHOCTH

Heob6xonumMeie
yMeHUS

AHaNM3MpPOBATh UCXOHBIE JaHHbIe B poekTax B obnacti MT maroro u cpeauero
YPOBHSI CIOKHOCTH

COCTaBNATh HPOEKTHYIO OTYETHOCTH B IHPOEKTaX B 0OIACTH HUT manoro u
CpeIHero YpoBHS CIIOKHOCTH

TIpoBOJUTH IEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH MPOCKTA B obnactu
WUT Maoro u CpeaHEr0 YPOBHS CJIOKHOCTH

OcymecTBIAT, KOMMYHHKALMK B TpoekTax B obmacti UT manoro u cpeaHero
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YPOBHS CJIOXKHOCTH

PaboTars C 3amuciIMH 10 KadecTBy (B TOM YHCIE€ C KOPPEKTHPYOLIMMH
NEeHCTBUAMH, TPEYNpPEXIAOIUMHA NeHCTBHAMY, 3alpOCaMK Ha HCIPABICHHE
HECOOTBETCTBMI) B mpoekrtax B obmactm MT Majoro M CpeHEro ypOBHA
CJIO)KHOCTH

Heob6xoaumeie VHCTpyMEHTHI B METOZIB KOMMYHUKaIIUH

3HaHUA Kananer koMMyHUKaLUA
Moenmn KOMMYHHKaLMH ,
TexHONOTHH MEXIMYHOCTHOM M TpPYNNOBOH KOMMYHHKallMd B JCIIOBOM
B3aHMO/IEHCTBIH, OCHOBBI KOH(IMKTOIOTHH
OcHOBBI HHGOPMALIMOHHOH 0€30I1aCHOCTH OpraHU3alNH
JlaCIMIUTHHB] YIIPABJICHUS IPOCKTaM#

Apyrue -

XapaKTepHCTHKH

3.2.37. TpynoBas pyHKIHSA

HamuMeHoBaHUE

TporcxoxaeHHE TPYAOBOH

GyHKUUH

| IInanupoBaHue 3aKyIOK B IPOEKTaX MaJIoro u ; YposeHb
i
Cpe/IHEro ypoBHsI CIIOXKHOCTH B obnactn UT Kon | B/37.7 | (momyposerr) | 7
, KBaTMuKanuy
3auMCTBOBaHO U3
Opurusan X |
OpUrMHaa ;
Kon PerucTpanoHHbli HOMED
OpHYrHUHANA Hpo¢eCCUHOHATLHOTO
craHapTa

TpynoBbI€ ACHCTBHSA

Onpenenenne NOTPEOHOCTH B 3aKyNKax B IIPOCKTax B obmactu UT maioro u
CPE/IHETO YPOBHS CIIOKHOCTH

TIpuHATHE PELICHAS (TIPOU3BOIUTH MM MOKYNATh» B IPOEKTaX B obmactu UT
MaJIOro ¥ CPEIHEro YPOBHS CJI0KHOCTH

PaspaGoTka OmMCaHUs NPOIYKTa NS MOCTABLIMKOB B MPOCKTAaX B obmactu UT
MAaJIOro ¥ CPEAHET0 YPOBHSI CIIOMHOCTH

Pa3pa6GoTka KpUTepHEB BBIOOpa IOCTABIIHKOB B MPOEKTAX B o6mactu UT manoro
¥ CpeHEero YPOBHs CJIOKHOCTH

HeobGxonumslie [InaanpoBaTh paGoTel B mpoekTax B obmacti WT Mamoro u CpepHero ypoBHA
yMEHUS CJI0)KHOCTH
AHAIH3HPOBATh HCXOMHBIC JaHHbIE B poekTax B obnacti UT maroro u cpenuero
YPOBHS CIIOXKHOCTH
PazpaGatbiBaTh TEHIEPHYIO JOKYMEHTAIHIO B IPOCKTAX B obmactu UT manoro u
CpeHEr0 YPOBHS CII0XXHOCTH
HeobxoauMeie Metozsl yIpaBIeHHs 3aKyIIKaMH B ITPOEKTax
3HAHUS IIpeameTHas o6nacTh aBTOMAaTH3allAM
OcHOBBI HHPOPMALHOHHOM 6€30MaCHOCTH OpraHU3alNN
Hpyrue -
XapaKTEPUCTHKH

3.2.38. TpynoBas pyHKUIHSA

BbI60Op IIOCTABIIUKOB B IPOEKTAX MaJIoro 1
HaumeHoBaHNE | cneqmero ypoBHS CIIOKHOCTH B obnacta UT

VposeHb
(noxypoBeHb) 7
KBaJIN(pUKaLMH

Kon | B/38.7
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IMpoucxoxaeHue Tpy AOBOIH . Opurmman X 3auMCTBOBaHO H3
¢dyHKUUH OopHIruHana
' Kon PeructpanioHHslil HoMep
OpHIrUHaNa npodeCcCHOHAILHOTO
cTaHJapTa

Tpynossie aeiicTBust  Pacchuika HOTEHIMANBHEIM MOCTABUIMKAM 3alIPOCOB Ha NPEIOKEHNE TOCTABKH B
npoekTax B o0omacti T MaJioro ¥ cpeiHEro YPOBHS CIIOKHOCTH

C6op npemioxeHWi OT MOCTAaBIIUKOB B mpoekTax B obmactu UT mamoro u
CpPEIIHET0 YPOBHS CIIOXHOCTH

Ot6op mocTaBIMKOB B IpoekTax B obnact WMT mamoro u cpeanero ypoBHS

CJIOKHOCTH
HeoGxonumeie OcylIecTBIATH KOMMYHUKAIMA B Ipoekrax B obmactu UT manoro u cpenuero
yMeHHS YPOBHS CJIOXXHOCTH

AHanu3upoBaTh BXOAHBIC JaHHEIE IpoekToB B obnactu UT manoro u cpexunero
YPOBHSI CJIOXKHOCTH
PaGoTatb ¢ 6a30ii 3HaHHUI opraHu3alun

Heo6xonumele HHCTpYMEHTHI H METO/ABl KOMMYHHKaIMi
3HaHUA Kanasel koMMyHUKanui

Mopnenn KOMMYHUKaUUi

Merozs! ynpaBlieHHs 3aKyIKaMH B IIPOEKTaxX
IIpeaMeTHas 006J1aCTh aBTOMATH3AIMH

Hpyrue -

XapaKTCPUCTUKH

3.2.39. TpynoBas pyHKuHSA

_ HcnonneHue 3aKynoK B IPOEKTAX MaJIOro u ‘ VYposeHb
Haumenosahue | cpenpero yposHs cioxHoctd B o6nacta UT Kon | B/39.7 | (monmyposens) 7
KBasnuKaLum
HCX0XKICHU OBOM 3anMcTBOBA!
ITpoucxoxaeHue TPyAOBOi Opuruwan X CTBOBAHO M3
dyHKuUn OpHWTHHAJIA
Kox PeructpaunoHHbIif HOMep
OpUTHHANA po(heCCHOHATBHOTO
cTasziapTa

Tpynossie aeiictus = KOHTPoNb ypOBHA KayecTBa IOCTaBICHHBIX HOCTAaBIIMKAMH TPOAYKLIHMH M
ycuyr B nipoektax B o0nactu T mMaioro u cpeiHero ypoBHs CJI0OXKHOCTH
VipasiieHde HECOOTBETCTBYIOIIEH MPOAYKIMEH B IPOEKTaX B obmactu UT
MAaJIoro W CPEAHEr0 YPOBHS CIIOKHOCTH

Heo6xomumsbie PaGorarh C 3ambcAMHM IO KadecTBY (B TOM 4YHCIIE € KOPPEKTHPYIOIIHMH

yMEHHS JefCTBHAMHE, MpeaylpeXIAloMUM JCHCTBHAMH, 3alpocaMd Ha HCIPaBICHHE
HecooTBeTCTBHMi) B mpoekrax B obsmactu MT Mmamoro u cpeiaHero ypoBHA
CII0)KHOCTH

AHaJIM3HPOBaTh BXOIHBIE JaHHBIC NMPOCKTOB B o6nactu T manoro u cpeaHero
YPOBHS CIIOXHOCTH

Heo6xoauMbie MHCTpyMeHTH B MeTOoIbl BepH(MKAIHMH IPOAYKLUHK WM YCIYT B NPOCKTax B
3HAHUS o6mactu UT
IpeMeTHas 061acTh aBTOMATH3AAH

Hpyrue -

XapakTEPHUCTHKH
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3.2.40. TpynoBas pyHKUHSA

3akphITHE 3aKyNOK B IPOEKTaX MAJIOr0 M CPEIHETO YpoBeHb
HaumeHoBaHUE | yhoppg ciokHOCTH B 06macTa UT Kon | B/40.7 | (momyposes) 7
KBaTA(pUKALUH
IIpoucxoxaeHne OBO# 3anMCTBOBAHO H
p A TPYX Opurudan X 3
GYHKLIH OpHUTHHAIA
Kon PerucTpalldOHHBII HOMED
OpHrHHANA 1podecCHOHATIEHOTO
cTaHaapTa
TpynoBsie AeiicTBUA | YperyaupoBaHue npobreM, [pETeH3WH M PasHOITAcCHH  OTHOCHTEIBHO

3aKyIUIEHHOM OPOAYKIUM IIyTEM IIEPEroBOPOB B MPOEKTAX B o6iactn UT manoro
U CPEHETO YPOBHS CIIOKHOCTH

[oarBepx/enHne (BTUAALHSA) 3aKyIUICHHO!M MPOAYKIHH MM YCIyT B MPOCKTAX B
obmactu VT mMaioro u cpeIHEro ypoBHS CJI0)KHOCTH

VipapneHHe NPOAYKIHMEH, He NpOLIeAICH MOATBEPKACHHS (BaIMIALHUIO), B
npoekTax B 001acTa T Maioro u cpefiHero ypoBHs CIIOKHOCTH

HeobxoauMeie TIpOBOJHTH PHEMO-C/ATOUHbIE HCTIHITAHHs 3aKyIUICHHOR TIPOYKIMH B HPOCKTaX
yMEHUs B o6nacti UT Manoro m cpeHero ypoBHs CI0XKHOCTH
TIpoBOAUTH MEPErOBOPHI C 3aHHTEPECOBAHHBLIMH CTOPOHAMH NHPOCKTA B obnactu
WUT manoro ¥ cpeTHEr0 YPOBHS CIIOKHOCTH
Heo6xoaumeble MHCTpyMEHTSI W METOAbI MpPOBEACHHS IIPMEMO-CAATOMHBIX HCIBITAHUH B
3HAHUA npoekTax B obnactu UT
TeXHOMOTHM MEXTMYHOCTHOM M TPYNNOBOM KOMMYHHKallMH B JICJIOBOM
B3aMMO/ICHCTBHM, OCHOBBI KOH(IMKTOJIOTAH
Apyrue -
XapaKTEPUCTHKH

3.2.41. TpynoBasa GpyHKnus

HauMeHoBaHMe

TIpoucxoXKaeH e TPy A0BOH

GyHKIHMA

HJIaHI/IPOBaHI/Ie KayecTBa MPOCKTa MaJioro v VposeHs
CpeHEro ypOBHs CIOXHOCTH B obmactu UT Kon | B/41.7 | (momyposens) 7
KkBaTMprKaLmH
3auMcTBOBAHO H3
OpuruHan X
OpHTrHHAIA
Kon PerucrpaupoHHEIR HOMED
OpWruHaIa npodecCHOHANTEHOrO
cTaHfapTa

TpynoBble AeHCTBHS

OnpejieeHre CTAaHAApTOB B 00JACTH Ka9eCTBa, KOTOPHIM HEOOXO0MMO CIIEN0BAThH
B mpoekTax B obnactu VT mManoro u cpeiHero ypoBHA CII0KHOCTH

Pa3pa6oTka IUIaHOB YNpPaBJieHHs KadeCTBOM MPOCKTa B obmnactu AT manoro u
CpeHETO YPOBHS CIIOXHOCTH

Cornacosanye MIaHOB YIIPABICHHASA Ka4CCTBOM IIPOCKTA B o6nacta UT maiioro u
CPCIHEr0 YPOBHA CJIOXKHOCTH € 3aMHTEPECOBAaHHBIMHY JTHITAMHA

Y TBepK/€HHE IIAHOB YIpPABJIEHM Ka4eCTBOM NPOCKTa B o6nactu UT manoro u
CpEJIHETr0 YPOBHS CJIOXKHOCTH

Heo6xonumbie
yMEHHUsA

[laHupoBaTh paboThl B IPOEKTax B 00/MacTH UT Manoro u CpelHero ypoBH:
CJIOXKHOCTH

TIpOBOIUTH MEPEroBOPhI ¢ 3aWHTCPECOBAHHBIMU CTOPOHAMH NPOEKTA B obnactu
WT Manoro v cpeTHEr0 YPOBHS CIIOKHOCTH
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HeobxonyuMsie MerTop! yrpaBiieHHs Ka4eCTBOM B IIPOCKTaX
3HAHUSA ITpenqmeTtHas 06J1aCTh aBTOMATH3ALHMH
TexXHONOTMH MEXIMYHOCTHOM M TpYyNNOBOM KOMMYHMKAaUWM B JCJIOBOM
] B3aUMOICHCTBIM, OCHOBBI KOH(IMKTOJIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.2.42. Tpynosas GyHKIMsA

O6fecneueHne KayecTBa MPOEKTa MAJIOTO U CPEIHETr0 YposeHb
HaumeHoBane | ynopps cioxHocTH B o6nacty UT Kon | B/42.7 | (nomyposens) | 7
KBamuQuKanum
gggzg);imueﬂne TPYI0BOH Opurmaan X 3an34;;:§:::: w3
Kon PerucTpaioHHb1 HOMEP
OpHUruHaia HPO(I)CCCI/IOHaJ'IBHOFO
cTaHjapTa
Tpynosbie feiicTBus  IIpoBepka COOTBETCTBHUS HCHOMHEHUA TponeccoB npoektos B obmactu UT maroro
¥ CPEJIHETO YPOBHS CIIOXKHOCTH YCTAHOBIICHHBIM B OPTaHH3AIMK PETTIaMCHTaM
VHuIuApoBaHKe 3alpocoB Ha H3MCHEHME (B TOM YHCIE KOPPEKTHPYIOIIHX
JeCTBHI, NpeyNpeXAAloMKX  [eHCTBHH, 3ampocoB  Ha HCIIpaBIICHUE
HecooTBeTCTBH) B Tpoekrax B obmacrn HUT mamoro u CpenHEro ypOBHA
CJIOXHOCTH
Heob6xonuMeie AHamM3MpoBaTh BXOMHBIE JIAHHBIE IIPOCKTOB B obmacty YT Manoro ¥ cpeiHero
yMEHHUs YPOBHS CIIOXKHOCTH
PaGoTaTh C 3alMCAMH IO KauyecTBY (B TOM 4YHMCIE € KOPPEKTHPYIOIIMMU
JeHCTBHSAMH, HPEAyNpPEKIAIOIIEMH ICHCTBISIMH, 3alpocaMu Ha HCIpaBicHUC
HecooTBETCTBH) B mpoektax B obmactu WUT Majoro u CpenHero ypoBHi
CJIOXHOCTH
OcymecTBIsITh KOMMYHHKAIlMH B NPOCKTax B ob6actu UT manoro u CpegHero
YPOBHS CJIOXXHOCTH
HeoOxoauMeie MeTos! yrpaBIeHHs Ka4eCTBOM B [IPOCKTAX B obnactu UT
3HAHUL OcHOBBI KOHGHUTYPALIMOHHOTO YIIPABJICHUS
IIpenmeTHas o6acTb aBTOMaTH3alHH
TexHONOrMH MEXJIMYHOCTHOM W TPYNIIOBOM KOMMYHHMKauup B J€JI0BOM
] B3aUMOIEHCTBIM, OCHOBBI KOH(IMKTOJIOTHH
Apyrue -
 XapaKTEPHCTHKH

3.2.43. Tpynosas GyHKIHA

HauMeHOBaHUE

TTpoucXOXIECHHE TPYAOBOH
GbyHKUIEN

KoHTpoJIb Ka4yecTBa IPOEKTa MAJIOro H CPEAHEro YposeHb
ypoBHs cnoxHocTH B obnactn UT Kon | B/43.7 | (nomyposens) |7
KBTH(pUKALHH
3auMCTBOBaHO U3
. OpurmHan X
OpHUrMHaJIa
Kox PerucTpauvoHHbI HOMep
OpHrUHAIA MpoheCCHOHANLHOTO

cTaHgapTa
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TpynoBsie nelCTBHS

IMoaTBepIKAeHHE YPOBHA KAUeCTBA UCIIOIHEHHMS MPOIIECCOB B MPOEKTax B 001acTH
UT manoro u cpeHero ypoBHS CJI0KHOCTH

IMoaTBepIKIeHHE YPOBHS KadeCTBA BHECEHHBIX N3MEHEHHH B IPOEKTaX B 00J1aCTH
UT manoro u cpeIHET0 YPOBHS CIIOXKHOCTH

Heo6Gxonumeie AHanu3MpoBaTh BXOJHEIE JaHHBIE IMpoekToB B obnactn UT manoro u cpenuero

yMEHHSA YPOBHS CJIOXHOCTH
Paborarh ¢ 3amdcsIMH MO Ka4decTBy (B TOM 4YHCIE C KOPPEKTHPYIOLIMMH
NEeHCTBUAMH, NPeXyIPSKIAIOIIMH IeHCTBUSIMH, 3allpOCaMH Ha HCIPABICHHUE
HecooTBeTcTBHi) B mpoekrax B obmactu HMT Mamoro M cpeaHero ypoBHA
CJIO)KHOCTH

Heob6xonuMsie MeToas! ypaBieHHS Ka4eCTBOM B IIpoekTax B obmactu UT

3HAHUA MeTtoap! KOHGHUIYPALlHOHHOTO YIPaBIIEHUS
IpenmeTHas o61acTs aBTOMAaTH3AMM

Apyrue -

XapaKTepHCTUKU

3.2.44. TpynoBasa ¢pyHKkuus

HaumenoBanue

[MpoucxoxxaeHue TpyAOBO

dyHKUUH

OpraHu3anus NpueMo-CIaTOUHbIX HCIIBITAaHUH VposeHs
(Baympanun) C B mpoekTax Majaoro H CpeIHero Kon | B/44.7 = (momypomems) | 7
ypoBHs cioxHocTH B o6nactu UT KBanHGUKaunH
Opururan X 3auMCTBOBAHO M3
OopUrnHana
Kon PeructpannoHHbI HOMED
OpHI'HHANA npoecCHOHAILHOTO
cTaHaapTa

Tpynoseie neicTBUA

IInanupoBanue rpaduKa U yCIOBHI NPOBEJEHNS NPHEMO-CAATOYHBIX HCTIBITAHUH
MC B nnpoextax B o6mactu MI'T Maioro u cpeiHEro ypoBHs CII0)XKHOCTH

VipapieHHe NPOBEIEHAEM IPHEMO-CAATOYHBIX HCmbITaHWid WUC B mpoekTax B
o6mactu T Masnoro u cpeiHero ypoBHsl CIIOXKHOCTH

Opranusanys MOAMHCAHUS MPOEKTHBIX JOKYMEHTOB IO pe3yjibTaTaM IPHEMO-
cnatounslx ucnsiTanuit UC B npoexrax B obnactu T Maioro u cpensero ypoBHs
CJIO)KHOCTH

Heobxonumblie IIponsBomuts mpuemo-caarounsie ucnpitanus MUC B npoekrax B obmactu UT

yMEHHS MAaJIOTO M CPEAHET0 YPOBHS CIIOKHOCTH
PaGorath ¢ 3amMcAMHM 1O KadecTBY (B TOM 4YHCIE ¢ KOPPEKTHPYIOIIUMHU
JAEHCTBUAMH, MpeIyNpeKIAIOIUMA ICHCTBASAMH, 3alpOCaMH Ha HCIIPaBJICHHE
HECOOTBETCTBHI) B mpoekrax B obmacth MT Mamoro u cpeaHero ypoBHA
CJIOXKHOCTH
[IpOBOAHMTSL MEPErOBOPhI ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH NMPOEKTa B 00JIACTH
HWT mayoro u cpeHero ypoBHs CIIOKHOCTH
OcyIIecTBIATE KOMMYHHKAMH B IpoekTax B obmactu UT mamoro u cpennero
YPOBHS1 CIIOXKHOCTH

Heobxonumsie WHCTpYMEHTHI ¥ METOIBI KOMMYHMKAIIHH

3HAHUA Kanaysr koMMyHUKaIMi

Moaenn KOMMyHUKaUil

OcHoBEI HHGOPMALIMOHHON 6€30I1aCHOCTH OpraHu3alliy

TeXHOJIOrMH MEXIHYHOCTHOH H prnHOBOi/'I KOMMYHHKallMd B JCJIOBOM
B3aHMOJEHCTBUM, OCHOBEI KOH(I)J'II/IKTOJ'IOI"I’II/I

VHCTPYMEHTHI W METOABI HPOBEACHHS IIPHEMO-CIATOYHBIX HCIBITAHHA B
npoektax B oomacta UT




| XapaKTEePHCTHKH

3.2.45. TpynoBasi pyHKIMsA

[LraHHpOBaHHKE YIPaBIeHH TPeOOBaHUAMH YposeHb
HauMeHoBaHue | 3aKa3uMKa B MPOEKTaX MajOro U CPEIHETO YPOBHS (0IypOBEHE)
cioxxHocty B oomacta UT KBaNTU(HKALMH

[powncxoxkeHHE W:107 3auMCTBOBAHO U3
P TPYA | Opmrman X
(YHKLIHH OpHrHHAIA

Koxn PerucTpalliOHHBIH HOMED
OpHTrHHANA npodecCHOHANBEHOTO
cTaHjpapTa

Tpynossle neiicTeusa = Paspabotka miaHa ynpaBiIeHH: TpeGoBaHMAMY B IpoekTax B obnactu MT masoro
¥l CPEIHETO YPOBHS CIIOXKHOCTH
CornacoBaHue IUIaHA YIIPaBlieHUd TpeOOBaHMSMH B IIPOCKTaX B obmactu UT
MAaJIOrO U CPEeTHET0 YPOBHS CIIOXKHOCTH C 3aMHTEPECOBAHHBIMH JIMIIAMH
YTBepXKJIeHHE IUIaHA YIpaBlieHMs TPeOOBAaHMAMH B NPOCKTaX B obmactu UT
_ MaJIOro M Cpe/IHEr0 YPOBHS CIIOXKHOCTH

HeobxonuMeie [InaHupoBaTs paGoTHl B HMPOEKTaxX B 0OIACTH UT mamoro u CpelHEro ypoBH:
yMEHUs CJIO’)KHOCTH
IIpOBOJMTH MEPErOBOPEI C 3aMHTEPECOBAHHLIMU CTOPOHAMH MPOEKTA B obnactu
WT Manoro u CpegHero ypoBHs CIOXKHOCTH
HeoGxonumele Mertop! ylpasieHus TpeOOBaHHSMH B IPOEKTaX B obnactu UT
TexHOMOIMM MEXIMYHOCTHOM M TpPYyNNoOBOM KOMMYHMKallMd B JICIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH

 XapaKTEPHCTHKH

3.2.46. TpynoBas ¢yHKuMs

Yupasienue paboTaMy O BEIABIEHHIO TpeOOBaHUH YpoBeHs
Haumenopanue | 3aKa34yMKa B IIPOEKTAX MAJOTO ¥ CPEIHCTO ypOBHA (onypoBEHB)
cioxxsocty B oonactu UT KBaTUUKALHH

3aMMCTBOBAHO U3
opHIruHazia

ITpoucxoXaeHHE TPYA0BOH
dyHKUIIN

OpurnHan =~ X |

Kon PeructpauloHHLLH HOMED
opHIruHania npoecCHOHAIBHOTO
cTaHIapTa

Tpynossie geiicTeus = OpraHu3anus cbopa HaHHBIX 1A (opMalH3aluy TpeGoBaHMH 3aKa3yMKka B
npoextax B o6mactu MT Masnoro i cpeiHero ypoBHs CI0XKHOCTH
C60p JaHHBIX 11 (hopMaTH3auH TpeGOBaHMUIA 3aKa3uuKa B IPOEKTaxX B obnactu
WUT manoro u cpegHero YpoBHs CII0KHOCTH

Vipapneane cOOpoM AaHHBIX A dopmanmzanuu TpeGOBaHHA 3aKa3iMKa B
npoektax B o6nacti T Maioro u Cpe/iHero ypoBHA CIIOXHOCTH

Opranu3auus JAOKYMEHTHPOBAHHUS cOOpaHHBIX JAaHHBIX JUIl  (opMamH3aniu
TpeboBaHmil 3aKa34yMka B MPOEKTax B obmactu UT Manoro U CpemHero ypoBHS
CJIOKHOCTH

JIoKyMeHTHpOBaHHE COOpaHHBIX JAHHBIX JUIT dopmaymzauuys  TpeOOBaHHUH |
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' 3akazunka B mpoekTax B o6macti MT Manoro u cpetHero ypoBHS CII0KHOCTH

VipaBieHHE [OKYMEHTHPOBAHHEM COOPaHHBIX NaHHBIX UL dopmamzanum
TpeGopanmii 3aka3unka B npoextax B obmactiu MT manoro u cpexHero ypoBH:
CJIO)KHOCTH

HeobxoauMeie TIpoBOIMTH HHTEPBBIO C 3AMHTEPECOBAHHBIMU CTOPOHAMH NPOCKTA B obnactu UT
YMEHUS MAaJIOTO ¥ CPEAHETO YPOBHS CIIO)KHOCTH
ITpoBoAWTE aHKETHPOBAHHE Hpe/CTaBUTENEH 3aKa3unKa IPOEKTA B obmactu UT
MaJIoro ¥ CPEeQHET0 YPOBHS CJIOKHOCTH
Pa3pabarbiBaTh NPOEKTHYO JOKYMEHTALHIO B IPOCKTAX B obnactu UT manoro u
CPEIHEro YpOBHS CJI0KHOCTH
Yipapnare paGoTaMi B IIPOEKTax B 001acTH UT mamoro u cpeaHero ypoBHS
CIIOKHOCTH
' Pa6oTaTh B CHCTEME YIIpaBJIeHHs TpeOOBaHMIMHE OpTraHH3allMH
Heob6xonumeie VIHCTPYMEHTBI K METOBI BBIABIICHHs TPeOOBAHHKH
3HAHUA OcHoBbI HA(OPMAIMOHHOMH 6€30MaCHOCTH OpraHu3aliy
TexXHOTOTUH MEXIMYHOCTHOM M TpYyNNOBOM KOMMYHHMKAallMH B JICJIIOBOM
) B3aUMOJCHCTBHM, OCHOBBI KOH(IHKTOJIOTHH
Hpyrue -
XapaKTCPHUCTHKH

3.2.47. Tpynosas dyHKIUS

HaumeHoBaHuUE

TIpoHCX0XIEHUE TPYAOBOK

GyHKIMH

Vpapienue paboTaMu 110 aHAKH3Y TpeboBaHMM VpoeHb

3aKa34yMKa B IPOEKTAX MAJIOro U CPEAHEr0 yPOBHs Kox | B/47.7 | (nomypomenp) = 7

cnokHoctH B obnacti UT KBaIH(HKALAY
Opurmsan X S w1

OpMTHHAJIa |
Kox PerucTpaupoHHbIH HOMEP
OpHTHHaja IpodecCHOHANLHOTO
craHjapra

TpynoBsle AeHCTBHA

Opranusanys, BHIIONHEHME paboOT M  YNpaBlICHHE paboTaMH 1O aHAIU3Y
TpeGoBaHU 3aKa3yWka B NPOEKTAX B oomactu UT majnoro u cpelHero ypoBHS
CJIOXKHOCTH

Opranu3anus,  BbIIOJIHCHHE pabor W  ympaBleHMe  paboTaMH 1O
cnenu(pUIHPOBAHHIO (MOKYMEHTHPOBaHHMIO) TpeOOBaHUH 3aKa34KKa B MPOCKTAX B
_o6macti MT Maioro u Cpe/iHEro ypOBHA CII0XKHOCTH
Opranusanus paboT H YIpPaBJICHHS pabotaMH IO IPOBEPKE (BepuruKaLH)
TpeGOBaHMH 3aKa34yvka B IPOCKTaX B obnactn UT majnoro ¥ CpelHEro YpOBHA
CJIOXKHOCTH

XapaKTEpUCTHKH

Heobxonumeie AHanu3upoBaTh BXOAHBIC JaHHBIC IIPOCKTOB B obmactu YT Manoro u cpeHero
yMEHU YPOBHS CIIOXHOCTH
Pa3pabaTbiBaTh IPOEKTHYIO JOKYMEHTAIIMIO B IPOCKTAX B obmactu UT manoro u
Cpe/IHEro YPOBHS CJIOXHOCTH |
Yupapisate paboTaMu B NPOEKTaX B oomactu UT maioro u cpefHEro ypoBHI
’ CJIO’KHOCTH
Heob6xoauMbie VHCTpYMEHTHI X METO/IbI aHATN3a TPCOOBAHUH ]
3HAHMS VIHCTPYMEHThI ¥ METO/Ibl BEpH(UKaIUK TpeGoBanuii B mpoekTax B obnactu UT
OcHoBBI HHPOPMALOHHOH (G€30MacHOCTH OpraHU3alii
] JIVCIMIUIMHB] YTIPaBICHHS IPOEKTaMH
Hpyrue -
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3.2.48. TpynoBas pyHknus

CornacoBaHue W YTBEpXKAeHUE TpeOOBaHHI VposeHb
HawMenoBanve | 3aKa34MKa B IIPOEKTaX MaJIOro M CPEJIHErO YPOBHSA Kon | B/48.7 (nomyposens) | 7
cnoxuocTd B obnactin UT KBAIMHKALMH
g};l)g:;zimneﬁne TpyZAOBOH Opuruman X 3an(1:1;:;:§:::: u3
Kon PeructpaunoHHslii HOMEp
OpMruHana npoecCHOHAILHOTO
cTaHiapra
TpynoBslie aefictus  OpraHu3als COINIACOBAHMs M COIIacOBaHUE TPeOOBaHHi ¢ 3aHHTEPECOBAHHBIMU
nuiaMy B mpoekTax B obnactu VT Majoro u cpeiHEro ypoBHs CJI0XKHOCTH
Opranuzanus 3anpoca W 3alpoc y 3aKa3dHka JOTOJHHTENbHOH HHpOpMauuu o
TpebGoBaHusX B mpoekTax B 061acTn T mMalioro u cpeiHero ypoBHs CJIOXKHOCTH
VTBepxaenne TpeboBaHuil B mpoekTax B 00macTd MT manoro u cpenHero ypoBHs
CJI0XHOCTH
Heobxoaumeie IIpoBOAHTE TEPEroBOphl C 3aMHTEPECOBAHHBIMA CTOPOHAMHM HPOEKTA B 00IACTH
YMEHHUSA WT Manoro u cpeJHero ypoBHs CJI0XKHOCTH
OcymecTBIsTh KOMMYHHKAaIlMH B IpoekTax B obmactu UT manmoro u cpennero
YPOBHS CII0XKHOCTH
Heob6xonumeie HHCcTpyMeHTHI U METOJIbI KOMMYHMKALH
3HAHUA Kanaybr KoMMyHUKaui
Mozenn KOMMyHUKaLUR
VIHCTpYMEHTBI M METO/IbI COTTIACOBAHMS TPeOOBaHUMH B IIPOEKTE
OcHoBBI HHPOPMAIIHOHHON 0€3011aCHOCTH OpPraHu3aIMH
TexHONOIMH MEXJIMYHOCTHOH ¥ TIpyNnoBOM KOMMYHHKAIMH B JCIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(DJIMKTOIOTHH
Apyrue -
XapaKTEPUCTHKH

