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I. OGuiue cBeneHus

VYnpasnenue puckamu (PUCK-MEHEDKMEHT) OpraHu3alfiy | 08.018

(HanMeHOBaHUE BUAA TPOdeCCHOHATBHOM JEATEILHOCTH) Kon

OcHoBHas Lenb BUa IpodecCHOHANBHOM A TeNbHOCTH:

Onpenenenue COOBITHIA, KOTOPEIE MOTYT BIIUSATE Ha AEATEILHOCTS OPTaHH3ALMH, M YIIPaBJICHAE
CBS3aHHEIM C 3THMH COOBITHAME PHCKOM, a Takke KOHTPOJIB OTCYTCTBHS IPEBHINIEHHS [IPeIeIbHO
JOITYCTHMOI'0 YPOBHS PHCKA OPraHU3aliK U MPeAOoCTaBIICHHE Pa3yMHOM rapaHTHH JOCTIKEHHS HeJIei
OpraHM3alMH; HOJIEPKaHKE YPOBHS pUCKa, 00€CIIEIHBAIOMIETO HETIPEPHIBHYIO ACATEILHOCTD U
YCTOHYMBOE pa3BUTHE OpraHH3alMH, IOyIeHHE ONTUMAIBHOTO PE3yNIbTaTa A TebHOCTH OpraHu3aluH
C Y9€TOM pHCKa Jyld yYpeauTesied, COOCTBEHHIKOB M HHBIX 3aMHTEPECOBAHHBIX CTOPOH

I'pymnna 3aHaTHi:

1346 PyxoBomuTenu cmyx0 u 2421 AHanmuTUKY CHCTEM YIpaBJIEHHSI U
noJpaszaeiieHuii B chepe OpraHU3aMUH
(UHAHCOBOH IEATEIHHOCTH U
CTpaxOBaHHUs

(kox OK3") (HamMeHOBaHME) (xox OK3) (HauMeHOBaHHE)
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OTHecenue K BHIaM 3KOHOMUYECKOH JIeITeIbHOCTH:

70.22 KoncyisTrpoBasre mo BompocaM KOMMEpPUECKOi IESTENLHOCTH | YIIPaBICHHS
74.9 HesrensHocTh NpodecCHOHANbHAs, HAYYHAS M TEXHUYECKas IIpodas, He BKIIOYEeHHAS B
JpyTHE TPYIITHPOBKH

(xorn OKBBlIZ) (HauMeHOBaHHE BH/a SKOHOMHYECKOH JNEATENFHOCTH)
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I1I. XapakTepHcTHKA 0000IE€HHBIX TPYAOBBIX (pYHKIIH

3.1. O606mennas TpynoBas GyHKIUS

PazpaboTka oT/IeIbHBIX HallpaBICHHH PHCK- VpoBeHb
HawmmMenoBanme P A P p Kon A P 6
MEHEDKMEHTA KBaTIHHKALMH
ITpoucxoxnenne
o 3aMMCTBOBaHO U3
0606meHHo# TpyIOBOI Opurunan X
OpHrHHAaNa
byHKITH .
Kon PerucrpaumoHHbId
OpHrHHaNa HOMEp
npodeCCHOHAIEHOTO
cTaH#apTa
Bosmoxubie CrenmamicT oTIena yipapieHHs puCKaMy (PHCK-MEHEKMEHTA)
HaVIMEHOBAHMS Puck-menemxep
JIOJDKHOCTEHH, Mertopoinor o puckam
npodeccuit Koopaunarop no puckam

OKCIepT o pUCKaM

Tpebopanus x
00pa3oBaHHUIO U
00y94EeHHIO

Bricmee o6pazoBanne — 6akanaBpuar

JlononHuTENbHAs TOATOTOBKA 0 MEXIYHAPOHBIM KBATH(PUKAIHOHHBIM
IporpaMMaM ynpaBieHHS pHCKaMU H (WIK) B (YHKIHOHANBHBIX 061aCTIX

