} MHUHUCTEPCTBO TPYIA 1 COLUAJIBHOM 3AIIIATHI
; POCCHIICKOHN ®EJNEPAIIUMN
(MunTtpyn Poccun)

IIPUKA3

AmeZ}z%& WZXZ. Ne f%g/‘/
Mocksa

006 yTBepxaennn npogeccHOHAIBHOIO CTAHAAPTA
«BbH3HEeC-aHAJIUTHE»

B cootBerctBuH ¢ nyHKkTOoM 16 IlpaBun pa3paOoTKH U YTBEPXKICHHS
NpodeCCHOHATBHBIX CTAaHAAPTOB, YTBEP)KIEHHBIX MOCTaHOBJIEHHEM IIpaBUTENBCTBA
Poccuiickoit ®eneparun ot 22 sHBaps 2013 r. Ne 23 (CobpaHne 3aKOHOAATENbCTBA
Poccuiickoii ®enepamun, 2013, Ne 4, ct. 293; 2014, Ne 39, ct. 5266; 2016, Ne 21,
ct. 3002; 2018, Ne 8, ct. 1210), i pu K a3 bI B a 10:

Y TBepaAUTH NpUIIaraeMslii mpodeccHoHaNIBHBIN cTaHAapT «bU3HeC-aHATUTUK».

Munuctp M.A. Tonunun

s
MAHHCTEPCTEO IOCTHIINS POCCHACKOR apgEpA iy

SAPETHCTPHROBAHO




VYTBEPXJEH
npukazoM MuHucTEpCTBa
TpyJa ¥ COLMATIBHOM 3aIUThL
Poccuiickoit ®enepanuu

oT W8> M&ZOIS r. Ne_ 8924

[TPO®ECCUOHAJBHBIN CTAHIAPT

bu3Hec-aHaAHTHK
1204
Perucrpauronssiii HoMep
Cogeprxanue

L. OBIIHE CBEICHES «....coueeveneenrenrenieneriersensieeeeseeeesesessessessesseneesessessessensensentesessesseemessestesssstsssssesssessssensensensns 1
II. Onucanue TpyOOBBIX QYHKIKHM, BXOISIIINX B MPOPECCHOHATBHBIN CTaHAapT (GYHKIIHOHAIBHAA KapTa
BHJIa TPODECCCHOHATILHOM JESITEIBHOCTH ) .. vvveveerreereeseesseenseerseesssessessassssssssessasssseessassssesssessessnsessaesssossssnnes 2
III. XapakteprucTuka 0O000UICHHBIX TPYIOBBIX DYHKIIHH ....ceeveerreeeeieneeenrenserennieeniisesinessnnsssnesesssesnnsenses 3
3.1. O6o6menHas TpyaoBas GyHKIHA «PaboTa ¢ 3aHHTEPECOBAHHBIMU CTOPOHAMIED ....oeovvvrmrerirerrnennens 3
3.2. O606meHHas TpyAoBas ¢pyHKus «ObecrieueHre U3MEHEHNH B OPTAHU3ALMHM». ....cvvevrenrirnisnanraneens 5
3.3. O6o61meHnas Tpynosas GyHkius «BeiiBienue 6Gu3Hec-npobieM win OGH3HeC-BO3MOXKHOCTER» ... 11
3.4. O606meHnHas TpynoBas QyHKIUS «OOOCHOBAHUE PEIIEHMMM .....ovviiuiiruiiniiieniiririenreeteeiretaeseenensene 14
3.5. O600menHas TpyAoBas QYHKIHSA «Y TIPABICHUE OU3HEC-AHAIHUZ0MY ...cocvverevrrireerinrensessnesensnssenne 16
3.6. OG6oOmenHas TpymoBas (YHKIHA <«AHAIMTHYECKOe oOOecleueHue pa3paboTKH CTpaTeruu
HABMCHECHII OPTAHHMBAIIMI ...euvverevrerruressueessuueessseesseesaessaseesaseemsrsssstassstossssssssassssssseessessnsssessssessnassssessassos 18
IV. Cenenust 06 opraHuzanusax — pa3paboTUAKaX MPOPecCHOHATBHOIO CTAHAAPTA ....evverrereanrarriessennes 21

I. O0mue cBeaenun

JlesTenbHOCTH MO BBISBICHHIO OH3HEC-TIPOOIIEM, BEISICHEHUIO IOTPEOHOCTEH
3aWHTEPECOBAHHBIX CTOPOH, 00OOCHOBAHHIO PELICHUH U 00eCIIEUECHHIO ITPOBEICHUS 08.036
U3MEHEHUN B OpraHu3aiuu

(HanMeHOBaHUe BUAA MPOGECCHOHAILHON AEATEILHOCTH) Kon

OcHoBHas 11e71b BI/1a TPOdecCHOHATHHOM AeITeNbHOCTH:

O6ecneueHre BO3MOXKHOCTH IIpOBCACHUA H3MCHCHUM B OpraHu3anii, IPHHOCAIUX II0Ib3Y
3aHHTCPECCOBAHHBIM CTOPOHAM, ITYTEM BBIABJICHHUS HOTpC6HOCTeﬁ 3aUHTCPECOBAHHBIX CTOPOH H
o00ocHOBaHHS pemeHHﬁ, ONHUCBIBAIOMINX BO3MOXKHEIC IIYTH pCajin3alluu HA3MEHECHHUMN

I'pynmna 3ansTuii:

2421 AHATUTHKU CUCTEM YIIPABJICHHUS U - -
OpraHu3anuu
(kox OK3") (HaMMEHOBaHHE) (kon OK3) (HapuMEeHOBaHUE)

OrHecenre K BHAaAM YKOHOMHYECKOH A€ATENLHOCTH:

70.22 KoHcynpTHpOBaHUE IO BOIIPOCaM KOMMEPYECKOM NEATEIBHOCTH U yIIPaBJICHHUS

74.9 JestenpHOCTh npodecCHOHATbHAS, HayyHas U TEXHHYeCKas Mpodasi, He BKIIIOYCHHAS B
JIpyTHe IpyIUPOBKH

(xon OKB3I[2) (Ha¥MEHOBAHKE BHIa YKOHOMHYCCKOH AEATETILHOCTH)
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III. XapakTepucTiHka 00001€HHBIX TPYAOBBIX GyHKIHIH

3.1. O606menHan TpyaoBas GyHKIHs

VYpoBeHb

Hamveroparme | F200Ta C 3aMHTEPECOBAHHBIMA CTOPOHAMH Kon A p 5

kBanuyKan
Ipoucxoxnenne

M . 3aMMCTBOBAHO M3
000011eHHO TPYIOBOM Opurusan X
OpHrHHAJIA
dyHKITIN
Kon PerucTpaimoHHbI i
OpUTruHaNa HOMeEp
MpodecCHOHATBHOTO
cTaHgapra

Bo3MoxHbBIE busznec-ananutuk
HaHMCHOBAaHUSL
JIOJDKHOCTEH,
npodeccuii

TpeboBanus
00pa3oBaHHUIO U
00yUeHHIO

Cpennee npodeccuonaibHOE 00pa3oBaHue — MIPOrPaMMBbI IOATOTOBKH
CIEIUATUCTOB CPETHETO 3BEHA

TpeboBaHuUS K OTIBITY
IPaKTHIECKOU PabOTHI

He menee ogaoro rosa paboThl, CBA3aHHON ¢ BBIIBICHUEM 3aHHTEPECOBAHHBIX
CTOPOH W OpraHM3alueid B3auMOJEHCTBUS C HUMU

Oco0ble ycnoBus
JoIycKa K pabore

Hpyrue
XapaKTePUCTHKHU

HOHOJ’IHI/ITGJIBHLIC XapaKTCPpUCTHKHA!

HanmeHnoBanue Ko HaumeHoBanue 6a30BOH rPYIIIBI, TOJDKHOCTH
JOKYMEHTa (npodeccru) WK CUELHMATBHOCTH
OK3 2421 AHaJTUTHKA CHCTEM YIIPABJICHUS U OpraHu3alui
OKCO’ 5.38.00.00 JKOHOMMKA U YITPABJICHUE

3.1.1. TpynoBas ¢pyHKIHA

Hanvenosanue

Brissienue 3aMHTCPECCOBAHHBIX CTOPOH

Kon

A/01.5

IpoucxoxaeHne TpynoBroit
$yHKIIN

YpoBEHb
(OTYPOBEHD) 5
KBaJTH(hUKALIUH

Opurunan

X

3auMCTBOBaHO H3
OpurHHalia

Kon
OpHUTHHATA

PeructpariioHHbIA
HOMEp
po¢eCCHOHANBHOTO
CTaHAapTa

TpynoBsie aeiicTus

AHanM3 KOHTEKCTa, OpPraHU3alMOHHON CTPYKTYphl, OHM3HEC-IIPOLECCOB
LEJIBIO BBISIBIICHHS 3aMHTEPECOBAHHBIX CTOPOH

C6op u perucrpanus HHGOPMAIMK O 3aMHTEPECOBAHHBIX CTOPOHAX

OpFaHI/ISaI_II/ISI XpaH€Hus I/IH(l)OpMaI_II/II/I 0 3aUMHTCPCCOBAHHBIX CTOpPOHAax
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noAACPXKaHuA €€ B aKTyYaJIbHOM COCTOsITHHH

Ananu3 u KJIaCCI/I(I)I/IKaHI/ISI 3aMHTEPECOBAHHBIX CTOPOH

Heo6xoaumele yMeHHS

Hcnonp3oBaTh TEXHUKH BBISIBJICHHS 3aHMHTCPCCOBAHHLIX CTOPOH

HJ'IaHI/IpOBaTL, OpraHu30BBIBATh U IIPOBOJAUTH BCTPCUYU H O6CY)KI[CHI/I$I C
3aNHTEPCCOBAHHBIMY CTOPOHAMHI

Hcnonp30BaTh TEXHUKH 3QPEKTUBHBIX KOMMYHHUKAIMHA

BEIIBIATH, perucTpupoBaTh, aHATH3HPOBATh W KIACCUPUIHMPOBATL PHUCKH H
pa3pabaThiBaTh KOMIUIEKC MEPOIPHATHH IO X MUHAUMH3AIUU

Cobupatb, Ki1accupuUHAPOBaTh, CHCTEMAaTH3UpOBaTh K  oOecHednuBaTh
XpaHCHHUE U aKTyan3aluio HHpopMaly Ou3Hec-aHaIn3a

