IMPABUTEJIbCTBO POCCUMCKON ®EJEPALIMU
PACIIOPAXEHUE

ot 28 nexabps 2020 r. Ne 3579-p

MOCKBA

B uensx noBbllleHUA 3((PEKTHBHOCTH YNpaBIEHUs TrOCyAApCTBEHHOM
cOOCTBEHHOCTBIO:

1. YTBepauTh npujiaraemslie METOUYECKHE PEKOMEHIaLUH
no (GOPMHPOBAHHIO MW IMPHMEHEHHWIO KJIIOYEBBIX MoKa3aTtened 3¢ ¢eKTHBHOCTU
NEeATeIbHOCTH  aKLMOHEPHBIX  OOILLECTB, aKUMH  KOTOPBIX  HaxomATCA
B cobctBeHHOCTU Poccuiickoii ®Denepauru, U OTAENBHBIX HEKOMMEPYECKHMX
opraHu3alMd B  LeNAX  ONpeleNeHHs  pa3Mepa  BO3HarpaxIeHHs
HX PYKOBOJISILETO COCTaBa (Jajiee - METOAMYECKHE PEKOMEHAALIMH).

2. Munduny Poccunm coBMecTHO ¢ MuH3KOHOMpa3BuTus Poccuu,
PocumyiectBoM, a Takxke ¢ ¢enepaJbHbIMH OpraHaMHM HCIOJHHUTENBHOM
BJIACTH, OCYIUECTBIAIOIIMMH HOPMAaTHUBHO-IIPABOBOE pEryJIHpOBaHHE MM
KOHTPOJIb H KOOPJAHMHALHKIO B YCTAHOBJIEHHBIX 3aKOHOJATENLCTBOM Poccuiickon
®denepauun cdepax OeATENBHOCTH, B COOTBETCTBUM C METOJHYECKUMH
pPEKOMEHIALMSAMH B OTHOLIEHMHM aKUHOHEPHBIX OOILECTB, YKa3aHHBIX
B NMpUIOKEHUH Ne 1 K METOAUYECKMM PEKOMEHIALMAM, a TaKKE UX NOYEPHHX
o0IecTB, BCe rOJIOCYIOLIME aKUUK (ONH) KOTOPBIX HAaXOAATCA IOZ MPAMBIM
WM KOCBEHHBIM KOHTposieM Poccuiickoit ®enepaiyn, obecneuuTs pa3paboTKy
(aKTyanusauuio) BHYTPEHHHUX JOKYMEHTOB yKa3aHHBIX 001LEeCTB,
periaMeHTHPYIOIMX (GOPMUPOBAaHHE KIIOUEBBIX MOKa3aTened 3QPEKTUBHOCTH
UX JIeATETHbHOCTUH U BO3HAIPAXKIEHUE UX PYKOBOJSILErO COCTaBa, NPeayCMOTPEB
npUMeHeHHe pa3paboTaHHBIX (AaKTyaJHM3UPOBAHHBIX) JOKYMEHTOB TaKHX
obwects ¢ 1 sHBapsa 2021 r.

3.TocynapcTBeHHBIM KOpHOpauusiM, IOCYJapCTBEHHBIM KOMIIQHHSM,
nyOIMYHO-NIPaBOBBIM ~ KOMIIAHMSM M OTAEJIBHBIM  HEKOMMEPYECKHM
OpraHu3al{sM, YKa3aHHbIM B MpuiokeHMHn Nel K  METOQUMYECKUM
pEeKOMEHJalMsIM, PpEKOMEHA0BAaTh  PYKOBOACTBOBAaTbCS  METOAHMYECKHUMH
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PEKOMEHAALMIMH M paclpOCTPaHUTb  MeETOAUYECKHE  pPeKOMEHIAllnH
Ha JOYepHHe 00lIecTBa, BCE IOJIOCYIOIIME aKUWHM (A0JH) KOTOPHIX HAXOAATCH
oA MpsIMBIM HJIM KOCBEHHBIM KOHTposieM Poccuiickoii ®epepauun u (Unu)
rOCy/apCTBEHHBIX KOpINoOpauuii, rocyJapCTBEHHBIX KOMITAHHWH, MMyOJIHYHO-
NPaBOBBIX KOMIIAHUH, C y4€TOM CieUGUKH UX AeITeTbHOCTH.

4. YcraHoBUTb, 4YTO pacnopsbkeHue IlpaButenscTtBa Poccuiickoit
Qenepaunu ot 27 vroHs 2019 r. Ne 1388-p He mpuMeHseTcs B OTHOLUEHWH
OpraHu3auui, yKa3aHHbIX B NpHIOXeHMH Nel K  MeTOOUYECKHUM
peKOMeHAALHAM.

5.Ilynkt 4 pacnopsbxkenus IlpaButennctBa Poccuiickoit ®Penepanuu
or 27 uroHa 2019 r. Ne 1388-p (Cobpanue 3akoHomatenncTBa Poccuiickoi
®enepauny, 2019, Ne 27, ct. 3608) npu3HaTh YTPAaTUBLLUM CUITY.

IIpencenarens IlpaBuren

Poccuiickoin ®enepa M.MumyctuH
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YTBEPXJIEHbBI

pacnopsbxeHueM [paBurenscTBa
Poccuiickoi ®eaepaumu
ot 28 nexabps 2020 r. Ne 3579-p

METOAUYECKHUE PEKOMEHJIAIIUHU

no GopMHPOBAHHIO H TPHMEHEHHIO KJIIOYEBbIX MOKa3aTeJiei
3(pPeKTHBHOCTH 1eSiITeJIbHOCTH AKLIHOHEPHBIX 0011eCTB, AKIHH KOTOPbIX
HaxoasaTcs B cobcTBeHHOCTH Poccuiickoii Menepauuu, H oTAAbHbIX
HeKOMMepYecKHX OPraHH3alHii B LeJsX onpeaeleHHs paimepa
BO3HATPAaXKJIEHHS HX PYKOBO/SIIIEr0 COCTaBa

1. Hactosie MetoauyecKkHe peKOMEHIaluu pa3paboTaHbl B LENAX
OKa3zaHWs cogeilcTBuis nNpu (OPMHUPOBAaHHH M TNPHUMEHEHHUH KIFOUEBBIX
nokazarejieii  3QQPEKTUBHOCTH  JEATENBHOCTH  AKLHMOHEPHBIX  OOLIECTB
M HEKOMMEpPYECKHUX OpraHu3alMid, yKa3aHHBIX B NpUIoKeHHH Ne I, a Taxxke
X JOYEepHUX OOLIECTB, BCE TOJOCYIOLIME aKLUHMHU (0JIM) KOTOPBIX HAXOAATCA
nox NOpsAMBIM MIH KOCBEHHBIM KoHTposeM Poccuiickoit ®enepauuu
(manee - opraHu3zauusi), B LENSX OMpelelieHHs pa3Mepa BO3Harpa)KICHH:
MX PYKOBO/SALIEr0 COCTaBa.

2. [ToHsTHA, UCTIONB3YEMBIE B HACTOSALLMX METOAHUYECKUX PEKOMEHAALIUAX,
03HAualoT cleaylollee:

"HHCTUTYTbl pPa3BUTHA" - OpPraHM3alKM, LEJNbIO IEATENIbBHOCTH KOTOPBIX
B COOTBETCTBHM € KX  YYPENUTEJNbHBIMM  JOKyMEHTaMH  H (HJIH)
3akoHonatenbcTBOM  Poccuiickoi  @enepauuu  ABIAeTCA  COONEHCTBHE
MPOBENEHUIO TOCYHAPCTBEHHONW MOJUTUKA U (MIH) Pa3BHTHIO OTAEIbHBIX
orpacneid 3koHOMHKH Poccuiickoit ®denepauuu, BKIIOYEHHbIE B paszen 3
npuioxeHus Ne 1 K HaCTOSAUIMM METOANYECKHUM PEKOMEHJALUAM,

"KJMIOYeBOH TMoOKa3zarens >3(¢eKTUBHOCTH" - TMOKa3aTelb, CBA3aHHBIA
CO cTpaTerudeckuMu jAokymeHTaMud Poccuiickor ®@enepauny, a Takxke
CTpaTernyecKUMH IOKyMEHTaMH CaMOil OpraHu3al{H, Ha OCHOBAaHHH KOTOPOIo
oueHrBaercd  3(¢eKTHUBHOCTh  AESATeNIbHOCTH  OpraHu3auuMd B Lendx
oInpejie/ieHUs pa3Mepa BO3HArpaKJeHHs ee PyKOBOMSLIErO COCTaBa;

"KJIIoueBble MoKa3aTeNud 3QP¢GeKTUBHOCTH, HAaNPaBJIEHHBIE HA TOCTHXXEHHE
HAI[MOHAJIBHBIX LeJIel" - MokasaTesld, XapaKTepu3ylolHe BKJa[ OpraHu3aluH
B JOCTH)XEHHE HAlMOHAJBHBIX LeJed M Leled OoTpacieBbiX [JOKYMEHTOB
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CTpaTeryeckoro MuanuposaHus Poccuiickoii ®enepanud B COOTBETCTBUH
¢ oTpacneBoii cienupUKON HanpaBieHUH 1esTeNbHOCTH OpraHU3aLHH;

"HallHOHAJIbHBIE LIENU" - HAalMOHAJbHbIE HLENH, YTBEPKIACHHbIE YKa3oM
[Ipesunenta Poccuiickoit ®enepaumn ot 21 wons 2020 r.  Ne 474
"O HaUWOHaNbHBIX ULeNsAx pa3BuTus Poccuiickoil depepauuu Ha meEpHON
1o 2030 roga";

"opraHu3aluy, IeHCTBYIOLHE HA KOHKYPEHTHOM pbIHKe" - OpraHH3alMH,
KOTOpble OCYLIECTBIAIOT CBOK (PUHAHCOBO-XO3AWCTBEHHYIO [E€ATENbHOCTD
B YCJIOBHUSIX KOHKYPEHLMH U HE MOTYT ObITh OTHECEHBI K MHCTUTYTaM pa3BHUTHA,
CcyObeKTaM eCTECTBEHHO! MOHOMOJMKM W HHQPACTPYKTYPHBIM OpraHU3aLHUAM
WM (PMHAHCOBHIM KOMIAHMSAM, BKJIIOYEHHblE B pasfen | mpuimoxeHus Ne |
K HAaCTOSILIMM METOAUUYECKUM peKOMEHAALUSIM;

"OpraH ynpaBleHHs OpraHu3alMu" - COBET AUPEKTOPOB (Hab/roNaTe bHbIMH
coBeT) o0IlleCTBa, B Cly4ae €ro OTCYTCTBUS - oflee cobOpaHue aKLMOHEpOB,
BBICIIIHI OpraH ynpaBieH!s] HEKOMMEpPYeCKOH OpraHu3aliy;