3.2.49. Tpynosas pyHKIHS

HaumenoBanue

TIpoucxoxaeHUE TPy IOBO
(dyHKIHH

[IpuHATHE MEp O Hepa3TJIalleHHI0 HHpopManuH, VposeHb
IIOJIyYEHHOH OT 3aKa3umka, B IPOEKTaX Majioro u Kon | B/49.7 | (nomyposens) | 7
Cpe/IHEr0 YPOBHS CI0XKHOCTH B obnactu T KBAH(UKALHH
3auMCTBOBAHO U3
Opurugnan X
OpHMIHHanNa
Kon PerucrpaunoHHsIi HOMEp
OpHWrHHaNAa npogeccuoHaILHOTO
cTaHIapTa

Tpynaosble neACTBHSA

Pa3paboTka /JOTrOBOPOB O HepasTJalleHHH HHQOpMauuy, IONyYCHHOH OT
3aKa3uMKa, B mpoekTax B 001actu T Manoro u cpe/iHero ypoBH: CJI0XKHOCTH

CorjlacoBanue JOTOBOPOB O HepasialleHMH HHGOpMallkd, NOMYYeHHOH OT
3aKa3umKa, B mpoekTax B obsacT T mManoro u cpeHero ypoBHs CJIOXKHOCTH

OpraHu3anys IOANMCAHMA JOrOBOPOB O HEpasIValleHHH HMHGOpMaluy,
TOJTy4eHHOM OT 3aKa34mKa, B mpoekTax B obnactd T Manoro u cpeiHero ypoBHA
CIIO)KHOCTH

Opranu3alusi MEPONPHITHH 10 006ecledYeHHI0 COOMIOACHHS JOTOBOPOB O
HepasriIalleHHH HH(OPMal|H, MOJTyYeHHO! OT 3aKa3YuKa, B IPOeKTax B 0071acTH
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WT Manoro v CpegHEro ypoBH CIOXKHOCTH
Heobxoaumele PaspaGathiBaTh JOroBOpHI N0 NpoekTy B obsactu UT Manoro u cpensero ypoBHs
YMEHHUS CJIOXKHOCTH
[IpoBOAMTH MEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 00NAcTH
WT mainoro u cpeIHEro ypoBHS CIIOXKHOCTH
Heo6xoaumele OCHOBBI FOPHIMYESCKUX OTHOLIEHHH MEXAY KOHTparcHTaMu
3HAHUA OcHOBBI MH(GOPMAIIMOHHOH 0€30MTaCHOCTH OpraHU3alMK
TexXHONOTMH MEXJIHYHOCTHOM W TpyNNoOBOM KOMMYHHKAIlMH B JIEIOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(IUKTOJIOTHH
Jpyrne -
XapaKTepUCTHKH

3.2.50. TpynoBas pyHKIHA

IpuHsaTHE MEP A1 CBOEBPEMEHHOTO VpoEeHb
Haumenosanue | (PMHAHCHPOBAHHUS IPOEKTOB MAIIOTO U CPETHETO Kox | B/50.7 | (nomyposens) | 7
ypoBHs cioXxHOCTH B 061acti UT KBATH(HKAIHH
gsgzzﬁzmueﬂne TpyZAoBO# Opuruman X Ba%;:;:::: w3
Kon PeructpannoHHbI HOMEP
OpHIrUHana npodeccHOHATBHOTO
cTaHaapTa
Tpynosbie feiicTBust = I L1aHHpOBaHKE H cOriacoBaHue GUHAHCHPOBAHHSA IPOEKTA B o6actu UT manoro
M CPEJHEr0 YPOBHS CIIOKHOCTH € 3aKa34HKOM
OTclie)KUBaHUE CBOEBPEMEHHOTO NMOCTYIUIEHHS AEHEKHBIX CPEJICTB B IIPOEKTaX B
obnactu T mManmoro u cpelHEro ypoBHS CJIOKHOCTH
Heo6xoaumeie II1aHHpPOBATH JBUKEHHME ACHEKHBIX CPE/ICTB B NpoekTax B obnactu UT Majoro u
YMEHHS CpeIHEro YPOBHS CIIOKHOCTH
IIpoBOAMTD MEPETOBOPH! C 3aHHTEPECOBAHHBIMU CTOPOHAMHM IPOEKTA B obmactu
HT mayioro v cCpeHEro ypoBHs CIIOKHOCTH
Heobxoaumeble OcHOBBHI (PMHAHCOBOTO [UIAHHPOBAHHA B poekTax B obnactu UT
3HaHUA TexHOJOTMH MEXIMYHOCTHOM M TPYNNOBOH KOMMYHHKAllMM B JEIIOBOM
B3aMMOJICHCTBHH, OCHOBBI KOH(QIMKTOIOTHH
Hpyrue -
XapaKTCPHUCTHKH

3.2.51. TpynoBas pyHKIHA

ITnanupoBanye cyOnoApsaa B IPOEKTax Majoro u Yposenb
HaumeHoBaHHE | cnenyero ypoBHs clioxHOCTH B 06macta UT Kon | B/51.7 (nomyposens) | 7
kBaQuKanyn
XO0XKACHHC OBOIl 3auMCTBOBAaHO U3
Tpoucxosicn TPyAOBO Opurunan X
byHKIMH OpuUrMHana
Kon PerucrpaunoHHbIi HOMED
OpHrHHana npo(eCCHOHATIBHOTO
craHgapTa
TpyznoBsie neficteus = ®opmupoBanne TpeboBanHA K CYONOApAIMMKAM B MPOCKTaX B obmactu UT

MaJIoro U CpeIHEro YPOBH: CII0KHOCTH

Paspa6oTka TpeGoBaHMii K BBIIOJHSEMBIM CyOMONpsTYMKaMH paboTaMm B
npoektax B o6nactu T maioro u cpefiHero ypoBHs CIOXHOCTH
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Bejienue peBapUTENbHBIX ePeroBOPOB C MOTECHIMATLHBIMH CYOHOAPSIIUKaMH
B mpoekTax B o6nactu T manoro u cpeiHero ypoBHs CJI0XKHOCTH
HeobGxoauMere [InanupoBats paGoTsl B mpoekrax B obmactu WT Manoro u cpeiHero ypoBHS
yMeHHS CJIO’)KHOCTH
Pa3paGarsIBaTh TEHEPHYIO HOKYMEHTALMIO B IPOEKTaX B 001aCTH UT masoro u
CpEeIHEero YPOBHS CJIO)KHOCTH
IIpoBoUTH MEPEroBOPH! C 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOEKTA B obmacti
WUT manoro u cpeTHEr0 YPOBHS CIIO)KHOCTH
Heob6xonumeie MeTozp! yripaBieHHs cyOnoapsaIoM B IPOEKTaxX
3HAHUA MeToas! ynpapieHUs 3aKylIKaMH B TPOEKTax
MerToiB1 yIIpaBJieHHs IEPCOHANIOM B IPOEKTAX
OcHOoBBI HHGOPMAIMOHHOH O€30IIaCHOCTH OpraHU3aliH
TeXHONOrMH MEXUIMYHOCTHOM ¥ TpyNIoBOM KOMMYHHKalMd B JCIIOBOM
B3aUMO/IEMCTBHH, OCHOBBI KOH(IMKTOJIOTHH
Apyrue -
XapaKTepUCTHKH

3.2.52. Tpynosas pynxuus

IMox6op cyOmoApsIYMKOB B IPOSKTaxX Majloro 1 YposeHb
HaumenoBaune | cnenpero ypoBHs cl10KHOCTH B o6nmacti UT Kox | B/52.7 | (momyposerr) | 7
KBaiuKaLuu

[MpoucxoxaeHne TPYAOBOH

3auMCTBOBaHO H3

¢hyHKIUH Opurusan X OpHrHHAJIA
Kon PeructpallioHHBIN HOMED
OpHTHHalAa npodeccHOHATIEHOTO
cTanzapTa
Tpynossle AeficTeust = KBanuduKammonHbii 0T60p cyOnoipsIIMKoB B poektax B obmactu UT manoro
1 CPEAHETO YPOBHs CIO0KHOCTH
OlenuBaHne MepcoHana cyOmoApsaIuKa B IpOeKTax B 00NacTH HUT mainoro u
CPEIHEr0 YPOBHS CJI0KHOCTH
Bemenne meperoBopoB M OpraHM3allds 3aKIIOYCHHA JOTOBOPOB cybomoapsiga B
npoekrax B 061acti T mMajioro u cpeHero ypoBHs CII0KHOCTH
HeobxonuMeie IInanupoBath paGoThl B mpoektax B obmactn T manmoro u cpeiHero ypoBHA
yMeHHs CJIOKHOCTH
AHaNM3HpOBATh HCXOJIHBIE JaHHEIC B poekTax B obnactu MT manoro u cpeasero
YPOBHSI CIIOXHOCTH
TIpoBOJUTE TIEPErOBOPHI C 3aUHTEPECOBAHHBIMH CTOPOHAMH MPOCKTA B obnactu
UT majioro ¥ cpeiHEro ypOoBHS CJIOKHOCTH
HeobxonuMele Mertop! yrpapieHus CyOnoJpsaIoM B IPOEKTaxX
3HAHUA MeToap! yIpaBlieHHs 3aKylIKaMH B IIPOCKTaX
MeToan! yIpaBlIeHUs IEPCOHATIOM B IIPOEKTax
OcHoBBI HH(OPMAIIMOHHOH 6€30MACHOCTH OPraHU3alluy
TeXHONIOTHM MEXJIHYHOCTHOM H TpYyNNoBOM KOMMYHHKaNUM B ICIOBOM
B3aMMO/ICHCTBIM, OCHOBBI KOHQJIHMKTOIOTUH
Hpyrue -
XapaKTEPUCTHKH
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3.2.53. TpynoBas GyHKuns

VipaB/ieHUe UCIOTHEHHEM CyOIOPsIHBIX pabor B VpoBens
HauMenosanue | MPOEKTAX MAJIOro U CPSAHETO YPOBHS CIIOXKHOCTH B Kon | B/53.7 = (momyposens) | 7

obmacta UT KkBamuKaliy
T[IpoucxoxaeHNe TpyAOBOH | Opurmman X 3anuMCTBOBAHO H3 ’
GyHKIMA 1 OpUrHHaja |

Kon PeructpalilioHHBII HOMED
OpHruHajia npo¢ecCHOHAILHOTO
cTaHaapTa

Tpynosble neficteus  PaspaGoTka M cOrnacoBaHHe IVIaHOB CyOHOApSAHBIX paGoT B MPOEKTax B 00MACTH
UT Manoro ¥ CpeJHEro ypOBHSA CIOXKHOCTH

TlonyyeHwe W aHANM3 OTYETOB O XOJE BBINOIHEHHS paboT cyOnmoApsAIIMKOM B
npoekTax B 0061acti YT Majioro u CpeiHEro ypoBHS CII0KHOCTH

VIHAIMUpOBAHKE 3alPOCOB Ha HM3MEHeHHe (B TOM HUHCIEe KOPPEKTHPYIOIIAX
JeicTBUi, NpedylpeXAAOMHUX ICHCTBHA, 3alpocoB Ha  MCHpaBJICHAC
HecooTBeTcTBHi) B mpoekrax B obmactu WT Mamoro U cpemHero ypoBH:

CIIOXHOCTH
Heo6xoanMmeie [LnanupoBaTh paGoThl B MPOEKTaX B 00IaCTH UT Manoro ¥ CpemHEro YpOBHA
yMEHH CJIOXKHOCTH

OcymiecTB/IsATh KOMMYHHKAUMK B MPOEKTaxX B obnactu UT manoro H cpemHero
YPOBHSL CIIOXHOCTH

KOHTpONHMpPOBATH BHIMONHEHHE pabOT B MpPOEKTaX B obmactm UT Manoro u
Cpe/IHEro YPOBHS CJIOKHOCTH |
AHanu3UpoBaTh BXOAHbIE JAHHEIC IIPOCKTOB B obmactu VT Manoro ¥ cpeaHero
YPOBHSI CJIOXKHOCTH

PaGoTarh C 3amMCAMH [0 KadyecTBy (B TOM 4YHCIe C KOPPCKTHPYIOIIMMH
NeHCTBUAMH, NpeAyHpeXIalomMUMK JEHCTBUAMH, 3alpocaMi Ha MCIpPABJICHHC
HecoOTBETCTBHi1) B mpoekrax B obmacty WT manoro u CpemHero ypoBH:

CJI0XHOCTH

HeobxoauMeie Mertop! yIpasiieHHs CyOnoapsIoM B IPOEKTax

3HAHUS VIHCTpYMEHTBI M METOZIBI KOMMYHHUKaLAH
KaHasnsl KOMMYHHKaLMA

Moeny KOMMYHUKaIMA
TexHONOTMH MEXKIMYHOCTHOH ¥ TpPYINoBOH KOMMYHHKaUMd B JACIOBOM
B3aMMO;IEACTBHM, OCHOBBI KOH(IIMKTOJIOTHH

Hpyrue -
XapaKTEPUCTHKH

3.2.54. TpynoBas pyHKIHA

3aBepmenue paboT cyOroapsaa B IPOEKTaX MaJoro H Yposenb
HanmeHoBatHe | cnenpero ypoBHS CIOXHOCTH B 00/1aCTH UuT Kon | B/54.7 | (nomyposens) | 7
KBaTH(PUKALUN
TIpoHcxoxaeHHE TPYAOBOT MOnrnHan X 3aMMCTBOBAHO U3
byHKIMH P OpurHHana
Kon PerucTpalioHHbIH HOMEp
OpHrHHala npodecCHOHAIBHOTO

cTaHgapTa
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'

Tpynosele aeiicTBHSA

Opranu3amys PUeMO-CAATOUHBIX HCIIBITAHHH Pe3yJIbTaTOB CYOIOAPS/IHBIX pabor
B ipoekTax B o0nact T manoro u cpesiHero ypoBHs CI0KHOCTH

Opranm3ands MOMIKCAHHSA JOKYMEHTOB IIO pe3ylbTaTaM I[IPHeMO-CHAATOYHBIX
MCTIBITAHUI PE3y/IbTATOB CYOIOAPSIHBIX paboT B MPOEKTax B 00JIACTH WT manoro
M CPEIHETO YPOBHS CIIOKHOCTH

Heob6xoqumele
yMECHHUS

[InannpoBath paGoThl B Hpoekrax B obnactu MT Mamoro u CpemHero ypoBH:
CJIOHOCTH

HpOI/IC’.BOHI/ITb NpHEMO-CAATOUHBIC HCIIBITAHU B IPOCKTaX B oomactn UT manoro
U CpeAHET0 YPOBHS CIOXKHOCTH

OcyIecTRIST KOMMYHHKAIIHE B TIPOEKTax B 001acTH NT manoro u cpeaHero
YPOBHS CJIO)KHOCTH

Heob6xoauMble
3HAHUSA

MHCTPYMEHTHI H METOJbl HPOBEACHHS IPHEMO-CIATOUHBIX HCIBITAHUH B
npoekrax B obiactu UT

OcHOBEI HH(OPMAIMOHHOM 0€30IIaCHOCTH OpraHU3aluy

MHCTpYMEHTHI M METO/IBI KOMMYHHKALIIH

Kanajisl KOMMYHHUKaIUA

Mojend KOMMYHUKaLMH

Texuonorun MEXIHYHOCTHOR U rpyrmosoﬁ KOMMYHHUKalluUu™ B JICIIOBOM
B3aUMOJIeHCTBUM, OCHOBHI KOH(bJII/IKTOJ'IOI‘I/II/I

Hpyrue

XapaKTEPUCTHKH

3.2.55. TpynoBas GpyHKIMA

HaumMeHoBaHHE

IpoucxoxaeHHe TPy A0BOH

hyHKIMI

[InanupoBaHre KOMMYHHKAIUHA B IPOEKTaX Majoro u YposeHb
CpelHero ypoBHs clI0KHOCTH B o6mactu UT Kox | B/55.7 | (uonypoens) | 7
KBaJIM(UKALN
% 3auMCTBOBAHO U3
| Opuruan X
| OpHIHHANIA
Kon PeructpallioHHBIA HOMED
OpMrUHAA TpoheCCHOHALHOTO
cTaHgapra

”prleBBIe JIeACTBUA

PaspaGoTka [UlaHa YNpaBleHHs KOMMYHHKAllUIM¥ B MPOCKTaX B obmactn UT
MAaJIOr0 B CPEIHETO YPOBHS CJIOKHOCTH

Pa3paboTka cTpaTern yNpaBlIeHAs 3aHHTEPECOBAHHBIMM CTOPOHAMH B [IPOCKTaX
B o6nacti UT Masoro v cpegHero ypoBHS CII0XKHOCTH

Heob6xonnmseie [LnanupoBath paboTel B mpoekrax B obmacty MT Manoro u CpemHero ypoBHA
YMEHUS CJIOXKHOCTH
OcylecTBIATS KOMMYHHMKAIMA B TPOEKTaX B o6mactu UT manoro m cpeaHero
YPOBHS CJIOKHOCTH
AHaIH3MPOBaTh BXOJIHBIC JAaHHBIE TIPOEKTOB B 00NACTH UT manoro u CpeaHero
YPOBHS CJIOKHOCTH
Heobxonumeie Mertozp! ynpaBieHHs KOMMYHHUKAUSIMHU B TIPOEKTE
3HAHUA MeTop! yIIpaBiieHus 3aHHTEPECOBAHHBIMU CTOPOHAMU NPOCKTA
VIHCTpyMEHTHI B METO/Ibl KOMMYHHKALIMH
Kanansl KOMMYHHKaIMA
Mozenn KOMMYHHKaIHH
Apyrue -

XapaKTEepUCTHKH




3.2.56. TpynoBas ¢pynkuus

WnenTrdukanys 3aMHTEpECOBAHHBIX CTOPOH B Vposens
Haumenosanwe | MPOEKTaX MAJIOro U CPEAHETO YPOBHS CIOKHOCTH B Kox | B/56.7 | (momyposens) | 7

ob6nactu UT ' KBATH(HKALMH
IIpoucxoxaeHue TpyAOBOHK OpHraHaT X 3aMMCTBOBAHO M3
fing:iaivit OpHWrHHaIa

Kon PeructpaunoHHbIil HOMep
OpUTHHAJIa 1po¢ecCHOHATEHOTO
CTaHjgapTa

pr,[[OBI)IC JeidcTBug = BoiaBiueHue 3aUHTCPECCOBAHHBIX CTOPOH IIPOCKTa B obmactu UT mamoro u
CPCIHCTO YPOBHA CIIOXKHOCTH

Co3nanue peECTpa 3aUHTEPECOBAHHBIX CTOPOH ITPOCKTa B obnmactu UT mainoro u
CPpEAHEr0 YPOBHS CIIOKHOCTU

HCO6XOI[I/IMI>IG AHaJII/BI/IpOBaTB BXOJHBIE JAaHHBIC ITPOCKTOB B obnactu UT mamoro u CpE€AHETO
YMEHUA YPOBHA CIIOXKHOCTH

OcymmecTBIATh KOMMYHHMKaIMA B mpoekTax B obmactu WUT manoro u cpexmsero
YPOBHS CII0O)KHOCTH

Pa3pabaTsiBaTh MPOEKTHYIO HJOKYMEHTALMIO B poekTax B obnactu WUT manoro n
CpeIHEr0 YPOBHS CII0)KHOCTH

Heob6xoauMmsie Mertoap! ynpaB/ieHHsI KOMMYHHKALUSIMH B IIPOEKTE

3HaHHUA MeTtoanl yHpasJICHUA 3aHHTEPCCOBAHHBEIMHA CTOPOHAMMU IIPOCKTA

OcHOBBI HHPOPMAITMOHHOH 6€30MIaCHOCTH OpraHu3aluu

TexHONOrMH MEXJIMYHOCTHOU H prr[l'[OBOﬁ KOMMYHHKallui B J€JIOBOM
B3aHMOJIeI>'ICTBPIPI, OCHOBBI KOH(bHHKTOHOFPIPI

Hpyrue -
XapaKTEePUCTHKH

3.2.57. TpynoBas ¢pyHkuus

Pacnipocrpanenne HHGOPMALIMH B IPOEKTaX MAJIOTO YposeHb
Haumenosanne | ; cnenpero ypoBHS c1oxHOCTH B 06mactu UT Kon | B/57.7 | (monyposens) | 7
KBaNu(MKALAN

[MpoucxoxxaeHne TpyAOBO#H 3auMCTBOBAHO M3

(byHKLIHY Opuruman X OpHTHHANa
Kon PeructpaunoHHs1i HoMep
OpHruHana npogecCHOHAIBHOTO
cTasjapra

TpynoBsie aeiicTeust = M3BeleHne 0 HOBOM UHGOPMaLlHH 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTA B 001aCTH
UT masoro u cpefHEr0 YPOBH: CII0)KHOCTH

IMoaroToBKa U pacchUIKa OTYETOB 00 MCHONHEHUH npoekTa B obinactn MT manoro
¥ CPETHETO YPOBHS CIIOKHOCTH

IlpencTaBneHne mpoeKTa 3aWHTEPECOBAaHHBIM JHLAM Ipoekta B obmactu UT
MaJIOr0 ¥ CPEIHETO YPOBHS CI0)KHOCTH

Heo6xonuMeie IMoaroTaBnuBaTh U MPEACTABIATH OTYETHOCTH IO IpoekTy B obiactu MT manoro
YMEHHS 1 CPETHETO YPOBHS CI0XHOCTH

[TpoBoaUTH MpEe3eHTANH

OCYIIICCTBJIHTB KOMMYHHKaIIHA B MPOCKTaX B o6nmactu UT manoro u CpE€aHETO
YPOBHA CJIOXXKHOCTH

Heobxoimble WHCTpYMEHTHI H METO/Ibl KOMMYHHKAIMI




3HaHHUA

Kanaibl koMMyHUKanuit

Mozenn koOMMyHHKanuit

Mertoapl ynpaBjieHHs! KOMMYHHUKAI[HSIMH B TIPOEKTE

OcHoBbI HHMOPMALOHHOM 0€30IaCHOCTH OpraHU3aliK

Mertosl yHIpaBJICHHA 3aNHTCPCCOBAHHBIMU CTOPOHAMH IIPOCKTA

Texuonorun MEXIHYHOCTHOH H I‘panIOBOfI KOMMYHHKalUH B JCJIOBOM
B3aMMOJICHCTBHH, OCHOBBI KOH(i)JII/IKTOJ'IOFI/II/I

Texuonoruu MNOATrOTOBKM M IIPOBCIACHUA HpeBCHTaI.II/Iﬁ

Apyrue
XapaKTEPUCTHKU

3.2.58. TpyaoBasi pyHknmus

VnpaBneHne 3aHTCPCCOBAaHHBIMH CTOPOHaMHU B VYposeHs

HanMeHoBaHHE | IPOEKTaX MaJIOr0 U CPEAHETO YPOBHSA CIOXKHOCTH B Kox | B/58.7 | (nmomyposenn) | 7

o6iactu UT KBAMM(UKALH

TIpoucxoxaeHue Tpya0BOH

3anMMCTBOBAHO H3

GyHKUUM Opururan X OpHUrHHAJIA
Kon PeructpauuonHsiii Homep
OpHWTHHAIA npogeccHOHANBEHOTO
cTaHgapTa
Tpynosrle nefictBus = YIpaBlieHHE OXHIAHHAMH 3aHMHTEPECOBAHHBIX CTOPOH Npoekra B obmactu UT
MaJIOTO U CPEOHETO YPOBHS CIIOKHOCTH
WuunuupoBaHue 3ampocoB Ha H3MEHEHHE (B TOM WYHCIIE KOPPEKTHUPYIOIIHMX
HefcTBHM, NPEeAyNpeXIaONMX  ICHCTBHM, 3alpocoB Ha  HCIpaBICHHE
HECOOTBETCTBHI) B mpoekTax B obmactu WUT Manoro m cpemHero ypoBHS
CIIOXHOCTH
HeobOxoaumsbie IIpoBoAHTEH TIEPETOBOPHI C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU IIPOEKTa B obOnacTH
YMEHHS WT manoro u cpeiHEro ypoBHs CIIOKHOCTH
IIpoBoauTs Npe3eHTALUH
PaGotarp ¢ 3anmucsaMH MO KayecTBY (B TOM YHCIE € KOPPEKTHPYHIOIIMMU
JEHCTBUAMH, MPEAYNPEKAAIOMAMY ICHCTBHAMH, 3alpocaMM Ha HCIPABICHHE
HECOOTBETCTBHI) B mpoektax B obmactu WUT Mamoro u cpemHero ypoBHsS
CJIOXKHOCTH
Heob6xoaumsie Bosmoxuoctn UC
3HaHUsA IIpenmerHas 061acTh aBTOMaTH3aAH
MeTo/ab1 yripaBiaeHUs 3aHHTEPECOBAHHBIMA CTOPOHAMH IPOEKTa
OcHOBBI HHPOPMAILIMOHHOH 0€3011aCHOCTH OpraHu3ayy
TexHONMOrMH MEXJIMYHOCTHOMH ¥ TIpYINOBOH KOMMYHHKAallHH B JE€JIOBOM
B3aUMO/ICHCTBHH, OCHOBHI KOH(JIMKTOIOTHH
TexHoNOrnM MOATOTOBKH U MPOBEACHHS NIPE3CHTAINI
Apyrue -
XapaKTepUCTHKA

3.2.59. Tpynosas pyHKkuus

HauMeHOBaHHE | \aoro | cpeHEro ypoBHS CII0XKHOCTH B obnactu UT

IInaHMpoOBaHKE YIIPABJIEHH] PUCKAMU B IPOEKTax VposeHn
Koa | B/59.7 | (momyposens) | 7

KBamu(UKaALUN
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IpoucxoxaeHue Tpy10BOik . Opurmwar X 3auMCTBOBAHO U3
ObyHKUHH OpHMIHHAJIA
Kon PernctpauiMoHHbBIH HOMED
OpHrHHAIA npoeCCHOHAIBHOTO
cTaHgapTa

TpyzoBsle feficTBus  PaspaGoTka IUlaHa YIpaBlIeHUs PHCKamMu B mpoekTax B obmactw UT mamoro u
CpEIIHET0 YPOBHS CJIOXKHOCTH

CornacoBaHpe IUIaHA YOpPaBJIEHUS pPHCKaMH C 3aKa3yMKOM H  KIIIOYEBBHIMH
3aUHTEpECOBaHHBIMH CTOpOHaMH IpoekTa B obmactu WMT marnoro u cpemsero
YPOBHS CJIOXKHOCTH

VIBepX/eHHe IUIaHa YIpaBlIeHHs pHCKaMH B IpoekTax B obnactu UT manoro u
CpEJTHETO YPOBHS CIIOXHOCTH

Heobxoaumeie IInaaupoBars paGothl B mpoekTax B oOnactd UT manoro u cpegHero ypoBHs
YMEHHUSA CJIOKHOCTH

TIpOBOIMTE MEPETOBOPHI C 3aMHTEPECOBAHHEIMU CTOPOHAMH MPOEKTa B 00JIACTH
VT Manoro ¥ CpeJHEro ypoBHS CIIOXKHOCTH

OcyIecTBIATh KOMMYHHKaMH B mpoekTax B obmactu UT mamoro u cpensero
YPOBHSI CIIOXKHOCTH

Heo6xomumeie Mertonp! yrpapieHus packaMmu npoekTa B oonactu UT

3HAHUSA : Bosmoxuoctu IC

TIpenqmeTHas 061acTh aBTOMATH3ANH

Binsnue opraHu3aiuoOHHOTO OKPY)KEHHS HA MMPOEKT

OcHoBEI MHGOPMAIHOHHON 0€30IIaCHOCTH OpraHu3aluy

TexHONOTHM MEXJIMYHOCTHOM W TpPyNNOBOM KOMMYHHKAIlMH B JEJIOBOM
B3aHMOJICHCTBAM, OCHOBBI KOH(QIMKTOJIOTHH

WHCTpYMEHTHI B METObl KOMMYHHKAIMA

Kanansl kKoMMyHUKaui

Mopenu KOMMYHHKaLMA

Apyrue -
XapaKTepI/ICTI/IKI/I

3.2.60. Tpynosas ¢pyHKuHs

Wnentudukanys pucKoB B IIPOCKTaX MAJIOro H Yposerp
HanmeHOBaHHE | cnergero ypoBHS ClIOXKHOCTH B 06mactu UT Kox | B/60.7 | (momyposens) | 7
KBTH(UKALHA
[Tpoucxoxnenue 0BO# 3anMCcTBOBaHO M3
po A TPyA . Opurunan X
(YHKUUH OpWTHHAIA
Kon PeructpanuoHHbIll HOMEp
OpHIHHaja po(heCCHOHATTLHOTO
craHaapTa

Tpynossie seficTBust = Opranusanus pa3paGoTku U pa3paboTKa peecTpa PHCKOB B IPOCKTaX B obiactu
WT Maoro H CpeHEro ypoBHs CI0XHOCTH

HasHadeHHe OTBETCTBEHHBIX 3a paboTy ¢ puckamu B mpoekTax B obmactu UT
MaJIOr0 W CPEAHEr0 YPOBHS CIIOKHOCTH

CocraBiieHre OTYeTa Mo puckaM mpoekta B obmactu UT manoro m cpeanero
YPOBHSI CJIOXKHOCTH

OGHOBIEHHE IIPOEKTHOM [JOKYMEHTAllMH, CBA3aHHOM C PHCKaMM IIPOEKTa B
ob6nactu UT mainoro u cpefHEro ypOBHS CII0XKHOCTH

'Heob6xoauMble AHan{3MpoBaTh BXOAHBIE JaHHBIE MpoekToB B obnactu UT mamoro u cpemsero
YMEHHUS YPOBHS CJIOXHOCTH ‘
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Pa3pabaThiBaTh MPOEKTHYIO JOKYMEHTALHIO B poekTax B obnactu UT Maoro u
CpeHEro YpOBHS CIIOKHOCTH

OcymiecTBIAT, KOMMYHHKAIMH B NpoekTax B obnactu UT Mamoro u cpemHero
YPOBHS CIIOXHOCTH