ACATCIIBHOCTH OpraHu3altiy

TpeboBanus x onsITy
NPaKTHIECKOW pabOThI

He menee nByx set B GyHKIMOHANBHOMR 06IacTH

Ocobrie ycoBus
Jlonrycka K pabore

Tpyrae
XapPaKTCPUCTHKU

JIoNIOTHATENBHEIE XapaKTEPUCTHKH

HaumenoBanue Kox Haunmenopanue 6a30B0¥ rpynibl, JOJDKHOCTH
JIOKYMEHTa (npodeccun) wim CieUATLHOCTH
OK3 1346 PyxoBomutenu ciyx0 u noapasngencHuii B cdhepe
' (GHHAHCOBOM JESTEIbHOCTH M CTPAXOBAHHUS
2421 AHaNHNTHKH CUCTEM YIIPaBJIECHUS ¥ OpTaHU3aIMH
OKIIJITP’ 24075 Meremxep (B npounx GpyHKIMOHATIBHBIX ITOAPA3ACICHHUIX
(cyxbax))




3.1.1. Tpynosas pyHKmus

Ormpenenenue KOHTeKCTa, HACHTA(GUKALIA, VpoBens
HaumerosaHue aHaJIM3 PUCKOB M BBIpaboTka Meponpustuit | Kox | A/01.6 (ToxypoBeHs) 6

II0 BO3JICHCTBHIO Ha PUCK KBaIAUKALHH
IIpoucxoxneHue TpyAOBOM Oparmman X 3auMCTBOBAHO U3
lingzaeinizt OpHUTHHAIA

Kon Peructpanmonnsiit
OpHrHHala HOMEp
npoecCHOHATTBHOTO
CTaHJapTa

TpyoBEle AeHCTBHS

OpraHn3aun51 H IIPOBCIICHUE aHAJIN3a U OLICHKHU PHCKOB

Pa3spaGoTka MepompHATHII II0 VYIOPaBIEHHIO pHCKAMH COBMECTHO C
OTBETCTBEHHBIMH 32 PUCK COTPYIHUKAMH OPTraHU3aLUHN

MOBHMTOpHET PHCKOB M MOHHTOPHHI MEPOIPHSTHN [0 BO3NEHCTBHIO HA
pUCKH

Onpenenenne peecTpa pUCKOB, HOCTPOEHHE KapThl PHCKOB

Heobxonumele ymenus

OnpenensaTe KOHTEKCT @pOIecca OIEHKH pHCKA B COOTBETCTBHH C
BHYTPCHHEH M BHEIIHEH cpenol QyHKIMOHMPOBAHHSA OpraHU3alldM, a TaKKe
0co6ble 00CTOATENHCTBA ¥ OTPAHNYCHHS

HrnenTnuIApOBaTs H3MEHEHNS YPOBHS PHCKOB

Onpenenats 3¢ pexTUBHBIE METOIBI BO3ACHCTBIA HAa PHCK, paspabaThiBaTh K
BHEZPATDH IJIAHBI BO3JEHCTBHS Ha PUCKH (COBMECTHO C OTBETCTBEHHBIMH 34
PHCK COTPYyIHHMKAaMH), OKa3hbIBaThb IIOMOIIs OTBETCTBEHHBIM 32 pPHCK
COTPYIHHKAM B NPaBHIBHOM’ OIICHKE PHCKA H pa3pabOTKe MEPOIIPUATHI 110 MX
YIIPaBJICHHIO

OcymecTBIATh pacdeTsl, HPOTHO3UPOBATh, TECTHPOBATh U BEPUPHUIMPOBATE
METOIMKH YIPaBJICHUS PUCKAMH C YIETOM OTPACIeBOM CrieliuHKH

Ot6upars DOAXOAAIINE METOEI OLEHKH PUCKOB H 3(G(EKTHBHO NPUMEHSTE
uX

AHaJII/ISI/IPOBaTB PHCKH, OCHOBBIBAAICH HA HX BEPOATHOCTH H NOCICACTBUAX

Brmagets nporpaMMHBIM  obecriedeHMeM  (TEKCTOBBIE, TIpadudecKkue,
TaOJINYHbIE W aHAIMTHYCCKHE TPHIOKEHHA, NPUIOKEHUS i1 BU3YaJbHOTO
IIPEACTaBIICHHs JAHHBIX) AN paboThl ¢ uH(pOpManuel Ha YpOBHE OIBITHOIO
MOJIb30BaTENs

HeobOxoauMmele 3HaHUS

KontekcT nmponecca ynpapnesnus puckamMu

Kputepuu, npuMeHseMble IPH OI[EHKE PUCKA

Ananus omm60K B iponecce HASHTU(UKAIMA 1 aHATIH3a PUCKOB

Merons! naeHTHOMKAIUT pHCKa

Meronel aHamm3a ¥ OIEHKM pHCKa (AHATH3 CYHIIECTBYIOIIMX KOHTpOJIEH M
METOJOB IO YNIPaBIECHHIO PUCKaMH U HX JOCTaTOYHOCTb, aHAIIU3 [TOCIIEACTBHIM
PHCKOB, aHaJIN3 BO3MOXHOCTCH H OIEHKA BEPOSTHOCTH, IpeIBapPUTEILHBIN
aHaJIH3, OIICHKA HEOIPEeIeIEHHOCTH W YYBCTBHTEILHOCTH)