"oTpacieBble KJIOYEBBIe MOKazaTend 3(QQeKTHBHOCTH" - MOKa3aTelH,
XapaKTepH3yoLHe 3¢ deKTHBHOCTD NesATeNBHOCTH OpraHu3aluu
B COOTBETCTBYIOLLEH OTpaciu, BKIIOYaroliue B cebs KJIOYeBbIe IMOKa3aTeNH
3¢ peKTHBHOCTH, HalpaBleHHble Ha [JOCTHXXEHHE HalMOHAJBHBIX LEJeH,
U ClIeLHAIU3UPOBAHHBIE KIIOUeBble MOKa3aTeau 3P PEeKTUBHOCTH;

"pyKkoBOAAUIMH cocTaB" - €OMHONMYHBIA HCIONHHUTENBHEIA OpraH
OpraH{3aliiK, YJIeHbl KOJIErHaJbHOro HCMOJHUTENBHOIO Opraia OpraHu3aluy,
a TakKe HHble [O/DKHOCTHble JIMI[@ OpraHu3allMd B  COOTBETCTBUH
C BHYTPEHHHUMH U (WJIH) yYpeIUTEeIbHBIMA JOKYMEHTaMH OpraHU3al1H,

"CnenMaTu3upoOBaHHble KJIIOYeBble Moka3aTenud 3(pGeKTHBHOCTH" -
NoKa3aTelH, XapaKTepu3ylollHe IeATeNbHOCTh OpPraHM3allid B COOTBETCTBUH
¢ ee oTpacneBoi crielnHUKOH;

"CyOBEKTHI ~ eCTECTBEHHOH  MOHONONMM U UHQPacTPyKTypHBIE
opraHM3auuu" - OpraHu3al{M, BKIIOYEHHBIE B COOTBETCTBHU ¢ DeepanbHbIM
3akOHOM "O eCTeCTBEHHBIX MOHOMOJUAX" B peecTp CyOBEKTOB €CTECTBEHHBIX
MOHOMNOJIMHA, a TaKKe  OpraHd3alud, 4Ybsd  JAEATENbHOCTh  CBs3aHa
C MpefoCTaBIeHHEM YCIyTr, HEOOXOAUMBIX AN GYHKUHOHHPOBAHHUA OTAENBHO
B3ATBIX OTpacieldl SKOHOMHKHM MM (HHAHCOBOIO CEKTOpa, BKIIOYEHHBIE
B pasnen 2 npuioxeHus Ne 1 Kk HaCTOSAIMM METOAUYECKHUM PEKOMEHIALIUSAM,

" hHHAHCOBO-3KOHOMMYECKHE KIIOueBble NOoKa3aTeau 3GQGEKTHBHOCTH" -
oKa3areiy, XapakTepu3yomre GHHAHCOBYIO AeSATEIbHOCTh OPraHU3allHH,

"¢buHaHCOBbIE  KOMMaHHUM" -  OpraHu3aldy, HMEIIIHE TpaBo
OCYILECTBIATh GUHAHCOBYIO H (MJIH) CTPAaXOBYIO JEATENBHOCTH B COOTBETCTBHU
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¢ 3akoHomaTelbcTBOM  Poccuiickoit ®enepauvii W yUYpeOHMTENbHBIMH
JOKYMEHTaMH, BKJIIOUEHHble B pazjen 4 mnpunoxkeHuss Nel K HacToOAIUM
METOANYECKUM PEKOMEHAALUAM;

"leneBoe 3HAYEHHE KIIOUEBOro mnokazarenss JQP¢EeKTHBHOCTH" -
KOJIMYECTBEHHAs XapaKTepHCTHKa T[OKa3aTeNs, OIpENeNeHHas CcTpaTerue
pPa3sBUTHS OpraHu3aluM, IOITOCPOYHOH NpOrpaMMOMN DPa3BHTHsA OpraHHU3alHH
M [IPOrpaMMOii AEATENBHOCTH OpraHU3alluH, ONpeleNiCeHHAas B HATypalbHOM,
MPOLEHTHOM WM JE€HEKHOM BLIPAXXEHHH.

3.Tlpy ¢GopMHpOBaHHM KIHOUEBBIX IOKa3aTenedl  IPQPEKTHBHOCTH
pPEKOMEHIYETCS YCTAaHABNMBAaTh (PHHAHCOBO-DKOHOMHYECKHE M OTPACIEBEHIE
KJIIOYEBbIe Moka3aTenu 3¢GheKTHBHOCTH, COBOKYMHBIH BEC KOTOPBIX COCTABIISAET
100 mpouenToB. Ilpu 3TomM oOlnee KOIUYECTBO KIIOUEBBIX TOKas3aTeleH
3¢ dEeKTUBHOCTH He JOJIKHO npesbiiuaTh 10.

Y ienpHbIM Bec KaXIOro KIOYEBOro rnokasaress 3¢Gp(eKTHBHOCTH JOKEH
COCTaBNIATH HE MEHee 5 MPOLIEHTOB.

IMepeueHp KiIIOYEBBIX MOKasaTesnedl 3(QGEKTUBHOCTH OpraHW3alHi,
OEUCTBYIOIIMX Ha KOHKYPEHTHOM pBbIHKE, MOPAJOK HX pacyeTra M IOPAIOK
YCTaHOBJICHUS 1IeJIeBOTO 3HAYECHHUS NPUBENCHBI B IIPUIOXKEHHH Ne 2.

IlepeyeHb  KIIO4EBBIX  ToOKazaTenell  3GbQEKTHBHOCTH  CyOBEKTOB
€CTECTBEHHOH MOHOMONMM ¥ HWHGPACTPYKTYPHBIX OpraHH3aluMi, IOpAAOK
MX pacyeTa M TMOPSAAOK YCTAHOBJIEHHUS UEJEBOrO 3HAYEHUA MPUBEAEHBI
B npusioxeHun No 3.

[lepeyeHs KIIOYEBBIX TMOKazareneil 3(GEKTHBHOCTH  HMHCTUTYTOB
pa3BUTHSA, MOPSAOK UX pacyeTa M MOPSJOK YCTAaHOBJICHHs LI€JE€BOr0O 3HAYCHHS
npuBeAEHb! B PUNOXKEHUH Ne 4.

[lepeyeHb KIIOYEBBIX MoKa3aTened >PPEKTUBHOCTH  (UHAHCOBBIX
KOMIIaHHU#H, MOPAIOK UX pacyera W MOpPsI0K YCTAHOBJIEHHS LI€JIEBOT0 3HAYEHUS
MpUBEICHBI B IPHUIIOKEHUH Ne 5.

4. CocTaB, MOPAAOK pacyeTa U Le/ieBble 3HAYEHHUs OTPAC/IEBLIX KIHOUEBbIX
nokazarenefi 3(pheKTHBHOCTH KaXJOH OpraHu3alMud (3a HCKIIOYECHHEM
roCyJapCTBEHHBIX KOpHopauui, rocyJapCTBEHHOH KOMIIaHMM M IyOIHYHO-
NPaBOBBIX KOMIAHUH) YTBEPXKHAIOTCA OPraHOM YIPABJIEHUS OpraHu3alUH
MO COrNacoBaHUIO C (efepalbHBIMH OpraHaMHM HCIOJHUTENBHON BIIACTH,
OCYILIECTB/AIHMY HOPMATUBHO-NIPABOBOE PETyJIHPOBAaHHE WM KOHTPONb W
KOODAMHALIMIO B YCTAHOBJIEHHBIX 3aKOHOAaTeNnbCcTBOM Poccuiickoit ®eneparyu
chepax  JeATENBHOCTH, COOTBETCTBYIOIUMX  OTpacieBod  creuuduke
OpraHu3alud, a Takke ¢ MHHUCTEPCTBOM 3JKOHOMHYECKOTO pa3BUTHSA
Poccuiickoii ®efepauliit B 4acTH KIIOUYEBBIX MOKasaTened >(PGOEKTHBHOCTH,
HalpaBieHHBIX Ha JOCTHXEHUE HALHOHAJbHBIX LIEJIEH.
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Cocras, nopsok pacyera W LiejieBble 3HAYEHHUS OTPAClE€BbIX KJIHYEBBIX
nokasarenei 3¢ PeKTUBHOCTH rocyaapCTBEHHbIX KOpropaLu#,
rocyapcTBeHHOM KOMIAHUH U MyOJIMYHO-TIPAaBOBBIX KOMIIAHUH peKOMeHyeTCs
YTBEPXJaTb  OpPraHoM  YINpaBle€HUS  [OCYJAapCTBEHHBIX  KOpIopauuH,
rOCylapCTBEHHOH KOMIIQHUH W  NyONHYHO-MPaBOBBIX  KOMIIAHWH 1O
cornacoBaHuo ¢ MunuctepcTBoM puHaHcoB Poccuiickoit denepauny U HHBIMU
3aMHTEPECOBaHHBIMH (ellepalbHbIMU OpraHaMH HCIOJHUTENbHONW BIACTH,
OCYILECTB/IAIIHMH HOPMAaTUBHO-NIPaBOBOE peryiupoBaHHE WM KOHTPOJb U
KOOpAWHALHIO B YCTAHOBIIEHHBIX 3aKOHOAaTesbCTBOM Poccuiickoit Penepaunu
chepax  OeATENBHOCTH,  COOTBETCTBYIOUIMX  OTpacieBoill  creuuduke
roCyapcTBEHHBIX KOpIopalui, rocyJapcTBEHHOH KOMIIAHHHW M MyOJIHYHO-
NpaBOBBIX KOMMaHWi, a Takke ¢ MHUHHUCTEPCTBOM 3KOHOMMYECKOIO Pa3BUTHA
Poccuiickoit @enepanuu B 4YacTH KIIOYEBBIX MOKazatened 3¢ ¢eKTHBHOCTH,
HaIpaBJIEHHBIX HA JOCTHXXEHHUE HAIlHOHAIBHBIX LIENIEH.

B cocraB oTpacneBbIX KIIOYEBBIX Mokaszarened 3¢ ¢deKTUBHOCTH
pEKOMEHJyeTcsl BKJIIOYaThb [MOKa3aTead, CQOPMHPOBAHHBIE HAa OCHOBE
HalMOHANBHBIX Lened, EquHOro nnaHa rno JOCTHXEHHUIO HAaLMOHAIBHBIX LeNeH
pa3Butusi Poccuiickoit ®enepaunu Ha nepuon no 2024 ropaa, oTpacieBhIX
CTpaTeruii OpraHM3allii, CTpaTerdud pa3BHTHSA OpraHM3alMi, a TakKxKe
JOJITOCPOYHBIX MPOTrpaMM pa3BUTHS OpraHU3alHi, HalMOHAJIBLHBIX NPOEKTOB
M rocylapcTBeHHBIX mporpamm Poccuiickoit denepallyv U COOTBETCTBYIOLLNE
YKa3aHHBbIM JOKYMEHTaM B YaCTH METOAHKH pacueTa [oKasaTesei.