KOHTpOIHpOBaTs HCNONHEHHE BHIIAHHBIX NOPYYEHUH B npoekTax B obmactu UT
MaJIOro ¥ CPEIHEr0 YPOBHS CJI0XKHOCTH

HeoOxoaumbie

MeTozp! yrpaBjieHus pUCKaMH IpoekTa B o6mactu UT

3HaHHA

Boamoxuocta UC

IIpenmeTHas 06J1aCTh aBTOMATH3AIUH

Brnusnue OpraHH3allMOHHOIO0 OKPYJKCHHA Ha IIPOCKT

OcuoBbl HHOOPMAIMOHHOM 0€3011aCHOCTH OpraHU3aluy

I/IHCTpYMCHTI:I 1 METOABI BBIIAUYN H KOHTPOJIA l'IOpy‘ICHI/Iﬁ

TeXHONOTHH MEXJIMYHOCTHOH H I’pynHOBOﬁ KOMMYHHKalfii B  JI€JIOBOM
B3aMMOJIeiCTBUU, OCHOBBI KOH(bJ'II/IKTOJ'IOl"I/II/I

Hpyrue
XapaKTEPUCTHKH

3.2.61. TpyaoBas pynkuus

IInanuposanue paboOTHI ¢ PUCKAMH B IPOEKTaX MalOro YpoBeHb
HaumeHOBAHHE | i chenHero ypoBHA CIIOXKHOCTH B obmactu UT Kox | B/61.7 | (momyposens) | 7
KBaTHUKaLIH

TIpoucxoxaAeHHE TPYI0BOMH
byHKIMR

3aHMCTBOBaHO M3

OpuruHan X
OpHIrMHaja
Kon PeructpaunoHHbIH HOMED
OpHTHHAJA TpodeCCHOHAIILHOTO
cTaHaapTa

Tpynoseie aeficTBus

Opranu3alis ¥ BEIIOJHEHHE KAYECTBEHHOTrO aHAIN3a PHCKOB NIPOEKTA B obmactu
UT Manoro u cpeHEro ypoBHs CI0XXHOCTH

OpraHu3alMs W BbIIOJNHEHHE KOJNMYECTBEHHOTO aHATM3a PUCKOB NPOEKTa B
o6mactu U'T Manoro u cpetHET0 ypOBHS CII0XKHOCTH

TInaHupoBaHME pearMpoBaHMs Ha pucku Tpoexra B obmactw MT mamoro n
CpeTHErO YPOBHS CIIOXHOCTH

VHAIMHEpPOBAHHE 3alPOCOB HA H3MEHEHHE (B TOM 4HCJIC KOPPEKTHUPYIOIIHX
ACHCTBHH, NpPEAYNPeKAAOINX JCHCTBHA, 3ampocoB HA  HCIPaBICHHC
HECOOTBETCTBHI1) B mpoekrax B obmactu MT mamoro u CpeaHEro YpOBHA
CII0OXHOCTH

HeoOxoaumbie
yMEHHS

AHaIM3HpOBaTh BXOJHBIE JaHHBIE MPoekToB B oOmacty UT manoro u cpesHero
YPOBHS CJIOXHOCTH

I[Inanuposarh paGoTHl B mpoektax B oGmactn UT Manoro u CpefHero ypoBH:
CJIO)KHOCTH

PaspabaThiBaTh IPOEKTHYIO TOKYMEHTALMIO B IPOCKTaX B obactu UT maioro u
CPEIHETO YPOBHS CIOKHOCTH

OcyIecTRITh KOMMYHHKAlUK B Ipoektax B obmactu MT mamoro u cpeauero
YPOBHS CJI0XKHOCTH

KOHTpOIHpPOBATH HCIOIHEHHE BHIAHHBIX OPYYCHUH B MPOEKTAX B o6mactu UT
MAaJIOro M CPEAHEr0 YPOBHS CIIOXHOCTH

PaGoraTh ¢ 3amucsAMH 10 KadecTBYy (B TOM 4HCIE€ C KOPPEKTHPYIOIMMH
JEHCTBUAMHE, TPEAYNPENKIAIOMAME NEHCTBUAMHE, 3allpOCaMM Ha HCIPABICHHC
HecOOTBETCTBHH) B Ipoekrax B obmactu WT Maioro ¥ CpelHEro ypOBHA
CJIOXKHOCTH




73

Heob6xonumeie MeTozb! YIpaBiIeHHs PACKAMHU TIPOEKTa B 00J1acTH utT
3HaHHA Boamoxuocta UC
ITpenMeTHas 0611acTh aBTOMATH3ALMH
OcHoBbI MH(GOPMALMOHHOH 6€30MacHOCTH OpraBU3aluK
BrusiHEE OPraHA3allHOHHOTO OKPYXKEHHUS Ha IPOCKT
MHCTpyMEHTHI ¥ METOJIBI BB U KOHTPOJIA NOpy4YeHHH
TexHOJOTHH MEXJIMIHOCTHOM M TpYNMoOBOH KOMMYHHKalHMM B JICJIOBOM
B3aMMO/ICHCTBIH, OCHOBEI KOH(JIHKTOIOIHH

Hpyrue -
XapaKTEPHUCTHUKHU

3.2.62. Tpynosas yHKnusA

MOHHUTOPHHT PUCKOB H yIIPaBICHHE PHCKaMH B VposeHb
HaumeHoBanue | IPOEKTAX MAJOro M CPEAHErO yPOBHS CIOKHOCTH B Kox | B/62.7 | (nomyposenn) | 7
o6nactu UT kBaTndUKaLau
[IpoucxoXkaeHUe TPy AOBOA . Opurmman X 3aMMCTBOBAHO 13
(yHKIUK : OpHTUHaia
Kox PeructpauuoHHEIH HOMED
OpUrHHaNA pod)ecCHOHATEHOTO
cramngapTa

TpynoBsie neficTeus | 3ampoc HH(bOpMAaIHK 00 WucHOoNHEHMH pabOT IO TPOEKTy H  OIECHKA
3¢ dexTHBHOCTH PabOTEI ¢ PUCKAaMH IIPOEKTa B obaactu UT marnoro u cpemHero
YPOBHSI CJIOXHOCTH

Onpeenenue TEHASHIMA U TICPEOLIEHKA PHCKOB [IPOCKTA B o6nacta UT maioro u
CpEAHEro YPOBHS CJIOKHOCTH

OGHOBJIEHHE MPOEKTHOH MOKYMEHTALMH, CBS3aHHOH C PHCKaMH IIPOCKTa B
o6macta YT Mayioro u cpeHEro ypoBH: CJIOXKHOCTH
VIHAOMEpOBaHUE 3alPOCOB HA HM3MEHEHHEe (B TOM 9HCIE KOPPEKTHPYIOIIHX
NeficTBHi, NpPEeNYNpeXAAOIMMX  AeHCTBHA, 3ampocoB HAa  HCHPABICHHC
HecooTBercTBHil) B mpoekrax B obmactu WUT Mamoro u CpeaHero ypoBH:

CJIOKHOCTH
HeobGxonuMebIe AHanM3upoBaTh BXOJHBIC JaHHBIC NPOEKTOB B obnactu UT Mmanoro u cpemHero
YMEHUSA YPOBHS CIIOXKHOCTH

BBIIONHATh IPOTHO3MpOBaHHe B MpoekTax B obmactH MT mamoro u cpeaHero
yPOBHS CIIOXKHOCTH

Pa3pabaTsiBaTh [POEKTHYIO JOKYMEHTALHMIO B IPOCKTAX B obmactn UT Manoro u
CpeIHEr0 YPOBHS CIIOKHOCTH ﬂ
OcymecTBIATh KOMMYHHKAlMH B NIPOCKTax B obmacty UT maimoro U CpeAHETro
YPOBHS CIIOXHOCTH

KOHTPONHPOBATH HCIIONHEHHE BBIAHHBIX MTOPYYCHHH B MPOCKTAX B obmactu UT
MaJIoro ¥ CpeIHEero ypoBHs CJIOKHOCTH

PaboTaTh C 3amUCsAMH IO KadecTBY (B TOM 4HCI€ C KOPPEKTHPYIOIMHMH
JeHCTBUAMY, NpeAyNpPEXNAIOMMME JEHCTBYAMY, 3alpocaMi Ha MCIPaBICHHC
HecooTBeTcTBHH) B Npoektax B obmact WT Mamoro v CpepHero ypoBHA

CJIO)KHOCTH
HeobGxoaumeie MeToB! yIpaBJIeHHs] pUCKaMU IIPOCKTA B obmactu UT
3HAHUA Bosmoxuoct MC

IIpeamerHas 00J1aCTh aBTOMATH3AMH
OcHoBBI HHPOPMAIMOHHOH 6€30MacHOCTH OpraHu3alyH
BiHsiHAE OPraHU3alMOHHOTO OKPY)XESHHS Ha IIPOCKT
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VIHCTPYMEHTBI ¥ METOIBI BELIAYH M KOHTPOIIS TIOPYIEHHIt
TexHONOrnM MEXIMYHOCTHOM H TIPYNNOBOH KOMMYHHKAUMH B JCTOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(JIMKTOJIOTHH

Hpyrue -

XapaKTCPUCTUKH

3.3. O600menHan TpynoBas GpyHKIMS

Ynpasnenne npoekramu B o6nactu UT moboro maciraba
B YCJIOBHSIX BHICOKOM HEOIPEICNEHHOCTH, BBI3BIBAEMOLT
3alpoCaMU Ha H3MEHEHHS M PHCKaMH, H C YIE€TOM BIIHSHHS YposeHs
OpraHH3aUHOHHOTO OKPY)XEHHS IIPOEKTa; pa3paboTka KBaTH(HKaLH
HOBBIX HHCTPYMEHTOB H METO/IOB YIIPABIICHHS IPOEKTAMH
B obsactn UT

HaumeHnoBanue

IponcxoxaeHue 0600UIEHHOI o — X 3alUMCTBOBAHO U3
TPYZAOBOH QYHKLMH 3 OpHTHHaJa

Kon PeructpanuonHbIit HoMep
OpHUTHHANA NpogecCHOHANBHOTO
CTaHAapTa

Bo3mosxHEIe PykoBoaHTENL MPOEKTOB ¥ POTPaMM MPOEKTOB
HaNMEHOBaHUSA PykoBoauTeNb KOMILIEKCHBIX IIPOEKTOB
JOJDKHOCTEHH,
npodeccuii

TpeboBanus k Beicinee 06pasopanne — ClIELHANUTET MM MarkcTpaTypa
06pa3oBaHHIO U
00y4eHuro
TpeGosanus x onbity | He MeHee BYX NeT 0 npodecCHsIM «CHCTEMHBIA aHATMTHKY WA
IIPaKTHIECKOH «apXHTEKTOpP NPOrpaMMHOTO 00€CIIEYCHU», a TAKKE HE MEHEE TPeX JIeT
paboTsI PYKOBOAUTENEM POEKTOB B obsactu WT unm He MeHee msaTH et
PYKOBOAMTENIEM IPOEKTOB B 0Omactd UT

Ocobrle ycnoBus -
JIolycKa K pabote
Hpyrue Pexomenzyercs rononuutenbHOe HpodeccHoHaNbHOE 06pa3oBaHie —
XapaKTEPUCTHKH MPOrpaMMBEI NOBHIILICHAS KBATH(HUKAIMY B 00JIaCTH NPOEKTHOTO MEHEKMEHTA,
00LIEro MEHEDKMEHTA, YIIpaBJIeHHs (HHAHCAMH, YIIPABIeHHs IEPCOHATIOM He
MEHEE YEM OJIMH pa3 B MATH JIET

I[OHOJIHI/ITCJIBHBIC XapaKTCPUCTHKH

HanmeHnoBanme Ko HaumeHoBanue 6a30B80ii IpynIIbl, JOIDKHOCTH (pOheccru) uiu
JOKyMeHTa CHEUUATEHOCTH

OK3 1330 PykoBomurenu ciyx6 u nmonpasienenuii B chepe HHGOPMALHOHHO-

KOMMYHHUKAIMOHHBIX TEXHOJIOTUH

EKC - Wnxenep-nporpaMMucT (IPOrpaMMHICT)

OKIIJITP 24702 HayanbHuk oT/iena (KOMIIBIOTEPHOTO 06€CIIEYeH )

OKCO 1.01.04.02 | IlIpuknaqHas MaTeMaTHKa B MEQOPMATHKA

1.02.04.02 | ®ynnamenTansHas uHGOPMATHKa B HH(GOPMAIMOHHBIC

TEXHOJIOTHH

1.02.04.03 | MaremaTHuecKoe oGecIiedeHie H aIMAHUCTPHPOBAHHE
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HUH()OPMAIMOHHBIX CHCTEM

2.09.04.01 | MudopmaTHKa M BEMHUCIMTEIIbHAS TEXHUKA

2.09.04.02 | MudopMaluOHHBIE CHCTEMBI M TEXHOIOTHH

2.09.04.03 | [IpuknagHas HHGOpMaTHKa

2.09.04.04 | IlporpamMMHast MHXXCHEPHS

5.38.04.05 | busHec-uadopMaTUKa

2.09.05.01 | IlpuMeHeHHe U 3KCILTyaTalMs aBTOMATU3HPOBAHHBIX CHCTEM
CIENHATLHOTO Ha3HAYECHHUS

3.3.1. TpynoBan pyHKIuS

InanupoBaHre KOHPUIYpalHOHHOTO YIPABICHHUA B

YpoBeHb

HaumeroBanme | pnoekrax mo6oro ypoeHs cioxHocTH B obnacta UT Kon | C/01.8 | (noayposens) | 8

TpoucxoxaeHne TPYI0BO

¢dyHKIUn

KBamAUKaLHA
Opurmaan X 3auMCTBOBaHO U3
OpHIvHaNa
Kon PeructpaunoHHbli HoMep
OpUTHHAIA npodeCcCHOHAIBHOTO
cTaHaapra

TpyoBble AeHCTBHA

Paspa6oTka miana KOH(QUIypallMOHHOTO YNPAaBJICHHSA B MPOCKTaX B obmactu UUT
M060ro YpoBHS CIOKHOCTH

PazpaboTka NpaBHJl HMEHOBaHMS H BEPCHOHMPOBAHHSA 6a30BbIX DJIEMEHTOB
KOoH(Hrypauuy B mpoekrax B o6nactd T moboro ypoBHs CJI0KHOCTH

Pazpa6oTka npaBuJI HCIIONB30BAHUA PEO3UTOPHS IPOEKTa B o6nactu UT mroboro
YPOBHSI CIIOKHOCTH

Pa3pa6oTKa IuiaHa pe3epBUPOBaHUS M apXMBHPOBAHUS PENO3UTOPHS MIPOCKTA

HeobxoauMsie [Tnanuposath paGoTs! B poekTax B o6actu UT mo6oro ypoBHS CII0KHOCTH

YMEHHUS Pazpa6aTeIBaTh HPOEKTHYIO JOKYMEHTALHUIO B IPOEKTaX B obnactu UT moboro
YPOBHS CIIOXKHOCTH
PaGoTaTh C CHCTEMOH KOHTpOJS BEPCHH IPOrPaMMHOrO OOGeCHeYeHHsI H
IPOEKTHOI TOKyMeHTalUH B npoekTax B o6macty UT r060ro ypoHs CIOXKHOCTH

Heobxonumele OcHOBBI KOH(QUTYpallHOHHOTO YIIPaBJICHHS

3HaHUs CucTeMbl KOHTPOJIA BEPCHiA U TTOIEPKKH KOR(HUIYPaHOHHOTO yHPaBJICHUS
OcHoBBI HHGOPMALMOHHOH 6€30MacHOCTH OpraHu3alkuy

Apyrue -

XapaKTePUCTHKH

3.3.2. TpynoBas pyHKuus

HanmeHnoBanve

[MpoucxoxaeHne TpyaoBOit

($yHKIMU

OpraHu3allMOHHOE U METOJIOIOTHYIECKOE v
OBCHb

ob6ecneyenne uaeHTHrKanun koudurypauuu UC B P

s prxan purypan Koz | C/02.8 | (momyposenp) | 8
TIPOeKTax JHoGOro yPOBHS CIOKHOCTH B 00JIACTH N Se—
T

3apMcTBOBaHO H3
Opurunan X
OpHrHHaNa
Kon PeructpausoHHEIH HOMED
OpUrMHaNa MpogecCHOHANLHOTO
cTaHIapTa

TpynoBble AeHCTBHA

Ob6ecreueHne COOTBETCTBHS IIpolecca HAeHTA(GHKAUHK KOH(UIrypauuu nuc
IPHUHATHIM IUIAHAM M perJIaMeHTaM NPOEKTOB B obmactu UT moboro ypoBHA |




76

CIIOXKHOCTH
HaszHaueHue M pacmpedeleHHE PECypcoB B INPOEKTax B obmactu UT moboro
YPOBHS CJIOXKHOCTH
KoHTpo/s MCIHONHEHH MOPYYCHHH B MPOEKTaX B obmnactu YT mobGoro ypoBHS
CJIOXKHOCTH
Heobxoaumeie PazpabarbiBath IUIAHEI H PETJIAMCHTHBIE IOKYMEHTBI B IIPOCKTaxX B obmactu UT
yMEHHS JF000ro YPOBHS CIIOXKHOCTH
OcyIuecTBIATh KOMMYHHUKalli B IIPOEKTaX B obnmactu T moboro ypoBHi
CJIOKHOCTH
KOHTpONHpOBATH MCIIOIHEHHE PETTIAMEHTHBIX IOKYMEHTOB B IIPOCKTAX B obmactu
UT moboro ypoBH: CIOXHOCTH
PaGoTarh C CHCTEMOH KOHTPONS BEPCHH MPOrpaMMHONO OOECHEeYCHHA H
IIPOEKTHOH JIOKyMEHTALMH B TIPOEKTax B 00/IaCTH UT moboro ypoBHS CIOKHOCTH |
AHanu3HpoBaTh BXOAHBIC [aHHBIC IIPOEKTOB B obnactu UT moboro ypoBHS
VVVVV CIIOXHOCTH
HeobxoauMele VIHCTpYMEHTHI M METO/bI BBIIA9H M KOHTPOJIS OPYYeHHH
3HAHUA OCHOBBI KOHQHUT'YpaLlHOHHOTO yIpaBJIeHHs
OcHOBBI MH(OPMAIHOHHOH G€3011aCHOCTH OPraHU3aluy
CHCTeMBI KOHTPOJIS BEPCHUI M ITOUICPKKH KOHGUTYPalHOHHOTO yIIPaB/ICHHIA
TexXHONOTHH MEXJIMYHOCTHOM ©M TpPYNNOBOM KOMMYHHKAallMH B [ICJIOBOM
B3aUMOJCHCTBIM, OCHOBBI KOH(IMKTONOTHH
Jlpyrue :
XapaKTepPHCTHKH

3.3.3. Tpynosas pyHKuns

Opranu3aioHHOE U METOIOJIOTHIECKOE obecrieueHue VpoBeHb
HamMenoBanue | OTIETHOCTH 10 cTaTycy Konurypamuu UC B npoexrax | Kox C/03.8 | (monyposens) | 8
M060ro ypoBHS CIOXHOCTH B o6nactu UT | KBaA(rKaIUn
TIpoucxoxxaeHue BOH 3anMCTBOBaHO U3
po A TPyaO Opurusan X
(yHKIUN OpHMIrHHaIa
Kon PerucTpaluoHHEIH HOMEp
OpHUruHaia npo¢eCCHOHATILHOTO
crangapTa

TpynoBble AeHCTBHS

OBecmedenne COOTBETCTBHS IPOIEcca OTYETHOCTH IO CTATycy KOH(HIyparuu
UC npuHATHM IUTaHaM M periaMeHTaM B IPOCKTax B o6mnactu UT moboro ypoBHs
CJIOKHOCTH

HasuaueHue M pacnpelleICHHE PeCypcoB B IPOCKTax B obmactu UT moboro
YPOBHSI CIIOXKHOCTH

KOHTpONb MCHOJNHEHHs TIOPYYeHHH B MPOEKTaX B obnactu UT moboro ypoBHS
CJIOXKHOCTH

HeobxoquMplie
YMEHHUS

PaspaGaThiBaTh ILIAHB M PETJIAMCHTHBIC JIOKYMCHTH! B IIPOCKTaX B oonactu UT
M060ro ypoBHsl CII0XKHOCTH

OcyIecTBIATh KOMMYHHUKAIlUM B MPOCKTax B obnactu UT moboro ypoBHs
CJIOXKHOCTH

KOHTpONMpOBAaTh MCIONHEHHE PETTIAMEHTHBIX IOKyMEHTOB B MPOCKTaX B obnacTu
UT mo6oro ypoBHs CI0XKHOCTH

PaGoTaTh C CHCTEMOH KOHTPOJISI BEPCHl HPOrpaMMHOr0O obecrieyeHus H
IPOEKTHOM JOKyMEHTAl[HH B TIPOEKTaX B o6nacta VT moboro ypoBHs CII0XKHOCTH

AHaJIM3MPOBaTh BXOJHBIE JaHHBIC IPOEKTOB B ob6nmacty UT moboro ypoBHA
CJIOXHOCTH
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Heobxonumseie VHCTpYMEHTEI M METO/IBI BBIIa4k U KOHTPOJISA IOPYYEHH i

3HAHMSA OcHOBBI KOH(HUTYPAUHOHHOTO YIIPABIEHUS
CHCTeMBI KOHTPOIS BEPCHi M NOIEPXKKY KOHMHUTYPAIIHOHHOTO YIIpaBIeHUs
TexHonormm MEXIHYHOCTHOH M TIPYNIOBOM KOMMYHHKALMH B JENOBOM
B3aMMOJICHCTBHH, OCHOBBI KOH()IUKTOIOTHH

Jipyrue :

XapaKTEPHUCTHKH

3.3.4. TpyaoBas pyHxkuus

HaumeHnoBanmne

IIpoucxoxaeHue TpyaoBoit

byHKIHN

Aynut korpurypanuii UC B npoekrax mo6oro Yposenp
YPOBH: CIIOXHOCTH B o6nactu UT Kon | C/04.8 | (nonyposems) | 8
KBaIM(HKauH
T Hi
Opuruman X 3anMCTBOBAHO H3
OpHTHHaNA
Kon PerucTpaunoHHsif HoMep
OpHIHHaJIa npodecCHOHATBHOIO
CTaHJapTa

Tpynoseie neiictBus

DopmanbHbli GyHKIMOHATBHBIN ayauT KoHurypauuu HC B nmpoekrax B 0671acTH
T moboro ypoBHS CIOKHOCTH

DopmanbHbI KBATHUKAIHOHHEI ayauT Komurypamuu HMC B mpoekTax B
obsactu UT mo6oro ypoBHs CIOXKHOCTH

DopMHUpOBaHHE B CHCTEME KOHTPOISA BepCHil 3ammcedl KOH(MHIYpaLHOHHOTO
ynpaeieHus 00 oOHapyXeHHBIX JedekTax, 3anpocax Ha H3MEHEHHE, HpoblieMax B
npoekTax B obnactu YT mo6oro ypoBHS c10%HOCTH

Heob6xoaumere Paborate ¢ cucTeMOHl KOHTpPONS BepcHH IIPOrpaMMHOIO oObGecmeYeHHs M
YMEHHUSA IPOEKTHON JOKYMEHTAIIHH B IIpoeKTax B o6yactu UT m060ro ypoBHS CIOKHOCTH
IpoBozuts aynut kondurypanuit IC B npoexrax B ob6nacta UT mo6oro ypoBHs
CIIOXHOCTH
Heobxonumere OCHOBBI KOHQHUTYPAHOHHOTO YIIPABICHHS
3HaHUSA MHCTpyMeHThbI U METOMIB MpoBe/ieHns (YHKUHOHAILHOTO Ay uTa KOH(HIYpalHu
NC
MuctpymeHTel B MeTOIBl  NpOBeAeHMS  KBATH(HMKALMOHHOTO  ayauTa
KoH(purypauuu 1C
Kmouessie Bo3moxxuoctu IC
CucteMbl KOHTPOIIS BEPCHiA H MOUIEPKKH KOHMUIYPAHOHHOTO YIIPABICHHUS
Hpyrue -
XapaKTepHCTHKH

3.3.5. Tpynosan pynxknus

HaumenoBanue

OpraHu3alMoHHOE H METO/I0JI0THYECKOE 00ecIIeueHHe
OpraHu3aliuy perno3uTopus npoekra B oonactu UT Kon | C/05.8 | (nomyposenn) | 8

YposeHs

IlpoucxoxxaeHue TpyaoBoit

byHKIHA

000ro0 YPOBHA CJIOXKHOCTH KBaTHQUKaLMK
3auMcTBOBaHO M3
OpuruHan X
OpHIHHAJA
Kon PeructpaunoHHblit Homep
OpHI'HHaNa npoheCCHOHANIBHOTO

CTaHzapTa
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Tpynossie neiicteis  OGecmeueHHe COOTBETCTBHA IIPOLECCA OPraHU3allMh PEMO3UTOPHS IPOCKTa
NPHHATHIM IIaHAM M periaMeHTaM B mpoekTax B obnactu UT moGoro ypoBHs
CJIOKHOCTH
Onpenenenye Ipap AOCTYIa K Pemo3uTOpHio mpoekta B obmactn UT soboro
YPOBHS CJIOXKHOCTH
HasnaueHde ¥ paclpelelieHHe pecypcoB B mpoekrax B obmactn UT moGoro
YPOBHS CJIOXKHOCTH
KOHTpoJIb HCTONHEHHs TOpy4eHHi B mpoektax B obnactd UT moboro ypoBHA
CJIOXKHOCTH

HeobGxonuMeie PaspaGarbiBaTh IUTaHBI M PErTIAMEHTHBIE TOKYMEHTBI B ITPOCKTax B obnactu UT

yMEHHA M0060ro YPOBHS CIIOKHOCTH
OcylIecTBIATh KOMMYyHMKaUuyd B mpoekrax B obmactn UT moboro ypoBHA
CJIOJKHOCTH
KOHTpONHpOBaTh HCMIONHEHHE PEIIAMEHTHBIX JOKYMEHTOB B IPOEKTaX B 0071aCTH
UT moboro ypoBHS CIOXHOCTH
Pa6oTaTh ¢ cHCTEeMOHl KOHTpPONS BEPCHil HpOrpaMMHOro ofecnedyeHus |
IIPOEKTHOM JOKYMEHTAIMH B IpoekTax B 00acti UT moboro ypoBH: CII0KHOCTH
AHaIM3MpPOBaTh BXOIHBIE NaHHble mpoextoB B obmactu UT moGoro ypoBHA
CIIOXKHOCTH

HeobOxoaumele MHCTpyMEHTBI M METOABI BBIIAUH M KOHTPOJIA IOPy4eHUH

3HaHHA OCHOBBI KOHQUTYPalHOHHOTO YIPaBICHHs
OcHOBEI HHOPMALOHHOH 0€30I1aCHOCTH OpraHU3aluy
CucTeMBl KOHTPOJIsi BEPCHI U TIOAEPXKKH KOHGHIypalHOHHOTO YIPABICHHUS
TeXHONOTMH MEXUIMYHOCTHOM M TpyNmoBOodl KOMMYHHKalMd B JCIOBOM

) B3aUMOICHCTBIM, OCHOBBI KOHQIMKTOJIOTHH

Apyrue - '

XapaKTepUCTHKH

3.3.6. TpynoBas ¢pyHKuus

HaumMeHoBaHue

TpoucxoxaeHune TpyI0BOi
dyHKUKMI

VipasjieHre BHITYCKOM H MOCTaBKOH PENTH30B
o VpoBeHb
xordurypauuiit UC 1 penu3os 6a30BBIX 3MEMEHTOB
. Kox | C/06.8 | (nomyposenn) | 8
xoHdurypauuit UC B poekTax MoGoro ypoBHs KBaTHUKALAH
cinoxnocta B obnacta UT
3aUMCTBOBAHO U3
Opurpnan X
OpHrHHaja
Kon PeructpaunoHHbIH HOMED
OpUTHHAJA npo)ecCHOHAIBHOTO
cTaHgapra

Tpynosble IeHCTBHA

YipagieHue cOOpKOH MPOrpaMMHBIX Ga30BBIX JIEMEHTOB KOH(HUIypaluy HC B
npoekrax B o6nact T moboro ypoBHs CIIOKHOCTH

VipaBlieHHE BBITYCKOM H IIOCTaBKOH PelH30B KOHQHIypalmHu HC B npoekrtax B
o6mactu YT moboro ypoBHs CIIOKHOCTH

YipaBieHHe BBIIYCKOM M IIOCTaBKOH  penm3oB  0a30BBIX — JNEMCHTOB
xoudurypamuu VC B npoekrax B o6nactu MT m060ro ypoBHS CI0XHOCTH

Heob6xoauMeie
yMEHUS

PaboTaTh C CHCTEMOH KOHTpONS BEPCHMl [POrpaMMHOTO OOeCHeYeHHS U
TIPOEKTHOM JIOKyMEHTal|H B mpoekTax B o6macta YT mo6oro ypoBHs CI0KHOCTH

[LnasupoBaTh pabotsl B poektax B 061actu UT o60ro ypoBHs CI0XKHOCTH

OCyInecTBIATh KOMMYHMKAIHM B IIPOCKTaX B obmactu T moboro .ypoBHA
CJI0’KHOCTH

KOHTpOIMpOBATh HCIONHEHHE BBIIAHHBIX MOPYYCHHH B MPOCKTaX B oomactu UT




mo6Oro YpoBHS CIIOXHOCTH

HeoOxoauMeie

OcHOBBI KOH(UTYPaOHHOTO YIPaBIeHUS

3HaHUA

HHCTPYMCHTBI M MeTOoJbl BIIaYH U KOHTPOJIA IIOpy‘IeHI/Iﬁ

WHCTpyMEHTHI 1 METOIbl KOMMYHHKALH

Kanajiel KOMMYHHKaUHA

Mogenu KOMMYHUKAUMI

TexXHOJOTHH MEXUIMYHOCTHOM W TrpyNnoBOM KOMMYHHKAIlMM B JICTOBOM
B3aMMOJICHCTBHM, OCHOBBI KOH(IVMKTOIOIHH

Hpyrue

XapakTEpPUCTHUKHA

3.3.7. TpynoBas pyHKIus

HaunMeHnoBaHue

[InanupoBaHye yIpaBJICHUS U3MEHEHHUsMH B
[IPOEKTaX JHOGOro ypoBHS CIOXHOCTH B o6mact UT

VpoBeHb

(moypOBEHB)
KBaTNUKALAH

I[MpoucxoxaeHHE TPYAOBOH
(YHKIMI

3alMCTBOBAaHO U3
OpUTHHaja

. Opurmman X

Kon
OpUruHaNa

PerncrpaunoHHbIi HOMep
npoeccHOHAILHOrO
cTaHaapTa

TpynoBsie felicTBHS

PaspaGoTka [1aHa YIPaBICHUS H3MCHEHHUAMH B IPOEKTax B o6nactu UT moboro
YPOBHS CIIOXKHOCTH