Ilpuanvnel u HOpaBmia BeIOOpa MeTONa, TEXHHKH OLECHKH pHCKa
(OOCTATOYHOCTE  pecypcoB, XapakTep H CTEHeHb HEONpeleeHHOCTH,
CJIOKHOCTH METO/A, TEXHUKH)

MCTO,Z[LI, TCXHUKHW, TEXHOJIOTHH aHAJIA3a ¥ OLICHKH Pa3JINYHBIX BUOOB PHCKaA

BosmoxHOCTH HHCTPYMEHTOB DPHCK-MCHCIDKMCHTA MJJII aHalIn3a pPHCKOB
Oprasusalnumn

MeTozas! BO3IEHCTBYS HA PUCK
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I1nas MeponpusTHil 0 YIPaBICHHIO PAUCKAaMH

OCHOBBI BHYTPEHHETO KOHTPOJIS

Meronsl M HHCTPYMEHTHI, NpHUMEHSEMbIe IJIS NPEIyNpeKACHHS PUCKOB
HECOOTBETCTBHA  3aKOHOIATeNbCTBY ~ Poccuifickoit ~ PDepepaumua  u
PEryIATOPHBIM TpeOOBaHUIM

3axononarenscTBo Poccuiickoit demepalin U oTpacieBble CTaHAAPTH MO
YIIPaBIECHUIO PHCKaMH

OCHOBHBIE TIOJOXKEHUL MOKAYHAPOMHBIX CTAHAAPTOB IO PUCK-MCHCIKMEHTY
¥ CMCXXHBIM BOIIpocaM

Jpyrue xapakrepucTuku

OrpaHudeRHbIE  DIOJHOMOYHMS,  BHIIOJHEHHE  3afia4, IIOCTABJIEHHBIX
PYKOBOJHUTENIEM

Cobmozerre HOpM npodeCCHOHATEHON STHKU

Iognepxanue  HempepbIBHOTO  NMPOPECCHOHAIBHOTO  pasBUTHA IS
COBEPIICHCTBOBAHHMS CBOMX 3HAHHM, HAaBBIKOB M IpOPEeCCHOHATBHBIX
KOMIIeTeHIIit

Xenarener ombiT paGOTHI CO CHIENHAIM3HPOBAHHBIMH IIPOIPAMMAMH IO
YIOPABJICHUIO PUCKAMH

3.1.2. TpynoBas ¢pynkuus

JloxyMEeHTHpOBaHUE pollecCa YIPABICH S VpoBens
HaumenoBaHue PHCKaMU B paMKaX OTHENHHEIX OH3HEC- Kom | A/02.6 (monypoBseHs) . 6
IIPOLIECCOB, HANpaBIeHUH KBaNHHKaluH
HCX. i
IIpoucxoxnenve Tpya0BO Opursman X 3auMCTBOBAHO M3
byHKuMM OpHUrHHana
Kon PerncrpaunoHHbIi
OpHrMHAIA HOMeEp
npoheCCHOHATBHOTO
‘cTaHIapTa

Tpynossle neicTBus

C6op, cucTemaTHsanusi, aHanu3 HHYOPMALMH O PEANHM3OBABIIAXCS PHCKAX
(CTaTHCTHKA PeATH30BABLIMXCS COGBITHIA)

Konconmunanmus nEGopManuy o BceM pucKaM B 30HE CBOEH OTBETCTBEHHOCTH
B €IMHBIA peecCTp

AxTyanusanps KapThl PHCKOB, peecTpa DPHCKOB, ILUIaHA MEPOLPMATHH IO
YIPAaBICHUIO PUCKAMM ‘

Upentuduxaims ¥ perucrpauus npoGieM, KacaloluXcs YIpaBIeHHS
pHUCKaMu

HoxymMeHTHpOBaHHe IIpoLlecca YIPaBIeHHUS B UPE3BBMANHBIX M KPH3HCHBIX
CHTYallNAX KaK 9acTh IPOLECCa YIPABICHUS PHCKAMH