Odopmnars pe3ynbraTsl OHM3HEC-aHAJIM3a B COOTBETCTBHM C BBIOPaHHBIMH
MOJIXOJIaMH

Ompenenath CBSI3M M 3aBUCHMOCTH MEXY dJIeMeHTaMH HH(popMaiuu OHu3Hec-
aHanm3a

[TpuMeHATs, HHGOPMAIMOHHBIE TEXHOJIOTHH B 00BEeME, HEOOXOAMMOM st
nesel Ou3Hec-aHau3a

AHanu3upoBaTh BHyTpeHHHE (BHEIIHHE) HAaKTOPhl U yCIOBHSI, BIHAIOIIME HA
JIeATENBHOCTD OpraHu3aluu

AHaJ'II/I3I/Ip0BaTI> CTCIICHD YYacCTH 3aHHTCPCCOBAHHBIX CTOPOH

Anamu3upoBaTh KavecTBO HH(popManuu Ou3Hec-aHaIM3a € TOYKHM 3PEHHUS
BBIOPAHHBIX KPHTEPHEB

[TpoBoaKTE aHANH3 IPEAMETHOM 00J1aCTH

BEINONHATH (YHKIIMOHATBHYIO IEKOMIIO3UIIHIO paboT

MogempoBaTh 00beM U I'PaHHUIBI PabOT

HCO6XO,Z[I/IMBIC 3HaHHUA

TeopI/IH 3AaUHTCPCCOBAHHBIX CTOPOH

Teopuss MEXJIUYHOCTHONH ¥ TPYNHmOBOM KOMMYHHKALMH B JIEJJOBOM
B3auMOJeHCTBHA

Teopusi KOHQIMKTOB

S3pIKH BHU3YaJIbHOI0 MOACIIMPOBAHU A

Teopust ynpaBieHus pUCKaMH

Teopust cuctem

IpenmerHas o6aacTh M CrenUpHKa JAEATEIBHOCTH OpraHM3alUHd B 00beMe,
JIOCTATOYHOM JIJIS pEIICHUs 3a1a4 OU3Hec-aHaIn3a

Jlpyrue xapakTepiuCTHKH

3.1.2. TpynoBas ¢pyHKIus

B3auMozielicTBHE C 3aUHTEPECOBAHHBIMH Yposens
HaumeHnoBaHuE CTOpOHAMH Kon | A/02.5 (MOTYpPOBEHb) 5
KBasuUKauuu

IpoucxoxaeHue TpyaoBoi
lingsinai

3auMCTBOBAHO H3

Opursnan X OpUTHHANA
Kon PerucrpaluoHHbIH
OpUruHaia HOMep
npodecCHOHATILHOTO
cTaHOapTa

TpynoBsle AcicTBUS

PaszpabGoTka cTpareruii BOBJIEYEHHS 3aWHTEPECOBAHHBIX CTOPOH H
COTPYIHHYECTBA C HUMH

Pa3pa60TI<a IUIAHOB B3aHMOJCIHCTBHUA C 3aHHTCPCCOBaAHHBIMUA CTOPOHAMHU

[oaroroBka 3aMHTEPECOBAHHBIX CTOPOH K COTPYIHUYECTBY (Pa3biICHCHHE,
o0OydeHue)




B3aumogeiicTBiie ¢ 3aMHTEPECOBAaHHBIMH CTOPOHAMH M MOHHTOPHHT
3aWHTEPECOBAHHBIX CTOPOH

VYhpasienne — pHCKaMH, 00yCIIOBJICHHBIMH B3aUMOJCHCTBHEM €
3aNHTEPECOBAHHBIMH CTOPOHAMH

Heobxoaumele ymeHHS

Hcnonb3oBaTh TEXHUKH BBISIBJICHHS 3aMHTEPCCOBAHHBIX CTOPOH

HJ'IaHI/IPOBaTB, OPraHu30BBIBATb W ITPOBOJUTHL BCTPECUH H 06CY)KlIeHI/IH C
3aUHTCPCCOBAHHBLIMU CTOPOHAMH

Hcnonn3oBaTh TeXHUKY 9P PEKTHBHBIX KOMMYHHUKaIMiH

BLISIBJISITB, PETUCTPHUPOBATE, AHAIN3APOBATL H K.]'IaCCI’I(bI/II_II/IPOBaTL PUACKH H
pa3pa6aTI>IBaTb KOMIIJICKC Mep0HpI/IﬂTI/Iﬁ 10 X MHHHMH3allNH

OmpeienaTh CBI3U H 3aBUCUMOCTH MEXIY eMeHTaMu HH$popManua 6u3HeC-
aHaIu3a

IMpencrasiare MHGOPMAIMIO OH3HEC-aHATH3a Pa3IMYHBIMH CIIOCOOaMHU H B
pa3InYHbIX GopMaTax s 00CYKISHHS C 3aMHTEPECOBAHHBIMHA CTOPOHAMH

IMpumensTs HHOOPMAIMOHHBIE TEXHOJOTHU B 0OBEMe, HEOOXOJHMOM I
eseit On3Hec-aHaIH3a

AHaJII/ISI/IpOBaTB CTCIICHD Y4aCTH 3aHHTCPCCOBAHHBIX CTOPOH

Pa3bsacHATH HEOOXOAUMOCTh MMPOBEICHHS PadOT 10 OU3HEC-aHAIU3Y

Heo6xomuMbie 3HaHUS

TCOPI/ISI 3aMHTCPCCOBAHHLIX CTOPOH

Teoppm MEXJIMYHOCTHOH H prnHOBOﬁ KOMMYHHKAIIHK B JCJIOBOM
B3aUMOJICHCTBAN

Teopust KOHDIHKTOB

S3pIkH BHU3YAJIBHOI'O MOICJINPOBAHUSA

Teopus ynpaBieHus pucKkaMu

Mertoapl IUIAHUPOBAHUA OCATCIIbHOCTH OpraHU3alluu

Teopus cuctem

IIpenmerHas o6macTs M cnenuduKa AEATENTFHOCTH OpraHM3allid B 00BEME,
JTOCTATOYHOM JUIS pellieHus 3a7a4 OM3HeC-aHAIN3a

Jlpyrue xapakTepucTHKA

3.2. O600mennan TpyaoBasi pyHKIHs

I VYpoBeHb
HaunmMeHopanme Obecnieuenrie H3MeHEHHI B Oopranuv3anun Kox B p 5
KBanu(pHUKALHH
IIpoucxoxxaeHue
N 3auMCTBOBAHO U3

0606meHHOM Opurusan X O
TpyZOBO# PyHKIHM p

Kon PervcTpalOHHbLi HOMEp

OpUrHHajla npodeCCUOHATBHOTO
cTaHjgapra

Bozmoxnsie bussec-ananuTHK
HanMCHOBAHU
JOIDKHOCTEH,
npodeccuii

TpeboBanus k
00pa3oBaHUIO U
00y4eHHIO

Cpennee npodeccruonatbHOe 00pa3oBaHUE — IPOrPAMMBI IIOATOTOBKH
CIIEIMAIUCTOB CPEIHETO 3BE€Ha U JIONOIHUTENBHOE IPOHECCHOHATIBHOE
00pa3oBaHue — MPOrpaMMbl HOBBIIECHNUS KBJIH(HUKALUH

TpeOoBaHuUS K ONBITY
IPaKTHYECKOH PabOTHI

He MeHee oqHOro rojia paboThl, CBSI3aHHO# ¢ o0eclieueHneM paboT 1o
TPOBEJICHHIO N3MEHEHHUH B OpraHU3alul

Ocobple yciioBus




Jlonycka K pabore

Hpyrue
XapaKTEPUCTUKHI

JlononHUTENbHBIE XapaKTEPUCTHKH:

HaumenoBanue Kon HaumeHnoBanue 6a30Bo¥ IpynIibl, JOJKHOCTH
JOKYMEHTa (npodeccuy) WM CHELHUAIBHOCTH
OK3 2421 AHQJIATHKY CUCTEM YIIPABJICHUS U OPraHu3alii
OKCO 5.38.00.00 JKOHOMHMKA U YIPaBJICHUE

3.2.1. TpynoBasi pyHKIuS

HammMenosanue

[Tpoucxoxaenue TpyaoBoii
$yHKIIN

Pa3paboTka TpedoBaHMiT K BEIOpaHHOMY YposeHb

PELIECHHUIO U YIIPaBIeHHE HMH Kox | B/01.5 (noxypoBeHb) 5

KBaJTUUKALTA

Opurmman X 3aMMCTBOBAHO U3
OpHUIrvHaIa
Kon PerucrpanyoHHbl it

OpHUI'HHA1a HOMED

npodhecCHOHAIBHOTO
cTaHaapTa

TpynoBeie aeiicTBus

MogenupoBaHue TpeOOBaHHUH K PEIICHUIO

DopmasbHOE OMUCaHUe TpeOOBaHMI K PEIICHUIO

Bepuduxaius TpeboBaHmii K pelIeHUIO

Banunanus tpeboBaHmii K pelieHUIO

CormnacoBanne TpGGOBaHI/Iﬁ K PEIICHHUIO C 3aMHTCPCCOBAaHHBIMHU CTOPOHAMH

Heobxoaumpie ymMeHHs

BBIIBIIATE, pErdCTPUPOBaTh, aHATM3UPOBATh M KIAcCH(UIIMPOBATL PUCKH H
pa3pabaThiBaTh KOMILIEKC MEPOIPUSTHH 10 MX MUHUMH3ALMH

Odopmisate pe3yibTarThl OH3HEC-aHANINW3a B COOTBETCTBHH C BHIOpaHHBIMHA
HOIXOIaMH

OmnpenenaTh CBSI31 ¥ 3aBHCUMOCTH MEXy dleMeHTaMH HH(opMamu OH3HEC-
aHaM3a

IMpumeHsTh UHGOPMALMOHHBIC TEXHOJIOTHH B 00beMe, HEOOXOMUMOM st
nesneil 6u3Hec-aHanu3a

AHanM3UpOBaTh BHYTPEHHHE (BHEIIHUE) (GAKTOPHI U YCIIOBUS, BIMAIOIINC HA
JIeSITENbHOCTh OpraHU3aIiH

AHaJII/I3I/IpOBaTB Tpe60BaHI/ISI 3aHHTCPCCOBAHHBIX CTOPOH € TOYKH 3PCHHS
KPHUTCPHUEB KA4YCCTBA, ONMPCACIIACMBIX BBI6paHHI>IMH noaxogaMu