CornacoBaHue IUIaHAa YIpaBieHHs HM3MCHEHUSAMH C 3aMHTEPECOBAHHBIMU
cTopoHaMH npoekTa B obmactu UIT o6oro ypoBHs CII0KHOCTHA

VIBepKIeHHe IUIaHA YNpaBlieHMs W3MCHCHMAMH B IIPOCKTax B obmactu UT
mo60ro ypoBHsI CIIOKHOCTH

HeoOxonuMeie

IL1aHupoBaTh paGoThl B IpoekTax B o6nactu UT M060ro ypOoBHSI CIIOXKHOCTH

yMEHUS

IIpOBOJUTE TIEPErOBOPHI C 3AMHTEPECOBAHHBIMH CTOPOHAMH IPOCKTa B obmactu
UT moboro ypoBHs CJI0)KHOCTH

OcyIuecTBISITh KOMMYHHMKAIMi B TPOEKTax B obmactu UT moboro ypoBHA
CJIOKHOCTH

Paspa6arbiBarh IPOEKTHYIO NOKYMEHTAlHMIO B IPOEKTaX B obnactu UT moboro
YPOBHSI CJIOXKHOCTH

HeobOxonumeie

Metoms! yhnpaBjI¢HHA USMCHCHHAMH B TIIPOEKTC

3HaHuA

OCHOBBI JeIONpOn3BOACTBA

Texuomornu MEXIHYHOCTHOH H I‘pYI'II'IOBOI‘/'I KOMMYHHKAilMd B JICJIOBOM
B3aUMO/IEICTBUU, OCHOBBI KOH(bJ'II/IKTOJ'IOI'I/II/I

Hpyrue

XapaKTePUCTHKH

3.3.8. TpyaoBas pyHKUHSA

HaumenoBaHue

O6paboTKa 3aIpocOB Ha H3MEHEHHE B IIPOEKTaX
mo6oro ypoBHs cioxHoctH B o6mactu UT

YpoBeHb
(10mypoBEHB)
KBaiu(UKaLUA

TpOMCXOKACHHE TPYAOBOT
dyHKUMH

3auMCTBOBAHO W3

OpurnHan X
P OpHTHHAJIA

PerucTpaloOHHBIH HOMED
npogecCHOHANLHOTO
cTaHIapTa

Kon
OpHIrHHana
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Tpyzossie neficteus  Ouenka BiusHEA w3MeHenuit B IC Ha oCHOBHBIE mapaMeTphl MPOEKTa (Lel,
cpokH, 610/pkeT) B mpoekTax B o6sactu YT moGoro ypoBHs CII0)KHOCTH
OnpefiesieHAe METOJOM «4TO, €CIH?» Ppa3IMYHBIX BAPUAHTOB pPeATH3aALHH
3alpallMBacMBIX HM3MeHEHHH B mnpoekTax B obnactu WUT moboro ypoBHs
CJIOKHOCTH

HeobOxonuMsie AHaNTH3UPOBATH MCXOMHBIC JaHHBEIC B mMpoekTax B obmactu UT moboro yposHs

yMeHUS CIIOXKHOCTH
ITnaaupoBars paGoTsI B poekTax B o6nactu MT 1106010 ypoBHS CIIOXXHOCTH
OcyIIecTBIAT, KOMMYHHKAUMH B IpoekTax B obmactm UT moboro ypoBHs
CJIOXHOCTH

HeobxonuMeie Kmouessie Bo3moxxnocta MC

3HaHHS IlpemmeTHas 001aCTh ABTOMATH3AINH
MeTob! ynpaBleHUs H3MCHEHHAMHU B IIPOEKTE
OcHoBrl HHGOOPMaIMOHHOM O6€30IaCHOCTH OpraHu3aluy
JIMCUUIIIMHBI yIPaBICHU IPOEKTaMH
TexHoNOorM¥ MEXIMYHOCTHOM W TpPYNIOBOM KOMMYHHKAllHH B JIETIOBOM
B3aMMOJIEMCTBIH, OCHOBBI KOH()IMKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.9. TpynoBan dpyHKuHS

HMponcxoxaenue Tpy0Boii
fingitnivit

CortacoBaHue 3alpOCOB HA H3MCHEHHE B IIPOCKTAaxX YposeHb

HanmeHOBaHIE | 11366010 ypoBHA cIOXHOCTH B 06mactn U T Kon | C/09.8 | (momyposems) | 8
KBaJTH(UKALIIH
3auMCTBOBaHO U3
Opurusan X
OpUrHHAIIA
Kon PerucrpaumoHHbIi HOMEP
OpHMTHHaNa npodeccHOHATBEHOTO
CTaH#apTa

TpynoBsie AeHCTBASL

[IpenocTaBiieHHe 3aHHTEPECOBAHHBIM CTOPOHAM INPOCKTA PE3YNHTATOB aHAIM3a
BJIMSTHUS 3alIPONICHHBIX H3MEHEHUH Ha OCHOBHBIE TapaMeTPhl TIPOEKTa B 001acTH
UT moboro ypoBHA CI0XKHOCTH

CornacoBaHue HEOOXOMMMOCTH  BHECCHHS HM3MEHEHMHd C  KIFOUYEBBIMH
3aHHTEpEeCOBAHHBIME CTOPOHAMH H CHOHCOPOM IpoekTa B o6mactu UT mo6oro
YPOBHS CJIOXKHOCTH

Heobxonumeie ITpoBoguTH NIPE3CHTALIH

YMEHHS TIpOBOJHTE TIEPETOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 00/MacTH
UT mo6oro ypoBHs CI0XHOCTH
OcCyIIecTBIATh KOMMYHHKAlMH B TpoekTax B obmactu HUT JMI000r0  YpOBHSA
CJIOKHOCTH

HeobGxonuMele MerTozp! ynpaBieHus H3MEHEHHSMH B IPOEKTE

3HaHUA Mertonp! pa3penieHus KOHPIMKTOB

TexHONOrMH MEXIMYHOCTHON M TIpYyNIOBOM KOMMYHMKallMd B JCIIOBOM
B3aHMOJECHCTBAH

OcHoBEI HHGOPMALOHHO# O€30IaCHOCTH OpraHH3aluH

TexHonornu MOAroOTOBKH H IIPOBCACHUA IIpCSCHTaI_II/Iﬁ

VHCTpYMEHTHI M METOJbl KOMMYHHKAUHMA

Kanasibl KOMMYHUKaLHA

Mogeny KOMMYHHKaIUH

Hpyrue
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| XapaKTEPUCTHKH

3.3.10. TpynoBas pyHKxuHn

HaumMeHoBaHHe

TpoucxoxaeHHe TPy 10BOH

(yHKIMH

OpFaHH3aHPIOHHOC H MCTOA0JJOTHYCCKOC
VYposeHn
obecrieueHre MPOBEPKHU pealu3ailui 3alpocoB Ha
POBCPKH P P Kox | C/10.8 | (momyposens) | 8
m3menenue UC (pepudukauum) B mpoeKTax Jrodoro R -
ypPOBHs CJIOXKHOCTH B obmacta UT
3auMCTBOBAHO H3
Opurunan X
OpUrHHAIIA
Kon PeructpannoHHslii HOMEP
OpHIHHaNA po(eCCHOHATIBHOTO
cTaHjgapTa

TpynoBeie felicTBHS

ObecrieyeHIEe COOTBETCTBHS Mpollecca NPOBEPKH pealH3alyd 3alpocoB Ha
M3MeHeHMe [IPHHATHIM TUIAHAM U perjiaMeHTaM B poextax B o6nactu UT moGoro
YPOBHSI CJIOXKHOCTH

HasHaueHue ¥ pacnpefeieHue pecypcoB B mpoektax B obmacte T oboro
YPOBHS CIIOXKHOCTH

KoHTponb HCHOJNHEHHs NopydeHuil B npoekTtax B obnacta UT mo0oro ypoBHSA
CJIOXKHOCTH

Heobxoaumeie
YMEHUS

PaBpa6aTBIBaTI> IUIAHBI H PETTIaMCHTHBIC JOKYMEHTBHI B IIPOCKTaX B obmactu UT
Jmo0oro YPOBHA CIIOKHOCTH

OCyILIecTBISTh KOMMYHHKAaUMM B mpoekrax B obmacty MT imoboro yposHs
CJIOKHOCTH

KOHTponMpoBaTh UCIIOIHEHHUE PETJIAMEHTHBIX JOKYMEHTOB B IIPOCKTAX B obnactu
UT moboro ypoBHS CI0KHOCTH

PaGoTarh B cucTeMe yueTa TpeGoBaHui npoekra B obnacta U'T

AHaH3MpOBaTh BXOIHBIE JaHHBIe mpoexToB B obGmactu UT mo00ro ypoBH:
CIIO’)KHOCTH

HeobxoaumMeie
3HAHUA

VIHCTpYMEHTBI ¥ METO/bI BBIIAYH B KOHTPOJIS IOPYICHHH

MeTtoasl ynpaBJICHUA H3MCHCHUAMH B IIPOECKTC

TeXHONOTHH MEXIHYHOCTHOH H I‘pynHOBOﬁ KOMMYHHUKalluH B JICTOBOM
B3aHMOJIEHCTBUH, OCHOBBI I(OH(l)JII/IKTOJ'IOI"I/II/I

MHCTpyMEHTHI H METOIbl KOMMYHHMKalHi

Kanaysl KOMMyHUKaLMi

Mogenu KOMMYHUKaLMi

Apyrue
XapaKTEPHUCTUKH

3.3.11. TpynoBas dpynkuus

HaumeHoBaHUE

TIpoucxox aeHHE TPYAOBOA

GyHKIHMR

HJIaHHPOBaHPIC yhnpaBJICHHA JOroBOpaMH B IIPOCKTaX YposeHb
n060ro ypoBHs CloXHOCTH B 06mactu UT Kon | C/11.8 | (nomyposens) | 8
kBanuprKaLuu
3auMCTBOBAHO U3
Opurpnan X
OpHTHHaja ‘
Kon PeructpalMOHHBIA HOMED
OpHrMHaIa npoecCHOHAILHOTO

CTaHapTa
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TpynoBeie AeHCTBUSA

OnpefieneHue NepedHs H THIIOB JOTOBOPOB, KOTOPbiE HEOOXOAMMO 3aKIIOYHTDH B
npoextax B obnactu UT mo6oro ypoBHs CIOKHOCTH

PaspaboTka rpaduka 3aK/IO4eHus 10TOBOpoB B npoekTax B obmactu UT moboro
YPOBHS CJIOXHOCTH

[InaHnpoBaHKe JEHEKHBIX MOTOKOB, HEOOXOIMMBIX JUIS BBIIOJNHCHHS YCIOBUH
J0roBopoB B poekTax B 061acTi WT 1106010 ypoBHs CII0)KHOCTH

Heo6xonumbie IInaauposats paboThl B mpoekTax B o6imacti UT moboro ypoBHs CIOXKHOCTH

YMEHHUS IIpOBOHMTE IEPErOBOPHI C 3aMHTEPECOBAHHBIME CTOPOHAMH NPOEKTa B 00IAcTH
UT mobGoro ypoBHS CIOXHOCTH

Heo6xoauMble OcHOBBI (PMHAHCOBOTO IIAHMPOBAHHUA B IIPOEKTAX

3HAHU Tunbl 10roBOpoB U GOPMBI IOTOBOPHBIX OTHOLIEHHH
TexHONOTHH MEXIMYHOCTHOW W TPYNNOBOH KOMMYHHMKAllMd B JIeJIOBOM
B3aMMOJIEUCTBIH, OCHOBBI KOH(IHKTOJIOTHH

Hpyrue -

XapaKTepHCTHKH

3.3.12. TpynoBas pyHkuus

Oprauu3zans 3aKI0YEHHs JOTOBOPOB B IPOEKTax YposeHb
HaumeHoBaHHC | 1306010 ypoBHS CIIOKHOCTH B o6mactu U T Kon | C/12.8 | (momyposerr) | 8
KB IKALUA
ggg:::;mneﬂne TpyAOBOii Opururan X 3an$;:;::;: u3
Kon PerucrpaunoHHbIA HOMEP
OpHTHHAaJAa 1ipodecCHOHATBEHOTO
cTaHzgapTa
TpyznoBbie neiicTeust ~ CornacoBanHe ZOTOBOPOB B Ipoektax B obmactu AT m060ro YpOoBHS CIOKHOCTH
BHYTPH OpraHH3allu{
CorjiacoBaHHe JOTOBOPOB B poektax B obiactu UT moGoro ypoBHs CIIOXKHOCTH
C KOHTparcHTaMu ‘
OpraHu3anis NOIECAaHUs JOroBOpoB B poekTax B obnacta AT JI000T0 YPOBHSA
CJIOXKHOCTH
Heobxonumeie Pa3paGaTHBaTh TPOEKTHYIO JOKYMEHTAIHIO B MPOEKTax B 00/IacTH UT moboro
yMEHHS YPOBHS CJIOXKHOCTH _
[TpOBOJUTH MEPETOBOPHI C 3AMHTEPECOBAHHBIMA CTOPOHAMHM IIPOEKTa B obmacti
HT moboro ypoBHA CIOXKHOCTH
OcyIIecTBIATh KOMMYHHKAUMH B npoektax B obmactu HT mo00oro ypoBHS
CJIO’KHOCTH
PaGotarts ¢ 6a30it 3HaHHUI OpraHU3alun
Heo6xoaumele OCHOBBI IOPHIMYECKHX OTHOIIEHHH MeX/1y KOHTpareHTaMH
3HAHUA THIIBI ZOTOBOPOB ¥ (OPMBI IOTOBOPHBIX OTHOIICHHH
OcHoBBI HH)OPMALHOHHON 6€30MIaCHOCTH OpraHU3alluy
OCHOBBI J€JIONPOU3BOJICTBA
Bosmoxnocta UC
ITpeameTHas 00nacTh aBTOMATH3aLUH
OcHoBBI HH(OPMAIIMOHHOH 6€30IIaCHOCTH OpraHu3aluy
TeXHOJOTHH MEXTHYHOCTHOM M TIPYNINOBOH KOMMYHHKamu¥ B JACIOBOM
B3aHMOJCHCTBHH
Apyrue -
XapaKTEepPUCTHKH
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3.3.13. TpynoBas pynxuus

MOHI/ITOPI/IHF JOTOBOPOB H YIIpaBJICHHC JOropopaMy B YpoBeHs
HauMeHOBaHHE | ppoekTax MOGOTO YPOBHS CIOXKHOCTH B 0011aCTH T | Kon | C/13.8 | (nomyposess) | 8
KkBanuuKaLn
IIpoucxoxacHHe oBOM 3auMCTBOBAHO U3
P A TPYA . Opuwruan X ¢
(GyHKLHH opHrvHana
Kon PerucTpaoHHbI HOMEP
opHruHazia npodecCHOHANBHOTO
cTaHzapTa

Tpynosbie AeiicTsus = PopManbHbIH KOHTPONE JIOTOBOPHBIX 00s13aTeNbCTB IO CPOKaM IIOCTaBOK H
nnatesxeii B mpoektax B o6nactu UT 1106010 ypoBHS COKHOCTH
MOHUTOPHHET PHCKOB, CBS3aHHBIX C BBHINOJIHCHHEM JOrOBOPOB B IIPOCKTAX B
o6nacta UT moboro ypoBHS CIIOKHOCTH
PelieHye CIOPHBIX BONMPOCOB MO JOroBOpaM B IIPOCKTaX B obnactu UT moboro
YPOBHS CIIOXHOCTH B
[JoAroToBKa OTY4ETOB O CTAaTyce MCIONHEHHA JOTOBOPOB B IIPOEKTaX B obmactu
- ~ WT moboro ypoBHs CIIOKHOCTH 4
Heobxoaumeie CooTap/sTh OTYETHOCTH IPOeKToB B 0bnactu UT moboro ypoBHA CIIOXKHOCTH
YMEHHUS Pa6oTarh ¢ pUCKaMH B IIPOEKTax B 00IaCTH UT moboro ypoBHsI CJI0XKHOCTH
IIpOBOIMTH NEPErOBOPHL € 3aHMHTEPECOBAHHBIMU CTOPOHAMH npoekTa B 0061acTu
UT mo6oro ypoBHS CIIOXXKHOCTH

Heobxoaumbie MeTozp! yIIpaBiIeHHs pUCKaMH IIPOEKTa B obmactu UT
3HaHUA ' MIHCTpYMEHTB! B METObI KOHTPOIISL HCIIOTHEH A JIOTOBOPHBIX 0053aTEbCTB 7
TexXHOMOIMH MEHUTMYHOCTHOM M TIPYNINOBOH KOMMYHHKaUMH B J€NOBOM
B3aHMOJIEHCTBUU
Merozp! pa3peLieHHs KOHDIUKTOB
Hpyrue -
CXAPAKTEPHCTHKA

3.3.14. TpynoBas ¢pynxuus

OpraBu3aLys 3aKTI0YEHNs JOTIOJHATENIbHBIX VpoBeHb
HaumenoBaiie | COFNAIIEHHIA K JOTOBOPaM B POEKTaX JIOOOTO Kon | C/14.8 | (nomyposems) = 8
YPOBHSL CIIOXKHOCTH B 00/1aCTH UT KBaIM(UKALIH
[TpoucxoxaeHue oBOH 3anMCTBOBAHO M3
P A TPYX  Opurmnan X
byHKUMH OpurHHaIa |
Kon PerucTpanioHHbIIi HOMED
OpUrHHana npodeccHoHaNLHOTO
craHjgapTta

Tpynossie aeiicTBuss BeaeHne meperoBopoB ¢ KOHTpareHTam 00 W3MEHEHHH YCTOBHH JIOTOBOPOB B
_mpoexTax B o6nactu YT moboro ypoBHSA CIIOXHOCTH
CoracoBaHie BHYTPH OpraHM3alny JOIOIHUTEIBHBIX cornameHuii K I0roBopam |
B IPOEKTax B 001aCTH UT moboro ypoBHs CJI0XKHOCTH
CorlacoBaHUE ¢ KOHTparcHTaMH J{OTIOJIHMTEIIBHBIX corjaleHuii K J0roBopaM B
npoextax B o6macti T m060ro ypoBHS CIOKHOCTH o
Opranuzauysi IOMNMCAHHSA JOMOTHUTEILHBIX corjaieHuii Kk JoropopaMm B
npoexrax B o6macta UT moGoro ypoBHS CIIOXKHOCTH ' )
‘Heobxomumble PaspaGarbiBaTh JOKYMEHTBl B IPOCKTaX B o6mactru WUT moboro ypoBHA
| yMeHHS CJIOKHOCTH
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TIpoBoMTH NEPErOBOPHI C 3AMHTEPECOBAHHBIMH CTOPOHAMM IPOCKTa B obnactu
UT moboro ypoBHS CIOKHOCTH
OcyiiecTBIATh KOMMYHHKAllMd B NPOEKTax B obnactu UT moboro ypoBHA
CJIOHOCTH
, PaboTath ¢ 6a30¥i 3HaHHH OpraHU3alKuN

HeobxoauMmbie OCHOBBI IOPUIMUECKHX OTHOIIEHHA MEXy KOHTPareHTaMH

3HAHMS THMEL ZOTOBOPOB H (JOPMBI JTOTOBOPHBIX OTHOIIEHHH
OCHOBBI IENIOIIPOM3BOJICTBA
Bosmoxuocta C
IpenMerHas 061acTh aBTOMAaTH3AMU
OcHoBBI HH(OPMAILIMOHHOH 6€30IaCHOCTH OpraHM3alluK
TexXHOJIOTHM MEXJIMYHOCTHOM ¥ TpYyNIoOBOM KOMMYHUKanuH B JET0BOM
B3aUMOZIEHCTBHH, OCHOBBI KOHQIHMKTOJIOTHH

Apyrue -

XapaKTEePHCTHKH

3.3.15. Tpynosas pyHKuus

3aKpBITHE JIOTOBOPOB B IIPOEKTax JHOGOro ypoBHA YposeHb
HauMeHOBaHME | i o-wpocti B o6nactd UT Koz | C/15.8 | (momyposensr) | 8
KpaH KAl

T[IpoucxoXkaeHue TPyIOBOH
(yHKIMH

3auMCTBOBAHO U3

Opurmian X OpUTHHaja
Kon PerucrpalldoHHBIR HOMED
OpHMruHana npogeccHOHANBHOTO
cTaHjapTa

TpynoBbie AelicTBHS

AyUT BBIIONHEHHBIX JOTOBOPOB B NpPOEKTaX B obnactu UT nrob6oro ypoBHS
CJI0OXKHOCTH

IIpoBeaenue neperoBopoB 00 yperynupoBaHuu npo6ieM B NPOEKTax B 001acTH
UT moboro ypoBHS CI0XHOCTH

TlonydeHne NOATBEPXKICHHMH O BBHIONHEHUH O00A3aTENLCTB 10 JOroBOpY B
npoextax B 001acT MT moGoro ypoBHs CI0KHOCTH

BbICTaB/ICHAE 3aKa34MKy aKTOB O BBIIOJHEHMH paboT B IPOEKTaxX B obmactu UT
JF000T0 YPOBHS CJIOKHOCTH H OpPraHu3alys MX MOMNHCAHHA

Heo6xonuMeie IIpOBOJUTE [EPErOBOPHI C 3AMHTEPECOBAHHBIMA CTOPOHAMH NPOCKTA B obyactu
YMEHUs UT moboro ypoBHs CIOXHOCTH
TIpoH3BOIUTH ayAUT PoeKToB B obnactn T M060ro YpoBHS CII0KHOCTH
OcymecTBIATh KOMMYHHKAllMH B IPOEKTax B obnmactu T moboro ypoBHA
CJIO)KHOCTH
Heo6xonumere MHCTpYMEHTHI i METO/IBI IIPOBEJICHHS ay/IHTOB B MPOCKTAX
3HAHHA TexXHOMOTHH MEXIMYHOCTHOW M TpYHNOBOH KOMMYHHMKallMH B JICIOBOM
B3aUMOJICHCTBHHI
Mertops! paspeneHns KOHQIUKTOB
VIHCTPYMEHTBI B METO/Ibl KOMMYHHUKAIH
Kanasisl KOMMyHHUKaLH#R
Moenid KOMMYHHUKALHH
Hpyrue -

XapaKTEepHCTHKH
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3.3.16. TpynoBasi dyHKuHA

Opraﬁnsaunonﬂoe U METOHAO0JIOTHUYCCKOC
VposeHs
obeclieucHHEe PErucTpaid 3alpocoB 3aKa3tiuKa B
HaumeHOBaHME 6p Tpall p 5 Kon | C/16.8 | (nomyposens) | &
IIpOEKTax JIoovoro YpOBHHA CJIOKHOCTH B 00JIaCTH KBATHGHKALHHE
T
IIpoucxoxaeHue oBO# | 3auMCTBOBAHO U3
P . TPy | Opurunan X
(yHKUMH % OpUTHHaja
Kon PerucTpaunoHHbli HOMEP
OpUTHHAala npodecCHOHANBHOTO
cTanjapTa

Tpyzossie feticteus =~ OGecrieyeHue COOTBETCTBHS —IPOLECCa  IIPOBCPKH peanM3allMi  3alpocoB
3aKa34pKa Ha M3MeHeHHe B TmpoekTax B o6nactu M T moboro yposHs CIOXKHOCTH
TIPHHSATHIM IUTAHAM H perjiaMeHTaM OpraHu3aniy
HasHauenwe W pachpelelicHHE PECYPCOB pealH3allid 3alpocoB 3aKasdquka B
npoekTax B 001act YT moboro ypoBHs CII0KHOCTH
KoHTpons pealu3allii 3alpOCOB 3aKa3uMKa B MPOCKTAX B obnactu UT moboro
] YPOBHSL CIIOXHOCTH

HeoGxomumMble Pa6GoTaTh C 3amACAMH IO Ka4ecTBY (B TOM uycie C KOPPEKTHPYIOIMIUMH
yMEHHS JEHCTBHAMHE, TPEAyNPSKIAONMME [IeACTBHAMY, 3aNpocaMH HA HCIPABICHUC
HecOOTBETCTBHIT) B IIpoekTax B obmactu UT oboro ypoBHs CIIOKHOCTH
PaspaGatsiBaTh IUIAHBI U PETIAMEHTHBIE IOKYMEHTBI B IIPOCKTaX B obmactu UT
moboro ypoBHs CI0XHOCTH
KOHTpOTHPOBATH UCIOTHEHHE PETIAMEHTHBIX TOKYMEHTOB B MPOCKTAX B obnactH
UT moboro ypoBHs CJI0XKHOCTH
OcymecTBIATh KOMMYHHKAlMM B IIPOCKTax B obonactu MUT moGoro ypoBHS

CJIO)KHOCTH
Heobxonumeie VIHCTPYMEHTbI ¥ METO/Ibl KOMMYHHKAIIHH
3HAHHA Kananbsl KOMMYHHKaIHi

Mogenu KOMMYHHKali

VHCTpYMEHTBI M METO/Ibl BBIIA4YH U KOHTPOJLA HOpyUYCHUH
OCHOBBI JIENIOIPOU3BOJICTBA

OcHOBHI 00111€T0 MEHEHDKMEHTA

Hpyrue -

XapaKTEPUCTUKH

3.3.17. TpynoBasi yHKIMA

OpraHu3allHOHHOE ¥ METOAONIOTHIECKOEe VpoBeHb
HaumenoBanue | obecrieucHHe 00pabOTKM 3alIpOCOB 3aKa3unKa B Kog i C/17.8 | (momyposens) | 8
poeKTax J0O0ro ypoBHs CIOXKHOCTH B obmactu UT KBATH(HKAUMH
XOXKICH BOI R 3auMCTBOBAaHO U3
[TpoucxoxcHue TpyAO! Opurusan X
GyHKUIH OpHUIMHAIA
Kon PerucTpauioHHbIH HOMEP
OpWTHHAJIA npodecCHOHANBHOTO
cTaHAapTa

Tpynossle nefictBus = OGecniedeHne COOTBETCTBUA poliecca 06paGoOTKH 3aIPOCOB 3aKA3YHKA IIPUHATHIM |
' [UIAHAM M perIaMeHTaM B MPOEKTaxX B o6nactu UT moboro ypoBHs CIIOKHOCTH |
Hasnauenue OTBETCTBEHHBIX 3a paboTy C 3ampocamyl 3aKasyuka B IPOCKTaX B
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obnactu VT moboro ypoBHS CIIOKHOCTH
KoHTpons ucnosiHeHHs NopydeHud B mpoektax B obmactu UT moboro ypoBHS |
CIIOXHOCTH :
Heobxonumsie PaGorare c 3ammcaMu 1o KadecTBY (B TOM 4YHCIE€ C KOPPEKTHPYIOIIMMH
yMeHHS JEUCTBHSAMH, NpPEAyNpEKAAIOMIAME ACHCTBUSIMH, 3allpOCaMH Ha HUCIIPaBIICHUE
HECOOTBETCTBHI) B IpoekTax B 061acti T moboro ypoBHs CIIOKHOCTH
ITnanupoBath paboThl B poekTax B obuiact MT moboro ypoBHs CI0XKHOCTH
KoHTpoMMpoBaTh HCIIOJHEHHE PETIAaMEHTHBIX JOKYMEHTOB B IIPOEKTaX B 001acTH
UT moboro ypoBHs CI0KHOCTH
AHanM3MpoBaTh BXOAHBIE AaHHBbIE MpoekToB B obmactu UT moboro ypoBHs
CJIOXKHOCTH
OcyuiecTBIATh KOMMYHHKanuu B mpoektax B obmactu UT moboro yposHs
CIIOXHOCTH
HeobxonvMsbie WHCTpYMEHTHI M METOIBI BBIIAYH H KOHTPOJISI HOPYYEeHHH
3HAHUA HHCTpYMEHTHI U METOIbI KOMMYHHUKALUH
Kanasnsl koMMyHuKa1uii
Mojenn koMMyHHUKaIui
TexHomornM MEXIHYHOCTHOH ¥ TpPYINOBOH KOMMYHHKalMM B JEJIOBOM
B3aMMOJICHCTBUH, OCHOBBI KOH(QIMKTOJIOTHH
Apyrue -
XapaKTEPUCTHKH

3.3.18. TpynoBas pynkums

IInanupoBanue ynpaBieHus IPOECKTHOM VpoBeHn
HanmeHoBanue | JOKYMEHTAIHCH B IPOEKTax JIE0OOTo ypoBHs Kox | C/18.8 | (moaypoBess) 8
cI0KHOCTH B oOnmactu UT KBanU(UKALMH

IpoucxoxaeHne TpyAOBOH
hyHKIIH

3aMMCTBOBAHO M3

Opurunan X
OpHMIMHAJA |
Kon PeructpaunoHHbiii HOMep
OopUrnHaia npoeccHOHANBLHOTO
cTaHzapra

Tpynossie nencTBust

Pa3paGoTka IUlaHa yrpaBleHHs [OKyMeHTanued B mpoekrax B obOmactu HT
J000r0 YpOBHS CI0XKHOCTH

CornacoBaHde TUIaHa YOpPaBIEHHS JIOKyMEHTalMeH C 3aMHTEPECOBAHHBIMHU
cropoHamu npoekta B o6nactu YT moboro ypoBHs CIOXKHOCTH '

VTBepxKIeHHE IUIaHA YIpaBlIeHHs NOKyMeHTanueldl B mpoexTtax B obnmactw T
J000r0 YPOBHS CIIOXKHOCTH

Heobxoaumeie IInanuposath paboTsl B ipoekTax B o6nactu T moboro ypoBHs CI0XKHOCTH

YMEHHUS OcymIecTBIATh KOMMYHHKAIIWH B Tpoektax B obmactu UT moGoro ypoBHs
CIIO)KHOCTH
IIpoBOMHMTH MEPETOBOPHI C 3aHHTEPECOBAaHHBIMH CTOPOHAMM IPOEKTA B 00IacTH
WT nroboro ypoBHs CIOXKHOCTH

Heob6xonumsie Mertobl KOH(GUTYPAIMOHHOTO YIIPaBJIEHHUs

3HAHUA Merto/isI yIpaBlIeHH Ka4eCTBOM B IIPOEKTaX

OcHOBBI MHOOPMALMOHHON 6€30acHOCTH OpraHHU3aluu

WHCTpYMEHTHI X METOIbl KOMMYHHKAIMI

Kanasiel koMMyHUKanui

MoJieiin KOMMYHUKauMu

TexHONOTMM MEXIMYHOCTHOM M TpPYNIOBOH KOMMYHHKAallHH B JE€IOBOM
B3aMMOJIEHCTBUH, OCHOBBI KOHQIHKTOJIOTHH
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Hpyrue
xapaKTepnchn