HeobxoaumMele yMenus

ABanTM3ApoBaTh U KIACCHPUIMPOBaTh GOJBIION 06HeM HEPOPMAIHIH

Bnagere  mporpaMMHBIM ~ obecrmedeHHeM ~ (TEKCTOBHIE, rIpadudecKue,
TabJIM9HbIE M aHATHUTHISCKUE IIPHIOKEHHS, IPUIOKEHHS I BH3YaTbHOTO
NPEACTaBICHHS JaHHBIX) I paboThl ¢ HHGOpPMalKel HAa YPOBHE ONBITHOTO
IIOJIb30BAaTENA

Hcrnions30BaTe 1 IpUMEHATH IPHHIMI [IOCTPOCHMS KapThl PUCKOB H peecTpa
DUCKOB

CocTaBnsTh OTUETH H CHCTEMATH3UPOBATH HHAOPMAIIHIO

HeoOxomuMele 3HAHTS

3akoHomaTenbcTBO Poccmitckoit denepaumu W OTPACTEBBIE CTAHAAPTHL IO
YIIPaBIEHUIO PUCKAMH

KopmoparueEEIe akThl 10 YIIPaBIeHHIO PHCKAMM B OpraHM3aluyd ([OTHTHKH,
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IPONEAYPEL, PCTTTaMCHTHI, MCTOAUKH OII€HKH pI/ICKOB)

Peecrp puckoB, KapTa DHCKOB, IUIaHBI MEPONPHATHH U KOHTPOJIBHEIE
HPOHEIYPHI IO PHCKaM

IIpyHIHMIIEI IOCTPOSHHS peecTpa PUCKOB, KAPTHl PUCKOB

Jpyrue xapakTepuCcTHKH

OrpaHyueHHbIE  [ONHOMOYMS, BHINOJHEHME  3a1ad, IIOCTaBJIECHHBIX
PYKOBOZHTEIEM

CobmozieHre HOpM NpodeCcCHOHATBHON ITUKH PHCK-MEHEKEPA

XenareneH omelT paGoTEI CO CHENMAIM3HPOBAHHLIME MNPOTPaMMaMH  IIO
YIIPABIECHUIO PUCKAMH ‘

3.1.3. TpynoBas pynkuus

Hozmepxcka IIponecca ynpansJjICHUAS pHCKaMU VposeHn
HamMeHoBanue IUIS OTBETCTBEHHBIX 34 PHCK COTPYIHHKOB Kon | A/03.6 (noxypoBeHs) 6
v OpraHH3aIHy KBaTH(UKAIITH
IIpoucxoxneHne TpynoBOM Opurmsan X 3aMMCTBOBaHO U3
dyskmm OpMTHHANa
Kon PeructpanyioHHsIii
OpHTHHAIA HOMEp
npodeccHOHATIBHOTO
CTaHIapTa

TpynoBeie neicTBUs

Oxazanne IJOMOINM COTPYAHHKAM B BEUIBJIICHHH U OLICHKS HOBBIX PHCKOB

C6op wundopmanmuu, opraHms3anus pabGoTHL M KOHTPOJNG KadecTBa paboT
COTPYIHHKOB II0 OIIMCAHHIO U aKTyaJIM3al[ii PUCKOB

O6ecmieuenue TEKYIICrO YHPABJICHUA PUCKAMH Ha €XKEIHEBHOHM OCHOBE

[Ipencranenre aHanuTHYeCKON HHGOPMAIMM O PHUCKAX JUI PYyKOBOXUTEIS
DOJpa3sAeICHUs ¥ OTBETCTBEHHBIX 332 MEPOLIPUATHS 110 PHCKaM PabOTHHKOB

Heobxonumeie ymenus

YcraHaBnMBaTe u IIOAACPKHUBATE JCIIOBBIC KOHTAaKThI, CBA3H, OTHOIICHUA,
KOMMYHHKAIIHHU ¢ COTPYAHHNKAMH KOMIIaHUH

HpOBOlII/ITI: HMHTCPBBIO C OTBETCTBCHHBIMHU 32 PHCK pa60THI/IKaMI/I

[TpuMeHATE KOpHOpaTHBHBIE JOKYMEHTHI M IIPOLIELYPBI

[Ipouseoaute npoBepku 3HGEKTUBHOCTH YIpaBIeHHs OTAEIbHBIMA BHAAMH
PHCKOB

KonTposmpoBaTs Meps! IO BO3AEHCTBHIO HA PHCK

CucremaTusupoBath 60Jbiie 00beMbI HHOOPMALMH

HeobxoauMele 3HAHAS

3akoHonaTenbcTBO Poccuiickoit Demepauvd U OTpacieBHE CTAHAAPTHI IO
YIIPaBJICHHIO PUCKaMH