[Ipn HeoOXOZMMOCTH YyueTa PpEerHoHaJbHOM CcHeUMPHKHM B COCTaB
OTpaclieBbIX  KJIIOYEBBIX  MoKasareneil  >QQPEeKTUBHOCTH  BKIIOYAIOTCA
MoKa3aTenu, yCTaHOB/IEHHbIE CTpaTerusiMu cyopekToB Poccuiickot ®enepauyiy,
pPETHOHANIBHBIMH TPOEKTaMH, TOCyJapCTBEHHBIMH NpOrpaMMaMH CyOBeKTOB
Poccuiickoit ®epepanyy, B TOM 4YHCIE HalpaBl€HHbIE Ha JOCTHXKEHHE
0O1LIECTBEHHO 3HAYUMBIX PE3YJIbTATOB, YIYUILIEHHE KayecTBa XKU3HU IpaxkaaH H
YCIIOBUH NpeANPUHUMATENBCKON AEATEIBHOCTH.

Ha ocHoBanuu pewenus Ilpeacenarens IlpasutensctBa Poccuiickoit
®enepauuy, [lepsoro 3amectutens [Ipeaceaarens IlpaBurensctsa Pocceuiickoin
®enepanun, 3amectutens Ilpencemarens IIpaBurtensctBa Poccuiickoi
@denepauit B COCTaB  CIELMAIU3MPOBAaHHBIX  KJIOYEBBIX  IOKa3aTelel
3GPEKTUBHOCTH MOryT OBITb BK/IIOYEHBl [OMOJHHUTENBHBIE IIOKa3aTeNlu
B Mmpejenax KOJHYECTBA, COBOKYMHOIO H YIEIBHOIO Beca, ONPEIEIEHHBIX
HACTOSAIUKUMH METOAUYECKUMHU PEKOMEHAALIMAMH.

5. ns  opraHuzanui, [OeHCTBYIOIMX HA KOHKYPEHTHOM  PpBIHKE,
oflliee  KOJUYECTBO (PUHAHCOBO-3KOHOMHYECKHX KIIOYEBBIX [IOKa3aTeseH

3 GEeKTHBHOCTH MOXET COCTaBIATL He Oonee 5 rokasaTeneil COBOKYITHBIM
BecoM oT 40 1o 60 npoLeHTOB.
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Ob1uee KOJIMYECTBO OTpacieBbIX KJIIOYEeBBIX nokasarenei
3QPeKTUBHOCTH oOpraHu3auui, IEHCTBYIOIIUX HA KOHKYPEHTHOM pHIHKE,
MOXET COCTaBiiATh He Oonee S5 TokazaTenelf COBOKYNHBIM  BECOM
oT 40 10 60 npoileHTOB.

6. Ina cyOBEKTOB €CTECTBEHHOW MOHOIMONUH M  HHQPAaCTPYKTYPHBIX
opraHu3auuil obliee KOJAHMYeCTBO (PHHAHCOBO-IKOHOMHUYECKHX KITIOYEBBIX
rokasatesieil 3¢ (eKTHUBHOCTH MOXET COCTaBiATh He Oojee 4 mnokasarenei
COBOKYMNHBIM BecoM OT 40 no 60 npoueHToB.

Obuiee KOJIM4€ECTBO OTpaciieBbIX KJTIOYEBBIX nokasaresnei
3QpEeKTUBHOCTH CYOBEKTOB €CTECTBEHHOH MOHOIONHWH H HHQPACTPYKTYPHBIX
OpraHu3aluil MOXET COCTaBIATL He OoJiee 6 Mokasaresieii COBOKYITHBIM BECOM
ot 40 po 60 mpouentoB. Ilpu 3TOM COBOKYMHBIH BeC CleLMATH3HPOBAHHBIX
KJIIOYEBBIX [MOKa3aTenedl 3(@PeKTUBHOCTH MOOMKEH COCTaBiATh HE MEHeEe
MOJOBHHBI  COBOKYIIHOIO Beca OTpacieBbIX  KJIOYEBBIX Toka3arenei
3¢ HEeKTUBHOCTH.

7. A1  WHCTUTYTOB pa3BUTUA ofuiee KOIWYECTBO  (PUHAHCOBO-
IKOHOMHUUYECKUX KIIFOUEBBIX MoKa3areneil 3¢ (HEeKTUBHOCTH MOXET COCTaBJIATH
He Oonee 4 noka3zaTenei cOBOKynHbIM BecoM 0T 40 1o 60 mpoLeHTOoB.

OO61ee KONMUYECTBO OTpACIEBBIX KIHOUYEBBIX MOKa3aTened 3QGheKTHBHOCTH
HHCTUTYTOB Pa3BUTHUSA MOXET COCTaBATh He OoJiee 6 mokazaTesieil COBOKYMHbBIM
BecoM oT 40 mo 60 mpouenrtoB. IIpu 3TOM COBOKYMHBIM BEC KIIOYEBBIX
noka3zareneil 3¢ eKkTUBHOCTH, HANpaBlIeHHBIX Ha JOCTI)KEHHE HALlHOHANBHBIX
LeJiel, IOJKEeH COCTaBNATh He MEeHee MOJIOBUHBI COBOKYITHOI'O BECa OTPACiIeBbIX
KJIIOYEBBIX Noka3areneH 3¢ PeKTHBHOCTH.

8. [lna ¢uHAHCOBBIX KOMMNAaHMH ofmEee KOMMYeCTBO (DPUHAHCOBO-
9KOHOMHYECKHUX KIIIOYEBBIX MoKazareneil 3pGHEeKTHBHOCTH MOXET COCTaBIATH
He Oouiee 6 nokasarteneid COBOKYNTHBIM BecoM OT 50 1o 70 npoueHTOB.

OO1ee KOMHYECTBO OTpAcleBbIX KIIFOUEBBIX Mokaszareneil 3¢ (ekTHBHOCTH
(GhUHAHCOBBIX KOMIMAHWA MOXET CocTaBiaATh He Oonee 4 nmoka3sarenei
COBOKYNHBIM BecoM OT 30 no 50 npoueHToB.

9. KntoueBrle mokaszarenud 3QGeKTHBHOCTH MOTYT OBITH YCTAHOBJIEHBI
Ha KpaTkocpouHblit (0T 1 roga no 3 ner), cpenHecpouHslii (ot 3 et 1o 5 ner)
U JoJIrocpouHblil (5 et u 6onee) neproasl.

10. B kayecTBe OCHOBHI AJis pacuera (paKTHYECKHX 3HA4eHHH PHHAHCOBO-
9KOHOMUYECKHX KITIOUEBBIX MoOKa3aTenedl 3(QQeKTHBHOCTH peKOMeHAyeTCs
UCMoJB30BaTh Oyxrantepckyio (¢HHAHCOBYIO) OTYETHOCTh, B Ciydyasx,
YCTaHOBIIEHHBIX 3aKOHOAATENBCTBOM Poccuiickoi ®enepauny, -
KOHCOJMAUPOBAHHYIO (GUHAHCOBYIO OTYETHOCTD.
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11.Tlpu  QopMupoBaHHM KIIOYEBBIX MOKa3zaTened 3ddexTHBHOCTU
cleyeT TMpelycMOTPEeTh HEBO3MOXHOCTh KOPPEKTHPOBKH HMX  LENEBBIX
3HaYeHH 3a MpolleIHi U TeKYLLUH KaleHJapHble TOAbI.

12. leneBble 3HaueHUA KIIOYEBBIX TMoOKasarened 3ddekTUBHOCTH
He MOTYT ObITh YKa3aHbl HHTEPBaJIOM 3HaYEHHUH.

13. Hapsgy ¢ knro4eBBIMH NokazaTensMH 3QQeKTHBHOCTH MOTYT OBIThH
NpeJycMOTPEHbl  IOKa3aTeNlH JAeNpeMHpOBaHUS  PYKOBOASILEro COCTaBa
OpraHu3alyH, KOTOpble  CHIDKAalT  pa3Mep  ero  BO3HArpaxaeHus,
chOpMHUPOBAHHOIrO MO pe3yJibTaTaM JOCTHXEHHS OpraHu3alfeid KIIo4YeBBIX
noka3zareseii 3¢ heKTHBHOCTH.

[Tokazarenu naernpeMHpOBaHUS PYKOBOISMIIEr0 COCTaBa OpraHH3allud
HE JO/DKHBI BJIMATH Ha OOIIMH Bec KIHOYEBBIX MoKaszateneil 3¢ GheKTHBHOCTH
opraHu3alfii, MpPeAyCMOTPEHHBIH TYHKTOM 3 HaCTOSALIMX METOJUYECKUX
pEeKOMeH1aluH.

Hanuyue, coctaB, Bec moKaszareneil AenpeMHUPOBaHHsS PYKOBOIAIIETO
COCTaBa OpraHU3allH, UX LIEIEBOE 3HaYeHHE, a TAK)KE pa3sMep AeNPEMUPOBAHUS
PYKOBOZSILENO COCTaBa OpraHU3allH ONpEAeNsioTCS OpraHOM YIpaBlIeHUS
OpraHu3alHH.

14. IToka3zaTensaMu AenpeMUPOBaHNS PyKOBOSLLErO CoCTaBa OpraHU3aluu
MOTYT ABJIATHCA:

a) AJis BCEX OpraHU3aLui:

Halnyue (OTCYTCTBHE) 3aO/DKEHHOCTH IO 3apaboTHOH Iu1ate mepen
paboTHHKaMM;

OTHOILIEHHE OoO0OBbeMa COBOKYMHOIO Jjojira K MpuOBIM [0 BblYETa
IIPOLIEHTOB, HAJIOra U aMOPTHU3aLIHH;

NpeBBIIIEHHE YCTAaHOBJIEHHOTO OpraHoM YIIPaBIC€HHUS OpraHu3alluu
3HAYEHHS OTHOIUEHHS CYMMBI KpE€OUTOB W 3aiiMOB K TpUOBLTH O BbIYETa
MPOLEHTOB, HAJIOra U aMOpPTH3alllH; '

HHBbIE TI0Ka3aTEeJM, OMNpejeNsieMble OPraHOM YIIpaBJIeHHs OpraHH3aluH,
COOTBETCTBYIOIIHEe crelnduke (UHAHCOBO-XO3SMCTBEHHOH AEATENIBHOCTH
OpraHHu3aLiy;

©) st pUHAHCOBBIX KOMIAHUI:

yXyAIIeHHe AUHAMHKH [OKa3aTels, Kacalollerocs AOJNH NPOCPOYEHHOH
33/10JKEHHOCTH;

NpeBbILIEHHE YCTAHOBJIEHHOTO OpPraHOM YNPAaBJEHHS OpraHU3alMU
3HAYeHHs 110Ka3aTellsd, Kacalolerocs 01 MPOCPOUYEHHOMN 3a80IKEHHOCTH.