3.3.19. TpyaoBas pyHKIHA

OpFaHI/I?»aIII/IOHHOC H METOO0JIOTHIYCCKOEC obecneueHne

YpoBeHb

HanmenoBaHue | COTJIACOBAHMS NPOEKTHOM JOKyMeHTauuy B poekTax | Kox | C/19.8 | (momyposens) | 8

moboro ypoBHs ciioxHOCTH B o6nacti UT KBaHQUKALIH
[IpoucxoxacHue OBOH 3auMCTBOBAHO U
P A TPyX OpuruHan X 3
¢byHKUUH OpHTHHANA
Kon PeructpaunoHHEINH HOMED
OpHrHHANA npodeccHOHATEHOTO
cTaHaapTa
Tp}’JIOBble I[eﬁCTBHﬂ ObecneuecHue COOTBETCTBHUA Iponecca corJjiaCcoBaHHs1 Hu YTBCPXKACHUSA

JOKyMEHTAllMM NIPHHATHIM IUIAHAM M perlaMeHTaM B mpoekTax B obmactu UT
TM060r0 ypOBHS CIIOKHOCTH

HasHaueHHE OTBETCTBEHHBIX 3a COIJIACOBaHHE U YTBEPXKICHHE JIOKYMEHTOB B
npoekrtax B 06mactu T moboro ypoBHs CII0)KHOCTH

KoHTpoNb HCHOJNHEHHS NOpyYeHHil B npoekrax B obmactu UT moGoro ypoBHs
CJIOKHOCTH

Heobxoaumeie PazpabaThiBaTh IJIAHbI M PErIAMEHTHBIC HOKYMEHTHI B MpoekTax B obmactd UT
YMEHUS J11000r0 YPOBHS CII0XKHOCTH
KOHTpONHpOBATh HCIOJIHEHHE PEITIAMEHTHBIX IOKYMEHTOB B IIPOEKTaX B 00J1aCTH
WT moboro ypoBHs CI0XHOCTH
AHaM3MpOBaTh BXOIHBIE JaHHBIE MpoekToB B obmactu WUT moboro ypoBHsA
CJIO)KHOCTH
OcyIecTBIATh KOMMYHHKaUMH B mpoekrax B obmactu WMT moboro ypoBH:
CJIOXHOCTH
HeobxonuMsele MHCTpYMEHTHI B METOJIbI BBIIAYM M KOHTPOJISL HOPYYeHHH
3HaHUsA WHCTpyMEHTHI M METOABl KOMMYHMKAIIHH
Kanaibl KOMMyHUKaLUH
Mogenn KOMMYHHKaIIAR
Mertozs! npoBeaeHus pabo4ux 1 (GOpMaNBHEIX COTIACOBAHUH JOKYMEHTAlUK
TexHONOTHH MEX/IMYHOCTHOM W TpyNnoBOM KOMMYHHKAallMd B [CIOBOM
B3aMMOJIEHCTBUM, OCHOBBI KOH(IMKTOJIOTHH
OcHoBI HHGOPMAMOHHOH 0€30IIaCHOCTH OpraHU3aluy
Merozp! ynpaBiieHHS KaY€CTBOM
Apyrue -
XapaKTEPHCTUKH

3.3.20. TpynoBas ¢pyHKUHA

HawnmeHoBaHue

OpFaHPI3a].IHOHHOC N1 MCTOJO0JIOTHYCCKOC

ci0XxHOCTH B o0mactu UT

- VposeHb
obecrieyeHUE YIIPABICHHI XPaHEHHUEM MPOCKTHOM
yup p P Kox | C/20.8 | (momypopens) | 8
JOKyMEHTAIlMH B IPOEKTAX IIOOOro ypoBHS KBATHbHKAIN
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3auMMCTBOBAHO H3

bysKumun Opuruman X OpUTHHAIA
Koxn PerucrpaunoHHBIA HOMED
OpHIHHaNa npohecCHOHAIBHOTO
cTaHgapTa
Tpynosbie feficTBust OOecledeHMe COOTBETCTBHS NPHHATEIM MaHaM M PeTiTaMeHTaM Mpolecca
COTJIACOBaHUs M YTBEPXKIEHHs IOKyMEHTAlUH B IpoekTax B obmactu UT moboro
YPOBHSI CIIOXHOCTH
Ha3HaueHye OTBETCTBEHHBIX 3a YIpaBje€HHE JOKyMEHTAllM€ B MPOEKTaX B
obnactu T moboro ypoBHs CJIOXKHOCTH
KOHTpONb MCHIOJNHEHHs NOpy4YeHHit B npoekTax B obnactu UT Mr000r0 ypOBHS
CIIOXKHOCTH
Heo6xonumMele PaspaGatbiBarh IUIaHBI U PETIaMEHTHBIC HOKYMEHTHI B IIPOCKTaX B obnactu UT
YMEHHUS M060ro YpOBHS CIIOKHOCTH
KoHTponupoBaTs HCIONHEHHE PETTIAMEHTHBIX JOKYMEHTOB B IIPOCKTaxX B obnactu
UT moboro ypoBHs CI0KHOCTH
AHanu3MpoBaTh BXOIHBIC [AHHBIC IIPOEKTOB B 001aCTH HUT moboro ypoBHsA
CJIOXKHOCTH
OCyLIeCTBIATh KOMMYHHKaluM B mpoekTax B obmactn HT m000r0  YpOBHS
CJIOXKHOCTH
Heob6xonuMbie VHCTPYMEHTBI M METO/bI BBIIAYH U KOHTPOJIS OPYCHHH
3HAHUS MeTobl KOHQUTYPAIMOHHOIO YIIPABIICHUS B IPOEKTAX
OcHoBEI HHPOPMAMOHHONH O€30IIaCHOCTH OpraHu3alHH
WHCTpYMEHTH! H METO/Ibl KOMMYHHKAIUH
Kanaysl KOMMYHUKaLHi
Mopenu KoOMMyHUKaIHi
TexXHOJOrMM MEXIMYHOCTHOM ¥ TPYNIOBOM KOMMYHHKalM¥ B JCIOBOM
B3aUMOJIEHCTBHH, OCHOBBI KOH(JIMKTOIOTHH
Apyrue -
XapaKTEPUCTHKH

3.3.21. TpynoBas dyHKIHS

[TnanupoBaHue ynpaBIcHHS IIEPCOHAIOM B VposeHb
HaumeHoBaHue | MPOEKTAX JOGOrO YPOBHA CIIOKHOCTH B 00/1aCTH Kon | C/21.8 | (momypoens) | 8
UT KBaTHQUKaLUH

[IponcxoxaeHHe TPYACBOA
GbyHKIMH

3auMCTBOBaHO M3

Opuruvan X
opurHHaja
Kog PervctpalMOHHBIR HOMEP
OpHTHHAJa npotdeccHOHANBHOrO
cTangapTa

TpynoBbie AeACTBHSA

Omupenenenue NOTpeGHOCTH NpoekTa B obnactu UT M000r0 YpOBHS CIIOKHOCTH B
TepCoHale C Y4eTOM KBATH(HKAIMOHHBIX TPeOOBaHHH

Paspa6oTka miaHa Habopa MepcoHala B NPOEKT B obnactu UT moboro ypoBHs
CJIO)KHOCTH

PaspaGoTka IU1aHa pa3BHTHUs IEPCOHANA B IPOEKTE B o6mactu UT nroboro ypoBHs
CJIOXKHOCTH

Pa3pa6oTka IulaHa NMpEKpaleHus: paboTsl MepcoHana B IMPOCKTE B obmactu UT
m060ro YPOBHS CIOXKHOCTH

Pa3paGoTKa CHCTEMbl MOTHBALIUM NEPCOHAA B IIPOCKTE B ob6mnactu UT moboro
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YPOBHA CJIOKHOCTH

CornacoBanue IJIaHOB YIPAaBJICHHS EPCOHAIOM € 3aMHTEPECOBAHHBIMH JIMIIAMHE
npoekTa B oonactu UT moboro ypoBHs ClI0XKHOCTH

VYTBepiKJeHHE IUIAHOB YNpaBJIEHHs IEPCOHATOM B INpoeKkTax B obmactu UT
m060ro YpoBHS CJI0XKHOCTH

Heo6xoaumeie ILnanuposatk paboTsl B mpoekTax B obiact UT mo60ro ypoBHS CIOKHOCTH

YMEHHUs IIpoBOAMTE MEPETOBOPHI € 3aHHTEPECOBAHHBIMU CTOPOHAMM LPOEKTa B 06GJNACTH
HT moboro ypoBHS CIOXKHOCTH
Pabortats ¢ 6a30ii 3HaHMIT OpraHU3auu

Heobxonumeie MeTtons! ynpaBieHUs NEPCOHATIOM B HPOEKTaX

3HAHHUA Merto/151 MOTHBAIMH IEpCOHATIA
Texnomornn MEXJIMYHOCTHOH W TpPYIIOBOM KOMMYHHKAHM B JIEJIOBOM
B3aMMOJEHCTBUH, OCHOBBI KOH(IMKTOJIOIHH

Hpyrue -

XapaKkTePUCTHKH

3.3.22. TpyaoBas pyHxknus

HanMenoBanne

Ipoucxoxaenne Tpya0BOIt

byHKIIHA

IIpusneyenue (Habop) nepcoHaa B MPOeKTax YpoBeHs
m060r0 ypOBHS CIOXKHOCTH B obnactu T Kon | C/22.8 | (moayposens) | 8
KBATU(UKALHH
3anMcTB 0 13
Opurunan X cTaoBan
opuruHaia
Kon PernctpaunoHnHbIil HOMep
OpHruHana npodecCHOHANLHOTO
CTaHzapTa

Tpynosslie nefictBust

IIpoBeeHHE NEPETOBOPOB C AEPXKaTeasIMH PecypcoB 06 obecreyeHHH IIPOEKTa B
obnactu U'T mo6oro ypoBHSI CIIOXKHOCTH pecypcamu

IlpuBnedenne npu HeoOXOAMMOCTH ANbTEPHATHBHBIX PECYPCOB: AHATOMMYHBIX
PECypcoB, PeCypcoB C MEHBIIMM YPOBHEM KBaTH(UKALUH, CyOIIOpPSIYMKOB,
BUPTYaJIbHBIX KOMaHJl B IPOEKTHI B 06actu YT m060r0 ypoBHS CIOXKHOCTH

Heobxoaumeie IIpoBoauTs NEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMM NPOEKTA B 00IaCTH
YMEHHS UT nmoboro ypoBHS CII0XKHOCTH
PaGotathb ¢ 6a30if 3HaHMIT OpraHU3alul
Heobxomumeie Mertos! ynpaBiieHHs IEPCOHATIOM B IIPOCKTaX
3HAHHSA OcHoBbI HHPOpPMaHOHHON 6€300aCHOCTH OpraHU3aIMU
TexHonornu MEXIMYHOCTHOH M TPYNINOBOH KOMMYHHMKAIMH B JIEIOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(INKTOIOTHH
Hpyrue -
XapaKTEpPUCTHKH

3.3.23. TpynoBas ¢pyHkumns

HammenoBanme

IIponcxoxkaeHne TpynoBoi

(yHKUUH

®opmupoBaHUE U pa3BUTHE KOMaH/IBI POECKTA Yposenb
m060r0 YPOBHS CIOKHOCTH B 00nact UT Ko | C/23.8 | (momyposens) | 8
KBaIA(UKALAN
3aUMCTBOBaHO U3
Opurmaan X
OpUTHHAJIA
Kon PerucrpaunoHsHsliii Homep
OpUrHHaa npodecCHOHATLHOTO

craHaapTa
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TpynoBsie neHCTBHS

O6ecnieyenne obyuenns komanasl mpoekta B obiactu UT moboro yposns
CIIOXKHOCTHU

dopmuposanre >pHEKTHBHBIX KOMMYHHKAIMHA B paboTe KOMaHIBl NMPOCKTa B
obmactu T mo6oro ypoBHS CII0)KHOCTH

Onpenenenve NPUHIMIOB paboThl B KOMaHAE IIPOEKTa u oOecreueHue
cliejoBaHMs MM B IpoekTax B obnacti UT mo6oro ypoBHS CJI0KHOCTH

ObecrieueHie pa3MelleHrs. YWIEHOB KOMaHAbl mpoekta B obmactu MT mo6oro
YPOBHS CIIOXKHOCTH B OJIHOM IIOMEIICHAUU

O6ecnedeHne MyGIAYHOTO MPU3HAHUS JOCTHXEHHH YIEHOB KOMAaHIbI IIPOEKTa B
obaactu UT mo6Goro ypoBHs CIIO)KHOCTH

Yperynupoanue KOHQIMKTOB B koMaH/e npoexTa B obnactu UT moboro ypoBHs
CJIOJKHOCTH

Heobxoaumeie TIposiBNIATEL JHAEpCKHE KadectBa B mpoektax B obmactu UT moboro yposus
yMEHHUs CJIOXKHOCTHU
OcyIecTBIATh KOMMYHHKauuu B npoektax B obmact WMT moGoro ypoBHs
CJIOXKHOCTH
Heob6xoauMble Merto bl MOTHBAIH ¥ JEMOTHBALIMH
3HAHMS I'pynnoBas JUHAMHKA B KOMaH/IE IPOCKTA \
MeTtozap! GopMHPOBaHHUS MPOESKTHEIX KOMAH]I
TeXHOMOrHM MEXIMYHOCTHOW ¥ TIPYNNOBOM KOMMYHHMKAlMM B IEJIOBOM
B3aMMO/IEHCTBHH, OCHOBBI KOH(IIMKTOIOTHI
Apyrue -
XapaKTepHCTHKH

3.3.24. TpynoBasa ¢pyHKuHSA

Vupasnenue 3p¢GeKTHBHOCTBIO KOMAH/IBI B IIPOEKTaX YposeHb
HanmeHOBaHHE | 1166010 ypoBHS CI0XKHOCTA B 06mact UT Kon | C/24.8 | (momyposens) | 8
KBaTH(UKaLIUKA
;Igg:;xlmlleﬂne TPYAOBO# Opurmman X 3an(r;4;;:;:::: w3
Kox PeructpaunoHHBIA HOMED
OpHruHaia npodecCHOHATBHOTO
cTaHjapTa
Tpynosuie feiictBuss  Ouenka 5(dexTHBHOCTH pabOTHl KOMaHIB! IPOEKTa B obnactu UT moboro
YPOBHS CIHOXHOCTH
KoppekTupoBka IUIAHOB YIPABJIEHHS MEPCOHAIOM B INPOEKTE B obmactu UT
000ro YpOBHS CIIOKHOCTH
Onenka 3(GQEKTUBHOCTH MEPONPHATHH IO Pa3sBHTHIO KOMaHIbI H YIPABJICHUIO
: xoManoi# mpoekta B 061acT T moboro ypoBHS CIOXKHOCTH
Heob6xoaumeie AHaIM3HPOBaTh BXOJHBIE JaHHbIC mpoekTa B obnactd WT moboro ypoBHs
yMEHUA CJIOXHOCTH
ITnaanpoBaTs paGoTH B IpoekTax B o6macTu UT 1060ro ypoBHs CI0XHOCTH
OCyIUECTBIATh KOMMYHHKAUMH B TpoekTax B obmactu HUT M000r0  YPOBHS
CJIOXHOCTH
Heobxoaumeie MeToap! ynpaBJieHus IEPCOHATIOM B TPOCKTE
3HAHHUS I'pynnopas JUHAMHKA B KOMaH/IE MPOEKTa
Meroas! popMuUpoBaHHUs IPOEKTHBIX KOMaH]
TeXHOJIOTMM MEXIMYHOCTHOM M TpYyNINoOBOM KOMMYHHKallMd B JCIIOBOM
B3aMMOJICHCTBHH, OCHOBBI KOH(IHKTOIOTHH
Hpyrue -
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| XapaKTePUCTHKH

3.3.25. TpynoBasi pyHkuus

HaumeHoBaHue

TIporcXoXaACHHE TPYAOBOH

¢$yHKLUN

Pa3paboTka HOBBIX HHCTPYMEHTOB K METOZIOB Vpogens
yIpaBJieHHs IPOEKTaMH JII0O0ro ypoBHs Kon | C/25.8 | (momyposens) | 8
cioxxHOCTH B obnactu UT KBAH(UKaLUH
Opurusan X 3aUMCTBOBAHO 13
OpUrvHajaa
Kon PerunctpaunonHsiii HoMep
OpHWTHHAIA npoecCHOHAILHOTO
cTaHzapTa

TpynoBeie nencTBUA

Pa3pa6oTka Wi yiydiieHie pyKOBOJACTBA M0 CO3IAHHUIO (MOAM(HUKAIUM) H BBOLY
B okcrutyarario UC s npoektos B o6iactu T m060ro ypoBHS CII0XKHOCTH

Pa3paboTka WM yiydileHHe MaOIOHOB BBIXOAHBIX JOKYMEHTOB II0 CO3JaHHIO
(Mogudukanuu) u BBoAy B skcmutyatanmio MIC mma mpoektoB B obmactu UT
mo0O0ro ypoBHs CIOXHOCTH

Pa3paGoTka WM yIy4lIeHHE THUIOBBIX XH3HEHHBIX IHUKIOB IPOCKTOB CO3JaHHS
(Moaudukanuu) u BBOAAa B 9Kcuyatamuio MC mms mpoexroB B obmacta UT
M000r0 YPOBHS CI0XHOCTH :

Pa3pa6oTKa [pe/yIoKeHHH 10 yITy4YlIeHHIO HHCTPYMEHTOB U METOJIOB yIIPaBJICHHUS
HPOEKTaMH B CMEXHBIX ¢ IpoekTaMd B obnactd T moboro ypoBHs CIOKHOCTH
yNpaBIeHYECKAX  JUCLMIUIMHAX: YIpaBleHHH  (HHAHCAMH,  YIPaBJICHAM
IIEPCOHAJIOM, YIIPABJICHHH Ka4eCTBOM

Heobxonumsbie Pa3pabaThiBaTh IUIAHBI M perfiaMeHTHbIC JOKYMEHTH B IpoekTax B obnactu UT
yMeHHS J000TO YPOBHSI CIIOKHOCTH
AHamM3upoBaTh BXOJAHBIE AaHHbBIC NpoekToB B obnactu T moboro yposms
CIIO’KHOCTH
OcylecTBIAT, KOMMYHHKAuyd B mpoekrax B obmact UT moboro ypoBHs
CJIOHOCTH
HeobxonuMeie JIMCHHIUTHHB] yIIpaBJICHHs IPOEKTaMH
3HAHUSA OCHOBBI 00LIIETO MEHEKMEHTA
OcHoBBI yripaBjieHus (HHAHCAMH
OCHOBBI yIIpaBJICHUs Ka4ecTBOM B IpoeKTax B obnactu UT
OCHOBHI yIIpaBJIeHHS IEPCOHANIOM B OpraHU3allHK
TexXHOJIOTHH MEXJIMYHOCTHOM M TpyNmoBOH KOMMYHHKAllMM B [ICIIOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(IMKTOJIOTHH
Hpyrue -
XapaKTEpPUCTHKH

3.3.26. TpynoBas pyHKuHSA

HaunMenoBaHue

TporcxoxaACHHE TPYAOBOH

(hyHKuMH

TMosbienne 3(pGeKTHBHOCTH CHCTEMBI YpoBeHs
yIIpaBJieHHs IPOEKTaMH JTI000r0 yPOBHS Kon | C/26.8 | (momypoBeHs) 8
cioxHOCTH B o6mactu UT KBaJIMQUKALMH
3auMCTBOBAHO U3
Opurusan X
OpHTHMHAJIA
Kon PeructpalmoHHBIH HOMEP
OpUrvHaia npo¢)eCCHOHATBHOTO

cTaHzapTa




Tpynosuie neiicteus VMHMLMMpOBaHHE KOPPEKTHPYIOIUMX W NPEIyNpPEKIAOMMX JcHCTBHH Ha
OCHOBaHHMH OIIbITa, IIOJYYEHHOIO NpH BBINOJHEHHH MPOEKTOB B oOmactd UT
mo0oro ypoBHs CJI0XHOCTH
Ilpeioxenne OeHCTBUHA IO yNyYIIEHHIO CHCTEMBI YIPaBJICHHS IIPOEKTAMU B
obmacth T moGoro ypoBHA CIOXHOCTH B paMKax MHHIMMPOBAHHEBIX
KOPPEKTHPYIOIIMX U MPENYNPSIKIAIONINX AeHCTBUI
Opranmsanys ¥ BBHIIOJHEHHE 3alUIAHHPOBAHHBIX MEPONPUATHI B paMKax
KOPPEKTHPYIOIUMX H IPEAYNpPEXJarolux ACHCTBHE B mpoekTtax B oOmactu UT
m000ro YpoBHS CIIOKHOCTH

HeobxonuMmeie IInannpoBatk paboTsl B ipoekTax B o6mactu YT 1106010 ypoBHS CI0XKHOCTH

yMEHUS AHanu3upoBaTh BXOJHBIE JaHHBIC NPoekToB B obnactu UT moboro yposrs
CJIO)KHOCTH
PaGorare ¢ 3amHCAMH IO Ka4decTBy (B TOM HHCIE C KOPPEKTHPYIOIIMMHU
JEHCTBUAMH, IPENYNPEKAAOMUME JEHCTBUIMH, 3alpocaMHM Ha HCIIPABICHUE
HECOOTBETCTBHH) B MpoekTax B obsacti UT jiro60ro ypoBHS CII0XKHOCTH
OcymecTBnaATh KOMMYHHKaMM B Hpoektax B obmactd UT moGoro yposHs
CJIO’)KHOCTH
KoHTponupoBaTh BHINOJHEHHE BBHIIAHHBIX MOPYYEHHH B mpoekTax B obmactu UT
M000T0 YPOBHS CIIOXKHOCTH

Heo6xonumeie JMCIUNIMHEL YIpaBIeHUS TPOEKTaMH

3HAHUA OcHOBBI 001IETO MEHEDKMEHTA
OcHoBEI yTipaBiieHus pUHAHCAMH
OCHOBBI yIIpaBJieHHs KAUECTBOM B IpoekTax B oonactu UT
OCHOBEI yIIpaBJICHUS IEPCOHAJIOM B OpraHU3aIN
TexHomoru¥ MEXJIMYHOCTHOM M TIpPYNIOBOH KOMMYHHKAIlMH B JEJIOBOM
B3aUMOJCHCTBHHN, OCHOBBI KOH(PJIMKTOJIOTHH

Hpyrue -

XapaKTepUCTHKH

3.3.27. TpyaoBas pyHKkums

BHyTpudpupmeHHoe 00yueHHE YIIpaBICHHIO Yposenb
HaumeHoBaHHe npoexTtamu B o6macta UT Kox | C/27.8 = (momyposens) 8
KBATA(QUKALAN

ITpoucxoxkaeHne TpynOBOH
dbyHkUIH

3auMCTBOBaHO U3

Opurunan X OpUTHHAJIA
Kon PerucrpaunoHHbIi HOMep
OpHIHHANA npodeCCHOHANILHOTO
cTaHJapTa

Tpyaosbie nelcTBus

INoaroroBka BHyTpH(UpPMEHHBIX IPOrpaMM OOydYEeHHS YIPABJIEHHIO MPOEKTaMHU B
obnactu UT B opranuszanun

[IpoBeneHue BHYTpH(PHUPMEHHBIX KypcOB OOy4YEHHS YIIPABJIEHHIO NPOEKTaMH B
oOnactu UT

Heobxonumeie Pa3pabarpiBaTh mporpaMMbl M Kypcsl OOydYeHHS B3POCIBIX YIPABJICHHIO
YMEHHUS npoekTamu B obnactu UT

IMpoBoauTh 00yUeHHE B3POCIIBIX YIIPABICHUIO NpoeKTaMu B oonmactu UT
Heobxonumeie Meroauku co3/janus 00y4alonuX KypcoB ¥ TPEHUHTOB
3HaHUs TexHonoruu o0y4eHHs B3pOCIBIX

I[I/ICIII/IHJII/IHBI YIpapJICHUA TPOCKTaMH

Hpyrue
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. XapaKTEPUCTHKH

3.3.28. TpynoBasi pyHKIHS

IMpoucxoxkaeHue Tpy A0BOH

¢dyHKUUH

Cosnanue o¢uca ynpaslieHUs IIPOCKTaMH B Yposenb
HaumeHoBanue | oeoacry UT Koa | C/28.8 (nmoayposens) | 8
KBaJTH(pUKaLUH
3aumcTBOB
Opurunan X MMCTBOBaHO U3
OpHMrHHaNIa
Kon PeructpaunoHHslil HoMep
OpHrHHAJIA npogeccHOHAIBHOTO
CTaHjapra

TpynoBslie neiicTBus

YrpapiieHHe NPOEKTOM co3iaHus oduca ynpasiieHus npoekTamu B obnactu UT B
OpraHu3aliy

Pa3paboTka pernaMeHTHOH AOKYMEHTAIMH W mabJI0HOB JOKYMEHTOB A oduca
yrpasJienus npoektamu B ob6nactu YT B opranusanuu

Heo6xonumeie IInanupoBars paboTs B poekTax B 061actu T mo6oro ypoBHS CII0OKHOCTH
YMEHHS Pa3pabaThiBaTh pETJIAMEHTHYIO AOKYMEHTAlMIO B Iipoektax B obmactu UT
JII000r0 YPOBHS CII0XKHOCTH
KoHTpoMpoBaTh BHIOJHEHHME BBIIAHHBIX IOpYdeHHH B nmpoekrax B obmactd UT
M000ro YpOBHS CI0XKHOCTH
Heobxonumele JIMCIUIIMHBI yIpaBIeHHUs IPOEKTaMH
3HaHUsA OcHOBBI 00IIET0 MEHEDKMEHTA
OcHOBBI ynIpaBJieHNs (QHHAHCAMU
OCHOBBHI YIIPaBJICHHUsI Ka4eCTBOM B IIpoekTax B obmactu UT
OcHoBBI MHGOPMAHOHHON 6€30I1aCHOCTH OpraHU3aIu|
OCHOBEI yIIPaBJICHHUS IIEPCOHATIOM B OPraHH3aluK
HApyrue -
XapaKTEPUCTHKH

3.3.29. TpynoBas pyHKnHA

TporcxoxAeHHE TPYA0BOH

$yHKUAH

Pa3sButHe B opraHu3aniy opuca ynpabIeHHsS YpoBeHb
HaumeHoBanme npoexTam B o6macta UT Kox | C/29.8 | (nomyposenp) @ 8
kBannuKaLum
3auMCTBOBAHO U3
OpuruHan X
OpUTHHAJIA
Kon PerucrpaunoHHbil HOMEP
OpHTHHANA npodeccHoHaTILHOTO
cTaHjaaprTa

TpynoBsle neiicTBUs

VHUIMHEpPOBAHME KOPPEKTUPYIOIMX M  NPETYNpeXNalomMX —ACHCTBHMH B
OTHOLIEHHH CHCTEMBI YIIpaBIeHHS OQHCOM YIIpaBIIeHHs poekTamu B obnacta UT
B OpraHu3aliy

PaspaboTKa MpeIIOKEHHA 10 YIy4IIEHHIO CHCTEMBI YNPAaBIeHHS OGHCOM
yupaeieHHs mpoekTamd B obmactu WT B oprausaumm B pamkax
MHHIMAPOBAHHEIX KOPPEKTHPYIOLIHX M IPEAYIPERAAIOIMX JAeHCTBHH

Heobxoaumele
YMCHHUS

AHaIM3MpOBaTh BXOHEIE HaHHBIC mpoextoB B obmactm UT moGoro ypoBHA
CJI0)KHOCTHU

Paborate ¢ 3anucsaIMH IO KadeCTBY (B TOM 4YHCIC C KOPPEKTHPYIOIIUMH
JNEHCTBUAMH, npeaynpexaarouiiMHu JEHCTBUSMH, 3anmpocaMyd Ha HCIIpaBJICHHC
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HECOOTBETCTBHH) B poekTax B 061actu VT moboro ypoBHS ClIOXKHOCTH

Heobxoaumeie JlMcIunivHbl yIipaBieHus IPOeKTaMu

3HAHUA OcHOBBI 0011I€T0 MEHEDKMEHTA
OcHoBHI ynpapienus ¢duHaHCAMA
OcHoBBI yIpaB/ieHHS Ka4€CTBOM B IpoekTax B obmact UT
OcHoBBI HHOOPMaIMOHHOH O€30MaCHOCTH OpraHU3alui
OcHoBBI ynpaBJieHHs IEPCOHAIIOM B OPTraHH3aIlHH

Apyrue -

XapaKTEPUCTHKH

3.3.30. TpynoBas pyHkuus

Wuunmnpoanue npoekra B obynactu UT B VposeHs
Hanwenosanne | poegrax mo6Goro ypoBHS CIOKHOCTH Kon  C/30.8 (monyposens) 8
KBanAdUKauun

IIpouncxoxaeHue TpynoBoii

¢GyHKIHA

3auMCTBOBaHO M3

OpuruHan X
OpHTHHAJA
Kon Perucrpaunonssiii Homep
OpHrHHaNAa npoecCHOHATLHOTO
CTaHAapTa

TpynoBeie neficTBus

C6op HeoOxomumo# MHPOpMALHK U1 HHULIUHPOBAHHA TpoekTa B obgactu UT
JFO00r0 YPOBHS CIIOKHOCTH

PaspaboTtka yctaBa npoekra B o6nactu UT moboro ypoBHS ClIOKHOCTH

CornacoBanue ycTaBa IIPpOEKTa CO CIOHCOPOM TIPOEKTa H  KIIOYCBBIMH
3aUHTEPECOBaHHBIMH CTOpOHaMH Ipoekta B obmactu UT moboro ypoBHA
CIIO)KHOCTH

YTBepxkeHHe ycTaBa npoekTa B oonactu M'T moboro ypoBHS CIOXHOCTH

PazpaboTka mnpenBapUTENbHON WIM YTOYHEHHE YTBEPXKICHHON  BEpCHH
pacnucanus npoekra B obnactu UT moboro ypoBHS CI0XKHOCTH

Pa3paboTka npeaBapuTENbHOH WA YTOYHEHHE YTBEPXKICHHOM BEpPCHH Ol0/DKETa
npoekra B obnactu UT moboro ypoBas croxnocTH

IMoaroroBka mpuka3oB 006 OTKPHITUH NIPOEKTA H 0 PopMUpOBaHUH pabOUNX TPYIII
npoekra B obnactu UT moboro ypoBHS CII0XKHOCTH

OcymecTBieHne SKCIEPTHON MOANEP)KKH HHAITMHPOBaHUS NpoekTa B obnactu YT
JI000TO YPOBHS CIIOKHOCTH

HeobxouMbie
YMEHUS

[IpoBoauTE NEPErOBOPHI C 3aHHTEPECOBAaHHBIMH CTOPOHAMH IPOEKTa B o0iacTH
UT moboro ypoBHs CIOXKHOCTH

[TpoBOIUTE HHTEPBBIO C 3aMHTEPECOBAHHBIMU CTOpPOHAMH IMpoekTa B obnactu UT
m1000r0 YpOBHS CI0XXHOCTU

AHaM3upoBaTh BXOAHBIE AaHHBIE IpoekToB B obmactu UT moboro ypoBu:
CJIOXKHOCTH

Pa3pabarsiBaTh MPOEKTHYIO JOKYMEHTanHIO B mpoekrax B obmactu UT moboro
YPOBHS CJIOXKHOCTH :