OdopmiaTh TpeOOBaHUS K pEUICHHIO B COOTBETCTBHH C BHIOpaHHBIMH
MOIXOHaMH

KnaccuduumupoBaTs TpeGOBaHUS K PEIICHHIO B COOTBETCTBHH C BEIOpAHHBIMU
NOAXOAaMH

MogpenupoBats TpeGOBaHMS K PEIICHHIO B COOTBETCTBHUH C BBIODaHHLEIMH
MOIXOdaMHU

JIOKyMEHTHPOBAaTh TPEOOBAHHUs K PEIICHAIO B COOTBETCTBUH € BBIOPAaHHBIMU
IoaX0aMH K 0opMIIeHHUIO TpeOOBaHUH

Omnpenensath arpuOyTsl TpeOOBaHWMN K pEIICHHIO M HX 3HAYCHUS B
COOTBETCTBHH C BEIOPAaHHBIMH NMOJX0AAMU

VYiupaBiaTte H3MEHEHHUSMH TpeOOBaHMHA K PEIICHHIO B COOTBETCTBHH C
BEIOPAHHEIM TMOJIX0JIOM




7

HpOBOIII/ITI) aHaJIn3 HpeHMeTHOﬁ obJiacTu

AHaJ'II/I3I/Ip0BaTI> Tpe60BaHI’Iﬂ K PpCHICHHIO € TOYKH 3pPCHHSA KPUTCPHUCB
Ka49CCTBa, ONPCACIIACMBIX BI>I6paHHI>IMI/I noaxoaaMu

Ompenenats cucTeMy mOKaszaTeled OLEHKH >(P(EKTUBHOCTH pEHICHHS C
TOYKH 3peHHs] BEIOpaHHBIX MoKa3aTenei

[poBoauTh OIEHKY 5Q(PEKTHBHOCTH pEIIeHHs] ¢ TOYKH 3pPEHHs BBIODAHHBIX
KpPHUTEpHEB

BEINONHATH QYHKITHOHANHGHYIO TEKOMIIO3HIIHIO paboT

MopempoBaTs 06beM U rpaHUIlB! paboT

HeobxomaumMele 3HaHNS

A3pIKH BHU3YaJIbHOI'O MOACITHPOBAHUA

C6op, aHanMM3, CHCTEMATH3alMsA, XpaHEHHE H IMOAJEPXKAHHE B AKTyalbHOM
cocTOsIHIH MH(OopManny Ou3Hec-aHaIM3a

HNHdopmanmoHHBIE TEXHOIOTHH (IIporpaMMHOe oOecreueHune), IpUMEHIEMBIE
B OpraHu3anuu, B 00beMe, He0OX0JUMOM 71 1ieJiel OM3HEC-aHaIn3a

Teopus cucrem

[IpenmerHas o6nacth U crenuduKa ACATEIBPHOCTH OpraHU3alud B 00beMeE,
JIOCTATOYHOM JIJIS pEIICHHUS 3a7a4 Ou3Hec-aHal3a

Jpyrue xapakTepucTUKu

3.2.2. TpynoBas ¢pyHKIHA

[loaroToRka K MPOBEIEHUIO U3MEHEHMIT B VposeHb
HaumeHoBaHue OpTaHH3aLHH Kon | B/02.5 (monypoBeHb) 5
kBasinUKaLMU

IIpoucxoxaeHue TpyaA0BOMH
(yHKIHA

3aMCTBOBaHO H3

Opurmran X
OpHryHaja
Kon PeructpanuoHHbI i
OpHUrHHAJIA HOMEp
npo¢ecCUOHATBLHOIO
cTaHaapTa

TpynoBble aecTBUS

Amnanmus rorToBHOCTH OpraHu3aliy K MPpOBEACHHIO H3MCHCHHI

PazpaboTka U peanuzansi MEPONPHUATHH IIO MOArOTOBKE OpraHM3allld K
OPOBEACHUIO N3MEHECHHIT

Heobxoaumble ymMmeHHs

[InanupoBarh, OPraHM3OBBHIBATH H IPOBOJHTH BCTPEUH H OOCYXIEHHS C
3aWHTEPECOBAHHBIMU CTOPOHAMH

BBISIBJISITB, PEruCTpupoBaThb, aHAIU3UPOBATh U KﬂaCCI/I(l)I/II_II/IpOBaTB PHUCKH H
pa3pa6aTI>IBaTI> KOMIIJICKC MGPOHpI/ISITI/Iﬁ 0 uX MUHUMH3AIHN

[IpeacTapiarth HHPOPMANHUIO OM3HEC-aHANM3a PA3ITMYHBIMU CIIOCOOAMH H B
pa3u4HbIX GopMarax s oOCYKACHHS C 3aHHTEPECOBAHHBIMU CTOPOHAMH

HpI/IMeHSITL I/IH(I)OpMaHI/IOHHBIC TCXHOJIOTHH B O6'beMC, HGO6XOI[I/IMOM JJIsA
neneu OH3Hec-aHaAIH3a

AHanu3HpoBaTh BHYTpPEeHHHE (BHEUIHHE) (paKTOPBI M YCIIOBHS, BAHUSIONINE HA
JesTeIbHOCTh OpraHu3aluy

AHaJ'II/I3I/Ip0BaTB CTCHCHb Y4aCTHA 3aUHTEPCCOBAHHBIX CTOPOH

Pa3bacHATH HEOOXOAUMOCTH TPOBeAeHHS padoT 0 OM3HEC-aHAIU3Y

HpOBOIII/ITI: HU3MCHECHUA B COOTBCTCTBHH C BI)I6paHHI)IM PCHICHUCM

OneHuBaTh TOTOBHOCTH opraHusany K H3MCHCHHAM B COOTBETCTBHH C
BI>I6paHHI>IM PECHICHUEM

Pa3pa6aTBIBaTB HoKa3aTenu ¥ NPOBOJNTH OLCHKY COCTOAHMSA Oprannu3allui

OueHuBarh OH3HEC-BO3MOXKHOCTH peaIN3al[idl pEIEHHs ¢ TOYKH 3PEHUs
BBIOpPaHHBIX HENEBBIX TOKa3aTese




HpOBOI[I/ITB AHAJIN3 ACATCIIbHOCTH OpraHu3alyn

Mo penupoBats 00bEM U rpaHULIbl paboT

HeobOxonuMele 3HaHUA

Teopus MEXKIMYHOCTHOM MW TPYNHNOBOH KOMMYHHUKALIMM B JIE€JIOBOM
B3auMOJeHCTBUN

Teopus koHMIHUKTOB

MeTOI[BI, TCXHUKHA, TPONCCCHI U HHCTPYMEHTHI YIIPDABJICHU TpC6OBaHI/ISIMI/I

Teopus ynpapieHus puckamu

Metoant TNIAHUPOBAHUA ACATCIIBHOCTH OpraHn3alluu

Teopus cuctem

IMpenmetHas 06nacTh U CHEIU(UKA AEATECIBHOCTH OpraHU3allud B 00BEME,
JIOCTATOYHOM JUIS PEIIeHHUS 3a/1a4 OM3Hec-aHaIHM3a

Jpyrue xapakTepuCTHKH

3.2.3. TpyaoBasi pyHKUHSA
MoHBuTOpUHT HapaMeTpoB MPOBOIUMBIX B Yposenb
HaumeHoBaHNE OpraHU3alH U3MeHEeHH it Kon | B/03.5 (O DyPOBEHD) 5
KBIU(HKaLUN
ITponcxoxxaeHye TpyaoBOM o X 3auMCTBOBaHO U3
byHKIIH pHrHHAT OpHIMHaNa
Kon PerucrpauyoHusit
OpUTHHANa HOMEp
npo¢ecCHOHATBHOTO
CTaHIapTa

TpynoBble geiicTBus

MOHHUTOPUHT TNPOBOAMMBIX HW3MEHEHHH C TOYKH 3pEHMs JAOCTHXKEHHUS
pa3paboTaHHBIX LEJIEBBIX MOKa3aTeleH perieHus

praBIIeHI/Ie B3aHMOJIeHCTBHEM Cc 3aHHTCPECCOBAHHBIMHI CTOpOHAMH
(YJIOBJIeTBopeHHOCTB, CTCIICHD BOBJIC‘IGHHOCTI/I)

praBJIeHI/IC PHCKaMU, 06YCJIOBJ'ICHHBIMI/I IIpOBOAMMBIMH B OpPraHHU3alldd
H3MCHCHUSAMH

Heobxonumele ymeHus

BBIABISATH, PErHCTPUPOBATH, AHATH3UPOBATh U KIACCH(QUIMPOBATH PUCKH H
pa3pabaThiBaTh KOMIUIEKC MEPONPHSITHHA 10 MX MUHUMH3aI[MH

Cobupatb, KiIacCHPUIMPOBAaTh, CHCTEeMaTH3HpoBaThb U obecnedyuBarh
XpaHEHHUE U aKTYyaJIN3aIHio HH(pOpMaIK OU3HeC-aHAIM3a

OdopMIaTe pe3ynbTaThl OW3HEC-aHATH3a B COOTBETCTBHH C BHIOpaHHBIMH
MO IXOJJaMH

ITpuMeHATh MHGOPMAIHOHHBIE TEXHOJNOTHH B 00BeME, HEOOXOIUMOM JUis
neneil 6usHec-aHaMM3a

AHaTH3UPOBaTh BHYTPEHHHE (BHEIIHKE) (GAKTOPLI U YCJIOBHS, BIHAIOIUE HA
JeATeIbHOCTh OpraHu3alun

AHaJ'II/ISI/IpOBaTB CTCIICHDb Y4aCTHUs 3aMHTCPECOBAHHLIX CTOPOH

AHaJ'II/I?:I/IpOBaTB TpGﬁOBaHI/IFI 3aMHTCPCCOBAHHBIX CTOPOH € TOYKH 3pCHHA
KPUTEPUCB Ka4eCTBa, ONIPCACIIEICMBIX BLI6paHHI>IMI/I nmoaxoaaMu

[TpoBoauTh aHanM3 MpeaAMETHOR 00JaCTH

AHanmu3npoBath TpeOOBaHMS K PEIIEHHIO C TOYKH 3PCHHS KPUTCPUEB
Ka4yecTBa, OIpeeIieMbIX BEIOpaHHBIMY HOAXO0IaMHK

HpOBOIII/ITB HU3MCHCHHS B COOTBCTCTBHH C BBIGpaHHLIM PCHICHHEM

OrneHUBaTh TOTOBHOCTH OPraHU3alliM K HM3MEHEHHSIM B COOTBETCTBHH C
BBIOPAHHBIM PEIICHUEM

P%paﬁaTLIBaTB nokasareny U IPOBOJAUTH OLICHKY COCTOSAHHUS OpraHu3alliu

HpOBOI[I/ITI: aHaJIN3 JCATCIIBHOCTH OpPraHu3aliun
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Heo0xoauMele 3HaHMS