Mertononorus IIPOBEACHHUA COHOJOIHYCCKOT0O HCCIICAOBaHUSI

HHpopManmonHas HOMMTHKA OPraHU3aHH

TpeboBanus Kk KOMMepUecKoi TaifHe

HopMmel 3THKN opranuzanyu

Hopwme! npodeccronansHoi sTHKH

HopMEI KopIiopaTHBHOTO YIpaBieHHs U KOPIOPATHBHOM KYJIETYPhI

Jpyrue xapakTepuCTHKH

Brmonnenune 3a71a9, NOCTaBJICHHBIX PYKOBOJHUTECIIEM

CobmonieRre HOpM HPodeCcCHOHATBHOM STHKH PHCK-MEHEDKEPA




3.1.4. TpynoBas ¢pyHkus

PazpaboTka MeToueckoif 1 HOPMaTHBHOM v
POBEHb

HayMeHORaHHe 0a3bl CHCTEMBI YipaBI€HHA PUCKAMH U Kox A/O 4.6 (HOI(ypOBeHL) 6

NPUHIKIIOB YIIPaBIeHH PUCKAMH B paMKax KBAMAbUKAIY

OTAENBHBIX OH3HEC-TIPOIIECCOB, HANIPABICHHUH
IIpoucxoxaeHne TpynoBoi Opmrmman X 3aMCTRBOBaHO U3
yHKIII OpHUTHHAJIA

Kon PerncrpanmoHHBIi
OpHI'MHAIA HOMep
npodeccHOBANEHOTO
cTaHzapTa

Tpynossie xeHAcTBUS

PazpaboTka METOAMK N0 YHOPaBICHWIO pa3sHBIMH BHAAMH pHCKOB B
COOTBETCTBHH C IPUHATOH B OpraHm3anuy Kiaccuduxanyeii puckoB

Pa3pa60TI<a H akTyammsanus OTHACIBHBIX METOHOB H HOPMATHBHBIX
AOKYMEHTOB CUCTCMEI YIIPABJICHUA PHCKaAMH

MOHI/ITOpI/IHl" CHCTEMBI YIIPABJICHHS pUCKaMH, aKTyaln3alluid KapT PHCKOB IO
6PI3HCC-HPOIICCC3M, HaIlpaBJICHUAM Ou3Heca

AHanu3 IpIMeHsIEMBIX CIIOCOOO0B M MEPOTIPUSTHIA 110 YIIPaBICHHIO PUCKAMHU

HeobxonuMele ymeHus

Pa3pabaTeBaTh METOIMYECKYIO JOKYMEHTAITHIO IO YIIPABICHUIO PHCKAMHU

OpraHn30BBIBAaTh NPOLECC YIPABICHHS PUCKAMH B OPTaHM3ALHH C yIETOM
OTpacJEBhIX CTAHIAPTOB

OcymecTBIATh pacyeTsl, IPOrHO3UPOBATh, TECTHPOBATh M BepHHUIHPOBATH
METOIUKH YIPABICHHs PHCKaMU C YIETOM OTPaciIeBOi CreluduKu

HeoOxonuMmeie 3HaHUS

OCHOBHBIE NOJIOXKEHHUS MEXAYHAPOAHBIX CTaHAAPTOB IO PHCK-MCHCIKMCHTY
1 CMCXKHBIM BOIIPOCaM

3akoHOmaTebeTBO Poccmiickoit denmepaiiéi U OTPaciieBBIE CTAHAAPTHI IIO
YIIPaBICHHUIO PUCKAMH

KopnopaTuBHBIE HOpMAaTHBHBIE axkThl II0 YIOPaBICHHIO pPHUCKaMH B
OpraHH3alM{ W CHCTEMBI YIIPABJICHHS PUCKAMHE