ITnanuposars paboth B mpoekTax B obsactu VT moboro ypoBHs CJI0XKHOCTH

HeoOxoauMbie
3HAHUSA

HHCHHHHHHBI yHpapJCHUS MTPOCKTaMH

Bosmoxuaoctu YIC

HpeIIMeTHaS{ 00J1acTh aBTOMATH3ALINH

OcHOBBI HHPOPMAMOHHOMH 6€301aCHOCTH OpraHU3aluH

TexHonorun MeXIUYHOCTHON H I‘pyr[l'[OBOﬁ KOMMYHHUKaIlMH B JI€JIOBOM
BBaHMOHCﬁCTBHH, OCHOBBI KOH(bJ'II/IKTOJ'IOl"I/II/I

Hpyrue
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. XapaKTEPHCTHKH

3.3.31. TpynoBas ¢pyHKIHA

HawnmMeHoBaHue

TpoucXOXAEHNE TPy AOBO

($yHKUMHA

[1naHupOBaHHKE B IIPOEKTAX JIOOOro ypOBHS | YposeHb
cioXxHOCTH B o6macte UT Kon | C/31.8 | (momyposens) | 8
KBATH( KA
3 B
Ole"PlHaJI X aUMCTBOBAHO M3
OpHUrvHazia
Kon PeructpaunoHHslii HOMEp
OpUrvHana npogeccHoHAIBHOTO
cTaHzapra

Tpynossie aeiicteus  OpraHusaiis pa3paboTku U paspaboTKa IUTaHa YNPABICHHS IPOEKTOM 1 1aCTHBIX

miaHoB  (yImpaBIeHWs KadecTBOM, IEPCOHATIOM, pHCKaMH, CTOHMOCTEIO,
cojJiepKaHueM, BpeMEHEM, CyONOIpANYMKaMH, 3aKyNKaMd, H3MCHCHUAMH,
KOMMYHMKaIIMsiMH) B 1ipoekTax B obmactu UT mo6oro ypoBHs CIOXKHOCTH

Opranmsanus paspaborku u paspaGotka VICP npoekta B obmactu UT moboro
YPOBHSI CJIOXHOCTH

Opranu3anus pa3paboTKH W pa3paboTKa paciucaHus NPOeKTa B 00IacTH UT
71000ro YpOBHSI CII0KHOCTH

OpraHn3anys pa3paboTKH U pa3paboTKa CMETH pacXofoB MpoekTa B obmactu UT
M000T0 YPOBHS CIOKHOCTH

Oprasmsaiusi pa3paboTKH W pa3paboTka IUTaHa (UHAHCHPOBaHHS MHPOEKTA B
o6mactu UT moboro ypoBHS CIOXKHOCTH

PaspaGoTka niaHa JOXOAO0B OPTaHH3allkH, CBA3aHHBIX C BHIIOJHEHUEM MPOCKTA B
obnactu T moboro ypoBHs CIIOKHOCTH

Opranuzaims pa3paGoTKH M pa3paboTKa HAYaIBHOrO NEPEYHA PHCKOB MPOCKTA B
obnactu UT moboro ypoBHs CII0KHOCTH

OcyInecTBIeHHe IKCTIEPTHOM MOJIEP)KKH IUIAHUPOBaHKs NpoekTa B obnactn UT
m060ro YpOBHS CIIOKHOCTH

HeobxoauMsie IIpoBOAKTE MEPEeroBOphl ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMM MPOCKTa B obactu
yMEHUS HT moboro ypoBHS CI0KHOCTH
[TpoBOMTH HHTEPBBIO C 3aMHTEPECOBAHHBIMY CTOPOHAMH NPOCKTA B obnactu UT
mo6oro ypoBHs CI0XKHOCTH
PaspaGaThiBaTh MPOEKTHYIO TOKYMCHTAIMIO B MPOEKTax B 0O1acTH WUT moboro
YPOBHSI CIIOKHOCTH
T1nanupoBath paGoThi B poekTax B o6mact UT job0ro ypoBHS CII0KHOCTH
HeoOxoaumsbie JIMCUMIUIMHBI YIIpaBJICHHS IPOEKTaMH
3HaHHUA Bosmoxnocta MC
IpeameTHas 061aCTh aBTOMATH3ALMU
OcHoBEI HH(OPMAMOHHOM 0€30I1aCHOCTH OpraHU3aluH
TexHONOrHH MEXIMYHOCTHOM M TpPYNIOBOM KOMMYHHMKAllMM B JICJIOBOM
B3aUMOICHCTBIM, OCHOBBI KOH(JIMKTOJIOTHH
Apyrue -
XapaKTepUCTHKH

3.3.32. TpynoBasi pyHKIHS

HaumMenoBaHue

OpraHu3aigs HCIOTHEHHs paboT B POEKTaX Yposens

060r0 ypoBHS CIOXHOCTH B o6nactu UT Kox | C/32.8 | (nomypomens) | 8
KU UKALIN




IMpoucxoxaeHne Tpya0BOH
(byHKIMH
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3anuMCTBOBAHO U3

Opurunan X
opuruHana
Kon PeructpannonHslif HoMep
OpHMruHajia npogeccHOHANLHOTO
cTaHjiapTa

TpynoBble AelCTBHS

Ha3HaueHHe WiIEHOB KOMaHJbI MPOEKTa Ha BBINOJIHEHHE PabOT MO MPOEKTy B
obnactu YT moGoro ypoBHS CIOXHOCTH B COOTBETCTBHM C IUIAHAMH IPOCKTA U
TpeGyemoii KBaINpUKaLMEH

[Tony4yenue HEOOXOMAMMEIX PECYpPCOB (BKIIIOYas MarepHalbHEIE, HeMaTepUalbHbIe,
(UHAHCOBBIE PECYPCHI, & TAKXKe HHCTPYMEHTEL, 000pYy/IOBaHHE M COOPYKEHHS) U
yIpaBleHHE HMH [Uis BbIIOJHEHHs mpoekta B obmactm UT moboro yposus
CJIOXKHOCTH

[TonyyeHne OTYETHOCTH OT WIEHOB KOMAHIBI IIPOEKTA MO (PAKTy BHIMOIHEHHS
pabot B mpoekTax B obnacti YT moboro ypoBHs CII0XKHOCTH

I[TonTBepsKIcHHE BHIOTHEHHBIX PaboT B mpoekTax B obnactu UT moboro yposHs
CJIO)KHOCTH

OpraHusanys BHINOJNHEHHS OAOOPEHHBIX 3alpOCOB HAa HM3MEHEHHe, BKIIOYad
3ampockl HAa M3MEHEHHE, IOPOXKIEHHBIE KOPPEKTUPYIOIMMHA JCHCTBUAMH,
IpeAYNPEeXAAIONMMHA TeHCTBHAMH, 3alPOCHl HA YCTPAaHEHHE HECOOTBETCTBUM, B
npoekrax B obnactu UT mo6oro ypoBHS CIIOKHOCTH

OcymecTBIeHHE KCIEPTHON MONEPKKH NPH OpraHM3allky MCTIOJHEHHUS paboT B
npoekrax B 061act UT mo6oro ypoBHs CJI0KHOCTH

Heobxonumeie TIpOBOMTE IEPErOBOPHI C 3aUHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 00JacTu

yMEHH UT moboro ypoBHs CIOXHOCTH
Yrpapysith paGoTamu B mpoekTax B obnacti UT m0060ro ypoBHs CIOXKHOCTH
PaGoTtarp ¢ 3amucaMM 10 KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIIUMHU
NeHCTBHAMH, NPEAYNPEeKIAOMUMH NEHCTBHAMH, 3alpocaMd Ha MHCIIPABICHHE
HecoOTBETCTBHI) B poekTax B obnacty UT moboro ypoBHs CJI0KHOCTH

Heo6xonumeie JIMCIMIUIMHBI YIIPABJICHHUS IPOEKTAMH

3HAHUS OcHoBBI HH(POPMAIIMOHHOH 0€30I1aCHOCTH OpTaHH3aIiH
TexXHOJOTHH MEXIMYHOCTHOH ¥ TPYNINOBOM KOMMYHHKAlMH B JCJIOBOM
B3aMMO/IENCTBIH, OCHOBBI KOH(IMKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.33. TpyaoBas pyHKIHA

TpoucxokaeHne TPy A0BOM
¢byHKIMM

MomnuTopuHr paGoT 1 ynpaslienHe paboTamMu B YposeHb
HauMeHOBAHNE | hoexTax MOGOrO YPOBHS CIOXKHOCTH B 0Gnactu T Kon | C/33.8 | (monypoen) | 8
KBaJTN(UKALH
3auMCTBOBaHO U3
Opurmnan X
OpHTHHAJa
Kon PerucrpauimoHHbIH HOMEP
OpHWruHana npodecCHOHANILHOTO
cTaHjgapTa

TpynoBsle neiCTBUS

CpaBHeHHe (haKTHYECKOTO HCIIOJIHEHHS MPOEKTa C MIAHAMH PaboT IO TIPOCKTY B
obaactu T mobGoro ypoBHs CJIOKHOCTH

OcylecTBIEHAE OLECHKY HCIIOTHEHHS Ha IIPEAMET OTKIOHSHUH OT yTBEPXKACHHBIX
IUIAHOB paboT Mo nmpoexty B o6nacta UT moboro ypoBHs CIOXKHOCTH:

- UCP npoexra B o6nactu UT;

- pacniucaHus npoekrta B obnactu UT;
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- Or0KeTa pacxoJIoB npoekTa B o6nacta UT;

- iaHa GMHAHCHPOBAHMA MpoeKTa B 00actu UT;

-IIaHa N0 JIOXOZAaM OpraHW3aluM, CBA3aHHBIM C BBIIOJHEHHEM IIPOEKTa B
obmactu UT

IlporHosmpoBanne Xofa BBINOJHEHHs paboOT MO IIPOEKTy HAa OCHOBAHHH
YTBEPXACHHBIX IUIaHOB M (DaKTHYECKOTO BBINOJIHEHHS PabOT B NpPOEKTax B
obnactu UT mo6Goro ypoBHs c10XHOCTH

IIpenoctasnenme 4neHaM KomaHmpl mpoekta B obmact UT mo6oro ypoBHs
CJIOXHOCTH HH(OpMaiuH, Heo6XOTUMMOH JUTs pa3pabOTKU OTIETHOCTH 1O IPOEKTY

MonuToprHT peanns3anuu oTOOPEHHBIX 3allPOCOB HAa M3MEHEGHHE B IPOEKTAX B
obmactu VT moboro ypoBHs CIIOXHOCTH

Ilonnepxanue B akTyanbHOM COCTOSHHH IUTaHOB paboT 110 npoekTy B obmactd UT
000r0 YPOBHS CIIOXKHOCTH

BrisiBeHHe HOBBIX PHUCKOB, OTCIIC)KHBAHHUE CYIICCTBYIOINUX PHCKOB B IIPOEKTaX B
obiactu UT mo6Goro YPOBHA CJIOKHOCTH NJIs1 ITOHHMAaHUA TOro, 4TO BCE PHCKH
BLIIBJIEHBI U MCPOIIPUATHA 110 pa60Te C HAMH BBIIOJIHAKOTCA U B(b(l)eI(TI/IBHBI

WuvuuupoBanme 3ampoca Ha H3MEHEHHE (B TOM 4YHCIE KOPPEKTHPYIOLIHE
ACHCTBHS, TPENYNPEXKAAOIME  JSHCTBUA, 3alpoCOB  HA  HMCIpPaBJIeHHE
HECOOTBETCTBHI) B npoekTax B 061actu UT mro6oro ypoBHS CI0XKHOCTH

OcyiecTpienne 3KCNEPTHOH IOANEPKKH MOHMTOPHHTa paboT M yIpaBICHHS
paboramu B nmpoekTax B obnact VT m060ro ypoBHS CIOKHOCTH

Heob6xoaumere AHanu3upoBaTh BXOIHBIE JaHHBIE HpoekTa B ob6mactu UT moboro ypoBHs

YMEHHSA CJIOKHOCTH
CocTaBaTe BEPOSTHOCTHOE CY)XACHHE O XO0f€ paGoT B HpoekTax B obnactu UT
m0060ro YpoBHS CIOXXHOCTH
Pa3pabarteiBaTh IUIAHOBYIO JOKYMEHTALHMIO IpoekTa B ob6macty UT mo6oro
YPOBHSI CJIOXKHOCTH
OtcnexuBaTs pUCKH MPoeKTOB B 06mactu UT m060oro ypoBHs CI0XKHOCTH
Paorarte ¢ 3amucsAMH IO KayecTBY (B TOM 4YHCIE € KOPPEKTHPYIOLIMMH
ACHCTBUAMH, NPEAYNPEXNAIOMMUME JEHCTBHAMH, 3alpocaMHd Ha MCIIpaBIICHHE
HECOOTBETCTBMH) B mpoekTax B obmactu VT mo6oro ypoBHS CII0KHOCTH
OcymecTBIATs KOMMYHHKAIlid B IpoekTax B obmactu UT moboro ypopHs
CIIOXKHOCTH

Heobxoxumeie JIMCUMITMHEL yIIpaBIeH!s IPOEKTaMH

3HAHMSA OcHoBBI HHOPMaLMOHHO# 6€30IaCHOCTH OpraHU3aLHN
TexHomornu MEXIMYHOCTHON M TpPYINOBOH KOMMYHHKALMH B JEIOBOM
B3aHMOJICHCTBHH, OCHOBHI KOH(JIMKTOJIOTHH

Hpyrue -

XapaKTEPHCTHKH

3.3.34. TpynoBasi pynkuus

OcymecTBiieHHEe OOIIETO YIpaBIeHAS H3MEHEHHAMU YpoBeHs
Hanmenosanne | B IpOEKTax JIIOOOI0 YPOBHS CJIOXKHOCTH B 00J1aCTH Kon | C/34.8 | (nmomyposenp) | 8
UT KBaTApHKAAA

IponcxoxaeHue Tpy JOBOi
($yHKIHA

3auMCTBOBaHO U3

Opurmaan =~ X
P OpHIHHaNa

Kon PerucrpaumoHHslit Homep
OpHIHHAJIA npodeCCHOHATBHOTO
cTaHzapTa
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Tpynossie neficTBus

OpraHusanuss pacCMOTPEHHS M OIEHKM HMHHIMUHPOBAHHBIX 3alpOCOB Ha
H3MEHEHMe B nipoekTax B obnactu T moboro ypoBHS CI0KHOCTH

Opranu3amnus oJ00peHHs 3aMpocoB Ha W3MEHEHHe B mpoekrax B obmactu UT
JFOO0T0 YPOBHS CIIOKHOCTH

ObecneueHre 0OOHOBJICHUS CTAaTYCOB 3alpPOCOB HAa U3MEHEHHE B YUETHOH cHcTeMe
OpraHu3aLuH

Opranu3aiuss OOHOBJIEHHS M OOHOBJIEHHE IUTAHOBBIX JOKYMEHTOB IIPOEKTa Ha
OCHOBAaHHMH M3MEHEHHI1 B CTaTyce 3alpoCcOB Ha U3MEHEHHE B NIPOEKTax B 00JIacTu
UT moboro ypoBHS CI0KHOCTH

Opranu3anus ¥ HpOBEICHHE COBEIIAHWH IO YNpPaBICHHIO HM3MEHCHHAMH B
npoekrtax B ob6macti T moboro ypoBHs CIOKHOCTH

OcymecTBICHAE 3KCHEPTHON MOJAEPKKH OOILIECro yIpaBleHHS M3MEHEHHSMH B
npoekTax B obsnactu T mo60ro ypoBHs CI0XKHOCTH

Heo6xonumeie AHanmu3upoBaTh BXOAHBIE JaHHbIE B mpoekTax B obnactu UT moboro ypoeHs
YMEHHUS CJIOXHOCTH
PaspabaTbiBaTh IUIAHOBYIO JOKYMEHTalMi0 mnpoekra B obmactu WUT moboro
YPOBHSI CJIOXKHOCTH
PaGorarh C 3amucsaMH IO KadecTBY (B TOM 4YHCIIE C KOPPEKTHPYIOIIMMH
JNEUCTBHSAMH, IPeRyNpeKIAOIMUMH JeHCTBUSIMH, 3alpocaMH Ha MCIIpaBJICHHE
HECOOTBETCTBHIA) B nMpoektax B o6mactu UT moboro ypoBHS CII0)KHOCTH
OcyiecTBIATE KOMMYHHKAmMd B Ipoektax B obmactu HMT mobGoro ypoBHs
CJI0)KHOCTH
Heobxoaumeie HWHCTpyMEHTHI 1 METO/IbI KOMMYHUKALUN
3HAHUSA KaHanel KoMMyHUKaLUH
Mogenn koMMyHIKaui
TexHomoru MEXIHYHOCTHOH M TPYNIOBOM KOMMYHHKAalMd B JCJIIOBOM
B3aMMO/ICHCTBAM, OCHOBHI KOH(IUKTOJIOTHH
MeToab! ynpaBJiIcHHs H3MEHEHHSIMH B IPOEKTE
OcHOBBI HH(OPMAIIMOHHOM 6€3011aCHOCTH OpraHu3alul
OCHOBBI KOH(PHUTYPAIIMOHHOTO YIIPABJICHUS
Hpyrue -
XapaKTEepHUCTHKA

3.3.35. TpynoBas dyHkuus

IIpoucxokacHNE TPYAOBOH
(byHKUMH

3aBepiieHue ¢as3bl KU3HEHHOTO IUKIIA IPOEKTA Yposens

HaumenoBaHKE | ;110Goro ypoBHS cloXKHOCTH B 06nactd UT Kox C/35.8 | (momyposenn) 8

KkBaTuuKaLmu

3anMMCTBOBAHO U3
OpuruHan X
OpHIrHHaJIa
Kon PeructpaninoHHbIH HOMEp

OpHI'MHaja npodecCHOHAILHOTO

CTa”HaapTa

Tpynosele aeficTBus

OueHka JOCTHKEHHs Leneit (aspl )KH3HEHHOro HUKia mpoekra B obnactu WUT
JII000T0 YPOBHS CII0XKHOCTH

Opranusands (QopMaibHON mepeJaud pe3ynsratoB pabor no ¢ase Ha
crenyolyo ¢asy Ku3HEeHHOro nukia npoekra B obmacth UT mo6oro yposHs
CJIO)KHOCTH

Opranuzanyds IPUHATHS PELIEHHs O Hadane ciuefyromei (assl mpoekra WiH
JOCPOYHOM 3aBEpIICHHH MPOEKTa HA OCHOBE aHANM3a Pe3yNbTaToB paboThl IO
¢aze B npoekrax B 061actu T moboro ypoBHS CIIOKHOCTH
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HeobGxomumsre AHanu3HpoBaTh UCXOAHBIE JaHHBIE MpoekToB B obmactu UT moGoro yposHs
YMEHHS CJIOXHOCTH
ITpoBOAMTE MEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 00IacTH
UT moboro ypoBHS CIIOKHOCTH
OcymecTBaATs KOMMYHMKalldM B IIpoekTax B obmactd UT moGoro yposHS
CJIOKHOCTH
Heob6xonumeie HWHCTpyMEHTEI 1 METOAB! KOMMYHHUKAIIHIHA
3HAHUSA Kanasnsr koMMyHHKanuit
Monenu koMMyHHKaUUH
TexHonornn MEXJIWYHOCTHOH W TpPYNNOBOH KOMMYHHKAIHM B  J€JIOBOM
B3aHMOJICHCTBUM
OcHoBBI HH(GOPMaLIMOHHOH 0€30MaCHOCTH OpraHU3aLMH
JMCIUIIMHE yIipaBlneHus IPOeKTaMH
Hpyrue -
XapaKTEPUCTHKH

3.3.36. TpynoBan ¢pyuxuus

3aBeprieHue MPoeKTa JIF0O00ro YPOBHS CIIOKHOCTH YpoBeHs
HaunmMenosanue B oGnactu UT Kon | C/36.8 (nomypoeens) | &
KBaNHGUKaIUU

IMpoucxoxaeHne TpyA0BOH
(yHkIMH

3aMMCTBOBaHO U3

OpuruHan X
OpHrHHAJIA
Koxn PernctpaunonHstit Homep
OpHTHHAJIA npoteccHoHANEHOTO
CTaHiapTa

TpynoBele neiicTBus

Opraamsauuss mnepeaddl BCeX pPE3YJNBTaTOB IIPOEKTa 3aKa3YHKy COIJIACHO
JOTOBOPY H IPOEKTHOH JOKYMEHTaIMH B poekTax B obnactu UT moboro ypoBHs
CJIOKHOCTH

ITonyuenue ¢opmanbHOro MOATBEPXKACHHS OOCTHKEHHS ILeliell MmpoekTa W
nepenadl pe3y/lbTaToOB IIPOEKTa 3aKa3umky B mpoekrtax B obmactu UT moboro
YPOBHS CJIOXHOCTH

OpraHuzauus apXuBHpPOBaHMs JaHHBIX NpoekTa B obnactu UT moboro yposHs
CJIOXKHOCTH

Pa3pabotka otdera mo mpoektry B obmactu UT moboro ypoBHS CIIOXHOCTH H
oOHOBJIeHHE 0a3bl 3HAHHI OpraHU3aIHA

NunuuupoBaHie KOPPEKTHPYIOLIMX U HpedyNpexIalomux NeHCTBUH B cHCTEME
MEHEDKMEHTa KayecTBa OpraHM3allid Ha OCHOBAaHHMH TIOJYYEHHOTO B IPOEKTE B
obnactu UT moboro ypoBHA CI0XKHOCTH OMKITA

OcyinecTBiieHHE SKCIEPTHOW MHOJUICPKKH 3aBeplleHHs mnpoekTta B obmactu UT
JO00T0 YPOBHS CJIOXKHOCTH

HeobxoauMeie
yMEHHUS

AHanu3upoBaTh MCXOJHBIE NaHHBIE NpoeKToB B obmactu UT moboro ypoBHA
CJIO’)KHOCTH

CocTaBIATh MPOEKTHYIO OTYECTHOCTH B mpoekTax B obmactu UT moboro ypoBHS
CJIO)KHOCTH

IIpoBoaUTE MEPEroBOPHI C 3aHHTEPECOBAHHBIME CTOPOHAMH IpoeKTa B 06IacTH
WUT moboro ypoBH: CI0KHOCTH

OcymecTBisSTh KOMMYHHKaUH B mpoektax B obmactu UT moboro ypoBHs
CJIO)KHOCTHU

Paborars ¢ 3amucAMH MO KadecTBy (B TOM HHCJIE C KOPPEKTHUPYIOLINMH
JEHCTBHAMH, TPEeIyNPEKAAOIUMHE ACHCTBUAMH, 3alpoCaMH Ha HCIpaBJICHUE
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HECOOTBETCTBUH) B poekTax B o6imact T mo6oro ypoBHs CJI0)KHOCTH

HeoOxoaumbie HMHCTpYMEHTE! B METOBI KOMMYHHKAIIHIA
3HAHHA Kanaysl koMMyHHKaLMid
Mogenu xoMMyHHKaIHit
Texnonorun MEXIMYHOCTHOH M TIPYNNOBOM KOMMYHHKAlUH B JIEJOBOM
B3aMMOJICHCTBUY, OCHOBBI KOH()IMKTOJIOTHH
OcnoBBI HH)OPMAaIHOHHOM 6€30MaCHOCTH OPraHM3aluy
JIMCIHATUTHEL YIIpaBJICHHUS POEKTAMH
Hpyrue -
XapaKTePHCTHKH

3.3.37. TpynoBas pyHkuus

HawnmeHoBaHue

IIponcxoxaeHne TpynoBoit

byHKUMT

HJIaHPIpOBaHPIC 3aKYIIOK B ITPOCKTax mo0oro Yposens
YPOBHS cI0XHOCTH B o6nactu UT Kon | C/37.8 = (momyposens) | 8
KBanupuKaumnu
CTBOBaH
Opurunan X Janm om
OpHTHHaIIa
Kon PeructpaunoHnHslit Homep
OpHIHHaNIa npodeccHOHANBHOTO
cTaHJapTa

Tpynossie nefictBus

Omnpenenenve notpeGHOCTH B 3aKynkax B mpoekrax B obmactn UT mo6oro
YPOBHS CJIOXHOCTH

IIpunsithe pemeHHs «IPOM3BOMUTH WM MOKYIATh» B mpoektax B obnactu UT
mo60ro YPOBHS CJIOKHOCTH

Pa3paboTka onucanus HpOAyKTa IS IOCTaBINMKOB B IpoekTax B obmactu UT
J000T0 YPOBHS CIIOMKHOCTH

Pazpabotka kpuTepnes BBIOOpa MOCTABIMUKOB B MpoekTax B obnactu UT mo6oro
YPOBH$ CJIOXKHOCTH

Heo6xonumeie ITnanupoBate paboTsl B mpoekTax B obmactu UT mo6oro ypoBHS CII0KHOCTH

yMeHUs AHa/IM3HPOBaTh HCXOAHBIE JaHHBIE NpoekToB B obmactu UT moboro yposus
CJIOKHOCTH
Pa3pabaTbiBaTh TEHAEPHYIO JOKYMEHTAUHIO B mpoektax B obmactu UT mobGoro
YPOBHS CIIOXHOCTH

Heo6xomnmere Mertoas! ynpasiieHHs 3aKyIkaMH B IPOEKTaxX

3HaHUA IIpeameTHas obacTs aBTOMATH3aMUH
OcHoBbI HHPOPMAMOHHOH 6€30IIaCHOCTH OpraHu3aIiu

Apyrue -

XapaKTEPUCTHKH

3.3.38. TpynoBas dpyuxuus

IIpoucxoxaeHue TpyA0BOMH

dyHKUIHIN

Br160p nocTaBIIMKOB B IpoeKTax Jr000ro ypoBHS Yposerp
HaumeHoBanne | o ownocty B o6mactu UT Kox | C/38.8 | (moamyposenn) 8
KBaTU(pUKaLK
3auMMCTBOBAHO H3
Opurunan X
OpHTHHAJIA
Kon PernctpaunoHnHsIi Homep
OpUTHHAJIa npo¢deCcCHOHATIBHOTO

cTaHgapTa
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TpynoBsle AeicTBUA

Opranu3anus pacCBUIKH MOTEHIHMAIbHBIM  IOCTAaBINMKAM  3a0poCcOB  Ha
HpeIyIoKeHne NOCTaBKHU B poekTax B obnactu MIT mo6oro ypoBHs CII0XHOCTH

Oprauuzanus cOopa MPeIOXEHUH NOCTAaBIMMKOB B NpoekTax B obmactm WUT
J060ro YPOBHSI CII0XKHOCTH

Ot0op moctaBIuKkoB B poekTax B ob6nactu T moboro ypoBHs ClIOXHOCTH

OcylecTBieHHe KCIEPTHOH MOAAECPKKHM BpIOOpAa MOCTABLUIMKOB B IIPOEKTaxX B
o6mactn UT mo6oro ypoBHs CI0XKHOCTH

Heo6xoaumebie OcylecTBIATh KOMMYHHKaluH B IpoekTrax B obmacth MT moboro ypoBHs
YMEHUS CJIO)KHOCTH
AHanu3upoBaTh BXOAHbIC JaHHBIE NpoekToB B obnactu UT moboro yposHs
CJIO)KHOCTH
Pa6otath ¢ 6a30ii 3HaHWI OpraHu3aluU
Heob6xoauMeie HHCTpyMEHTHI H METOZIbl KOMMYHHKaIMi
3HAHUA Kanasiel koMMyHuKanui
Mojien KOMMYHUKALHAA
Mertos! yipaBieHus 3aKylKaMH B IPOEKTax
ITpeaMeTHas ob6nacTh aBTOMaTH3ALUH
Hpyrue -
XapaKTePHUCTHKH

3.3.39. TpynoBasi pyHKIHSA

ITponcxokaeHne TpyAOBOH

¢byHKuun

HcnosHeHHe 3aKyToK B IPOEKTax JI0OOro ypoBHs YposeHb
Haumenosanue | cyoycpoctn B 06mactu UT Kon | C/39.8 | (momyposems) | 8
KBaJTH(UKaLIUK
3auMCTBOBAHO U3
OpuruHan = X
OpHrHHaNAa
Kon PerucrpaunoHHbIi HOMEpP
OpHTHHaja npodeccHOHATLHOTO
cTaHjaapTa

TpynoBsie neicTBuA

Opranuzanys KOHTPOJII YPOBHS KayeCTBa IOCTABJICHHBIX —ITOCTAaBIIUKaMU
NPOYKIMH KK YCIyT B IpoekTax B o6macTi VT mo60oro ypoBHs CJI0KHOCTH

VnpapieHHe HECOOTBETCTBYOWEH Npoaykuueidl B mpoekTax B obmactu WUT
000ro YpoBHs CII0XKHOCTH

OcylliecTBIEHAE 3KCIEPTHONH MOANCPKKH HCIIOIHCHHS 3aKyIOK B IPOEKTax B
o6mactun T mo6oro ypoBHS CII0XKHOCTH

Heo6xoaumeie IInannpoBath paboTel B mpoexTax B obnactu T moboro ypoBHS CJI0KHOCTH
YMEHHUS AHanu3MpoBaTh BXOJHBIC JaHHBIE HPoekToB B obmactm UT moboro yposms
CJI0)KHOCTH
PaGorath ¢ 3amMcaiMM IO KadecTBY (B TOM YHCIE C KOPPEKTHPYIOIIHMH
NCHCTBUAMH, MpPEIYNPEKAAONNAMH JEHCTBUAMHE, 3alpocaMy Ha HCIPAaBJICHHE |’
HecooTBeTcTBHIA) B ripoektax B 061acTu T moboro ypoBHS ClI0XKHOCTH
Heob6xoaumeie WHCTpyMEHTH ¥ MeTO/bl BepH(HKalMH IPOMYKUMH HIH YCIYr B IPOCKTaX B
3HAHUSA obmnactu UT
ITpenmeTHast 061acTh aBTOMaTH3ALUH
Apyrue -

XapaKTepHCTUKU
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3.3.40. TpynoBas ¢pyHkuns

3aKpHITHE 3aKYIIOK B IPOEKTAX JIOOOro YpOBHs YposeHsb

HaumeHnoBanue | oposenoety B o6mactd UT Kon | C/40.8 (0aypOBEHE) 8

kBasH$uKaLun
TpoucxoxaeHue Tpya0BOH Opuruman X 3aMMCTBOBAHO M3
($yHKUHH OpHIrvHamia

Kon PeructpauoHHBIH HOMED
OpHMIrHHANa npo¢eCcCHOHATILHOTO
CTaHIapTa

TpynoBbie aeficTuss  Opranusands M OCYNIECTBICHHE IOATBEPXKICHUs (BATMIALMH) 3aKYIUICHHOH
IPOJYKLMH WIH YCIyT B poekTax B 061acTi T m060ro ypoBHs CII0XKHOCTH

OcyIIecTBIIEHHE JKCHEPTHOM MOIIECPKKH 3aKPHITHA 3aKylOK B MHPOEKTaX B
obnactu T moboro ypoBHS CII0XKHOCTH