15.B nensx ofecrnieyeHUss [OCTOBEPHOCTH pPacyeToB  KIIIOUYEBBIX
nokasaresnei 3(pPeKTUBHOCTH OpPraHoOM YIPAaBICHHS OpraHU3allH €XEroaHo
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obecrieunBaeTcsi TPOBEpKAa KOPPEKTHOCTH pacyeTOB LEJEBOro 3HAYCHHS
K/TIOUeBbIX Nokasateneil 3¢(deKTHBHOCTH, a Take 0OOCHOBaHHOCTH pa3Mepa
BO3HArpaXXACHUsi PyKOBOJALIETO COCTaBa OpraHu3aluu (¢ yueToM $pakTHYECKOro
OOCTM)KEHHUS LIeNeBbIX 3HAYEHUH KIIOYEBBIX Moka3aTesiell 3¢hGhEeKTHBHOCTH)
C TMIpUBJIEYEHHUEM MpeACTaBUTENEH BHYTPEHHETO U (MIIM) BHELIHErO ayIUTa.

16.IIpy  paccMOTpeHHH  BONPOCOB  BBIIUIATBl  BO3HATpaXAeHUS
pPYKOBOJSILIEMY COCTAaBY OpraHH3alUy YUYUTHIBAIOTCS:

a) GaKTUYeCKH NOCTUTHYThleé B OTYETHOM TIOJAy 3Ha4yeHUs KIIIOUYEBBIX
nokasarened 3p¢peKTHBHOCTH;

0) NpUYMHBl OTKJIOHEHWIH (HEBBIMONHEHHWE WM [EPEeBBINOJIHEHUE)
(GaKTHUYECKH MAOCTHTHYTBIX LeNIeBbIX 3HAUEHWH KIIIOUEBBIX IOKasatenel
3 PEKTHBHOCTH OT UX YCTAHOBJIEHHBIX LIeIeBbIX 3HAYEHHUIA;

B) MOKA3aTeNlU JelpeMHPOBaHis PYKOBOAALIETO COCTaBa OpraHH3aLuH.
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ITPUJIOXKEHHE Ne |

K METOAUYECKUM PEKOMEHALIUAM
1o GopMHUPOBAHHIO M IPUMEHEHHIO
KJTIOUeBBIX NOKazarenel 3¢ dbeKTHBHOCTH
AesTeNbHOCTH aKLIMOHEPHbIX OOLIECTB,
aKUMH1 KOTOPBIX HaXOAATCs B COOCTBEHHOCTH
Poccuiickoit Penepalui, U OTACIBHBIX
HEKOMMEpPYECKUX OpraHu3aLui B LesaX
OIpeJeNeH s pa3Mepa BO3HarpaXJaeHus
MX PYKOBOJSIIET0 COCTaBa

NEPEYEHD

opranu3auuii, opMHpoBaHHe H NPHMeHEeHHe KJIIOYeBbIX NOKa3aTeeil
3¢ PeKTHBHOCTH [IeATEJIbHOCTH KOTOPBIX OCYIIECTBJIAETCH
B COOTBETCTBHH ¢ METOAHYECKHMH PeKOMEHAAUSAMU

1. Opranusauuu, JeHdcTByIONIME HA KOHKYPEHTHOM PBIHKE

1. AkunoHepHoe ofuiecTBo "BHemHeakoHOMHYeckoe O0ObeJuHEHHE
" AnMastoBenupakenopt”, r. Mocksa

2. AkioHepHoe o0OwecTBo "BHelIHeskoHOMHYECKOe OO0BEeAUHEHUE
"TlpogunTopr", r. Mocksa

3. AkuuoHepHoe obuiectBo "BO "be3onacHocts", r. MockBa

4. AkuuoHepHoe obmiectBo "I'JlaBHBIH HayyHBIH HHHOBALIMOHHBIN
BHeJIpeH4ecKui ueHTp", r. Mocksa

5. AkunoHepHoe obwectso "[ JIOHACC", r. Mocksa

6. AkunoHepHoe obuiectBo "T'o3nax", r. Cankr-IlerepOypr

7. AkunoHepHoe oOuiectBo "I'0IOBHOM ULEHTP MO BOCIPOU3BOIACTBY

CeNIbCKOX034HCTBEHHBIX XHUBOTHBIX", 1Moc. beikoBo, r. [Togonsck, MockoBckas
obmacTe

8. AxunoHepHoe obuecTBo "3apybexxHedTs", r. Mocksa

9. AkunoHepHoe obuiectBo "Kusnsapckuil koHbs4HBIN 3aBoa”, I'. Kusisp,
Pecnybnuka Jlarectan

10. AkuvoHepHoe  oOwectBo  "KOHUEpPH  BO3AYIIHO-KOCMHYECKOH
oboponsl "Anmas - Aateit", r. Mocksa
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11. AxunonepHoe obuiectBo "Kopropauus "Takruueckoe pakeTHoOe
BoopyxeHue", r. Kopones, MockoBckas 061acTh

12. AkuvoHepHoe  obumectBo  "OObeguHEHHas  CYNOCTPOMTENbHAs
kopriopauus”, r. Cankr-IletepOypr

13. AkuuonepHoe obuiectBo "IIpHOKCKHMIT 3aBOJ LBETHHIX MeETALIOB",
r. Kacumos, Psa3anckas obnacte

14. AxunonepHoe obiectso "Pocreosiorus”, r. Mocksa

I5. AxunonepHoe obiectBo "Poc3apybexuedts”, r. Mocksa

16. AkunonepHoe obuiectBo "Pockaprorpadusa”, r. Mocksa

17. AxunoHepHoe o61uectBo "Poccuiickue unmnoapomsr”, r. Mocksa

18. Axunoneproe ob6wectso "POCHE®TEI'A3", r. Mocksa

19. AxkuunoHepHoe o6uectBo "Poccnuprnpom”, r. Mocksa

20. AkuuvonepHoe obmectBo "lleHTp TeXHONOTHM  CyHOCTPOEHHS
H cypopemoHta”, r. Cankr-IletepOypr

21. OtkpsiToe akuuoHepHoe obuiecTBo "['ocynapcTBeHHast aKLHOHEPHAs
xoMnanus "ObopoHnpomkomiuieke", r. MockBa

2. EcTecTBEeHHBIE MOHOIIOIUHN U HHPPACTPYKTYPHbBIE OpraHU3aLHH

. Axunonepnoe obwecrtso "[louta Poccun”, r. Mocksa
2. AkunodepHoe  obuiecto  "CucremHbli  omepatop  Eaunoit
3Hepretuyeckoi cucremsnl”, r. Mocksa

3. OtkpbiTOe akuuoHepHoe obuiecTBo "Poccuiickue xenesusle goporu”,
r. Mockaa

4. ITybnuuHoe akuoHepHoe 001ecTBO "TpaHcHedTh", . MockBa
3. UHCTUTYTBI pa3BUTHUS

1. AkuuonepHoe o6uectBo "JJOM.P®", r. Mockba

2. AkumonepHoe obuecto "Kopnopauus passutus JlanpHero BocToka",
r. Mockaa

3. AxuvoHepHoe oOwectBo "Kopnopauus passutus CeBepHOro
KaBkasa", x. KpacHsiit [Tlaxaps, CraBpononsckuii kpai

4. AkumnoHepHoe obuiectso "Kypoptsl Ceseproro Kaskasa”, r. Mocksa

5. AxkumonepHoe obectso "POCHAHO", r. MockBsa

20120568.doc



6. AkuHoHepHoe obuecTBo "Poccuiickuit akcrnopTHbii HeHTp", r. Mocksa

7. AkurvoHepHoe o6uectBo "Poccuiickoe areHTCTBO MO CTPaxOBaHHIO
IKCITOPTHBIX KPEAUTOB U UHBeCTHLUH", r. MockBa

8. AkuuoHepHoe obmiectBo "@enepasibHas KOPIOpaLUs IO Pa3BUTHIO
MaJloro ¥ cpefHero npeanpuHuMarenscTea’, r. Mocksa

9. lNocynapctBeHHas kommaHus "Pocculickiie aBTOMOOHJIBHBIE TOPOTH",
r. Mocksa

10. 'ocynapcTBeHHass koprnopauusi no aTtoMHod sHepruu "Pocatom',
r. Mocksa

11. l'ocynapcTBeHHass KoOprHopauusi IO KOCMHYECKOH OesTeNbHOCTU
"Pockocmoc", r. MockBa

12. 'ocynapcTBeHHass  Kopropauus IO COAeMcTBUIO  pa3paboTke,
MPOKU3BOACTBY U IKCMOPTY BBICOKOTEXHOJOTMYHOM NPOMBILUIEHHOH MPOAYKIHH
"Pocrtex", r. MockBa

13. N'ocynapcrBeHHas kopnopauus pa3sutus "BOB.PO", r. Mockgsa

14. 'ocynapcTBeHHas Kopropauus - ®oHn coneHcTBUs
pedOpMHPOBaHUIO XXUIHIIHO-KOMMYHAIIBHOIO X035HCTBa, I'. MockBa

15. 'ocynapcTBeHHBIN crienuanu3MpoBaHHblil Poccuiickuii 3xcnopTHO-
HUMITOPTHEIH 0aHK (akLMOHepHoe ob11ecTBO), I'. MockBa

16. Hekommepueckas opranuzauus PoHp passutus LlenTpa paspaboTku
U KOMMepIIHanu3alii HOBBIX TEXHONOIHi, I. MockBa

17. Ily6nuyHo-npaBoBasi komnaHus "BoeHHO-cTpouTeNnbHass KOMMAHHA",
r. Mocksa

18. IIyOnuyHo-nipaBoBasl KOMMaHUS MO (OPMHPOBAHUIO KOMIUIEKCHOM
CUCTEeMBl OOpallleHHs C TBEpPAbIMH KOMMYHaIbHBIMU OTXOAaMH "Poccuiickuii
IKOJIOTHYeCKHit onepatop”, r. Mockaa

19. I1lybnuyHo-npaBoBas komnaHus "MOHA 3alUTHl NpaB IPaXJaH -
Y4aCTHUKOB JOJIEBOr0 CTPOUTENbCTBA", I'. MockBa

20. Poccuiickuit HayuHbli doHA, r. MockBa

21. @enepanbHoe rocyJ1apCTBEHHOE aBTOHOMHOE yupexaeHue
"Poccuiickuii ¢poHa TexHOJOrHYECKOro pa3BuTHs", . MockBa
22. OenepanbHoOE rocyJ1apcTBEHHOE Oro/KETHOE y4pexaeHue