Knaccuduxanus pucKkoB OpraHu3aiiu

Jpyrue xapakTepuCTHKHA

Brmonnenne 3aa4, IOCTaBJICHHBIX PYKOBOAHTECICM

Cobmonerne HOpM NpodeCcCHOHAIBHOM 3THKHN PUCK-MEHeKepa

3.2. O6o0mennas Tpynosas GpyHKIus

O6ecneuenne 3¢ hexTHBHON pabOTHI CHCTEMBI VYposenb
HaumeHoBaHMe Kox B 7
YIpPaBACHUS PHCKaAMHU KBaJImanaunn
ITpoucxoxnaeHue
06001eHHOM TPy IOBO Opurusan X 3aHMCTROBAHO 13
OpHIHHANA
¢dbyHKIHA
Kon PeructpanmoHHBIH
OpUTHHANa HOMeEp
npoecCHOHATBHOTO

CTaHxapTa
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Bosmoxnsie PyxoBonmuTtens (HaganpHUK) CIIyKOBI (OApa3IeNIeHAS, IeNapTaMeHTa,
HaMEHOBAaHHS YIIPaBJIEHHUS, OT/IE)Ia) YIIPABNIECHUS pUCKaMH (PHCK-MEHEKMEHTA)
JOJDKHOCTEH,

npodeccuii

TpeboBanus k
00pa3oBaHMUIO U
00yJeHuI0

Bricniee o6pa3oBanue — cienualInTeT, MarucTparypa

JloniomHATETbHAS TOTOTOBKA I10 MEXIYHAPOAHBIM KBATH()HUKAIIHOHHBIM
IIporpaMMaM YIIpaBJICHHUs pACKaMU U (M) B GYHKIIHOHAIBHBIX 00J1aCTAX
JEeSATENBHOCTH OpraHu3alun

TpeboBaHUS K OMEBITY
MPaKTHIECKOH paboThI

He menee aByx et He HIKE 6-r0 KBaATH(UKAIHOHHOTO YPOBHS B cdepe
YIpaBJICHNs PHCKaMH, BHYTPEHHETO ayIHTa, BHYTPEHHET0 KOHTPOJISA H IPYTHUX
NIO/Ipa3 IeTICHUsX, OTBETCTBEHHBIX 3a HPOISCC YIIPABJICHHS PHCKAMHU

Ocobrle ycnorus
JIoITycKa K pabote

Apyrue
XapaKTePUCTHKH

HOHOJ’IHI/ITCJIBHBIC XapaKTCpUCTHKH

HaumMenoBanmue Kox HaumenoBanue 6a30BO# TpymIIbl, ZOIDKHOCTH
JOKYMEHTa (mpodeccun) iy crieMANIbHOCTH
OK3 1346 Pyxosomutenu ciryx0 u moapaznesieHui B chepe
(HHAHCOBOH AESITEILHOCTH U CTPAaXOBAHUS
OKIIOTP 24927 Havanpruk cimyxO651 (pyHKIIMOHABEHOM B IPOYHX
00J1aCTAX EATETHHOCTH)

3.2.1. Tpynosas ¢pynxums

HaumeHoBaHne

IpoucxoxaeHne TpynoBoi
byHKIHI

HJIaHPIPOBaHHe ACATCIIPHOCTH VYpoBesn
noxpasfesieHusa B COOTBETCTBHH CO Kon | B/01.7 = | (momyposens) 7
CTPATETHYCCKUMH LEJIIMH OpraHu3anuu KBanupUKaluu
Opurmman X 3auMCTBOBaHO H3
OpUrHHAJIA
Kon Perucrpannonssiit
OpHIHHaNa HOMep
poheCcCHOHATIBHOTO
cTaHapTa

TpynoBbie meiicTBus

OmpeneneHne 1eneit W 3aga4  IOAPAsAEiCHHS B COOTBETCTBHH  CO
CTpaTeTMYECKMMH LEIMH OpraHu3aluy (JEKOMIIO3UIUS CTPaTerHdecKux
Ieled OpraHu3allid B 33layd  [OJAPa3lCiCHHs), B COOTBETCTBHH C
KOPIIOPaTHBHHIMA HOPMAaTHBHBIMH JOKYMEHTaMH IO YIIPABJICHHIO PHCKAMH H
TpeOOBaHMSIMH BBHIIIECTOSIIETO PYKOBOACTBA

YuaacTue B noabope pabOTHHKOB

Pa3pa60TKa PETIIAaMCHTOB OCATCIBHOCTH IIOAPA3ACICHHAA IIO YIIPaBJICHHIO
PHCKaMHU 1 OTACJIBHBIX paGOTHHKOB '