MeTo/Ibl, TEXHUKH, TIPOIIECCH] 1 HHCTPYMEHTHI YIIPaBIeHHS TPEOOBAHUAMH

MeToapl M TEXHHUKH OIpCaACIICHUSA MOKa3aTejac OLICHKHU TCKyHIero uiu
KEJJACMOIr'0 COCTOAHHUA OpraHu3aluu

Teopus ynpasieHust puckamMu

C6op, aHamu3, cHCTeMaTH3alWs, XpaHEHUE W MOJAEPXKaHHE B aKTyaJlbHOM
COCTOSTHHH HH(pOpManuy OM3Hec-aHAIn3a

HHdopMaIioHHbIE TEXHOJIOTHH (IPorpaMMHOe 00€eCIIeUeHHE), IPUMEHSIEMBIE
B OpraHu3anuy, B 00beMe, HeoOX0ZUMOM JUlA Liesiell Ou3Hec-anaau3a

Teopus cucrem

HpeIlMeTHaSI obnacTe H CIICI_II/I(bI/IKa JCATCIIBHOCTH OpraHu3anu B O6’LCMC,
JOCTAaTOYHOM I PCIICHUA 3a/1a4 Ou3HeC-aHaIM3a

Jlpyrue xapakTepucTuku

3.2.4. TpynoBas pyHKIHA
3aBeplleHUE U OLIEHKA YCIECIHOCTH YpoBeHb
Haumenosanue IPOBEIEHHBIX B OPraHU3al[HH H3MEHEHHH Kox | B/04.5 (noziypoBeHE) 5
KBaTH(HKALIH
[Ipoucxoxnenne OBOH
p Tl TPy A Oprusan X 3arMCTBOBAHO U3
dyHKIIUN OpHUTHHAJIA
Kon PeructpanroHHbIi
OpUTHHama HOMEP
npo¢eccHOHANTLHOTO
cTaHaapTa

Tpynossie aeiicTBus

AHanu3 U onieHKa 3G(HEKTUBHOCTH PEATM30BAHHOIO PELICHHUS

Ananu3 mnpuyuH W pa3paboTka mNyTedl MOpabOTKHM DpEUICHHS B Clydae
HEJJOCTHIKEHHS PEHICHUEM TOCTAaBICHHbIX Ou3HEC-LeIer

AHanmu3 ¥ pa3paboTKa IyTei ajanTalMy OpraHM3alUM K HCIIOJIB30BAHUIO
HOBOT'O pPeUIeHUs

Heobxoaumele ymeHus

BBISBISATH, PErUCTPUPOBATH, aHATH3UPOBATh U KIACCHQUIMPOBATH PUCKH H
pa3pabaTbiBaTh KOMIUIEKC MEPOIPHIATHH 110 ©X MUHHMM3AIINH

O¢opMiATs pe3ynbTaThl OU3HEC-aHANH3a B COOTBETCTBHH C BHIOPAHHBIMH
MOIXOIaMH

IMpencraBnsars HHGOPMALMIO OW3HEC-aHANTN3Aa PA3IMYHBIMH CIIOCOOAMHU U B
pasIMYHbIX GopMaTax Juid 00CYKIEHHS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU

IIpuMeHATh MHPOPMAIMOHHBIE TEXHOJOTHH B 0OBEME, HEOOXOIMMOM JUIS
neneit Ou3Hec-aHaIH3a

AHaM3UpOBaTh BHYTpeHHUE (BHEUIHKE) (AKTOPHI M YCJIOBHUS, BIMSIOIINE Ha
JeATEIbHOCTh OpraHy3aliy

ITpoBoUTH M3MEHEHHS B COOTBETCTBHH C BBIOPAHHBIM PELICHHEM

OueHuBaTh TOTOBHOCTH OpPraHH3allMM K H3MCHEHHSM B COOTBCTCTBHH C
BBIOPaHHBIM PEILICHUEM

IpoBoauTh OLEHKY 3()PEKTHBHOCTH PELICHHS C TOYKH 3PEHHUs BBIOpaHHbIX
KPHUTCPUEB

OIICHI’IB&TL OH3HEC-BO3MOXKHOCTH pcalu3anuy PEIICHUsT C TOYKH 3pCHHA
BbI6paHHI>IX IIEACBBIX MOKa3aTeaeu

HpOBOI[I/ITB aHaIN3 ACIATCIIBPHOCTH Oprann3alnu

Heo6xoauMbie 3HaHUSA

Teopus MEXJIUYHOCTHOM M TpPYHIIOBOM KOMMYHHKAllMM B JI€JIOBOM
B3aNMOIeHCTBHH

Teopus KOHMIUKTOB

MeTob], TEXHUKH, IPOLECCH M HHCTPYMEHTHI YIpaBJIeHHs TpeOOBaHUAMHA
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MeTOI[LI A TCXHHUKH OMINPCACICHUA MmoKa3zaTened OLICHKU TEKYIIETro HIHN
KCJIACMOro COCTOAHUA OpraHnu3anuu

Teopus ynpasnenus puckamu

Meronpl oneHkH 3(h(HEKTHBHOCTH peIIeHus

C6op, aHanu3, cucTeMaTH3alHs, XpaHCHHWE W TOJACp)KaHHE B aKTyalbHOM
COCTOSIHUH MHPOpMaIy OM3HEeCc-aHAIN3a

HHdopMarmoHHbie TEXHOJIOTHH (TporpaMMHOE oOecriedeHre), MPUMEHSIEMBbIC
B OpraHu3aiui, B o0beMe, HeoOXoquMoM JUIs nelei On3Hec-aHainsa

Teopus cuctem

[TpenmeTHas o6GnacTh M crnenubuKa JEATSILHOCTH OpraHH3aluu B 00beMe,
JOCTaTOYHOM JUIS PELICHNUS 3a/1a4 Ou3Hec-aHaIn3a

Jpyrue xapakTepucTHKu

3.2.5. TpynoBast pyHKIUs

Hanmenosanue

MOHUTOPHUHT 3aWHTEPECOBAHHBIX CTOPOH YposeHb

Kox | B/05.5 (moypoBeHb) 5
KBaNU(HKALUU

Ipoucxoxaenue TpyAoBOit
dbyHKIIH

X 3aMMCTBOBAaHO U3

Opuruxan
OpUTHHaJa

Kon PeructpaunoHHBIH
OpUTHHaIa HOMeEp
npohecCHOHANBHOTO
cTaHaapTa

Tpynossle aeiicTBus

MOHI/ITOpI/IHl" COCTOAHHS 3aHHTCPCCOBAHHBIX CTOPOH C TOYKH 3pPCHHUA
KPHTCPHUEB «IIOJTHOMOYHS — 3aUHTCPCCOBAHHOCTh — OTHOILICHUC» U YPOBHA HX
BOBJICUCHHOCTH

PaspaboTka u peanusans MEPONPUATHN I KOPPEKUMHM COCTOSHHS
3aUHTEPECOBAHHBIX ~ CTOPOH O  KPHUTEPHSIM «HOTHOMOYHS  —
3aHHTEPECOBAHHOCTD — OTHOIICHUE» U CTEEHU MX BOBJICYEHHOCTH

Heobxoaumpie yMeHHS

HJ'I&HI’IpOBaTB, Opraln3oBbIBaTh H MNPOBOJAUTH BCTPCYH H O6C}’)KI[€HI/ISI C
3aUHTCPCCOBAHHBIMH CTOPOHAMH

HMcnione30BaTh TEXHUKHA AP (HEKTHBHBIX KOMMYHHUKAIUHA

BEISBIIATE, PETHCTPHPOBATh, aHATM3UPOBATh U KIacCU()UIMPOBATh PUCKH H
pa3pabaThIBaTh KOMIUIEKC MEPOIPHUITUN 10 X MUHUMH3ALUN

Cobupath, KiIacCUPUIMPOBATh, CHCTEMAaTH3NPOBaTh WU  obecnevyuBaTh
XpaHEHHE U aKTyaIu3aluio HHpopMaluy Ou3HeC-aHAIN3a

OdopMisaTh pe3ynsTaTsl OM3HEC-aHAIU3Aa B COOTBETCTBHH C BHIOPaHHBLIMH
MOIXOJaMHU

HpI/IMeHSITb I/IH(I)OpMaI_II/IOHHLIC TCXHOJIOTHH B 06'LeMe, HeoO0XOOUMOM st
1esielt OM3Hec-aHaIu3a

AHaNMH3HPOBaTh BHYTpEHHHE (BHEIMHUE) (PaKTOPHI H yCIIOBHs, BIUSIOIIME Ha
JeSTeIbHOCTh OpraHu3aliy

AHaJ'II/I3I/Ip0BaTB CTCICHDb YYACTH 3aUHTCPCCOBAHHBIX CTOPOH

Pa3bscHATE HEOOXOMMOCTH MTPOBEACHUS paboT 10 OM3HEC-aHAIH3Y

OueHuBaTh TOTOBHOCTh OpPraHU3AIMM K H3MEHEHHSAM B COOTBETCTBHH C
BBEIOPaHHBIM pEIICHUEM

HCO6XOI(I/IMBIC 3HaHHuA

Teopust 3aMHTEPECOBAaHHBIX CTOPOH

Teopuss MEXIMYHOCTHOM Y TIPYNIIOBOM KOMMYHHKAIlHH B JIEJIOBOM
B3aNMOACHCTBHH

Teopus KoHMIMKTOB
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Teopus ynpasieHus puckaMu

Cbop, aHamm3, cHCTEMAaTH3allks, XPAHECHHE W TOJUICP)KAaHHE B aKTyaJbHOM
COCTOSHHH WHPOPMAITHH OM3HEC-aHaAIH3a

NndopmanroHHbIe TeXHOIOTHH (IIPOrpaMMHOE 0OeCIIeUeHHE), TPUMEHIEMBIC
B OpraHU3aluy, B 00beMe, He0OX0IUMOM JJIs Lelieit On3Hec-aHaIn3a

IpenmerHas o6nacte U crermduka AeATENSHOCTH OpraHH3alUH B 0OBEME,
JOCTaTOYHOM JUIsl pelIeHus 3a/1a4 Ou3Hec-aHaIn3a

Jlpyrue xapakTepucTHKH

3.3. O6o0menHast TpyAoBas QpyHKIHA

BesiBnenue 6usnec-npobinem uiu GuzHec- YpoBeHb
HanmeHoBanue . Kon C 5
BO3MOKHOCTEHN KBamHpHKaLuy
Tponcxoxerme 3aMCTBOBaHO U3
06001IeHHOI TPy IOBOIH Opurunan X
OpHUrHHANA
byHKIIMH
Kon PerucrpaunoHHsiit
OpHIHMHAJIa HOMEP
npogeccHOHATBHOTO
CTaHmapTa
Bo3MmoxHbIe Crapumii 6n3Hec-aHaIATHK
HaVMEHOBaHUA
JIOJDKHOCTEHH,
npodeccuii

TpeboBanus
00pa3oBaHUIO U
00y4eHHIO

Cpennee npodeccroHanbHOE 00pa30BaHUE — IPOTPAMMBI NIOAT OTOBKH
CTIELHATICTOB CPETHEr0 3BEHA M IOTIOIHUTENBHOE MIPOYECCHOHATIBHOE
00pa3oBaHue — IPOrpaMMbl HOBBIIIEHHS KBAIH(PUKAIIUH

TpeboBanus K onpITy
IpaKTHYECKOH paboThI

He menee oHoro roga paboThl, CBSI3aHHOH ¢ IPOBEACHUEM aHAIU3a
HOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH, @ TAKXKE BHISIBJICHHEM OM3HEC-
po0JieM 1 OM3HEC-BO3MOXKHOCTEH

Oco0bie ycnoBus
Jonycka K pabore

Hpyrue

XapaKTePUCTUKI

I[OHOHHI/ITCJIBHLIe XapPaKTCPpHUCTHKH!