"Poccuiickuii GoHI GyHIaMEHTANbHBIX HCCEAOBaHMH", I. MockBa
23. denepanbHoe rocylnapcTBeHHoe OrojkeTHoe yupexaeHue "doHn

CONEHCTBUA Pa3BHTHIO MaIbIX (GOpM MNPEeANpUATHH B HAYYHO-TEXHHYECKOH
ctepe", r. Mockpa

24. ®onp nHGPACTPYKTYPHBIX H 00pa30BaTeNbHBIX MpOrpaMM, r. Mockaa
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4, OUHAHCOBLIE KOMIMAHUU

1. Akunonepnoe obuiectBo "bank JJIOM.P®", r. MockBa

2. AknoHepHoe o6iectso "BOb-nu3uHr", r. Mocksa

3. AxunoHepHoe 0611ecTBO "Pocarponusunr”, r. Mocksa

4. AknuonepHoe ofbutectBo "Poccuiickuit baHk mnoamepxku Manoro
¥ CpeJlHero npeanpuHumMaresnscTsa’, r. MockBa

5. AkumnoHepHoe o611ecTBo "Poccuiickuit cebcKoX03aiCTBEHHBIH OaHK",
r. Mocksa

6. IlybiinyHoe akLiOHEepHOe 001ecTBO "["0CyIapCTBEHHAs TPaHCMOPTHAs
JU3UHroBas komnaHusa", r. MockBa

7. [lybnuuHoe akunoHepHoe ob1ectBo "IIpoMeBsi3pbank", r. Mocksa

8. POCCUMCKUI1 HAITMOHAJIBHBIA KOMMEPYECKWIA BAHK
(nybsiMyHOe akLiMoHepHoe ob1iecTBO), I'. CuMdeponons, Pecnybinka Kpeim
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TTPHUITOXEHHE Ne 2

K METOIUYECKUM PEKOMEHAALUAM
1o GbOopMHPOBAHHIO U TIPUMEHEHHUIO
KJTIOUEBbIX NMoKa3zaTesieil 3pdeKTHBHOCTH
[eSTeNIbHOCTH aKLIMOHEPHBIX O0LIECTB,
aKL{M{ KOTOPBIX HaxoAATCs B COOCTBEHHOCTH
Poccuiickot @enepaliy, U OTAEIBHBIX
HEKOMMEPYECKHX OpraHu3aluid B LeJsiX
ofpeie/IeHUs pa3Mepa BO3HarpaKJeHus
MX pYKOBOJSAIIErO COCTaBa

NEPEYEHD

KJII0UeBbIX Moka3aTesel 3ppexKTHBHOCTH OpPraHHu3anuii,
AeHCTBYIOIIHX HA KOHKYPEHTHOM pPbIHKeE, MOPSAOK HX pacyeTa
H MOPSIA0OK YCTAHOBJICHHA 11€/IEBOI0 3HA4EeHHH

[Mopsanok ycTaHOBNIEHHA
LeNIEBOro 3HaYeHHUA
nokasate’s

HaumenoBanue [Topsanok pacuera
nokasarens nokasaresis

(DHHAHCOBO-IKOHOMHYECKHE KIHOYEBBIE NOKa3aTe/n 3(1)(1)CKTHBHOCTH

1. KioueBsie nokasarenu
3 dexrTuBHOCTH,
XapaKTepH3yIolHe
npubBLIb U YCTOHYHBOCTD
OpraHu3anuii, B TOM 4uCIE:

K03¢ddHLHEHT OTHOLLEHHE YHUCTOH OpraH ynpaBJjeHHs
peHTabENbHOCTH OMePaHOHHON MpHOBLIH OpraHH3alHH
MHBECTHUPOBAHHOTO [I0CjIe BbIUETA HAJNIOTOB K yCTaHaBJIMBaET LeNeBOe
kanurana (ROIC) CYMMapHOMY 3HAa4YEHUE HCXOS U3
WM KodpdumeHt HHBECTHPOBaHHOMY JUHAMHKH pa3BHTHS
peHTabenbHOCTH KamnuTaly Wi OTHOIIEHHE  OPraHW3alWH B CPAaBHEHHUH
COOGCTBEHHOTO YUCTON NPHOBLIH 32 roJ C PBIHKOM
kanutana (ROE)* K cOOCTBEHHOMY KanuTtany  (CpeJHeoTpacieBbIM
opranuzanuu* 3Ha4YeHHEM [oKa3aTeNs)
JUBHICHIHAA OTHOILIEHHE CYMMBI, He MeHee 50 mpoLeHTOoB
JOXOMHOCTh Harpas/IeHHOH Ha puOBbLTH OpraHu3aLiiH,

JUBHUIACHABI B KAICHapHOM OﬂpClICJICHHOﬁ
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HawMeHoBaHHe
roxasarens

Tlopsaok pacyeta
nokKasaresis

[TopsAzioK ycTaHOBIEHHUA
LIEJICBOTO 3HA4YCHHS
nokasaress

nokKasareib JoJAroBOH
Harpy3Kku

pocT
MNPOU3BOAHTEIBHOCTH
Tpyza

20120569.doc

rojy, K 4dcToit NpudHLIH Mo
UTOraM NpeablAyIero
¢dbuHaHCOBOrO rosa

OTHOLIIEHHE COBOKYMHOIO
JIoJira K mpuObLIH 0
BbIYETa MPOLIEHTOB, HAJIOTa
u amoptu3aiuu (EBITDA)

JUHAMMKA OTHOUIEHHUS
no0aBeHHOH CTOMMOCTH K
CpEAHETO10BOH
CpPEeAHECIMCOYHOH
YHUCIEHHOCTH COTPYAHHUKOB
HJI4 OCHOBHOTO
NPOU3BOACTBEHHOIO
nepcoHasna (no OTHOLIEHHIO
K [peblIylieMy TOAY)
6o MHOM NOpAAOK
pacueTa, YCTaHOBJIEHHEIH
METOIUKAMH,
COrJIaCOBaHHBIMH
benepanbHBIMK OprasaMH
HCIOJTHUTEIBHOH BJIACTH,
OCYILECTBIIIOLIHMHU
HOPMAaTHBHO-IIPaBOBOE
peryIHpOBaHHE HIH
KOHTPOJIb H KOOPAHHALHIO
B YCTaHOBIIEHHBIX cepax
JeATENBHOCTH,
COOTBETCTBYIOLIUX
oTpacneBoi cneuuduke
OopraHu3allHH,

H YTBEPKIECHHBIMH
opraHamH yrnpaBsJIEHHS
OpraHH3aliu

B COOTBETCTBHH

C pacrnopsKEHHEM
[IpaBuTenscTBa
Poccuiickoii ®enepanuu
ot 29 mas 2006 r. Ne 774-p

Opral yrnpaBJeHust
OpraHu3alfu
YCTaHaBJIMBAET LIEJIEBOE
3HAUEHHE HCXO/A U3
CTpaTerny pa3BUTUA
KOMIIAHUH, PYKOBOACTBYSACH
IPH 3TOM [IPUHIUIIOM
obecrnieyeHus
JOJITOCPOYHOH (HHAHCOBOH
YCTOHUYHBOCTH
JEATENILHOCTH OpraHi3aun

opraH ynpaBiacHUS
OpraHu3aLuu
YCTaHaBJIMBAET LIEJIEBOE
3HAYEHUE HCXOAA M3
CTpaTeruy pa3BUTUA Ha
OCHOBAaHMH OEHYIMapKHHTa.
Temmsl pocTta
NPOU3BOIUTENBHOCTH TPyJda
B KOMIAHHSAX C
rocyIapCTBEHHBIM
y4acTHEM JOJKHBI ObITh
BBILIIE CPETHEOTPACIIEBBIX
TEMIIOB pOCTa
NPOU3BOUTENBHOCTH TPy Ja



HanmMeHOBaHHe
roKasaress

Ilopsnok pacuera
noxasarens

HOpHIIOK YCTAHOBJICHUA
LEJICBOro 3Ha4CHUA
MoKa3arcJjis

POCT BHIPYUYKH
(nonoxutenbHas
JHHAMHUKa) B
CpaBHEHHH C TEMIaMH
POCTa pbIHKA HIIH

ko3 dunneHT
peHTabenbHOCTH
npojax no npHObLUIH
10 BBIYETa NPOLIEHTOB,
Hajora
amoptu3auun*

HHBIE MOKa3aTeH,
XapaKTePH3YIOIIHE
npHOBLTBHOCTD H
YCTOHYHBOCTH
OpraHH3aluu

OTHOILCHHUE BBIPYYKH 3a
OTUETHBIH [OX K BBIpYUKE 3a
TOJ, MpeIlecTBYIOLH
OTYETHOMY, B CPABHEHHH C
TEMIIaMH POCTa pbIHKA HIIH
OTHOILEHHE NPHOBUTH 10
BbIYETA MPOLIEHTOB, HAJlOra
1 amoptu3auun (EBITDA)
K BBIpyYKe*

MOpsIOK pacyeTa
YCTaHaBJIMBACTCS OPraHOM
YTIIpaBJICHHS OpraHH3aLUH
M0 COTJIaCOBAHUIO C
¢enepanbHEIM OPraHOM
HCTIOJIHUTENBHOMN BJIACTH,
OCYIIECTBIAIOLIHM
HOpPMAaTHBHO-TIIPaBOBOE
peryJupoBaHHe HIH
KOHTPOJIb H KOOPAHHALUIO
B YCTAHOBJIEHHBIX
3aKOHO/1aTeNbCTBOM
Poccutickoit denepaunu
chepax aeqaTenbHOCTH,
COOTBETCTBYIOILMX
oTpacneBoi creruduxe
OpraHH3alHH

OpraH yrnpaeJleHHS
OpraHu3aluu
yCTaHaB/IMBAET LIEJIEBOE
3HAYCHUE HCXOs U3
JUHAMHKH Pa3BHTUSA
OpraHU3ald{ B CPaBHEHUH
C PLIHKOM
(cpenHeoTpacneBbIM
3HAYEHUEM [0Ka3aTe/s)

opraH yInpaBieHHS
OpraHu3auuu
YCTaHaBJ/IHBAET LIEJIEBOE
3HAYCHHE UCXOOA U3
JUHAMHUKU pa3BUTHS
OpraHH3aLui B CpaBHEHHH
C PBIHKOM
(cpenHeoTpaciieBbIM
3HAYEHHAM I10Ka3aTeNs )

OTpaCJ'[eBbIe KJIFOUYEBbBIC MOKA3aATEIH 3(1)¢)CKTPIBHOCTPI

KnodeBble mokazaresu
3¢ ¢$eKTHBHOCTH,
HalpaBJIeHHbIE HA
JOCTHKEHUE
HaALHOHANBHBIX Henek,
B TOM 4HCJIE:

00BbeM MHBECTHILHH
B OCHOBHOH KanuTaJl

o0BeM HECBIPLECBOTO
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00BeM BIIOXKEHHI

B HHBECTHLIMOHHEIE
IIPOEKTHI

B COOTBETCTBYIOLIEH
OTpaciu

obbeM HECBIPLEBOTO

opraH ynpasieHHUs
OpraHH3alu
ycTaHaBJIMBAET IIEJIEBOE
3HaYCHHE B COOTBETCTBHH
¢ oTpacneBo# crneiugrKon
OpraHu3alys,
HAIMOHANBHBIMH HEAMH
H HCXOJs H3 1IeJIEBBIX
nokasarenaeu,
XapaKTEepHU3YIOIIHX
JOCTHXEHHE
HAIlMOHANLHEIX IICJIeH

k 2030 roxy



HaumenoBaHue [Topsiiok pacuera [lopanox ycranosienus
noKasarteis nokasareJis HE/ICBOTO 3HAMCHHUA
rokazarens
HEIHEPreTHUYECKOro HEJHEPreTHYEeCKOro
3KCIopTa 3KCIIOpTa TOBApoOB, paboT
H YCIIYT, MPON3BEIEHHBIX
B paMKax peaJn3yeMbIX
NPOEKTOB
CO3/AHHBIE H pabouue MmecTa,
COXpaHeHHBIe paboyHe  MUIaHHpYEMbI€ K CO3/IaHHIO
MecTa
bromxeTHas 00BbEeM NPSAMBIX HAJIOFOBBIX
3¢ dEeKTHBHOCTD MOCTYTIIEHH# B OI01KEThI
(HanoroBble BCEX YpPOBHEH
IIOCTYILIEHHS)
HHBIE NTOKa3aTeny,
XapaKTepH3yIoLIHe
BKJIAJ] OpraHH3aluH
B NOCTHXKEHHE
HaAllMOHATBHEIX Lienei
3. CneuuanusnpoBaHHbIE OpraH ynpaBJICHHs
KJIIOYEBBIE [10Ka3aTe/IH OpraHu3anuu
3¢ dexTrBHOCTH yCTaHABIMBAET NOPAAOK

pacyera M 1eneBoe
3Ha4YeHHE B COOTBETCTBHH
C OTpacieBoH cneuupUKOH
OpraHH3ally 1 HCXOMs H3
CTpaTeruu pa3BUTHA
OpraHu3alny

* UcnonbloBaHue mokazateneH, kacarommxcs koddpduuvenTa peHTabenbHOCTH MHBECTHPOBAHHOTO KanWTana
(ROIC) unu kodxdpduumenta pentabenbHoctd cobGctBeHHoro kanutana (ROE), a Takxke nokasatenei,
KAcaloIMXCA POCTa BLIPYUKH (MONOKHUTENbHAA AMHAMWKA) B CPAaBHEHHM C TEMMaMH POCTa PbIHKA HIH
ko3pdrunerHTa peHTabenbHOCTH MpoAax no npHbbIIM A0 BLIYETA MPOUCHTOB, HAlNOra W aMOPTU3ALIMH,
OnpeaenAeTca OPraHoM YNpaBieHHs OPraHu3aliii caMOCTOATENIBHO.

20120569.doc



[MTPUJIOXEHHE Ne 3

K METOAUYECKUM PEKOMEHALUAM
no GopMHUPOBAHHIO U TPUMEHEHHUIO
KJIFOUYEBBIX MMoKa3aTtenei 3pPeKTHBHOCTH
NeATeNBHOCTH aKLIMOHEPHBIX O0LIECTB,
aKLMU KOTOPBIX HAaXOAATCA B COOCTBEHHOCTH
Poccuiickoii ®enepanuu, U OTAENBHBIX
HEKOMMEPUYECKUX OpraHU3alri B LeJIX
OTpedesiCHUs pa3Mepa BO3HarpaX IaeHus
UX PYKOBOJSIIIErO COCTaBa

NEPEYEHD

KJII04eBbIX Noka3zaTeel 3(pPeKTHBHOCTH CYyObeKTOB eCTeCTBEHHOI
MOHONOJIHH H HH(PPACTPYKTYPHBIX OPraHH3aumii, nopsaoK
HX PacyeTa U NOPSAAOK YCTAHOBJIEHHS LeJ1€BOr0 3HAYEHHS

HaumeHoBaHue
noKasaTess

[Topsiaok pacyeta
noxasarteJis

[Topsinok ycTaHOBNEHUA
LE/IEBOTO 3HAYEHHS
noxasaresis

(DHHAHCOBO-3KOHOMHYECKHE KITFOUEBBIE NTOKA3aTEIH 3(b¢CKTHBHOCTH

Knrouesble nokasarenn

3¢ PEeKTHBHOCTH,
XapaKTepH3YyoIIHe
npuOBUTH H YCTOHYHBOCTH
OpraHH3alyii, B TOM YHCIe:

k03¢ HLHEHT
peHTa0eNBHOCTH
MHBECTHUPOBAHHOTO
kanutana (ROIC)
uia ko3 duLueHT
peHTa0enbHOCTH
coOCTBEHHOTO
kanuTtana (ROE)*

IUBHACHIHAS
JOXOOHOCTR* *

20120570.doc

OTHOILIEHHE YHCTOH
onepaLKoHHOH NMpUOBUTH
TI0CJIE BBIYETA HAJIOTOB K
CYMMapHOMY HHBECTHPO-
BaHHOMY KalHTaly WU
OTHOINEHHE YUCTOMU MpPH-
OBLUIH 3a rojl K COOCTBEHHO-
MY KallUTaly opranu3anuu*

OTHOLUEHHUE CYyMMBI,
HanpaBJIeHHOH Ha
JUBUJEHb] B KATIEHAAPHOM

opraH ynpasJeHHS
OpraHH3aLHuH
yCTaHAaBJIMBAET IIENEBOE
3HAYEHHE UCXOA U3
JUHAMUKU pPa3BUTHUS
OpraHH3ali B CPABHEHHH
C PBIHKOM
(cpenneoTpacneBbIM
3HAYEHHEM ITOKa3aTes)

He Meree 50 TpouEeHTOB
npuObUTH OpraHu3aluy,
OllpeNleNIEeHHOH



Haumenosanue
rokKasareJs

[Topanok pacueta
noxkazsaress

[Mopsanok ycTaHOBIEHUS
LeJIEBOTO 3HAYECHHUS
nokasarens

oKazatesib JOJNTrOBOH
Harpy3KH

poct
NPOH3BOJHTCIILHOCTH
Tpyna

20120570.doc

roly, K YMCTO# MpUOBIIH MO
MTOraM MpeabiLIyLIEro
¢dbuHaHCOBOrO roja

OTHOLIEHHE COBOKYIHOIO
nonra K npubsuiy fo
BbIUETA MPOLEHTOB, HAJIOTa
u amoptu3auuu (EBITDA)

JAHAMHKA OTHOILIEHHS
n006aBNeHHOH CTOMMOCTH K
CpeHEroaoBoH
CpeHECTMCOUYHOH
YUCJIEHHOCTH COTPYHHUKOB
HJIH OCHOBHOTO
NPOU3BOACTBEHHOTO
nepcoHana (1o OTHOLUEHHIO
K NpenbIIylieMy roay)
00 UHOH MOPAAOK
pacyera, yCTaHOBJICHHBIA
MeTOJUKaMH,
COTJIACOBaHHBIMH
¢denepalbHBIMH OpraHaMH
UCIONHUTENBHOM BIACTH,
OCYIIECTBIAIOIIHUMH
HOPMATHURHO-NIPaBOBOE
peryJIupoOBaHHE UIH
KOHTPOJIb ¥ KOOPAHHALHIO
B YCTaHOBJICHHBIX chepax
JIEATENBHOCTH,
COOTBETCTBYIOHIMX
oTpacneBoii crienuduke
OpraHu3aluH,

W YTBepXAEeHHbIMH
opraHamH yrnpaBJIeHHs
Opra’u3anu

B COOTBETCTBHH

C pacnopsiKeHHEM
[IpaBuTEnbCcTBa
Poccuiickoit ®@enepanuu
ot 29 mas 2006 r. Ne 774-p

OpraH yIpaBJI€HHS
OpraHu3alHH
yCTaHaBJIMBAET LIEIEBOE
3HAYEHHE UCXO M3
CTpaTEerHH pa3BUTHs
KOMIIaHHMH, PYKOBOJCTBYACH
IIPH 3TOM [IPHHIHIIOM
obecrnieyeHus
JONrocpoyHoit GpHHAHCOBO
YCTOHYHBOCTH
JEATENIBHOCTH OpraHu3aluy

opraH ynpaBJeHUS
OpraHu3aluu
yCTaHaBIIHBACT LIE/IEBOE
3HAYEHHE UCXOOS H3
CTpaTeruu pa3BUTUSA Ha
OCHOBaHUHU OEHYMapKHHra.
Temnsl pocTa
[IPOU3BOJIMTENHHOCTH TPyJa
B KOMIIaHHX C
rocy1apcTBEHHBIM
y4acTUEM JONKHbI OBITH
BBILIIE CPEJHEOTPACIIEBBIX
TEMIIOB pPOCTa
MPOU3BOJUTENBHOCTH TPya



HaunMenoBanue
floKasaress

[opsaok pacuera
nokasate’s

[Topsnok ycTaHOBNEHUS
LIEJIEBOrO 3HAYEHHS
nokasaresns

POCT BBIPYUKH
(MonoxuTenpHaA
JHHaMHKa) B
CPaBHEHHH C TEMIIaMH
pocTa pbIHKa HJIH
Ko3pPHunmreHTt
peHTabenbLHOCTH
npoJa)x no npuobLIH
JI0 BbIUETA POLICHTOB,
Hajora u
aMopTH3alHK*

UHBIE [TOKA3aTeNH,
XapaKTepH3YyIoLHe
NpUOBLIIBHOCTD H
yCTOHYHBOCTh
opraHu3anvt

OTHOLLIEHHE BBIPYYKH 32

OTYETHBIN IOl K BBIPYUKE 33

roj, NpeAmecTBYOUNI
OTYETHOMY, B CPAaBHEHHH C
TEMIIAMH pOCTA pbIHKA HJIH
OTHOLIEHHE NPHOBLIH A0
BBIYETA NPOLICHTOB, HAJIOTA
u amoptu3auun (EBITDA)
K BbIpyuke*

MOpAZIOK pacyeTa

YCTaHABJIHBACTCA OpraHoOM

yIIpaBJIEHUs OpraHU3alHu
10 COTJIAaCOBaHHIO C
dbenepaTbHbIM OpraHoM
HCIOJIHUTENBHOH BIIACTH,
OCYILECTBIIAIOLTHM
HOPMaTHBHO-IIPAaBOBOE
peryJIMpoBaHHE UIH
KOHTPOJIb H KOOPHHALHIO
B YCTaHOBJICHHBIX