DopMHPOBAHKE ONIEPATHBHOTO U TAKTUIECKOTO IUTaHa paboT MoApa3ieTICHUL

Ompenenerne TpeOoBaHWH, 3afad ®W IUIAHHPOBAaHUE  JIESTEIBHOCTH
COTPYJHUKOB NOAPA3AETICHUS

Peanuzanus nmana IOCTPOCHH A CUCTEMBI YIIPABJICHUA pUCKaMH

Ompenenenne GyHKIMHA, 00S3aHHOCTEH M CHCTEMBI IIOOTYETHOCTH BHYTPH
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noapasacicHusa

PacnpesieneHre  IONHOMOYMIA, OTBETCTBEHHOCTH M  3afad  MEXIy
pabOTHHUKAMHU NOJPa3AEICHUS

Koopnnnamm HECATCIIBHOCTH pa6OTHI/IKOB IMOApPasaCIICHUA

Opranmsanus obecnedeHHs pabOTHUKOB HOAPA3JENICHHUA IO YIIPABICHHIO
pucKaMH HEOOXOOUMBIM 00OpYyZOBaHHEM, MAaTEPHATBHO-TEXHUIECKHUMH
CPEACTBAMH M JOCTYHOM K HH)OPMAIMOHHBIM CHCTEMaM OpTaHU3aIiH

Heo6xoauMmele yMeHHS

BJIaI[eTB HaBbIKaMH BHCPCHHUSA CHCTEMBI YIIPABJICHUS PUCKaMHI

AHanM3MpOBaTh M3MEHEHUs KOPIODATHBHOM HOpPMATHUBHOM 0asel IO
BOIIPOCaM YIPaBJICHHUS PUCKAMHU

BemsBnare BHemHWM ¥ BHYTPEHHHM KOHTEKCT (DYHKIIMOHMPOBAHHS
OpraHu3aliH

PaspabaTeIBaTh periiaMeHTHPYIOMNE JOKYMEHTEI [0 YIPABICHAIO PHCKAMHU

[lorumare wu IIPaBUJIBHO I[IPUMEHATP TEPMHUHBEL U IPUHOHUIBL PUCK-
MCHCIDKMCHTA

OnuceBaTh 6H3HCC-IIPOI.ICCCI>I

BripabaTeiBaTh pEKOMEHIAIMM [0 MPHHATHIO pEeOIeHHA B paMKax
HoJpa3ieeHus

Brnaners mporpaMMHBIM  ofecriedeHHeM  (TEKCTOBEIE, TIpadMUecKHe,
TaONMYHBlE W aHAJIUTHIECKUE [PHJIOKEHUS, IPUIOKEHHS Ul BH3YalbHOTO
NpPEeNCTaBICHMs JaHHbIX) A paboTel ¢ uHHGopManuell Ha YypOBHE
IPOJBHHYTOT'O IOJIBL30BATEIS

Crapute nenmu M GOpMynIHpOBaTh 3aJadM, CBS3aHHBIE C pealu3alMei
HOpodeccCHOHANbHBIX (BYHKIHI paGOTHHKOB

AHaIU3UpOBaTh H KOOPAMHHUPOBATH 00BEM pabOT KaXIOTO COTPYIHHMKA B
noapa3fAeeHun

CocTaBTh KalleHJapHBIii IUIaH paboT pabOTHUKOB

OnenuBath pecypcsl, Heobxommmele I 3QGEKTHBHOrO QYHKIMOHMPOBAHHS
HOoApa3AeIeHUs

IIporao3supoBaTh 1 ONpeAesTh NOTPeOHOCTh B paOOTHHKAX

@®opMynHpoBaTh TpeOOBaHWA K COTPYOHHKAM H (DOPMHPOBATH 3asiBKM Ha
noa00p

@®opMHpoBaTH HHIUBHYAIGHBIHN IIaH Pa3BUTHS PAOOTHUKOB

VYcTaHaBnMBaTh U IOJNEPKHBATH JETOBBIE KOHTAKTHI, CBS3H, OTHOIICHMS,
KOMMYHHKAIlMM C COTPYIOHHKaMM OpraHM3alldid ¥ 3auHTEPECOBAHHBIMHU
CTOPOHAMH II0 BOIPOCAM YIIpaBJeHHs PHCKAMH

HeobxoauMele 3HAHHA

IlpuHOMNEl LeNenonaraHus, OCHOBBl OPraHM3allMOHHOTO IUIAHHPOBAHHUS U
IPOTHO3UPOBAHHUS