HanmMenoBanue Kon HaunMenoanue 6a30BOH IpyIIbl, JOJKHOCTH
JIOKYMEHTA (mpodeccun) WK CIENUAILHOCTH
OK3 2421 AHaJIMTHKH CHCTEM YIIPABJICHUS M OpraHu3alud
OKCO 5.38.00.00 OKOHOMMHKA U YIPaBICHUE

3.3.1. Tpynosas ¢pyHxIus

HanmenoBanue

C6op undopmanuu o 6u3HEC-podIeMax
M OH3HEC-BO3MOKHOCTSIX

YposeHb
(TIOYpOBEHD) 5
KkBanuUKanuK

Kon | C/01.5




[TponcxoxxaeHue TpyAOBOIA
lingiinint
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3aMMCTBOBAHO U3

Opurmran X
OpHruHaJa
Kon PerucrpauuonHsiii
OpHTrHHANA HOMEp
mpodhecCHOHATTBHOTO
cTaHjaapTa

TpynoBbie aeiicTBus

Anann3 noTpeOHOCTEH 3aHHTEPECOBAHHBIX CTOPOH

AHaiu3 KOHTEKCTa

Heobxoaumplie ymeHust

Hcnonb3oBaTh TEXHUKH BBISBICHHS 3aUHTCPCCOBAHHEBIX CTOPOH

HJ'IaHI/IPOBaTB, OpraHu30BBIBATH WU IIPOBOJIUTE BCTPCUHA H O6CY)KI[CHI/ISI C
3aMHTEPECOBAHHBIMH CTOPOHAMHA

Hcnmonb30BaTh TEXHUKHY 3P PEKTUBHBIX KOMMYHHKALUHA

BEIABNATE, perucTpUpOBaTh, aHAIH3MPOBATh W KIacCCH(PULIHPOBATH PUCKH H
pa3pabaTbIBaTh KOMILIEKC MEPOTIPUATHIA 110 HX MUHUMH3ALUU

Cobupatp, KnaccupuupoBaTh, CHCTEMAaTH3UpOBaTh U  00ECIEYUBAThH
XpaHCHHUE U aKTyaJIn3alio HHpopMaIK OU3HeC-aHaIN3a

OdopmisaTy pesynbTaTel OM3HEC-aHAN3a B COOTBETCTBHH C BbIOpaHHBIMH
TOJX0/IaMH

Ompenensath CBSI3U M 3aBECHMOCTH MEXIY 3JIeMeHTaM# HH(popManuu OU3HEC-
aHaJIu3a

HpCI[CTaB.TIFITB I/IH(l)OpMaIII/IIO OM3HeC-aHaImM3a Pa3IUYHBIMHA crocobaMu U B
Pa3JINYHBIX (bopMaTax JJIA OGCy)KIleHI/IH C 3aMHTCPCCOBAHHBIMU CTOPOHAMH

[lpumenaTs MHPOPMAIMOHHBIE TEXHOJOTHH B 00BEME, HEOOXOIUMOM IS
Hese OusHec-aHanIn3a

AHanu3upoBaTh BHYTpeHHUE (BHEUIHHE) (AKTOPBI U YCJIOBHUS, BIMSIOLIAEC HA
JESTENbHOCTh OpraHu3aIiu

AHaJII/I3I/IpOBaTI> TpC6OBaHI/I$I 3aHHTCPCCOBAHHBIX CTOPOH € TOYKH 3pCHHI
KPUTCPHUEB KaY€CTBA, OIIPCACIISICMBIX BBIGpaHHI:oIMI/I noaxoaaMu

O(bOpMJ'ISITB TpC6OBaHI/ISI 3aHHTCPECCOBAHHBIX CTOPOH B COOTBETCTBHH C
BBI6paHHBIMI/I moaxoaaMu

Knaccudunuponats TpeOoBaHHS 3aHHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH
C BBIOpaHHBIMU OJXOAAMHU

MoaenupoBath TpeOOBaHUS 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBHHU C
BBIOpAaHHBIMH MOAXOAAMH

JIoKyMEeHTHPOBaTh TPeOOBAHUA 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH C
BHIOpaHHBIMH IOIX0JaMHU K 0 OPMIICHHIO TpeOOBaHMH

Ompenensats atpuOyTsl TpeOOBaHHM 3aMHTEPECOBAHHBIX CTOPOH M HX
3HAYCHMSI B COOTBETCTBHUH C BRIOPaHHBIMY NOIXONAMHM

VIpaBiaaTe H3MEHEHHSMH TpeOOBaHMM 3aUHTEPECOBAHHBIX CTOPOH B
COOTBETCTBHH C BEIOPAHHBIM ITOAXOA0M

AHaIM3HpOBaTh KAdyecTBO HHQOpMAIMKM OHM3HEC-aHANHM3a C TOUKH 3PEHHS
BLIOPAHHBIX KPUTEPHEB

[TpoBoIKMTE aHATTN3 IPEAMETHOM 00IacTu

BoInoHsTh ()YHKIIMOHATIBHYIO JEKOMIIO3UIIUIO paboT

MoaenupoBaTh 00hEM U rpaHuLiBl paboT

HCO6XOI[I/IMBIG 3HaHUs

Teopus MEXIMYHOCTHOM ¥ TpynnOBOM KOMMYHHKAllMM B JIEJIOBOM
B3aUMONEHCTBUH

Teopust KOHDIUKTOB

MeTOI[I)I, TCXHHUKH, IIPOLECCCHI B HHCTPYMCHTBI YIIPaBJICHHUA Tpe60BaHI/I$IMI/I
3AaNHTCPECOBAHHBIX CTOPOH

S3pIKH BHU3YaJIbHOT'O MOACTTHPOBAHUA
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Teopus ynpasienus puckamu

Teopus cucrem

HpeﬂMeTHaﬂ obnacte u cneumbnxa JACATCIIBHOCTH OpraHu3allid B 06’LeMe,
HOCTATOYHOM JJIA PCUHICHHUA 3a4a4 OH3HeC-aHaIM3a

Jpyrue xapakTepucTHKU

3.3.2. TpynoBasi pyHKIHSsI

HaumMenoBanue

BrisiBieHue HCTHHHBIX OU3HEC-TIPOOIIEM HITH YposeHb
OM3HEC-BO3MOMKHOCTEH Kox | C/02.5 (IIOZ1ypOBEHB) 5

KBaTH(pUKALIH

IIponcxoxaeHue TPy aOBOM
¢$bynkUn

X 3aMMCTBOBAHO U3

Opurusan
OpUFfHAJA

Kon PernctpanroHHbIit
opurmHana HOMEP
npodeccHOHAILHOTO
cTa”gapra

Tpynossle aeiicTBus

BrigBiieHHE U JOKYMEHTHPOBAHUE MCTHHHBIX OM3HEc-mpobiaeM Moy OH3HeC-
BO3MOXKHOCTEH

CornacoBaHue ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMH BBIIBJICHHBIX OH3HEC-
mpo0JieM Ui OU3HEC-BO3MOXKHOCTEH

DopMHpoBaHHE MEJIEBBIX MTOKA3aTENeHl pelICHUH

Heo6xoaumbie ymeHusS

Hcnonb3oBaTh TEXHUKH BBISBIICHHS 3aHHTCPCCOBAHHEIX CTOPOH

HJ'IaHI/IpOBaTB, OpPraHU30BBIBATL KW IIPOBOAWTH BCTPCHHU H O6CY)K,I[CHI/I$I C
3aUHTEPCCOBAHHBIMH CTOPOHAMHA

Hcnonb3oBaTh TeXHUKH 3O ()EKTHBHBIX KOMMYHUKALUH

BBISIBH?ITB, PETUCTPHUPOBATE, aHATITU3UPOBATL H KJ'IaCCI/I(I)I/IIII/IPOBaTB PHCKH H
pa3pa6aTHBaTI> KOMIIJICKC Mep0HpI/I$ITI/II71 0 UX MUHUMH3AlUH

Cobupars, KnaccM(QHIMPOBAaTh, CHCTEMATH3HpOBaTh M 0OOeCIeUUBaTH
XpaHeHHe W aKTyaIn3auio HHGopMalul OM3HeC-aHaIM3a

OpopMIATh pe3yibTaThl OU3HEC-aHAIN3a B COOTBETCTBHH C BHIOpaHHBIMU
OJIXOJAMH

OHpClICJ'ISITB CBsI34 U 3aBUCHMOCTH MCXKOY 3JICMCHTAMHU I/IH(I)OpMaI_II/II/I OuzHec-
aHaJiku3a

I[IpeacTaBnare WHGOPMALKMIO OM3HEC-aHANN3a PA3IMYHBIMU CIOCOOAMHM H B
pasuuHBIX GopMaTax JuIst 00CYKIEHHS C 3aHHTEPECOBAHHBIMU CTOPOHAMH

[prMmenaTs MHPOPMAIMOHHBIE TEXHOJOTHH B 00BEME, HEOOXOIUMOM UL
resey Ou3Hec-aHaIn3a

AHaNH3UpOBaTh BHYTPEeHHHE (BHEHIHHE) (GAKTOPHI U YCJIOBHS, BIHSIOIINE Ha
JeATeIbHOCTh OpraHu3aliy

AHaJII/I3I/IpOBaTB Tpe6OBaHI/I$I 3aHHTCPECOBAHHBIX CTOPOH C TOYKH 3PCHHA
KPHUTCPHUCB KAQUYCCTBA, ONIPEACIIACMBIX BBI6paHHI>IMI/I nmoaxoaaMu