3aKOHOAATEC/IBCTBOM

Poccuiickoit Penepaunu
cepax nesTenLHOCTH,
COOTBETCTBYIOLIHX
oTpacneBoii cneuduxe -
OprasM3anmu

opraH ynpasleHHS
OpraH#u3alu{
yCTaHABIIHBaET LIENIEBOE
3HAYEHHE UCXOA H3
JUHAMHKH pa3BHTHA
OpraHU3aLHUH B CPABHEHHH
C PbIHKOM
(cpeaneoTpacieBbIM
3HAUEHHEM [oKa3areJis)

opras yrnpasJI€HHUS
OpraHu3aliu
yCTaHABJIMBAET IIE/IEBOE
3HAYEHHE MCXOJIA U3
JMHAaMHKH Pa3BUTHS
OpraHu3alli{ B CPaBHEHHHU
C PBIHKOM
(cpeaHeoTpacneBbIM
3Ha4YEHHUAM TOKa3aTeis )

OtpacneBble KiIOUYeBble ToKasaTen 3 dekTuBHOCTH

KnroueBble nmokasaTein
3¢ EKTHBHOCTH,
HafpaBJIeHHBIE HA
JOCTHXXECHHE
HallHOHAJIBHBIX LICJIeH,
B TOM YHCJIE:

00BbeM HHBECTHIMNHT
B OCHOBHO# Kanural

06BbEM HECBIPBEBOTO
HEIHEPreTHYECKOro
IKCIIOpTa

20120570.doc

00LeM BIIOXKEHUH B

HWHBECTHUHOHHBIC TIPOEKTHL B

COOTBETCTBYIOUIEH OTPaciIH

00beM HECBIPEBOTO
HEe3HEepPreTHYECKOro
3KCIIOpTa TOBApOB, paboT
Y yCIIyT, MPOH3BENCHHBIX
B paMKax peaH3yeMbIX

OpraH ynpasJieHHs
Oprasu3aiyn
YCTaHaBJIUBAET LI€JICBOE
3Ha4YeHHE B COOTBETCTBHH
C oTpacieBoii cnienup Ko
opraHu3anui,
HAllHOHAIBHBIMH LETAMH
H HCXOOA U3 LETEBLIX
rokasarenei,
XapakTepH3YIOLIHX
JOCTHXKEHUE
HAlHOHANLHBIX LEIeH

k 2030 rony



[lopsinok ycTaHOBIEHUS
HaumenoBanue [Mopsaaok pacuera PANIOK ¥
1I€JIEBOTO 3HAYEHHUS
nokasareJis nokKasarens
nokasartelis
MPOEKTOB

CO3/IaHHbIE U
coXxpaHeHHbIE paboune
Mecra

OroKeTHAs

s dexTuBHOCTD
(HanoroBbie
HNOCTYIUICHUS )

MHBIE NTOKa3aTeNH,
XapaKTepH3yIoLlHe
BK/1aJ OpraHu3aluu B
JOCTHXXEHHE
HallHOHAIBHBIX LieTeH

3. Crneuunanu3upoBaHHbIE
KJIIOYEBbIE NIOKA3ATENN
3¢ beKTHBHOCTH,

B TOM 4HCIIE:

OecnepeOoOHHOCTD
H 6e30nacHoOCTh

NpEeNOCTaB/IEHUS YCIYT

HHbIE IOKa3aTellH,
YCTaHOBJICHHBIE B
COOTBETCTBHH C
oTpacyeBoi
crienu UKo

opraHu3alyi U (KJIK) Ha

OCHOBaHHM peLICHHs
[Ipencenarens
IlpaBuTenscTBa
Poccuiickoi
®enepanuu, [lepsoro
3aMeCTHTeNs
[Ipencenatens
[IpaBuTenscTBa
Poccuiickoit
®enepauns,
3amecTHTENA
[pencenarens
[IpaBuTenscTBa

Poccuiickoii ®enepaunn

* Ucnons3oBanue

rokasarTeJieH,

paboune MecTa,
LIaHUpPYEMBIE K CO3JJaHHIO

00BEM NMPSMBIX HATOTOBBIX
NOCTYIUIEHU# B OHOMXKEThI
BCEX YPOBHEi

KaCcarouxcs

ko3 duiuerHTa

OpraH ymnpaeJieHHs
OpraHu3anuu
yCTaHABIUBAET MOPAAOK
pacueTa U LeneBoe
3Hau€HHE B COOTBETCTBHH
¢ oTpacneBoi creudpHKoi
OpraHM3atuy U UCX0As

H3 CTPAaTeruy pa3BUTHA
OpraHu3auuy

pCHTa6CJ'le0CTPI

uuBectHpoBaHHoro kamutana (ROIC) unu xoadduumenra peHtabensHOCTH COOCTBEHHOrO
kamutana (ROE), a Takxe mnoka3satenei, KacalOIMXCs pPOCTa BBIPYYKH (IIOJIOKHUTEbHASA

20120570.doc



JMHAMMKA) B CPaBHEHHWHM C TeMIaMu pocTa pblHKa MaH KoddduuueHta peHTabenbHOCTH

npoaax 1o HpHGbIHH J0 BbIMETA NPOLCHTOB, HAJIOTA U aMOPTH3AIlUH, ONTPEACTACTCA OPraHoM
YIpaBJICHHs OpraHy3allui CaMOCTOATCIIbHO.

** He moxeT ObITh IPHMEHEH HEKOMMEPUYECKHMH OpraHH3aIHsIMH.

20120570.doc



[TPUJIOXKEHME Ne 4

K METOJUYECKHM peKOMEHAALUAM
Mo GOPMHPOBAHHUIO U TPUMEHEHHUIO
KJIIOYEBBIX MoKa3ateneit 3G peKTHBHOCTH
AEATENBHOCTH aKLIMOHEPHBIX OOIIIEeCTB,
aKLIHH KOTOPBIX HAXOJATCSA B COOCTBEHHOCTH
Poccuiickon @enepauyu, ¥ OTAEIBHBIX
HEKOMMEPYECKUX OpraHu3aluil B Lensx
olnpejeNieHUs pa3Mepa BO3HArpaXAeHHUs
MX PYKOBOZSILLIEro COCTaBa

INEPEYEHD

K/JII04YeBbIX NoKa3zaTeJiel 3(')(1)CKTHBHOCTH HHCTHTYTOB pa3BUTHA,
NOPSAAOK HX pacyeTa H NOPAAOK YCTAHOBJICHHA 11€/1€BOI'0 3HAYECHHHA

HaumMmenoBauue
noKasareJs

[Topsnox pacuera
noKasaress

[Topsiiok ycTaHOBIEHUS
L(€JIEBOTO 3HAYEHHSA
nokasatens

DOHHAHCOBO-IKOHOMHYECKHE KIIIOYEBBIE MTOKA3aTENHU B(b(l)eKTPIBHOCTPI

KmoueBble nmokasatesu
sbdexTruBHOCTH,
XapaKTepH3yIOlIHe
npuObUTb H YCTOHYHBOCTD
opraHu3alui, B TOM 4UCeE:

K03 PHIHEHT
peHTabeNnbHOCTH
HHBECTHPOBAHHOTO
kanutana (ROIC)
unu ko3pPuuneHt
peHTabenbHOCTH
coOCTBEHHOTO
kanudtana (ROE)*

OUBUIEHIHAA
JOXOaHOCTR**

20120571.doc

OTHOMLICHHE YHCTOMH
oTnepalHOHHON MPHOBLTH
MOCJIE BbIlYETa HAIOTOB K
CyMMapHOMY
WHBECTHPOBAaHHOMY
KanuTajly HJIK OTHOILIEHHE
YHUCTOH NpHOBUIH 3a rof

K COOCTBEHHOMY KallHUTaLy
opraHusauuu™

OTHOIIIEHHE CYMMBI,
HalpaB/ieHHOH Ha
JIUBHACHIb! B KAJIEHOAPHOM
rojy, K YACTOH MpUOBUIH N0
HUTOTaM IpeAbLIYIIEro
¢buHaHCOBOrO roja

OpraH yrpaBJeHHs
OpraHu3aLuH
yCTaHaBJIMBAET LENEBOE
3Ha4YeHHE HCXOA4 U3
JHHAMHMKH Pa3BHUTHA
OpraHH3aliK B CPABHEHUH
C PBIHKOM
(cpenHeoTpacneBbIM
3Ha4YeHMEM MOKa3aTes)

He MeHee 50 NpoLIEeHTOB
npUOBUTH OpraHH3aLuHy,
OIlpeJeNIEHHON B COOTBETCT-
BHH C paCToOpsHKEHHEM
IIpaBuTEnscTBa
Poccuiickoii @enepanuu

ot 29 mas 2006 r. Ne 774-p



HaumeHosaHnue
roKasarteJs

[lopsinox pacueta
nokasaresis

[Topsinok ycTaHOBIEHHS
LeJICBOrO 3HAUYEHHS
nokasarenst

nokasaresib J0JroBoOMH

Harpy3ku***

OneparHoHHbIE
pacxofbl K akTHBaM
NOJi yIpaBJCHHEM
(Cost to assets)

MHBIE NTOKa3aTeH,
XapaKTepH3yIolIHe
NpHOBUTBHOCTE U
YCTOHYHBOCTB
OpraHH3aLHH

OTHOLUEHHE COBOKYTIHOTO
Joiira K npuOsuM 10
BBIYETA MPOLICHTOB, HAJIOTA
u amoptuszauuu (EBITDA)

OTHOLICHHE OTIEPAIMOHHBIX
pacxoIoB 3a OTYETHBIH o
K CpeAHEro10BoMH
CTOUMOCTH aKTHBOB

HOpAIOK pacyeTa
yCTaHaBIIMBAETCA OPraHOM
yIipaBieHHs OpraHu3aluH
IO COTJIACOBAHHIO C
¢benepanbHbIM OpraHoM
HCIIOJIHUTENBHOM BJIACTH,
OCYILECTBIISIOUM
HOPMaTHBHO-IIPABOBOE
peryaMpoBaHHe HIIH
KOHTPOJb H KOOPJHHALHIO
B YCTaHOBJICHHBIX
3aKOHOJATE/ILCTBOM
Poccuiickoit ®enepaunu
chepax IesTeNbHOCTH,
COOTBETCTBYIOIIUX
oTpacieBoii cnenuduke
OprasHusaluu