Heobxonumeie [TnanupoBats pabotsl B ipoekTax B 061actu T moboro ypoBHs CIIOKHOCTH

YMEHUS [TpoH3BOAKTL TPHEMO-CHATOYHBIE HCHBITAHMA 3aKyIUICHHOW MPOAYKIHH B
npoektax B obmactu UT moboro ypoBHA CIIOXKHOCTH

OcymecTBIsTh KOMMYHHKAIuy B TpoekTax B obmactw UT moboro ypoBHs

CJIOKHOCTH
Heobxonumebie WHCTpYMEHTHI M METOJbl IPOBEJCHHS IPUEMO-CAATOYHBIX HCIBITaHHH B
3HAHHS npoekrax B obmactu UT

TeXHONOTHH MEXIMYHOCTHOH M TPYNIOBOH KOMMYHHKAIMH B JEIOBOM
B3aHMOJIEUCTBHH, OCHOBBI KOH(IUKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.41. TpynoBas pyHKuHSA

I[InanupoBaHKE Ka4eCTBA MPOEKTa MOOOro ypOBHs Yposenb
HanmeHoBanke | yoswpocTH B obnacta UT Kox | C/41.8 | (momypoeens) | 8
KBaIM(hMKALKHN

IpouncxoxaeHHe TPy A0BOH 3aMCTBOBAHO M3

PyHKuEHn Opurusan X OpHrHHAIa
Kon PeructpaumoHHbEIH HOMEP
OpHIHMHaNa npo(ecCHOHAIBHOTO
CTaHpaapTa

TpynoBsle feficTBas  OpraHu3ands ONpENCHCHHS M OMNpeNeNieHHe CTaHJapTOB B OOIIACTH KauecTsa,
KOTOpHIM Heob6XomuMo cleoBath B npoekte B obmactn UT moboro yposHs
CJIO’)KHOCTH

Opranusanus pa3paGoTKy ¥ pa3paboTKa IlaHa yIIpaBJICHUsA KaueCTBOM IIPOCKTa B
obnactu UT moboro ypoBHs CII0XKHOCTH

CornacoBaHye ILIAHOB YIpaBIe€HHs KauyeCTBOM IIPOEKTa C 3aMHTEPECOBAHHBIMH
nuuamu npoekta B obnactu YT moboro ypoBHS CIOKHOCTH

VTBepK/IeHHE [UIAHOB YIPABJICHHs KayecTBoM IIpoekta B obmactn MT moboro
YPOBHS CJIOXKHOCTH

Heo6xonumele ITnanupoBats paGoThI B IpoekTax B o6nactu VT 1060ro ypoBHA CIOXHOCTH

YMEHUS TIpoBOIMTE NEPETOBOPHI C 3aMHTEPECOBAHHBIMM CTOPOHAMH IPOEKTa B 00J1aCTH
WT moboro ypoBHs CJI0KHOCTH

Heobxonumseie MeTozp! yIpaBIeHHs Ka4eCTBOM B IpoekTax B oOmacti T

3HaHHUA Hpe}lM€THaﬂ 00J1acTh aBTOMATH3AUNA
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TexHONMOrMM MEXIMYHOCTHOH U TrpPyNNOBOH KOMMYHHKAIIAM B JIEJIOBOM
B3aMMO/ICHCTBHM, OCHOBBI KOH(IHKTONOTHH

Hpyrue
XapaKTEPUCTHKH

3.3.42. TpynoBas $pynxuus

OGecneuenne kauecTBa IpoeKTa II0O0ro ypoBHS YposeHb
HaumeHoBanue | cyoxcpoctn B o6mactu UT Kon | C/42.8 | (momyposems) | 8
KBaTH(UKALHH

IMpoucxoxacHHe TPyAOBOH
(yHKLIMH

3aHMCTBOBAHO H3

OpuruHan X
OpHTUHANIa

Kon Perucrpaunonnslit Homep
OpHMIrvHana npogeccHOHATEHOTO
cTaHzapTa

TpynoBble nelicTBAA

Opranm3anus ayauToB KadecrBa mpoekta B obiactu HUT moboro ypoBHs
CJIOXKHOCTH

HpOBCpKa COOTBETCTBHA HCIIOJIHEHHUA IIPOLHECCOB IMPOCKTOB B oomactm MT
moboro YPOBHA CJIOKHOCTH YCTAHOBJICHHBIM B OpraHn3ainy perilaMenTam

ObecneueHre HHUIIMMPOBAHUS U HHUIIMUPOBAHKE 3alPOCOB HA U3MEHEHUE (B TOM
yHciie KOPPEKTUPYIOIUX JCHCTBHI, MpeaynpexAaromuX AeHCTBUM, 3alIpOCOB Ha
HCIpaBICHUE HECOOTBETCTBHi) B mpoekrax B obOmactu WUT mobore ypoBHs
CJI0XKHOCTH

HeoOxonuMeie

ITnanupoBats paboTel B mpoekTax B o6sacti UT moboro ypoBHs CI0OXKHOCTH

yMEHUs

Paborate ¢ 3amHMcAMH 1O KadecTBY (B TOM 4YHCIE € KOPPEKTHPYIOLUIMMH
JCHCTBHAMH, MPeAyNPEeKAAIONIUMI JeHCTBUAMH, 3allpocaMHM Ha HCIpaBICHUE
HECOOTBETCTBHH) B IpoekTax B ob6sacti W'T moboro ypoBHs CI0KHOCTH

AHanu3upoBaTh BXOAHBIE JaHHBIC HpoekToB B obmactu UT moGoro yposHs
CJIOXKHOCTH

OcyuiecTBIATE KOMMYHUKanuu B mpoektax B obmacty WT moboro yposHs
CJIO)KHOCTH

Heo0xo1muMrIe

MerTop! yIpaBiieHHs KauecTBOM B IIpoekTax B obmactu UT

3HaHHUA

OCHOBBI KOHQUTYpaIlMOHHOTO YIIPaBJICHUS

Ilpenmernas o6macTh aBTOMaTH3alAH

TexHONMOrHH MEXJIMYHOCTHOH W TpYNNOBOH KOMMYHHKalMM B [J€II0OBOM
B3aUMOJIEHCTBHH, OCHOBHI KOH(DJIMKTOJIOTHH

Hpyrue

XapaKTEPUCTUKH

3.3.43. TpynoBas ¢yHkuus

[MpoucxoxaeHue TpyAOBOM
$yHKIUN

KoHTposs kavecTBa npoekTa Jo00ro ypoBHs YposeHb
HaumeHOBaHKE | o ownocrn B o6nact UT Kox | C/43.8 (nonypoBeHb) 8
KBTHpUKALMH
3aMCTBOBAHO W3
Opurunan X
OpHTHHANA
Kon PernctpauyoHHEBIH HOMED
opuruHana IpO(heCCHOHATIEHOTO

craHgapTa
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Tpynossie nefictBus = OpraHusaius M ofecliedeHHE MOATBEPKACHHA YPOBHA KauyecTBa HCIIOIHEHHS
npoieccoB B poekTax B 001acTu UT moboro ypoBHS CI0XKHOCTH
Opranu3anus u obecrneyeHHe IIOATBEP)KACHHMS YpPOBHA KayeCTBa BHECEHHBIX
n3MeHeHu# B mpoekTax B obsactu MT moboro ypoBHS CIOXKHOCTH

Heobxoaumeie IlnanupoBath paboTel B mpoekTax B obnacti MT moboro ypoBHs CI0KHOCTH

yMEHUSA AHaTH3UpOBaTh BXOJHBIE HaHHbIE NpoekToB B obmactu UT moboro yposH:
CJIO’)KHOCTH
PaGoraTe ¢ 3anmMCAMH IO KauecTBY (B TOM YHCIE€ C KOPPEKTHPYIOIIAMHU
JEHCTBUAMH, HpeRyNpeKAAlOMMMH JSHCTBHAMH, 3alpocaMH Ha MCIpaBIICHHE
HECOOTBETCTBHIA) B mpoektax B obmactu T moboro ypoBHS CI0KHOCTH
OcCyLIeCTBIATh KOMMYHHKamMd B mpoekrax B obmactu MT moboro ypoBHs
CJIO)KHOCTH

Heo6xonuMeie Merozpl ypaBjieHHs Ka4eCTBOM B IpoekTax B obmacta UT

3HAHUS MeTopap! KOHQUTYPAIHOHHOTO YIIPaBICHUS
IIpeaMeTHas obactTh aBTOMaTH3ALHUH
TeXHONOTMM MEXIMYHOCTHOW ¥ TPYNIOBOM KOMMYHHKallMM B JEJIOBOM
B3aUMOJIENHCTBHH, OCHOBBI KOH(IIMKTOIOTHH

Hpyrue -

XapaKTePUCTHKH

3.3.44. TpynoBasa ¢pyHkuus

OpraHu3anus NpueMo-cIaTOUHbIX UCIIbITaHHH YposeHs
Haumenosanne | (Banmumanuu) VIC B mpoekTax mo6oro ypoBHS Kox C/44.8 (momypomens) | 8
cII0XHOCTH B oonmacta UT KBJIM(UKALHK

IMpoucxoxaeHue TpyAOBOH
byHKUIH

3auMCTBOBaHO U3

Opurunan X
OpUTHHAIA
Kon PeructpaunonHbiii HOMep
opHruHana npoeccHOHAILHOTO
CTaHAapTa

Tpynosble nefcTBUA

[Inanuposanue rpaduka U ycIoBUi NPOBEJCHUS IPHEMO-CAATOYHBIX HCIIBITAHMH
UC B mpoektax B o6nactu T moboro ypoBHs CIIOKHOCTH

VipasieHue mpoBefieHHEM MpHeMo-caaTouHpx mcnbitanuii C B mpoekrax B
o6tactn UT mo6oro ypoBHs CII0)KHOCTH

OpraHu3aiys MOAIMUCAHUA NPOEKTHBIX JOKYMEHTOB IO pe3yJbTaTaM IpHEeMO-
cnarounbix ucneiTanunii MC B mpoekrax B obmactm WT moboro yposHs
CIOXKHOCTH

Heobxoaumbie IIpoBoauts mpmeMo-caatounsie ucnbitanus VIC B mpoektax B obmactu UT

yMeHHUS M060r0 YPOBHS CJI0)KHOCTH
Paborate ¢ 3amucaIMH 10 KadecTBY (B TOM YHCIE C KOPPEKTHPYIOIIHMH
JeHCTBUAMHE, NpEAYNPEXAAIONUMY JICHCTBHAMM, 3alpoCaMH Ha HCHPABICHUC
HecooTBeTcTBHIA) B mipoekTax B 0061acTu VT moboro ypoBHS CIIOKHOCTH
TIpoBOJMTE TEPErOBOPHI ¢ 3aUHTEPECOBAHHBIMA CTOPOHAMHU NPOEKTa B 00JaCTH
HT moboro ypoBHs CI0XHOCTH
OcyIIecTBIAT, KOMMYHHKanuy B mpoektax B obmact UT moGoro ypoBHs
CIIOXHOCTH

HeobxoanmMele WHCTpyMEHTBI H METOIbI KOMMYHHKAIIMiIA

3HAHMSA Kanaybl KOMMyHHKaIMH

Mozen KOMMyHHKALUI

TexHONIOTHH MEXJIMYHOCTHOH H TPYNIOBOM KOMMYHHKallMH B  JI€JIOBOM
B3aHMOJICHCTBHH, OCHOBBI KOH(IMKTOIOTHH
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OcHOBBI HH(GOPMAIIMOHHO#H 6€3011aCHOCTH OpraHU3aLUH

WHCTpyMEHTBI M MeTOoIbl IpPOBEAEHHS IPUEMO-CAATOYHBIX MCIBITAHHH B
npoektax B obmactu UT

Apyrue
XapaKTepHUCTHKH

3.3.45. TpynoBas ¢pyHknus

[TnanupoBaHue yIpaBieHus TpeOOBaHUIMHA VposeHb
HaumenoBanue | 3aKa34MKa B IIPOEKTAX JOO0TO ypoBHS CIOXKHOCTH B | Kox | C/45.8 | (nomyposens) | 8
o6mactu UT KBNHHKALMH
P opuman X | O
Kon PeructpaunoHHb1 HOMep
OpUrHHANA nipodeccuoHaNBEHOTO
cTaHjaapTa
Tpynoseie geiictust = Opranusanus pa3paGoTkn M pa3paboTKa IUIaHA YIpPaBICHAS TPeOOBaHUAMH
3aKa3uymkKa B mpoekrtax B o6actu UT mo60oro ypoBHS CIIOXKHOCTH
CornacopaHye IJIaHa yIpaBjieHus TpeOoBaHusMH B mpoektax B obmactm HT
M000ro yPOBHS CJIOKHOCTH C 3aHHTEPECOBAHHBIMH JIML[AMH
VTBepKaeHHe IUTaHA YNpaBieHHs TPeOOBaHHAMH 3aKa3YMKa B IIPOEKTax B
obmactu UT moboro ypoBHs CII0XKHOCTH
Heo6xonuMmele IInanuposars paboTsl B IpoekTax B o6nactu T mo6oro ypoBHs CJI0KHOCTH
yMEHU OcyIIecTBIAT, KOMMYHHMKAlMd B npoekrax B obGmactu UT mobGoro ypoBHS
CJIOKHOCTH
IIpoBOAMTD TIEPETOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 00J1acTH
UT moboro ypoBHS CII0)KHOCTH
Heobxonumbie Mertozp! ynpasienus TpeOoBaHUAMH B IpoekTax B ob6macti UT
3HAHUA TeXHOMOTHM MEXJIHYHOCTHOM M TIPYNNoOBOM KOMMYHHKAIlMH B JCIIOBOM
B3aHMOJIEHCTBUH, OCHOBBI KOH()IUKTOJIOTHH
Hpyrue -
XapaKTepUCTHKH

3.3.46. TpynoBas pyHKIHSA

VpasneHue paGoTaMH M0 BBISBIECHHIO TpeOoBaHui VpoBeHs
HauMeHoBaHWe | 3aKa34MKa B IPOEKTAX JIFOOOT0 YPOBHs clHoXHOCTH | Kon | C/46.8 | (nomyposens) 8

B o0macta UT KBATH(HKAIMH
TpoucxoxaeHue Tpya0BO# Opmruman X 3anMCTBOBAHO M3
($yHKUMI OpHIruHana

Kon PerucrpaunoHHsiif HoMep
OpHUruHaia 1podeccCHOHATLHOTO
cTaHaapTa

Oprammsanus cbopa ¥ ympaBieHHe cOOpPOM JHaHHBIX Ui (opManu3aiiy
TpeboBaHmii 3aKa3urKa B npoekrax B 061acTu UT m060ro ypoBHS CIOKHOCTH

TpynoBble AeHCTBUS

Opranusanus JOKYMCHTHDOBaHHA M YIpaBIE€HHE JIOKYMEHTHPOBAHHEM
coOpaHHBIX JaHHBIX UM (opManu3aluy TpeOOBaHM# 3aKa3uuKa B IIPOCKTaX B
obmacti UIT mo6oro ypoBHS CII0KHOCTH

HeoOxoauMele

TIpOBOAMTL HHTEPBBIO C 3aUHTEPECOBAHHBIMU CTOPOHAMM TipoekTa B obimactu UT
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yMEHHS IO60r0 YPOBHS CIIOKHOCTH
[IpoBoauTte aHkeTHpoBaHMe B mpoekTax B obmactu HUT moboro ypoBms
CIIOXXHOCTH
PaspabaTriBaTh MPOEKTHYIO JIOKYMEHTalHIO B Ipoektax B obmact UT moboro
YPOBHS CJIOXHOCTH
VYnpanare paboramu B ipoektax B obsacti UT moboro ypoBHS ClIOKHOCTH
Paborarh B ccTeMe ynpaBieHHs TpeOOBaHUSIMU OpraHU3aI[iH

Heob6xoaumsie WMHCTpyMEHTHI H METO/IbI BEISIBIICHHS TPpeOOBaHMIA

3HAHUA OcHoBBI HHPOPMaMOHHON 6€3011aCHOCTH OpraHU3aIHH
TexHONMOTMH MENCUIMYHOCTHOH W TpyNIoOBOM KOMMYHUKallAH B JEIOBOM
B3aMMOJICHCTBUH, OCHOBHI KOH(JIMKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.47. TpynoBan dyHknus

HaumenoBanue

[TpouncxoxieHue TpyAOBOM

¢byHKIIH

VYupasnenue pabotamu 1o aHaiu3y TpeOdoBaHU VpoBeHs
3aKa34ymKa B MPOEKTax JEoO0ro ypoBHs cI0XHOCTH B | Kox | C/47.8 | (momyposens)
o6mactu UT KBaTH(HKALIH
Opuruman X 3aMMCTBOBAHO U3
OpHrHHANA
Ko PeructpaumonHstii Homep
OpHrHHaNa npoecCHOHAIBLHOTO
craHiapTa

Tpynossle neiicTBus

OpraHm3anus, BbIIOJIHEHHE paboT u aBleHue paboTaMH 1O aHaIU3
Yy
TpeOoBaHuU# 3aKa3unka B mpoekTax B 006mact T moboro ypoBHs CIIOKHOCTH

Opranuzanusi, BBIIOJHEHHE paboT W ympaBleHHE  paboTaMM IO
creruHIApOBaHUIO (IOKYMEHTHPOBaHHIO) TpeOOBaHHi 3aKa3ulKa B IPOEKTAxX B
obnacti VT moboro ypoBHs CIIOKHOCTH

Opranmsaius paboT ¥ ympaBleHHe paboTamMu HO IIPoBepKe (BepuUHKalMM)
TpeboBaHmii 3akazunka B npoekrax B 061acTy T moboro ypoBH: CI0XKHOCTH

Heobxoaumeie AHanu3HpoBaTh BXOQHBIC JaHHBIE INpoekta B obmactu MT moGoro ypoBHA
yYMEHHUSA CJIOXNHOCTH
Pa3pabarsiBaTh MPOEKTHYIO JOKYMeHTanuio B mpoektax B obiactu UT moboro
YPOBHSI CIIOXKHOCTH
Vupasisars pabotamu B ripoekTtax B obnacti UT moboro ypoBHs CI0XHOCTH
Heo6xonumebie HHCTpYMEHTHI U METO/1bl aHANTH3a TpeOOBaHUMI
3HAHUA WHCTpyMeHTHI U MeToAbl BepHUKauuy TpeboBaHMil B IpoeKTax B obnactu UT
OcHOBBI HHPOPMALMOHHOH 0€30I1acCHOCTH OpraHu3aluy
JIMCUMIUTHHEI YIpaBJieHHs IPOCKTaMH
HApyrue -
XapaKTEPUCTHKH

3.3.48. TpynoBas pyHxkuus

HaumenoBanue

CoracoBanue u yTBepXkIeHHE TpeOOBaHMIl 3aKa34nKa
B [IPOEKTAX JIOOOTO ypOBHS CIOXKHOCTH B 061actu T

VpoBeHb
(nonypoeenp) | 8
KBaTH(UKALHH

Kon | C/48.8




¢byHKIMI

[Ipoucxoxnenue TpynoBoit
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3auMCTBOBaHO M3

OpurpHan X
opuruHana

Kon PeructpanpoHHblii HOMEp
NPo(eCCHOHATBHOTO |

CTaHgapra

opHuruHaia

Tpynossie neicTBus

Opranm3anus coriacoBaHus TpeOOBaHMH C 3aMHTEPECOBAHHBIMH JIMIIAMH
3aKa3yuKa B nmpoekrax B o6nacti UT moboro ypoBHS CIOXKHOCTH

ObecnieyeHne 3ampocoB  JONOJNHHUTENBHOH HMHGOpMaUMH O
3aKa3umka B mpoekrax B oostacti UT moboro ypoBHS cl0XXHOCTH

TpeboBaHUAX

YTBepxkenue TpeboBaHmil 3aka3zunka B mpoekrax B obmactu UT nmroboro ypoBHS
CIIOHOCTH

HeoOxoaumeie
YMEHUSA

IIpoBoauTE MEPErOBOPHI C 3aHHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTa B 0OIacTH
HT moboro ypoBHS CIIOKHOCTH

OcyimecTBiATh KOMMYHUKalMd B mnpoektax B obmactu UT moboro ypoBHA
CIIOXKHOCTH

HeobOxoanMeie

WHCTpYMEHTHI U METOBI KOMMYHHKAIUN

3HaHHA

Kanajsl KoMMyHHKaMi

Mogaenn koOMMyHUKaUi

TexHonorud MeXIHYHOCTHOH H prlIl'IOBOﬁ KOMMYHHKAaIlHK B JCIOBOM
BBaHMOHCﬁCTBHH, OCHOBBI KOH(bJ'IPIKTOJIOl"I/II/I

OCHOBBI HHPOPMAIIMOHHOH 6€30IMaCHOCTH OpraHU3aluu

WHCTpyMEHTHI H METO/IBI COTIIacoBaHMs TpeOOBaHHiT B IPOEKTE

Hpyrue
XapaKTepUCTHKU

3.3.49. TpynoBas pyHkuus

IpunsaTe Mep 1O Hepas3riIalieHHI0 HHPOpManuy, YpoBeHsb
HanveHoBaHHe | [TOJYYEHHOH OT 3aKa34yMKa, B MPOEKTAX JMHOOO0ro Koa | C/49.8 | (momyposenb) | 8

ypOBH# cloxHocTH B o0nactu UT KBaMuKaumum
IMpouncxoxaeH BOI 3aumc

po IeHHEe TPYROBO Opurman X TBOBaHO W3
$yHKUUH OpHrHHaIa
Kozn PeructpaluuoHHBIH HOMED
OpHIrMHaNa npodecCHOHATIBHOTO
cTaHapTa

Tpynossie neiictBus = Opranu3anus pa3pabOTKH  IOrOBOPOB O  HepasMIAICHMH — MHQOpMAlHH,

IIOJIyYEHHOM OT 3aKa34mKa, B nmpoekrax B o6mactu WT moboro ypoBHs CJI0)KHOCTH

CornacoBanue JIOrOBOPOB O HepasIialleHnH WHQopMaluy, MOIy4EeHHOH Ot
3aKa3unka, B mpoekrax B o6nacti T moboro ypoBHS CIIOKHOCTH

Opraum3aiis MOJMMCAHUS JOTOBOPOB O HEpasINalleHHMH HH(popManum,
TOJTy4eHHO# OT 3aKa3uuka, B mpoekTax B o6nactu T moboro ypoBHs CI0XKHOCTH

Opranusais MEpONpUATHH 10 00ecnedyeHuIo CoONMIONCHUA JOrOBOPOB O
HepasrialleHHd MHPOPMALMH, TTOTYyYeHHOM OT 3aKa34uKa, B IIPOEKTaxX B 00J1acTH
UT mo6oro ypoBHS CI0XHOCTH

Heob6xomumeie IInaauposath paboThl B mpoekTax B obsactu YT moboro ypoBHs CI0XKHOCTH

yMEHUs [IpoBOAHMTE MEPETOBOPHI C 3aUHTEPECOBAaHHBIMU CTOPOHAMH IIPOEKTa B 00iacTu
WUT moboro ypoBHS CI0XHOCTH

HeobxoauMsie OCHOBBI IOPHIUYECKHX OTHOLIEHHH MEXy KOHTparcHTaMH

3HAHUSA OcHoBbI HHGOPMAIIMOHHOH 0€30I1aCHOCTH OpTraHH3alUH

TeXHONOTHH MEKIUYHOCTHOW U prr[l'[OBOfI KOMMYHHKallid B JOC€JIOBOM
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B3aHMOJICMCTBUHU, OCHOBBI KOH(I)J'II/IKTOJIOI‘I/II/I

Tipyrue -
XapaKTEPUCTHKH

3.3.50. TpynoBas pyHKuHNsA

ITpunsTHE MEP AT CBOEBPEMEHHOTO VpoBeHb
Haumenosaune | (JMHAHCHPOBAHHUS IPOEKTOB JIFOOOTO YPOBHS Kom | C/50.8 | (nomyposemp) | 8

cioxHOCTH B obsactu UT KBaIHHKaLMH
TpoucxoxAeHHE TPYAOBOM Opurusan X 3auMCTBOBaHO M3
GyHKINH OpHUTHHANA

Kon PeructpauyoHHbIil HOMEp
OpUrHHANa npod)ecCHOHANBHOTO
cTaHJapTa

Tpynossle neiicteus = [LnaHApOBaHHE H COTNIACOBaHHE (PHUHAHCHPOBAHMUS [IPOCKTA B obnactu UT moboro
YPOBHS CIIOXHOCTH C 3aKa34UKOM

OpraHu3anys OTCIEXHBAHUSA CBOEBPEMEHHOTO MOCTYIUICHAS ACHEXHBIX CPEICTB
B poekrax B obnacti T moboro ypoBHs CIIOKHOCTH

OcylIecTBIEHHE YKCICPTHON MOANEPKKH Pealn3alMi Mep Al CBOCBPEMEHHOIO
(MHAHCHPOBAHHS POEKTOB JTIOGOTO YPOBHS CIOXHOCTH B obmactu U'T

HeoOxonumeie IL1aHMpoBaTh JBHKEHHE JACHEKHBIX CPEACTB B NMpoekTaX B obmactu UT yoboro
yMEHUs YPOBHS CJIO)KHOCTH

TIpoBOIMTE MEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 001aCTH
HT moboro ypoBHS CI0XHOCTH

OcCyIIeCTBIATh KOMMYyHMKauuu B mpoektax B obmactm UT moboro ypoBHA

CJIOXKHOCTH
Heobxonumbie OcHOBBI (PMHAHCOBOTO IUIRHUPOBAHHU B poekTax B obymactu UT
3HAHUA TexXHONOTHH MEXJIMYHOCTHOM W TpYyNNoBOM KOMMYHHKalMd B JEIOBOM
B3aMMOJEHCTBAM, OCHOBBI KOH(IMKTOJIOTHH
Apyrue -
XapaKTepHCTHKH

3.3.51. TpynoBasi pyHKIHSA

I[InanupoBanue CyOmopsa B IPOEKTax JiHoO0ro VpoBeHb I
Haumenosanne | ynoppg cioxkuocTd B o6nacte UT Kon | C/51.8 | (momyposems) = 8
ke |
IIpoucxoxnenue Tpynosont Opurmman X 3auMCTBOBaHO H3
GyHKIIH OpUTHHAIA
Kon PerucTpallHOHHBII HOMED
OpHTHHAIA nipo)eCCHOHATLHOTO
CTaHgapTa

Tpynossie fieiicTBuss ~ Opranusanus (popMUpoBaHHs TPeOOBaHHH K cyOmoapsAIUiKaM B IIPOEKTax B
ob6nacti UT moboro ypoBHS CJI0)KHOCTH :

Oprasmsaips  pa3paboTKH TpeGOBaHMH K BBINOJNHAEMBIM CYONOIPATIMKAMH
paboTam B IpoexTax B obnacta M mo6oro ypoBHs CI0XKHOCTH

BeieHHe Mpe/IBapUTENbHBIX IEPErOBOPOB C TOTEHIMAIBHBIMA CYOIOAPATIHKaMH
B npoekTax B o6mactd UT mo6oro ypoBHs CI0XKHOCTH

OcyluecTBIeHHE SKCIEPTHOM MOIEPIKKH TIAHAPOBAHKS CyOIopsia B POEKTax
B o6macta YT moboro ypoBHs CIIOKHOCTH
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Heobxoaumsie IInanupoBaTe paboThl B ipoekTax B obiactu YT mo60ro ypoBHS CII0KHOCTH
YMEHHS OcymecTBiATh KOMMYHMKallMM B 1poekTax B obGmactu UT moGoro ypous
CIIOXKHOCTH
Pa3pabatpiBaTh TEHIEPHYIO AOKYMEHTAIHIO B IpoekTax B ob6mactu UT moboro
YPOBHS CJIOXKHOCTH
IIpoBOHTE NEPETOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH TPOEKTa B 00JIACTH
T moboro ypoBHS CIIOKHOCTH
Heobxonumeie Mertozar! ynpasiieHus cyOnoApsIoM B IPOEKTax
3HAHHUSA Mertoasl ynipaBiieHHs 3aKylIKaMH B POCKTaxX
MeTtoap! ynpaBieHHs IEPCOHATIOM B IIPOEKTaxX
OcHoBbl HHPOPMAIMOHHO 0€30HaCHOCTH OpraHU3AIHH
Texnonornu MeXIMYHOCTHOM M TpPYNMOBOH KOMMYHHMKAIMH B JEJIOBOM
B3aNMOJICHCTBHH, OCHOBBI KOH()IMKTONIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.3.52. TpynoBas ¢pynkuun

Ilon6op cybnoapsiIY9nKoOB B IPOEKTaX JIIOOOTO Yposerp
Hanmenosanne | vhoppyg coxaOCTH B 06mact UT Kon | C/52.8 | (momyposens) | 8
KBaTA(pUKaLAH

[TpoucxoxaeHre TPYAOBOH
byHKUHHA

3auMCTBOBAHO M3

Opurvsan X
OpWTHHAIA
Kon PerucrpaunoHHsiit Homep
OpHIrUHaja npodecCHOHATBHOTO
CTaHjaapTa

Tpynossie geficTBust

Opranusauus M npoBeleHHE KBATH(HKALHOHHOTO OTOOpa CyOUOAPAAYHKOB B
npoekrax B oonactu UT moboro ypoBHS CIIOXKHOCTH

Opranu3anus OleHUBaHHU NIEpCOHANa cyOmoapsA9uKa B mpoektax B obmactu UT
M000T0 YPOBHS CIOXKHOCTH

Benenue mneperoBopoB U opraHu3aiMs 3aKIIOUEHHS JOTOBOPOB cyOmoapsiia B
npoektax B oonactt U'T moboro ypoBHS CII0XKHOCTH

OcyinecTBieHHe SKCHEPTHOU HOAAEPKKH Moadopa cyOnoApsSAYHKOB B IpOeKTax
B oOsact U'T mo6Goro ypoBHS CIIOXKHOCTH

Heobxoaumeie ITnaaupoBath paboTsl B mpoekTax B obact YT moboro ypoBHS CI0XKHOCTH
yMEHUs OcymecTBidaTh KOMMYHHKaIiM B mpoekrax B obmactu UT moboro ypoBHS
CIIOXKHOCTH
AHaTM3MpOBaTh HMCXOMHBIE HaHHBIE NMPoekToB B obmacta UT moboro ypomHs
CJIOX)KHOCTH
IIpoBoauTs HEpPETOBOPHI C 3aHHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTa B obOIacTu
T moboro ypoBHS CIIOKHOCTH
Heobxoaumsie MeToas! yIpaBJICHHUS CYOIIOAPS/IOM B IIPOEKTax
3HAHMA MeTtoap! ynpaBlieHHs 3aKylIKaMH B IIPOEKTax
Mertop! ynpaBjieHns: IEPCOHAIIOM B IIPOEKTaxX
OcHOBBI HHOOPMAITHOHHOM 6€30MaCHOCTH OpraHU3alu|
TexHoOrMM MEXJIMYHOCTHOW ¥ TPYNIOBOH KOMMYHHKalliM B JEIIOBOM
B3aNMOJENCTBUM, OCHOBbI KOH(IMKTONOTHH
Hpyrue -