[TpoBoaUTH aHATM3 ITPEIMETHON 001aCTH

BeBIATE M KiaccHQUUMpoBarh — OusHec-npoOieMbl umM  OuM3HEC-
BO3MOYXHOCTH

IIpencraBnsaTs HHGOPMAIIHIO O BBIBICHHBIX OM3HEC-IPoOIeMax Hin Ou3HeC-
BO3MOMKHOCTSIX PpasNMYHBEIMH CrocobaMd H B pa3lH4HBIX (opmarax s
00CYXICHHS C 3aHHTEPECOBAHHBIMH CTOPOHAMU

BuInOIHATE QYHKIHOHATBHYIO JEKOMIIO3HITHIO PaboT

MozemipoBath 00bEM U rpaHUIBI PAOOT

Heo0Oxonumele 3HaHUS

Teopuss MEXIHYHOCTHOM M TpPYNIOBOM KOMMYHHKAIlMH B JIEJIOBOM
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B3aUMOICHCTBUN

Teopust KOHGIUKTOB

SA3bIKK BHA3YAJIBHOI'O MOJCIIMPOBAHU A

Teopus ynpasjieHUs pUCKaMH

Teopus cuctem

Hpe,I[MCTHaSI o0nacTe u cneun(bm(a JACATCIIBHOCTH OpraHnu3anvuyd B O6’LeMe,
JOCTAaTOYHOM IJIA PCHICHHA 3a/1a4 OH3Hec-aHaIH3a

Jpyrue xapakTepucTuku

3.4. O600mennas TpyaoBasi pyHKIus

i BeH
Hamvenoparme | OOOCHOBAHHE PEIIECHHH Kon D YpoBeHb 6
KBaJTUUKAIUA

IIpoucxoxaeHue

. 3anMCTBOBaHO U3
W11 9:0: ) Opuruxan X OPHIHHANA
TpynoBoit GyHKIMH P

Kon PeructpalnoHHslil HOMEp
opuruHana npog)eccUOHATEHOTO
CTaHmapTa

BosMoxmubie Benyumit 6n3Hec-aHaNuTUK
HaAauMCHOBaHH
JOJDKHOCTEH,
npodeccuit

TpeboBanmus
0o0pa3oBaHUIO U
00y4eHNI0

Bricuiee o6pa3oBanue — 6aKaaaBpuar u JOMONTHATENILHOE IPOPECCHOHAIBHOE
obpa3oBaHpe — MPOTPaMMEI OBHIIIEHHS KBATHPHKALUH

TpebGoBanus x onbITy
OPaKTUUECKOH pabOTHI

He menee oHOro roaa paboT, CBA3aHHBIX ¢ pa3pabOTKOH B 000CHOBAHHEM
pemeHui

Ocobble ycnoBus
Jonycka K paboTte

Hpyrue

XapaKTEPUCTUKA

JlononHUTENbHEBIE XapaKTePUCTHKH:

HaumeHnoBanue Ko HauMeHoBaHue 6a30BOH IpyIIIbl, JOJDKHOCTH
JIOKYMeHTa (npodeccun) WK CIEIHATLHOCTH
OK3 2421 AHAJIMTHKHA CUCTEM YIIPABJICHUS ¥ OpraHUu3al[ul
OKCO 5.38.00.00 DKOHOMUKA U yIIpaBICHUE

3.4.1. TpynoBas ¢pyHKIuA

HauMmeHoBaHHe

dopMUpOBaHHE BOBMOXHBIX PEIICHUH Ha VposeHb
OCHOBE pa3pabOTaHHBIX JAJI HUX LEJIEBBIX Kon | D/01.6 (loypoBeHb) 6
nokKaszareJei KBaTMuKaun
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IIponcxoxxaeHue TpyAOBOM Opuruman X 3aMMCTBOBAaHO U3
bysKUAN OpUTHHANA
Kon PeructpanuoHHbIH
OpHUTHHAJIa HOMeEp
npoeccCUOHATBHOTO
CTaHaapTa
Tpynossie neiicTBust BeiiBienue, cO6op W aHanmu3z uHGopManuu  OM3Hec-aHanM3a AN

(dopMHpOBaHHSs BO3MOXHBIX pELTCHHH

Onucanye BO3MOXHBIX peIIeHUH

Heobxonumble ymMmeHUS

BBISBISTE, PETHCTPUPOBATh, aHAIU3UPOBATh U KIACCH(GHUIMPOBATh PHUCKH U
pa3pabaThBaTh KOMILIEKC MEPOIPUATUN 10 MX MUHUMM3ALUN

OdopMiIaTh pe3yibTaThl OW3HEC-aHAIH3a B COOTBETCTBHM C BBIOPAHHBIMH
OIX0IaMHt

OnpenensTs CBA3M U 3aBUCHMOCTH MEXIY SJIEMEHTaMH HH(pOpMaIHH OHU3HEC-
aHaJM3a

ITpuMeHATs HHOOPMALMOHHBIE TEXHOJIOTHH B 00BEME, HEOOXOMMMOM JUIA
neneii OM3Hec-aHaIH3a

AHanu3upoBaTh BHYTpEeHHHE (BHEIIHUE) (HAKTOPHI M YCJIOBHUS, BIHAIONAC HA
JESTeIbHOCTh OPraHU3alui

AnanusupoBaTh TpPeGOBaHHS 3aWHTEPECOBAHHBIX CTOPOH € TOYKH 3pCHUS
KPHUTEPHEB KAUYeCTBA, ONPEACSEMbIX BHIOPAHHBIMHU IIOX0JaMH

ITpoBoauTh OLEHKY 3()(PEKTHBHOCTH PELICHUS C TOYKH 3PEHHUs BBIOpAHHBIX
KpUTEPUEB

OueHuBaTh OM3HEC-BO3MOXKHOCTh pEAH3AlMM PELICHHS C TOYKH 3pPEHUS
BHIOpaHHBIX 1[EJIEBBIX MOKa3aTene

MopenupoBaTh 00HEM U IpaHHULbI padoT

HCOGXOI{I/IMBIC 3HaHHUA

SI3pIKH BH3YAIBHOI'0O MOICINPOBAHNISA

Teopus cuctem

[TpeaMeTHast 06nacTh H crenudHKa AeSTENHHOCTH OpraHH3allid B 00beMe,
JIOCTATOYHOM JUIS PELICHHs 3a1a4 ON3HEC-aHaTN3a

Jlpyrue xapakTepucTiuku

3.4.2. TpynoBasi pyHKIHS

HaumeHoBaHHe

AHanu3, 000CHOBaHME U BEIOOD peIeHMs

VpoBeHb
(oY POBEHB) 6
KkBaTH(UKATAH

Kon | D/02.6

IIpoucxoxxaeHue TpyAoBoi
dyHKIITHT

X 3arMMCTBOBaHO H3
opHIrvHaia

Opwurusan

PerncrpatyOHHBI i
HOMep
npodeccHOHATILHOTO
cTaHIapTa

Kon
OpUrHHaua

TpynoBsie aeiicTBUs

AHanmu3 pemieHHH ¢ TOYKM 3PEHHS JOCTHIKEHHS LENEBBIX IIOKasaTener
pelenui

O1nieHKa pecypcoB, HEOOXOMMBIX UL pealM3allii PEIICHUA

OI_ICHKa 3(1)(1)CKTI/IBHOCTI/I Ka)XXJIOr0 BapHaHTa PEUICHHSA KaK COOTHOIICHMA
MEXAy OXHIAaCMbIM YPOBHEM HCIIONB30BaHUA PECYpCOB H OXKHAAEMOM
IHCHHOCTBIO

Bri6op pelnenus i peai3alliy B COCTABE TPYIIBI SKCIEPTOB

Heobxonumele ymeHus

HJ'IaHI/IPOBaTI), OpPraHU30BBIBaTh H IPOBOJAWUTL BCTPEUH H 06C}’)KI[CHI/ISI C
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3aNHTCPCCOBAHHBIMHU CTOPOHAMH

Vcnionb30BaTh TEXHUKH APPEKTHBHBIX KOMMYHHKAIUH

BBISBIATE, PETHCTPUPOBATh, AHAIW3HPOBATh W KIACCU()ULHAPOBATL PUCKH H
pa3pabaThIBaTh KOMILIEKC MEPOIPUATHH 10 KX MUHUMH3AIMH

OhopMIISTE pe3yibTaThl OU3HEC-aHANIH3a B COOTBETCTBHH C BBIOpAHHBIMH
NOIXOAAMHU

Onpe,aen;[TL CBsI3H 4 3aBUCHMOCTH MCXKOY 3JIEMCHTAMHU IrIH(i)OpMaI.II/II/I Ou3Hec-
aHalJin3a

[TpuMeHaTs WHPOPMAIMOHHBIE TEXHOJOTHH B 00BeMe, HEOOXOIUMOM JJist
nesel busHec-aHANN3a

AHanu3upoBaTh BHyTpeHHHE (BHEIIHHE) (AaKTOPBI U YCJIOBHS, BMSIOIIAEC HA
IeSTebHOCTh OpraHu3aliu

AHaJ'II/I3I/Ip0BaTI> TpC6OBaHI/IH 3aHHTCPCCOBAHHBIX CTOPOH € TOYKH 3PCHHA
KPHUTCPHUCB KA4YCCTBA, OTIPCACIACMBIX BBI6paHHI>IMI/I moaAXoaaMu

ITpoBoauTh OLEHKY 3()PEKTHBHOCTH PENICHHS C TOUKH 3PEHHUs BbIOpaHHBIX
KPUTEPHEB

OuenuBarh OH3HEC-BO3MOXKHOCTh pEAIU3allMU PELIECHHS C TOYKH 3PEHHUS
BEIOpPAHHEIX IEJIEBBIX MOKa3aTeen

HCO6XOI[I/IMBIG 3HaHUA

Teopuss MEXITHYHOCTHOM U TIPYINOBOH KOMMYHHKAllUd B JICJIOBOM
B3aUMOJICHCTBUH

Teopus KOH(MIUKTOB

SI3BIKH BU3yaJIbHOTO MOJEITHPOBAHUS

MeTOIH:I c6opa, aHajim3a, CHCTeMaTu3alyH, XpaHCHHA H IIOJALCPXKaHHUA B
AKTYaJIbHOM COCTOSHHU I/IH(I)OpMaI.II/II/I On3Hec-aHaJIn3a

WubhopManioHHbIe TEXHOJIOTHH (IIPOrPaMMHOE OOECIIEUEHHE), IPUMEHSIEMbIC
B OpraHU3anuM, B 00beMe, He0OXOANMOM JUIA Lienieli Ou3Hec-aHan3a