OpraH yTpaB/ieHUS
OpraHH3alHH
YCTAHABJIMBACT LIEJIEBOE
3HaYEHHE HCXO/d U3
CTpaTeruy pa3BUTHSA
KOMIIaHUH, TIPH 3TOM
PYKOBOACTBYACH
HNpHHUUIOM o0ecnieyeHHs
JoarocpoyuHoit puHaHCOBOM
YCTOHUYHBOCTH
JNeATENBbHOCTH OpraHu3aluu

opral ynpabieHHs
OpraHu3anuH
yCTaHaBIIUBAET IeNeBOe
3HaUYEHHE HCXOMs U3
JUHAMHKH Pa3BUTHA
OpraH{3alu B CpaBHEHUM
C PHIHKOM
(cpeaHeoTpaciaeBbIM
3Ha4YeHHEM NoKa3aTes)

OpraH ynpasJieHHs
OpraHu3anuH
YCTaHaBJIMBAaET LIENEBOE
3HA4YEHHUE HCXOA U3
JHUHAMHKH Pa3BHTHS
OpraHU3aliH B CPABHEHHH
C PBIHKOM
(cpeaHeoTpaciaeBbIM
3HAUCHUSM MOKA3aTeNs)

Otpacnesble KIIOUEBbIE OKa3aTelH 3QPEKTHBHOCTH

2. KmroueBble nokasaTtenu
3¢ PeKTUBHOCTH,
HanpaBleHHbIE HA
JOCTHIKEHHE

20120571.doc

OpraH yTpasJeHHs
OpraHu3aLuH
yCTaHABIHBAET 1IETIEBOE
3HaYeHHUE B COOTBETCTBUH



HaumMeHoBaHue
roxKasartess

HOPH.IIOK YCTaHOBJIICHUSA
LOCNICBOr'0O 3HAYCHHA
NMOoKa3ateis

[Topsanok pacuyera
nokasarens

HAHOHAIBHBIX LIEJeH,
B TOM 4HCJIE:

00BeM HHBECTULINE
B OCHOBHOH Kamuran

MpUBJICYEHHE
COHHBECTHLHH

00BEM HECBIPHEBOIO
HE3HEPreTHYECKOro
IKCIOPTa

CO3/IaHHbIE H
COXpaHeHHbIe paboune
MecTa

OroKeTHas

3¢ beKTHBHOCTD
(Hamorosnie
MOCTYNJICHHS)

HHbIE TIOKA3aTeNH,
XapaKTepH3ylouue
BKJIAJ| OPraHU3alyHy B
JOCTHXCHHUE
HallHOHANBHBIX Le/ieH

3. Crneunanu3supoBaHHbIE

KJIIOYEBBIE MTOKA3aTeNnH
s¢dexTuBHOCTH

20120571.doc

¢ oTpacineBoii cietndHKoR
OpraHHu3aluy,
HaUMOHAIBHBIMH LIEIAMH

o06beM BIIOKEHHH B H HCXOOA M3 HEICBLIX

HHBECTHIIMOHHbBIE MPOEKThl  [OKa3aTenei,

B COOTBETCTBYIOLIEH XapaKTepU3YIOIHX

oTpaciu JIOCTHXXKEHHE
HalHOHANLHBIX LeJied

OTHOLUEHHE o01Iei k 2030 rony

CTOMMOCTH MPOEKTa K
o0BveMy ydacTs
OpraHH3alliH B IPOEKTE B
COOTBETCTBYIOLIEH OTpaciu

00BEM HECBIPHLEBOTO
HEIHEPreTHYECKOro
3KCINOpTa TOBApoB, paboT
H YCIIYT, IPOU3BEAEHHBIX
B paMKax peaqn3yeMbIX
IPOEKTOB

KOJIHYCCTBO pa60qnx MECCT,
CO3JAaHHLBIX B pE3YNILTATE
OKa3aHHA MMOAACPKKH
OpraHHu3alHH

00beM NpsAMbIX HAJIOTOBBIX
TIOCTYIUIEHUH B OIOMKETHI
BCEX YpOBHEH OT
MOIEPKAHHBIX IIPOEKTOB

opraH ynpasj€HHA
OpraHu3anuyu
yCTaHaBIHBAET NOPAAOK
pacueTa 4 LeJeBoe
3HAYEeHHE B COOTBETCTBHHU
¢ oTpacieBo# crenudukoii



[Mopsaok ycTaHOBIEHHS
1IeJIeBOT0 3HAUYEHHS
nokasarens

HaumeHnoBaHue [Topsinox pacyera
rokasarens TIoKa3arens

OpraHH3alni H UCXO0O
H3 CTPATETHH pa3BHTHA
OpraHH3alu

* Ucnonp3oBaHde  mokasaresici,  Kacawomuxcs — kodbduumeHta — peHTabenbHOCTH
uHBecTHpoBaHHoro kanutana (ROIC) unu kosdpduuuenta peHtabenbHOCTH COOCTBEHHOrO
kanutana (ROE), onpenensiercs opraHoM ynpasieHHs OpraHH3allH CaMOCTOATEIBHO.

** TMoka3zaTeib HE MOXET ObITh NPUMEHEH HEKOMMEPYECKMMH OpraHM3alMsMH.

20120571.doc



[MTPUJIOXKEHUME Ne 5

K METOJUYECKHM pEeKOMEHAALIUAM
no ¢pOpMHUPOBAHUIO H TPUMEHEHHIO
KJIIOYEBBIX MOKa3aTeneit 3QpheKTHBHOCTH
JesITeNIbHOCTH aKIIMOHEPHBIX 0OIIECTB,
aKLUH KOTOPBIX HaXOATCH B COOCTBEHHOCTH
Poccuiickoit Penepalnu, U OTACNBbHBIX
HEKOMMEpUYECKHX OpraHH3aluil B LEeNax
ornpezeieHHs pa3Mepa BO3HArpax JIeHUs
MX PYKOBOASAILErO COCTaBa

NEPEYEHD

KJII0YeBBIX NoKa3aTe/eii 3¢pPpeKTHBHOCTH PHHAHCOBBIX KOMNIAHWHH,
NOPAAOK HX pPacyeTa H NOPAAOK YCTAHOBJIEHHS LeJIeBOro 3HAYEHHA

HaumeHoBaHue
noxaszarens

[Topsnok pacyera
noKasarerns

[Topsok ycraHoBNEHHS
LIEJIEBOTO 3HAYEHUS
nokxasatesns

DUHAHCOBO-3KOHOMHUECKHE KITIOUEBbIE TOKa3aTesld 3¢ heKTHBHOCTH

KmoueBbie mokasarenu

3¢ heKTHBHOCTH,
XapaKTepU3ylolHe
NpHOBUTL M YCTOWYMBOCTD
opraHusauuii, B TOM HHcCIe:

ko3 HHeHT
peHTabeNnbHOCTH
HHBECTHPOBAHHOIO
kanutana (ROIC)
UiH kodpduumeHT
peHTabeNnbHOCTH
coOCTBEHHOrO
kanurana (ROE)*

JAHUBHACHIHAA
JAOXOOHOCTD

20120572.doc

OTHOILLIIEHHE YHCTOH
OIepalnMoHHOM MpuOBLIH
nocJjie BbYeTa HaJIOTOB K
CYMMapHOMY
HHBECTHPOBAaHHOMY
KalmuTaly HJIH OTHOLICHUE
yucTOH NPUOBUTH 32 roj

K COOCTBEHHOMY KanuTamy
opraHu3anuu*

OTHOULIEHHE CYMME,
HallpaBJICHHOH Ha
JIUBHJICHIIbI B KAICHAAPHOM
rofy, K YHCTOH HMpUOLUTH
IO UTOraM MpPEAbIAYLIEro
¢dbuHaHcoBOrO roaa

OpraH yrnpasJieHus
OpraHM3aLuH
yCTaHaBJIMBAET LIETIEBOE
3HA4YEHUE HCXOS U3
JUHAMHKH Pa3BUTHA
OpraHM3aluy B CPaBHEHUH
C PBIHKOM
(cpeaHeoTpacneBbIM
3HAUYEHHEM IOKa3aTeNs)

He MeHee 50 IpoLEHTOB
MpHOBUIH OpraHU3aliH,
onpeneneHHoN

B COOTBETCTBHH

C pacnopsiKeHHUEM
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06veM QHuHaHCHpOBaHHS
WHBECTHLIMOHHBIX NPOEKTOB
B COOTBETCTBYIOLLEH
OTpaciii

OTHOIlIEHHE 0o01eH
CTOMMOCTH HpPOEKTa

K 00beMY yuacTHs
OpraHH3al{H B IPOEKTE B
COOTBETCTBYIOLLEH OTpaciH

o6beM (prHaHCHUpOBaHUS
IIPOEKTOB HECBIPEEBOTO
HEIHEPreTHYECKOro
JKCIopTa

KOJIM4ECTBO paboumnx MecT,
CO3[aHHBIX B pe3yNbTaTe
OKa3aHUs [OATEPKKH
OpraHu3aLuH

OpraH ynpasJieHHS
OpraH{3almu
YCTaHABIIHBaET LieJIeBOE
3Ha4YeHHEe B COOTBETCTBHH
¢ oTpacneBoit crietdukoit
OpraHH3aIl¥H,
HAlMOHANBHBEIMH LENSIMHU
M UCXOMS U3 LEJIEBBIX
MoKasareJei,
XapaKTePHU3YIOLIHX
JNOCTHXKEHHE
HallHOHAJIBHBIX LIEIeH

K 2030 rony



[Topsinok ycTaHOBNEHHS
HanmenoBaHue [Topsnok pacuera
LEIEBOTO 3HAUEHHSA
nokazsareJis nokazares
noxasarens
6romxeTHas 00BEM NPAMBIX HATOTOBBIX
3¢ (EeKTHBHOCTH MOCTYIUICHHH B OIOIKETHI
(HaIoroBBIE BCEX YPOBHEH OT
NOCTYIUIEHH ) (bHHAHCHPYEMBIX IPOEKTOB

HHBIE NTOKA3aTeH,
XapakTepu3ylolIue
BKJ1aJl OpraHyi3aluH B
JOCTHKEHHE
HalHOHANBHBIX Leekt

3. Cneunanu3upoBaHHbIE
KJTFOUEBBIE MTOKA3aTENH
3¢ EeKTHBHOCTH

OpraH yTpaBJeHHS
OpraHH3ally yCTaHaBJIH-
BAacT NOPAJOK pacyeTa U
LieNIeBOE 3HaUECHHE B
COOTBETCTBHH € OTPACIICBOH
crnetudHKoi opraHu3aun
H HCXOJs U3 CTPaTerux
Pa3BUTHS OpraHu3aLUx

* Ucnmons3oBaHne — mokasartenedt,  kacaooummxcs — koddduumenta  penrabenpHOCTH
HHBecTHpoBaHHOTro kKanutata (ROIC) unu xo3addunuenra peHrabenbHOCTH COOCTBEHHOrO
kanutana (ROE), onpenensercs opraHoM yIpaBJICHHS OPraHU3allii CaMOCTOATENBHO.
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