XapaKTCPUCTHKH




110

3.3.53. TpynoBas pyHKIHA

HaumMenoBanue

VYposeHb
(moxypoBeHB)
KBaTupUKALUI

Y 1paBieHHE UCTIOHEHAEM CyOIOAPAIHBIX paboT B

IpOoeKTax JIIo60ro YpoBHs CIOXHOCTH B obmacti U T C/53.8

Kon

[MpoucxoxaeHue TPy ROBOH

¢$yHKUUH

3anMCTBOBAHO U3

Opurmnan X
OpHTHHANa

Kon
OpHTHHANA

PerucrpaunoHHslii HoMep
npoeCCHOHABLHOTO
cTaHgapTa

Tpynoseie neit

Pa3paboTKa H COIJIacoOBaHKE IUIAHOB CYOIOAPANHBIX paboT B MPOEKTax B 001aCTH
UT nroboro ypoBHs CI0XKHOCTH

CTBHA

IlonydeHHe W aHAIM3 OTYETOB O XOJE BBIIOJNHEHHS PaboT CyOmOAPSTIHKOM B
npoekTax B 00mactu T mo6oro ypoBHS CII0KHOCTH

VHMUMEpOBaHME 3alpOCOB HAa HM3MEHEHHE (B TOM YHCIE KOPPEKTHPYHOIIMX
neficTBHM, NpeaynpexJaroImux JeHCTBUH, 3alpocoB HAa  HCHPABICHUC
HecooTBeTCTBHiT) B mpoekTax B obnacTd T m060ro ypoBHS CIIOKHOCTH

HeobOxonumbie
YMEHHSA

ITnannposatsh paGoTH B IpoekTax B o6nacti U T mo6oro ypoBHS CIOXKHOCTH

OcylecTBIATh KOMMYHHKAIMH B mpoekTax B obmactm WUT moboro ypoBH:
CII0XKHOCTH

KOHTpoNMpoBaTh BHIMOJHEHHE paboT B mpoekTax B obmactu UT moboro yposus
CIIO)KHOCTH

AHanM3MpoBaTh BXOIHBIE NaHHble mpoekToB B obmactm UT moGoro ypoBHs
CJIOXKHOCTH

PaGorarts ¢ 3anMcAMM IO KavecTBy (B TOM YHMCIE C KOPPEKTHPYIOIIHMH
JeHCTBHSAMH, NPEIyNpPeXIAIOMIMH AEHCTBUAMM, 3alpocaMM Ha HCIPaBICHUE
HecooTBeTCTBHIT) B poekTax B o61acti T moboro ypoBHS CI0KHOCTH

HeoOxoauMbie
3HAHUS

MerTozp! yrpasiieHHs cyOnoapsioM B IPOeKTax

I/IHCTPYMCHTBI H METObI KOMMYHI/IKaI.II/Iﬁ

Kanains! KOMMYHHUKaIUi

Moaenu KOMMyHUAKaIUR

TeXHONOTMH MEXJIMYHOCTHOH U TpYyNIIOBOM
B3aHMOJICHCTBIM, OCHOBBI KOH(IIMKTOJIOTHH

KOMMYHHKallHK B [ICJIOBOM

Hpyrue

XapaKTCpUCTHKH

3.3.54. TpynoBas pyHKIHA

3aBepuienue paboT CyOomoapaaa B HpoeKTax YposeHs
HaumeHoBal¥e | 06010 ypoBHA CIOKHOCTH B 06nacta UT Kon | C/54.8 | (uomyposens) = 8
KBanupUKaLun
HH oBO¥ 3anuMCTBOBAHO U3
IpoucxoxaeHHE TPYAOBO Opurusan X
$yHKLUH OpuruHana
Kon PeructpaunoHHsIi HOMeP
opuruHana podeccHOHATEHOTO
cTaHgapTa
TpynoBeie aeiictBus = Opranusaiys MpHEMO-CAATOYHBIX MCIBITaHHM PE3YJIBTATOB CYONOAPSIHBIX pabot

B npoekTax B o6nacty UT moboro ypoBHs CII0KHOCTH

Opranusanus [OANHCAHMA JOKYMEHTOB IO MTOraM IpHEMO- CJIaTO‘-IHBIX
MCTIBITAHAI Pe3y/bTaTOB CyOMOAPAAHBIX PAOOT B MpoeKTax B 00nacTd UT |
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M060r0 YPOBHS CII0KHOCTH

HeobxoauMeie IInanuposath paboTsl B mpoexTax B obmacti VT moboro ypoBHs CI0KHOCTH
yMEHHS IIpou3BOAUTE MIPHEMO-CAATOYHBIE HCIBITAHMS B IpoekTax B obnactu YT moboro
YPOBHS CIIOXXHOCTH
OcymiecTBIATs KOMMYHHKalMd B mpoekTax B obmactu MT moGoro ypoBHs
CIIO)KHOCTH
Heo6xonumMele WHCTpYMEHTHI M METONBl IPOBEIEHMS IPHEMO-CHATOYHBIX HCIBITAHUA B
3HaHHS npoekTax B obmacta UT
OcHOBBI HHGOPMAIIHOHHOM 0€3011aCHOCTH OpraHU3alluH
HHCTpYMEHTHI M METO/IbI KOMMYHHKaIMA
KaHnabl KOMMYHHKaIM#
Mopgenu KOMMyHUKaLHH
TexHONOTHM MEXJIHYHOCTHOM W TpPYyNNOBOM KOMMYHHKAalM¥ B JIEJIOBOM
B3aUMOJICUCTBHH, OCHOBE! KOH(JIMKTOIOTHH
Hpyrue -
XapaKTEepUCTHKH

3.3.55. TpynoBasi pyHKIHS

[MporcxoxaeHue Tpya0BOH

dysKuIun

[InanupoBaHre KOMMYHHUKaIHil B IIPOEKTax Mo0oro YpoBeHb
Haumenosaliue | vhoppg cnokuoctH B o6macta UT Kon | C/55.8 (momyposens) | 8
KBaTH(HUKALIUH
3auMCTBOBaHO U3
Opurpran X
OpUrHHaja
Kon PeructpaunoHHbIi HOMEP
OpHruHajia npodecCHOHAILHOTO
cTaHaapra

TpynoBslie AeHcTBHA

Paspa6oTka IUlaHa ynpaBlieHAs KOMMYHHKAUMAMH B mpoekrax B obGmactu UT
mo060ro YPOBHsI CIIOKHOCTH

Pa3paGoTKa cTpaTerud ynpapjieHHs 3aMHTEPECOBAHHEIMH CTOPOHAMHU B IIPOEKTax
B o6nacti T moboro ypoBHS CIIOXKHOCTH

Heo6xoaumeie IInanupoBath paboThl B IpoekTax B 061actu T moboro ypoBHs CII0KHOCTH
yYMEHHs OcymecTBIATh KOMMYHHUKaUMd B mpoekrax B obnactu T moboro ypomHs
CJIO’KHOCTH
AHanu3upoBaTh BXOINHBIE HaHHBIE HpoektoB B obmactu MT moGoro ypoBHs
CIIO)KHOCTHU '
Heobxonumele Mero/ip1 ynpaBiieHHs: KOMMYHUKALMIMH B IPOEKTE
3HAHUA MeTozp! yrpasiieHus 3aHHTEPECOBAHABIMI CTOPOHAMH MPOEKTa
WHCTpYMEHTHI H METOABI KOMMYHHKAIMI
Kanajibl KOMMYHHUKaOui
Mojienn KOMMyHHKaIAi
Hpyrue -
XapaKTepHUCTHKH

3.3.56. TpynoBasa ¢pyHKkuus

WnentuduKanus 3aMHTEPECOBAHHBIX CTOPOH B
HaumeHOBaHKE | poexTax MOOOTO YPOBHS CIOXHOCTH B ob6nactu UT

YpoBeHb

Kon | C/56.8 | (momyposenn) = 8
KBATHQUKALHN
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3aUMCTBOBaHO H3

GyHKUMH \ Opurunan X OpHTHHaNa
Kon PeructpaumoHHslii HoMep
OpHrHHANA npohecCHOHATBHOTO
CTaHJapTa
TpynoBeie neiictBus  OpraHu3anus BHIABJICHHS U BBIABICHHE 3aUHTEPECOBAHHBIX CTOPOH IPOEKTa B
obnactu UT mo6oro ypoBHs CI0XKHOCTH
Opranuzanus co3gaHus peecTpa 3aHHTEPECOBAHHBIX CTOPOH NMpOEKTa B 00JacTu
WUT mo6oro ypoBHS CIOXHOCTH
OcylecTBJICHAE HKCHEPTHON MOUIEPKKH HACHTH()UKAHMH 3aMHTEPECOBAHHBIX
CTOpOH npoekTa B obnactu T moboro ypoBHs CI0XKHOCTH
Heo6xoaumble AHamu3upoBaTh BXOAHBIE JaHHBIE IpoekToB B obiaactu UT moboro ypomHs
yMEHUs CJIOXKHOCTH
OcymiecTBIATh KOMMYHHKanuu B mnpoektax B obmactu UT mobGoro ypoBHA
CIIO)KHOCTH
ITnaaupoBats paboTsl B poekTax B obsnactu YT moboro ypoBHS CIOXKHOCTH
Heob6xoanMele Mertopl ynpaBieHus KOMMYHUKaLMSIMU B IIPOEKTE
3HAHUSA Mertol yIpaB/ieHUs 3aMHTEPECOBaHHBIMY CTOPOHAMH IIPOEKTa
OcCHOBBI HHPOPMALIMOHHOM 6€3011aCHOCTH OpraHu3aluu
TexHOMOTHM MEXIMYHOCTHOH M TpPYNIOBOH KOMMYHHMKAIlMM B JEJIOBOM
B3aUMOJICHCTBHH, OCHOBbI KOH(IINKTOIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.3.57. TpynoBast pyHKnHs

Pacmpoctpanenue uHpOpMaiK B IPOeKTax Jitoboro YposeHb
HaumeHosanue | ynoppy crioxsocTd B o6macta UT Kox  C/57.8 (momyposens) | 8
kBasTnuKaLH

TMpoucxoxaeHne TpynoBOH Opurmman X 3auMcTBOBaHO U3
$yHKIUR OpHrHHaIa

Kon PeructpanmoHHbIi HoMep

OpHUrHHANa npo¢)ecCUOHATILHOTO
cTaHaapTa

Tpynossie nelicTBUs

ObGecnieyeHHe WM3BEUICHUS 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTa O HOBOM
nH(opMaiy B npoekTtax B ob1actu YT moboro ypoBHs CIOXKHOCTH

Opranu3aliiss TOATOTOBKA M DPAacChUIKM OTYETOB 00 HCIIONHEHHMH IPOEKTa B
obnactu UT moboro ypoBHs CII0XKHOCTH

[IpencraBieHne MpoekTa 3aWHTEPECOBAHHBIM JHIaM npoekra B obmactu HT
JIF0O0r0 YPOBHS CIOXHOCTH

Opranu3aliis TOJYyYCHHST W IIOJly4eHHE OT3hIBOB OT 3aMHTEPECOBAHHBIX JIHIL
npoekTa B obnactu NU'T moboro ypoBHs CI0XKHOCTH

Heobxoaumeie IMogroraBnauBaTh M MPEACTABIATH OTYETHOCTH IO NMpoeKTy B obnactu UT moboro
yMEHUS YPOBHS CII0)KHOCTH
ITpoBoauTh Ipe3eHTAIIIH
OcylecTBIAT, KOMMYHHMKandd B mpoektax B obmactm HMT moGoro ypoBHs
CJIOKHOCTH
Heo6xonumele WHCTpYMEHTHI M METOIbl KOMMYHHUKaLMi
3HAHHSA Kanaisl koMMyHHKaLMA

Mopenu KOMMYHUKAIUA

Metozapl YIpaBJICHHA KOMMYHHKAUSAMU B IIDOCKTC
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Mertonp! ynpaBieHus 3aMHTEpPECOBAHHBIMA CTOPOHAMH ITPOEKTA

TexHomorun MEXJIMYHOCTHOX M TIPYNIIOBOM KOMMYHHKAllAM B  JEJI0BOM
B3aMMOZEHCTBHH, OCHOBBI KOH(IUKTOJIOTHH

OcHOBBI HHGQOPMaANMOHHOM 0€30MaCHOCTH OPraHU3alUH

TexHOonOru| NOArOTOBKY ¥ POBENCHHS IPE3CHTALHIM

Hpyrue -
XapaKTepPUCTUKU
3.3.58. TpynoBan ¢pyHxkuus
praBJIeHI/Ie 3aHHTCPECOBAHHBIMH CTOPOHAMH B YposeHb
Haumenosanke | ppoexrax moGoro ypoHs cioxHoctd B o6nacty UT | Koa | C/58.8 | (nomyposens) | 8
KBaJyiuHKannu
XOKIACHU i
IpoucxoxaeHue TpynoBoi Opurmman X 3auMCTBOBaHO U3
byHKUHH OpHTHHAA
Kon Pervctpaunonssliit Homep
OpHruHaNa npogeccHOHANBEHOTO
CTaHgapTa

Tpynoseie nefictBust  ObecnieyeHHe YHpaBiIE€HHS W YIpPAaBICHHE OXHIAHUAMH 3aHHTEPECOBAHHBIX

cTopoH npoekTa B obnactu YT moboro ypoBHS CII0KHOCTH

VavnuupoBaHue 3alpocoB Ha H3MEHEHHE (B TOM 4YHCIE KOPPEKTHPYIOIIMX
JEHCTBUHM, NpeAyNpeXAAOIIMX JCHCTBHH, 3alpocOB Ha  HCIPaBIICHUE
HECOOTBETCTBHI) B poekTax B obsactu T nmoboro ypoBHA CI0XXHOCTH
OcymecTBicHHE JKCIEPTHOH MOMNEPIKKH YIIPABICHUS 3aHHTEPECOBAHHBIMH
cTopoHamH B npoekrtax B o0nacti UT moboro ypoBHS CIIOKHOCTH

Heo6xoaumMele IIpoBomuTh MEPEroBOpPHl € 3aMHTEPECOBAHHBIMU CTOPOHAMH IMpoOeKTa B 00JacTu
yMEHHS UT moboro ypoBHs CIIOKHOCTH

IIpoBoauTE Npe3eHTaIN

Paborats c 3amucsMH 1O KadecTBY (B TOM HHCIE € KOPPEKTHPYIOIIUMM

JEACTBUSAMH, MpEAYNpPEeKIAIOMMUMH JEHCTBUSAMH, 3alpocaMH Ha HCIpaBJICHHE

HECOOTBETCTBHI) B nmpoekTax B o01actu UT moboro ypoBHS CI0XHOCTH
Heo6xoaumMeie Bosmoxnoctn 1C
3HaHUA IIpeaqmerHas obyacTh aBTOMaTH3AIMU

MeTtop! ynpaBieHus 3aHHTEPECOBAaHHBIMU CTOPOHAMH IIPOEKTa

OcHoBBHI HHPOPMALHOHHOM 6€30IMaCHOCTH OpraHU3aluN

TexHOMOTHM MEXJIMYHOCTHOH MW TPYNNOBOH KOMMYHHKallMH B JEJIOBOM

B3aHMOJICHCTBHH, OCHOBBI KOH()IMKTOJIOTHH

TexHoMO0rMM NOATOTOBKH M IPOBEACHUS NPe3eHTallui
Hpyrue -
XapaKTEepPUCTHKH
3.3.59. TpynoBas pyHkumns

[InanupoBaHue ympaBiieHUS pUCKaMH B IIPOEKTaxX YposeHb
HaumeHoBanMe | 110G0ro0 ypoBHS cOXKHOCTH B 061acT UT Kon| C/59.8 | (nonyposens) | 8
KBanUUKauu
oK IO | oy X | e
Kon PervctpauOHHEIH HOMED
OpHMruHana HpO(l)eCCI/IOHaJILHOI‘O

cTaHIapTa
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Tpynossle neiicteus = PaspaboTka IutaHa ynpaBleHHs pHckamHM B Ipoektax B obGmactu T moGoro
YPOBHS CIIOXKHOCTH
CornacopaHue IIIaHA YIPABJCHHSA PHCKAMH C 3aKa34MKOM M KIIOYEBBIMH
3aMHTEPECOBAHHEIMH CTOpOHaMH mpoekta B obmactu WT mobGoro ypoBHS
CJIO)KHOCTH
VTBepKIEeHHE IUIAHA YIPaBJICHUA PHCKaMH B mpoekTax B obmactd UT moGoro
YPOBHSI CTIO)KHOCTH
Heobxonumeie ILnanuposath paboThl B TpoekTax B o6macti UT moboro ypoBHs CJI0KHOCTH
yMEHUs IIpOBOJMTE MEPETOBOPHI C 3aHHTEPECOBAHHBEIMH CTOPOHAMH IIPOEKTa B 00JacTH
WT moboro ypoBHS CIIOKHOCTH
OcyluecTBIATh KOMMYHHKAMH B NpoekTax B obmactn UT mobGoro ypoBHs
CJIOJKHOCTH
Heo6xonumeble Mertonp! ynpasieHus: puckaMu poekrta B obmacti UT
3HaHUA Bo3moxuoctu UC
ITpenmMeTHas 061acTh aBTOMaTH3ALUH
OcHoBEI HEGOPMAIMOHHOH 6€30IIaCHOCTH OpraHM3alliuK
WHCTpYMEHTHI M METO/IbI KOMMYHHKAIMM
Kanaysl koMMyHHKanui
Mopnenu KOMMYHUKaIHA
TexHONOTHM MEXJIHYHOCTHOM W TrpYyNNOBOH KOMMYHHKallMM B JIEIOBOM
B3aMMOJIEHCTBAUM, OCHOBBI KOH(INKTOJIOTHH
BrusiHue opraHA3alHOHHOTO OKPYXXEHHS Ha IIPOSKT
Hpyrue -
XapaKTePHCTHKH

3.3.60. TpynoBasa ¢pyHxkuus

IpoucxoxaeHue Tpya0BoOi
lingiiivit

| Unentuduxauus puckoB B IPOEKTax OOOro YposeHb
Haumenosauue | ynoppg crioxHOCTH B 06mactu UT Kox | C/60.8 | (nomyposens) | 8
KBaTH(UKaLUH
3auMCTBOBAHO U3
Opurunan X o
OpHTHHaNA
Kon PerucrpaunoHHblii HOMep
OpHTHHaNa npodeccHOHATBHOTO
CTaHJapTa

TpynoBeie nelcTBUA

Opranu3anuus pa3paboTKi M pa3paboTKa peecTpa PHCKOB B INPOEKTax B o0nacTu
HT moboro ypoBHs CJIOKHOCTH

Ha3sHaueHHe OTBETCTBEHHBIX 3a paboTy ¢ pHcKaMu B mpoekTtax B obmactu WUT
mo060ro ypoBHsI CII0XKHOCTH

OpraHu3amys COCTABJIEHHS M COCTABICHHE OTYeTa II0 PUCKaM IIPOEKTa B 00J1aCTH
HT mo6oro ypoBHS CI0KHOCTH

OpraHu3anys 0GHOBJICHHS H OGHOBJICHHE MPOSKTHOM JOKYMEHTALH, CBA3aHHOH
¢ puckamu B poekTax B obaactd YT mo6oro ypoBHs CI0)KHOCTH

OcCyIIECTBIEHHE DKCIEPTHON MOINECPKKH HACHTH(QUKAINM PHCKOB B IPOEKTaX B
o6macta UT mo6oro ypoBHS CI0XKHOCTH

Heob6xonuMEele
yMEHHS

AHaJIM3APOBATh BXOAHBIE NaHHBE NpoekToB B obmactu WUT mobGoro ypomHs
CJIOXHOCTH ‘

ITnarupoBats paboTsi B poekTax B obsacti T mro6oro ypoBH: CII0XKHOCTH

Pa3paGarhIBaTh IPOEKTHYIO AOKYMCHTAIMIO B HpoekTax B obmactu UT moboro
YPOBHSI CJIOXKHOCTH

OcCyLiecTBIATh KOMMYHHKAaIMu B 1poekTax B obmacth WUT mo6oro ypoBHs |
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CIIOKHOCTH

KOHTpOIMpOBATH HUCIONHEHHE BHIIAHHBIX MOPYYEHHH B IIPOEKTaX B obnactu UT
M060ro ypoBHS CIOXKHOCTH

HeobOxonumeie

MeTozp! YIpaBJieHHs PHCKaMH TIPOEKTa B 0011aCTH UT

3HaHUA

Bosmoxuoctu UC

IIpeameTHas 06IacTh aBTOMAaTH3ALMN

OcHoBBI HHPOpMAIOHHOH G€30MaCHOCTH OpraHN3aliu

BiusHEE OPraHM3allHOHHOTO OKPYXXEHHS Ha IPOEKT

VIHCTPYMEHTHI K METO/b! BELIAYH U KOHTPOJIS IOpyYeHHH

TexHOJIOTHH MEXIMYHOCTHOM M [pPYNNOBOM KOMMYHHMKalliM B JICJIOBOM
B3aMMO/IeHCTBHH, OCHOBBI KOH(IMKTOJIOTHH |

Apyrae
' XapaKTEepUCTHKH

3.3.61. TpynoBas GpyHKuHA

IInanupoBanue paboThI C PUCKAMH B IPOEKTaX YpoBeHb
HauMeHOBAHKE | 130G0r0 YPOBHA CIOXKHOCTH B 00macta AT Kon | C/61.8 | (momyposenn) 8
KBaTH(UKALK
oo R | oprnn X | o
Kon PerucTpaOHHbIN HOMED
opuruHana npodeccHOHANBHOTO
cTangapTa
TpyzoBbie AeiicTBus | OpraHu3ailis ¥ BBINOJHCHHE KaueCTBCHHOTO aHAIN3a PUCKOB IpoeKTa B 06J1aCTH
UT mo6oro ypoBHs CIIOXXHOCTH
OpraHu3anusi ¥ BBITOJHEHHE KOJIMYCCTBEHHOTO aHaiu3a PHUCKOB NPOCKTa B
o6macti UT moboro ypoBHs CII0OKHOCTH B
OpraHu3anys WIaHKPOBAHHS U IUIAHAPOBAHUE PEATHPOBAHMA HA PUCKH IIPOCKTA B
o6macta UT moboro ypoBHS CII0OXKHOCTH
OcyllecTBIeHAE KCICPTHOH TOISPIKKH aHATM3a PUCKOB B IIPOCKTAX B obnmactu
UT moboro ypoBHS CIIOKHOCTH
Heo6xonumeie AHanu3upoBaTh BXOAHBIC JAHHBIC IPOEKTOB B obnactu UT moOoro ypoBHA
yMEHUs CJIO’KHOCTH
TLnaHupoBaTh paGoTH! B IIPOEKTaX B 00/IAacTH UT moboro ypoBHs CIIOKHOCTH
Pa3pabaTeiBaTh MPOEKTHYIO JOKYMCHTANMIO B MPOCKTAX B obnacta UT moboro
YPOBHS CIIOXHOCTH ,
OcyIecTBIATh KOMMYHHUKAllld B TIPOCKTax B ob6mactu UT mobGoro ypoBHs
CJIOXHOCTH
KOHTpOIHpOBATH HCIONHEHHE BHIAHHBIX MOPYYCHHH B MPOCKTAX B obmactu UT
, m060ro ypoBHs CI0KHOCTH
HeoOxonuMele MeToAH! yIpaBlIeHHs] pECKaMH IPOEKTA B o6mactu UT
3HAHMS Bosmoxxsoct YIC
TIpeameTHast 0671aCTh aBTOMAaTH3aMH
OcHoBbI HH(POPMAINOHHOH O€30MacHOCTH OpraHu3aliH
BimsHHE OPraHU3alHOHHOrO OKPYKECHHS Ha IIPOCKT
WIHCTpYMEHTHI H METO/IbI BBIIAYM H KOHTPOJIA HOpYYEHHH
TeXHOMOTMH MEXJIMIHOCTHOH © TpYNNoOBOH KOMMYHHKAaUMH B JCJI0BOM
B3aMMOIeHCTBHH, OCHOBBI KOH(QIMKTOJIOTHI )
Hpyrue -
| XapaKTEepHUCTHKH
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3.3.62. TpynoBas pyHKIHA

MOHHTOPHHT PACKOB H YIIPABICHUE PHCKAMH B VpoBeHb
HaumeHoBarMe | IIPOEKTaX JIIOOOr0 YPOBHS CIOXKHOCTH B obnmactu | Kox | C/62.8 | (moayposens) 8
UuT KBaJTM UKL
giiEZizmneHne TPYROBOH Opurmman X 3an$;:;::;: /<]
Kon PerucrpaunoHHslif HoMep
OpUrHHAIA npodeccHOHATLHOTO
cTaHzapTa
Tpynoseie meiicteust  3anpoc wuHpopMarmu 06 HCHNOMHEHMM paboT 10 MHPOEKTy H  OLEHKA
s¢dexTrBHOCTH paboThl ¢ puckaMH mpoekra B obnact MT mo6oro yposHs
CIIOXKHOCTH
Opranuszauus ¥ TpPOBEICHHE ONPENCICHAS TEHIECHIMA M IEPEOLEHKH pHCKOB
npoekra B obnacti T mo6oro ypoBHS CI0KHOCTH
Opranmsanus 0OHOBJICHHS U 0OHOBJIEHHE NTPOEKTHOH JOKYMEHTAIMH, CBA3aHHOM
¢ puckamu npoekra B o6mactu YT mo60ro ypoBHs CIOKHOCTH
VHuOEMHpOBaHHE 3alpOCOB HA H3MEHEHHE (B TOM HHCJIE KOPPEKTHPYIOIIMX
JEWCTBHMI, TNpEAympexJaloliyuX JICHCTBHM, 3alpoCcOB Ha  HMCIpaBJICHUE
HECOOTBETCTBHMIA) B rpoektax B obnacty UT moboro ypoBHs CI0KHOCTH
OcyIIecTBIEHHE IKCIEPTHOMN MOUIEPKKH aHAIH3a PHCKOB B IPOEKTax B 001aCTH
NT moboro ypoBHs CII0KHOCTH
Heobxonumeie AHaIM3MpoBaTh BXOJHBIE JaHHBIC NpoekToB B obmact UT moboro yposHs
yMeHHs CJIOXKHOCTH ‘
BhInonHAT, NporHO3MpoBande B NpoekTax B obmactm MT moboro ypoBHs
CJIO’)KHOCTH
Pa3pabarbiBaTh IPOEKTHYIO JOKYMEHTAlHMIO B IpoekTax B obmactu UT moboro ?
YPOBHS CJIOXKHOCTH
OcyliecTBIATh KOMMYHHUKAalHH B mpoekraXx B obmactu WT moboro ypoBHA
CIIO’KHOCTH
KoHTponMpoBaTh MCIOJNHEHHE BBUIAHHBIX NOPYYEHHH B IpoekTax B obmactu UT
71000T0 YPOBHS CIOKHOCTH
PaGoraTh ¢ 3amucaiMH MO KadecTBY (B TOM 4YHMCIE C KOPPEKTHPYIOIIUMH
AEHCTBHAMY, NPEAYNPEKAAIONMMHE JSHCTBHAMM, 3alpOCaMH Ha HCIPABICHHE
HecooTBeTCTBMIA) B mpoekTax B obnact YT moboro ypoBHs CIOKHOCTH
Heobxomumeie MerTozp! yrpasieHus packamMu npoekrta B obnactu UT
3HAHUA Bosmoxuoctn C
IIpenmeTrHas 061acTh aBTOMATU3AIAH
OcHoBbI HHGOPMAIIMOHHOH 6€30IIaCHOCTH OpraHA3aluy
Brusinye opraHu3aiMOHHOTO OKPY)KE€HMS Ha IIPOCKT
WHCTpyMEHTHI M METOIBI BBIIAYM M KOHTPOJIA IOPYYCHHH
TexXHOJIOTHH MEXIMYHOCTHOM W TpymmoBodl KOMMYHHKAalMM B JICJIOBOM
B3aHMOJICHCTBHH, OCHOBBI KOH(IMKTOIOTHH
Hpyrue -
XapaKTEPUCTHKH
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IV. Ceenennsi 06 opraHu3anusax — pa3padoTynkax npogecCHOHAJBLHOr0 CTAHAAPTA

4.1. OTBeTCTBEHHAS OPraHU3AUMA-PA3PAdOTIHK

®I'BY «BHUU tpyna» Muntpyaa Poccun, ropox Mocksa

T'enepalbHBIA TUPEKTOP ITnateirus Jimutpuii HukonaeBuy

4.2. HanmenoBaHHs Opranu3auuii-paspadoTInKos

1 Acconuanys npeIIpusaTH KOMIIBIOTCPHBIX U HHMOPMAMOHHBIX TEXHOJIOTHH, TOPOJL Mocksa
2 MexperunonansHas o6leCTBeHHAsA Opranu3anus «Coto3 UT-mupektopos», ropoa Exarepun6ypr,
v CeepioBckas 06/1acTh )
3 000 «1C:Cepepo-3anan», ropox Cankr-Iletepbypr
4 000 «1C», ropox Mocksa
5000 «AiTullenn-Codry, ropox Caskr-TlerepOypr
6 000 «Akcenor-M», ropox VBanTeeBKka, MOCKOBCKas 00J1acTh
777000 «busnec-Cotry, ropox Capanck, Pecrybmrika Moposns
8 000 «BII'by, ropox Mocksa
9 000 «/lupekT npoeKT», TOpoL Bonrorpaj
10 000 «Komnanus AM6ep», ropoa Caukr-Iletepoypr
11 7000 «Kommanus KOMIUIUT», ropox Canxt-IlerepOypr
12 00O «JIE/178», ropox CaHkr-TleTepOypr
13 000 «Hayuno-nmpou3BogcTBeHHas ¢upma «Dopycy, FOPOA NpxyTck
14 00O «Hay4HOo-mPOH3BOACTBEHHBIH LICHTD «1C», ropog Mocksa
15 OO0O «Tounst yuer Cod1», ropoa CMONCHCK

! O6mepoccriickuii KIaccHUKaTOp 3aHATHH.

2 O6wepocCHiicKHit KIaCCHUKATOP BUI0B SKOHOMUYECKON EATENBHOCTH.

3 EuHBIA KBaTH(UKAIMOHHBIH CIIPABOYHUK AOMKHOCTEH pyKoBojuTeIIeli, CIEUMaNHCTOB U CITyKallHX.

4 O6mwepoccuitckuii knaccupukatop npopeccuii paGounX, JODKHOCTEH CITyKallMX ¥ Tapu(pHBIX pa3psuOB.
5 OBwepoccHiCKHit KIaccHUKaTop CICUMaTbHOCTEH M0 00pa3oBaHHIO.