Teopust cuctem

HpCI[MeTHaSI obnacte u Cl'IeI.II/I(bI/IKa JACATCIILHOCTH OpraHu3anviu B 061,eMe,
HOCTAaTOYHOM AJIA pEeHICHUS 3a0a4 OH3Hec-aHaJIu3a

Hpyrue xapakTepucTHKH

3.5. O600menHas TpyAoBasi PyHKIIHS

Hamveroparme | ¥ IPABJICHHE OH3HEC-aHAIM30M Koxn E YpoBeHb 7
KBaTUHUKAIMA

[Tponcxoxnenue

N 3aMMCTBOBAHO U3
000011eHHOI Opurusain X

o OpUruHANa
TpyHOoBo# QyHKLIUH
Kon PeructpauroHHbli HOMEP
opHUTHHANIA npo¢eCCUOHAILHOTO
cTaHAapTa

Bo3moxHbIe ['maBHEIH OM3HEC-aHATTUTHK
HAaUMCHOBAHUS
JODKHOCTEIH,
npodeccuii

TpebGoBanus k
o0pa3oBaHHUIO U
00YUEHHIO

Beiciiee 00pa3oBaHue — MaruCTpaTypa HWIH CIICHAATET U JONOJHHTEIBHOS
npodeCCHOHATIEHOE 00pa30BaHKe — IIPOrPaMMBbI IIOBBIIIEHHS KBAIHPHKALMH

Tpe6oBaHuUs K OTBITY

IPaKTHUYECKOH paboThl

He menee oHOTO roga paboThl, CBI3aHHON ¢ OpraHU3alMel U yIIPaBICHAEM
IpoIleccaMy IIPOBeJCHUS Ou3Hec-aHaIn3a




Oco06sle ycnoBus
JomycKa K pabore

Hpyrue

XapaKTEPUCTUKA

HOHOJ’IHI/ITeHBHHe XapaKTCpUCTHKU:

HanmMenoBanue Ko HauMeHnoBanue 6a30B0i TpyIIbl, JOKHOCTH
JOKYMEHTa (mpodeccun) WM CHENAATBHOCTH
OK3 2421 AHAJIUTHKU CUCTEM YIIPABJICHUS U OpraHu3alii
OKCO 5.38.00.00 DKOHOMMKA U YIIPABJICHUE
3.5.1. TpynoBasi pyHKIus
OO6ocHoOBaHHE TOAXOA0B, UCHIOIB3YEMBIX B YposeHb
HaumenoBanue GH3HEC-aHATH3E Kon | E/01.7 (noaypoBeHb) 7
KBaNUpUKALIUU
IIpoucxoxaenue OBOH
p i TPY I Opuruman X 3auMCTBOBAHO M3
byHKIIHI OpUTHHAIA
Kon PeructpanrioHHbIH
OpHUrHHaia HOMEp
npogeccuoHATBHOTO
cTaHzgapTa

TpynoBeie geiicTBus

OnpeneneHHe IIoaxXoJa K MIPpOBCACHUIO OM3Hec-aHaIu3a

Ompenienienne noaxona K paboTe ¢ HHpopMalen Ou3HeC-aHATH3a

OHpeI[eJ'ICHI/Ie noaxoaa K pa60Te C 3aMHTCPECOBAHHBLIMHU CTOPOHAMH

OnpezesnieHne MOAX01a K pa3paboTKe pasInyHbIX THIOB TPeOOBaHMI

Ompenenenrie moaxoJa K paboTe ¢ H3MEHCHHMAMH pa3IMYHBIX THIIOB
TpeGoBaHu

Onpegenenne noaxofa K onenke 3¢ ¢exTuBHOCTH paboThI 110 OM3HEC-aHATM3Y

Heobxoaumbie ymeHus

HJ'IaHI/IPOBaTI:, OPraHH30BBIBATL WU IIPOBOJAUTH BCTPCYH U 06CY)ICI[CHI/ISI C
3aUHTCPCCOBAHHBIMY CTOPOHAMHI

BBISBIATH, PErMCTPHPOBATh, AHAM3UPOBATh U KIACCH()UIUPOBATH PUCKH U
pa3pabaThIBaTh KOMILJIEKC MEPOIIPHITHM 10 HX MUHUMH3alUU

OdopMiaTe pe3ylabTaThl OW3HEC-aHANH3a B COOTBETCTBHH C BHIOPAHHBIMH
HOJIXOJaMH

[IpuMeHATs HHPOPMAI[MOHHEIC TEXHOJOTHH B 00BeME, HEOOXOAUMOM MIA
Hnenel OusHec-aHain3a

Heo0OxomMple 3HaHUS

Teopuss MEXITMYHOCTHOM W TpPYNIOBOM KOMMYHHKallMd B  JI€JIOBOM
B3aUMONEHiCTBUH

Teopust KOHMIUKTOB

MeTOJIBI, TEXHHUKH, ITPONCCChl 1 HHCTPYMEHTEI YIIPABJICHH A Tpe6OBaHI/IHMI/I

S3bIKK BH3YaJIbHOI'0 MOACINPOBAHUA

Teopus yrpasjieHus pUCKaMH#

Teopus MeHEHKMEHTA

Ynpasienue pecypcamu

Teopust opraHu3allnOHHOTO pa3BUTHS

Teopus cuctem

[TpeaMeTHas 061acTh M cHenU(HUKa JESTENHHOCTH OpraHM3aluM B 00beMme,
JOCTATOYHOM JUISl PEIeHus 3a/1a4 OM3HeC-aHaIn3a

Jlpyrue xapakTepuCTHKH
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3.5.2. TpynoBasi pyHkuus

HaumenoBanue

PyxoBoacTBo 6u3HEC-aHAIH30M

YpoBeHb
(noaypoBEHb) 7
KBau(pUKaAA

Kon | E/02.7

IMpoucxoxnenne Tpya0BOi
byHKIUR

X 3aUMCTBOBAHO U3

OpurnHan
OpUTHHAJIA

Kon PerucrpaunoHHeiit
OpUrHHana HOMeEp
po¢ecCHOHATIBHOTO
cTaHjaapTa

TpynoBbie neiicTBus

Pa3paboTtka TpebGoBaHumil K pecypcHOMY obecrnedeHnIo On3Hec-aHaIm3a

Pa3paboTtka miiaHOB npoBeieHus paboT mo OU3Hec-aHaTN3y U 00ecIeYeHue UX
BBITIOJTHCHUS

C6op undopmaruu, ananus, oueHka 3PPEKTUBHOCTH IPOBOAUMOro OH3HEC-
aHaIM3a B OpraHU3aliy

Pa3paboTka myTeii pa3BUTHI OM3HEC-aHAIN3a B OPraHu3aliy

Heobxoaumeie ymMmeHus

Hcnonp3oBath TeXHUKU 3G (HEKTHBHBIX KOMMYHHMKAIUI

BoisiBasTh, perucTpupoBaTh, aHAJIM3UPOBATH U KIACCU(MHUIMPOBATh PHCKH U
paspabaTeiBaTh KOMIUIEKC MEPOIPHUATHH 10 MX MHHAMH3AIUU

ITpumensaTs wHPOpPMAIMOHHBIE TEXHOJIOTHH B 00BeMe, HEOOXOIUMOM I
neneit OM3Hec-aHAIN3a

[MpoBoauTs onEeHKY > deKTHBHOCTH OH3HEC-aHAIM3a HA OCHOBE BHIOPAHHBIX
KPHTEPHEB

Pa3pa6aTI>IBaTI> OTYCTHOCTE IO MPOBCIACHUIO On3Hec-aHaIM3a

HGOGXO,I[I/IMBIC 3HaHHUA

Teopusi MEXJIUYHOCTHONH ¥ TpynmoBOoM KOMMYHHUKAlMH B  JIEJIOBOM
B3auMOJeliCTBUU

Teopus xonpIUKTOB

Teopus ynpasieHus puckamu

TeOpI/IH MCHCIXKMCHTA

Y1paBieHHE pecypcaMu

Teopus opraHU3aIOHHOTO Pa3BUTHS

Teopust cucrem

Hpe/:[MeTHa;{ obiacTh u CHeI_II/I(i)I/IKa JCATCIIBHOCTH OpraHu3anvu B obbpeMme,
JOCTaTOYHOM I pCIICHUA 3axa4 OH3HEeC-aHAIN3a

Jpyrue xapakrepucTuku

3.6. O606mennan TpynoBas GpyHKIus

AHayuTHYeCKOE oOecIeueHue pa3paboTKu VpoBeHb
Haumenoanve . Kon F 7
CTpaTerul N3IMCHCHHUHN Oprannu3aiini KBanupuKauu
IIpoucxoxaeHue
. 3auMCTBOBAHO U3
0000111eHHOM Opurunan X
. OpUruHana
TpynoBoit GyHKIMH
Kon PeructpaliioHHbIH HOMED
OpHI'MHAA npodeccHoHaTBHOTO
cTaHzapra
Bo3moxubIE I'naBHEBIN OH3HEC-aHATIUTHK
HanMEHOBAHUS
IOJIKHOCTEH,
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npodeccuii

Tpeboanus
00pa3oBaHUIO U
00YUEHHIO

Beiciiee o6pa3oBaHue — MarucTpaTypa WM CIICIUATUTET U JOMOJIHUTENBHOE
npodeccuoHaTbHOE 00pa3oBaHKe — MPOTPAMMEI ITOBBIIEHHS KBATM(HKAMU

TpebGoBaHuUsA K ONBITY
IIPaKTHYECKOM paboThI

He menee oiHOTO T0/1a pabOTH, CBA3AHHON C aHATUTHYECKHM 00€CIICUEHHEM
pa3pabOTKH CTpaTeruy U3MEHEHUH OpraHu3aliu

OcoOble ycnoBus
JonycKa K paboTe

Hpyrue

XapaKTEPUCTUKU

HOHOJ’IHI/ITCJ'IBHBIC XAPAKTCPUCTHKHA:

HaumenoBanue Kox HanmenoBanue 6a30Bo# IpymIibl, JOJKHOCTH
JOKYMEHTa (mpodeccuu) UM CIEIMATEHOCTH
OK3 2421 AHAIMTHKH CHCTEM YIIPABJICHUS U OpraHUu3aliuu
OKCO 5.38.00.00 DKOHOMMKA U YIIPaBJICHUE

3.6.1. TpyaoBasi pyHKIHA

Haumenonanue

Onpenenenue HanpaBlICHIA Pa3BUTHUS
OpraHHU3aIiH

YposeHb
(moaypOBEHE) 7
KBaTA( UKaLIHA

Kon | F/01.7

IpoucxoxaeHne TpyaoBoi
¢byHKIIUN

3alMCTBOBAHO U3
OpUrMHaIa

Opurmran X

PervcTpaiioHHbIH
HOMeEp
npoeCcCUOHATLHOTO
cTaHzapTa

Kon
OpMTrHHazia

TpynoBbie aeiicTBHS

OI_ICHKa TCKYIICTO COCTOSHUA Oprann3anny

OmpenereHne napaMeTpoB OyAyIIEro COCTOSHUS OpraHu3auu

BrouiaBnenne, aHanM3 ¥ OICHKA HECOOTBETCTBHA MEXAY IapaMeTpaMu
TEKYIIEro U OYAYIIET0 COCTOSTHUN OpraHu3aluy

Onenka  OW3HEC-BO3MOXHOCTEH  OpraHu3alMd, HEOOXOOUMBIX  JUIA

IMPOBCACHUA CTPATCTHUYCCKUX H3MCHCHHUH B Opranusalvu

Heob6xoaumeble yMeHus

HJIaHI/IPOBaTB, OPraHHU30BbIBATL H IIPOBOANUTH BCTPCYH H O6CY)K].I€HI/I$[ C
3aMHTCPCCOBAHHBIMA CTOPOHAMU

Hcnions3oBaTh TEXHUKM dPPEKTUBHBIX KOMMYHHKAIHH

BBIABJIATE, PETHCTPUPOBATH, AHATM3HPOBATh B KIACCHOHIUPOBATH PUCKH H
pa3pabaThiBaTh KOMIUIEKC MEPONIPHUSTHH 110 MX MUHUMH3ALUH

OdopMIsaTh pe3yinbTaThl OM3HEC-aHAIHW3a B COOTBETCTBHH C BBHIOpaHHBIMU
MOIXOJIaMHU

OnpenenaTs CBS3M H 3aBHCHMOCTH MKy eMEHTaMH HHpopManun Gu3Hec-
aHaJm3a

[TpeacTapiaTs HHPOPMANKIO OH3HEC-aHATH3a PA3IMYHBIMK COocobaMh U B
pa3IHUIHbIX GopMartax A 00CYXKAEHHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

[Mpumenars UHPOPMAIMOHHBIE TEXHOJOTHH B 00BeMe, HEOOXOMUMOM UL
1eJIei Ou3Hec-aHaIM3a

AHanM3upoBaTh BHYyTpPEHHHE (BHEUIHHE) (AKTOPBI M YCJIOBHS, BIHMSIONINE HA
JIEeATETHHOCTh OPraHUu3aluN
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AHaJII/ISI/IpOBaTB TpC60BaHI/I$I 3aMHTCPCCOBAHHBIX CTOPOH € TOYKH 3PECHUA
KPUTCPHUCB Ka4CCTBA, OIIPCACIIICMBIX BLIGpaHHBIMI/I moaxoaaMmn

PaspabatsiBaTh GM3HEC-KeHCHI

HpOBOHI/ITB aHaJIn3 ACATCIIFHOCTH OpraHu3allin

HeoOxoaumele 3HAHHS

MCTOI[I/IKI/I OLOCHKH JACATCIBHOCTH B COOTBCTCTBHH C paBpa60TaHHBIMI/I
ITOKa3aTC/IsIMH

C60p, aHajlu3, CUCTEMaTu3alusd, XpaHCHUC U NOANCPXKAHHUE B aKTyaJIbHOM
COCTOSHHH I/IH(i)OpMaI_II/II/I Ou3Hec-aHAIN3a

[IpenmeTHas obnacTe U cenupuKa ASSTETHPHOCTH OpraHU3alid B 00beME,
JOCTAaTOYHOM JUIS pelleHNUs 3a/ja4d OM3Hec-aHAIN3a

Jpyrue xapakTepucTuKu

3.6.2. TpynoBas ¢pynkuus

Pa3paboTka cTpaTeruu ynpaBieHHS Yposenb
HaumvernoBanume M3MEHEHHAMH B OpTaH3AIHH Kon | F/02.7 (MOIMYpPOBEHD) 7
KBaJTU()MKALIUH
IIpoucxoxxaeHue TpynoBoi 3auMcTBOBAHO U3
by HKLH Opurmran X opUTHEAT
Kon PeructpaunoHHbI#
OpHUrHHANIa HOMEP
npoeCCHOHATBHOTO
cTaHaapTa

TpynoBsie neiicTBus

OHpCI[eJIeHI/Ie 1CIA U 3a4a4 CTPATCTrHICCKUX H3MCHCHHII B OopraHu3aluu

OmpefiefiecHde  OCHOBHBIX ~ [IApaMETPOB U KIIFOYEBBIX  IOKasaresied
sdexTiBHOCTH  pa3pabaThIBAGMBIX  CTPATETHYECKHX  HM3MCHEHMHA B
OpraHu3anuu

Ompezesienrie KPUTEPHEB OICHKU YCIEXa CTPAaTETHYECKMX H3MEHEHHH B
OpraHu3aluu

OI_ICHKa COOTBETCTBHS H3MCHCHU M CTpaTCrH4YeCKHUM NCJLAM OpraHu3annu

OnpezeneHne  3aMHTEPECOBAHHBIX CTOPOH, KOTOpbie JOJDKHBL  OBITh
BOBJICUEHE] B MHHI[MATHBY [0 DPEalTH3alM{ CTPATETMYECKHX H3MEHEHWH B
OpraHu3anuu

OnpeneneHHe OCHOBHBIX AaCOECKTOB OpraHu3aludd, KOTOpbIE MOIYT OBITh
3aTPOHYTHI CTPATCTHUCCKIMHU H3MCHCHUIMHU

Bb160p cTpaTerny B COCTaBe IPYIIIBI SKCIEPTOB

OnpenencHde NPOMEXYTOUHBIX COCTOSHHE INpPH pealu3alyy BHIOpaHHOM
CTpaTeruy N3MEHEHHH B OpraHH3aluu

Pa3pa60TKa IUIAHOB peaInu3allv CTPATETHICCKUX H3MEHEHU B opraHu3aiuin

MOHUTOPHHT — @pollecCa NPOBEICHUS] CTPATETHYECKMX H3MEHEHHH B
OpraHu3alun

Heobxonumsie ymeHHs

HJ'IaHI/IPOBaTIJ, OpPraHu30BBIBaTh H IIPOBOAHUTL BCTPCUH H 06CY)I(I[CHI/IH C
3aUHTEPCCOBAHHBIMU CTODOHAMHU

Hcnosnp3oBath TEXHUKH 3 (EKTUBHBIX KOMMYHHUKAIMI

BBISBISTE, PErHCTPUPOBATh, aHATU3UPOBATh W KJIACCH()UIMPOBATL PUCKH U
pa3padaThiBaTh KOMIUIEKC MEPONIPUATHA 110 HX MUHUMM3ALHH

O¢opMIaTh pe3ynbTaThl OU3HEC-aHAIN3a B COOTBETCTBHH C BBIOpaHHBIMU
HOJXO0IaMH

Onpez[enaTL CBSI3H U 3aBUCHMOCTH MCXKAY 3JIECMCHTaAMH I/IH(l)OpMaHI/II/I OuzHec-
aHaJIn3a

[pencrariars uHGOpMaIHio OM3HEC-aHAIM3a Pa3IMUHBIMA crocobaMH H B
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Pa3JINYHBIX q)opMaTax piRIb:| 06CY)I(I[CHI/I$I C 3aHHTCPCCOBAaHHBIMY CTOPOHAMH.

IMpumensite uHOOPMAIOHHBIC TEXHOJIOIHH B 00beMe, HEOOXOIUMOM Ui
neje 6u3Hec-aHaIu3a

AHaIH3upOBaTh BHYTPSHHME (BHEIIHUE) QaKTOPHI U YCJIOBUS, BIHAOIHUE Ha
JEATENHHOCTh OPraHu3aliu

Anamu3upoBaTth TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKM 3pCHHUS
KPHTEPHEB KAuecTBa, OIpeAesIeMbIX BHIOpAaHHBIMH IOAXO0JaMH

PaspabarsiBaTh OM3HEC-KEHCHI

HpOBOI_[I/ITI) aHaJIn3 JCATCIIBHOCTH OpraHu3alun

MopenupoBath 00BeM U TpaHULBI PaboT

HGO6XOI[I/IMBIC 3HaHHA

Teopus 3amHTEpECOBaHHBIX CTOPOH

MeToIMKH OIEHKH JIeATeIbHOCTH OopraHu3allid B COOTBETCTBHH C
p8,3pa60TaHHI>IMI/I MMOoKa3aTrCsIMHA

Metoasl cbopa, aHanu3a, CHCTEMaTH3alMM, XpaHEHHs M IOJICpXKAHHA B
aKTyaJIbHOM COCTOSIHUM HH(opMauy OM3HEC-aHAIN3a

HpeI[MCTHaSI o0macte u cneun(bmca JCATCIIBHOCTA OpraHu3all B 06’BCMC,
JOCTAaTOYHOM IJIA PCHICHUA 3a/Ja9 OH3Hec-aHaIN3a

JIpyrue XxapakTepuCTHKH

IV. CBenenns 06 opranuzanusax — pa3paéoT4nkax npogecCHOHAILHOIO CTAHAAPTA

4.1. OTBeTCTBeHHANl OPraHU3ANUSA-PA3PadOTIHK

HO Accouunamnus y49acTHHKOB (PHHAHCOBOTO PBIHKA «COBET 110 Pa3BHTHIO IPOYECCHOHAIBHBIX
KBaTHUKaIHii», ropoa Mocksa

['eHepanbHBIA AUPEKTOP

MainrakeeBa Jlnana KapumoBHa

4.2. HaumeHOBaHMS OpPraHU3anMii-pa3padoTYnKoB

1 | HO «MexnayHapoasas accolManys OpraHu3aluii uHaHCOBO-3KOHOMHYECKOTO 00pa3oBaHus»,

ropox Mockga

2 | Poccuiickoe oTnenenne MexayHapoAHOTO HHCTUTYTa OusHec-anaymsa (IIBA Russia)

3 | 000 «OpranusanuonHo-TexHoornueckue pemenus 2000», ropon Mocksa

! O6mepoccnitckmii KTacCHPUKATOp 3aHATHIA.
2 O6mepoccHiicKuii KitacCupHKaTOp BUIOB SKOHOMHYECKOH JEATEILHOCTH.
* O6mepoccuiicknit KTaccHPHUKaTOp CeLHATEHOCTEH 110 06pa30BaHHIO.