HamuoHanbHBIE M MEXIYHapoOOHBIE JOKYMEHTHI, CTaHAAPTHI, JIydNIHE
IIPaKTHUKH 110 NOCTPOEHHUIO CUCTEM YIIPABJICHHUS PUCKAMU

3akoHOoHaTenscTBO Poccuiickoit Penepauum M OTpacieBble CTaHAAPTHL IO
YIIPaBJIECHUIO PUCKAMHU

OCHOBBI ICHXOJIOTHH YIIpaBJICHUA

COBpeMCHHLIe HHCTPYMCHTE! YIIPABJICHUS Y€JI0BEYCCKUMU peCypCaMu

JI0OJDKHOCTHBIE HHCTPYKIMH PaOOTHUKOB MOApa3AeIeHUT

KopnopaTuBHble HOpMaTHBHEIE aKTH II0 VIPaBICHHIO pPHUCKAMH B
OpraHu3aldN

OtpacneBrle cTaHIAPTHI IO YIPABICHUIO PUCKAMH

BryTperHui 1 BHEIIHMI KOHTEKCT GYHKIIMOHUPOBAHUS OPraHH3aIiH

OCHOBEI T€OpHH YIPaBICHAS U3MEHEHHAMH
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TIpyHONITEL HOCTPOCHNS CHCTEM YIIPaBJICHHUS PUCKAMHU

KoMITOHeHTEI CHCTEMEI YIPaBJICHUA PUCKAMHA U BX B3aUMOCBA3b

IlonmHOMOUMS u 00sM3aTenLCTBA MCHC/DKMEHTA IIO pe€alu3alliyd IIJIaHa
YIIpaBJICHHUS pUCKaMHA

Ortansl pa3paboTKK CUCTEM YIPABJICHHUSI PHCKaMH

Crparermdeckue W ONCpAaTHBHBIE HENM M 33Ja9d CHCTEMBI YIIPaBICHHA
PUCKaMH B OpTraHH3aIu{

Hpyrue xapakTepucTHKA

Cob6monenue HOpM podeccHoHaTBHOM ITHKH PHCK-MEHeKepa

3.2.2. Tpynosas ¢pyHkuns

Tloxnepxanue 3¢ heKTHBHEIX Yposenn
HammenoBasne KOMMYHHMKaI#il 1 MOTHBaH pabOTHHKOB Kon | B/02.7 (omypoBeHs) 7

noApasieNenus KeanuuKanmm
IIpoucxoxneHue TpyAOBOIA Opurmman X 3auMCTBOBAHO U3
byHKIVIH OpHrHHaIa

Kon PerucrpaimoHHsIi
OpHruHalia HOMEp
pogeCCHOHATEHOTO
cTaHmapTa

Tpynoseie nericTBus

O6cyxneane mnpobGmeM paboTHI mojpasfeneHus IIyTeM MpPOBEICHHS
PEryJIpHBIX cOOpaHuii BHYTpH MTOApa3AeIeHHS

[IpenynpexneHue U pa3penieHne KOHQIMKTHBIX CHTYaNlHi B MOApa3aeIcHHN

Ornopemenne pabOTHUKOB O NPEACTOSIINX U3IMEHEHUIX

Ilonmep>kaHue NOCTOSHHOTO W CBOEBpPEeMEHHOr0 OOMeHa wH(popmanmeit o
pHCKax :

Onpenenenne nOoTpeOHOCTH B pa3BUTHH U 00yYeHHH paOOTHHKOB

Oprasmzanms HOBBINIECHUS KBaTH(GHUKAUMH pabOTHHKOB HOZpa3eliCHHs IO
BOIIPOCaM JEATEILHOCTH NOJpa3AeIeHus

CocraBneHve ® aHaMW3 MOTHBAMOHHBIX npoduneil  paGoTHHUKOB
noapasJieNicHus 1 GpopMHUpoBaHUe KaIpOBOTO pe3epBa

Heobxomumeie ymeHusS

OpraHu3oBbIBaTh  B3aWMHBIE  OOMEH  NMPOGECCHOHANBHBIM  OMBITOM
paGOTHHUKOB IOJApa3fielieHuss B UeIIX IOBBIEHHS NPodeCCHOHATEHOrO
YPOBHS

Onpenenats u JOBOJUTH A0 CBEACHHSA pabOTHHKOB IIPABUIIA B3aHMOAEHCTBHUA
B ITOJIpa3ieTICHAN

HaXOI[I/ITI: KOMIIPOMHCCHBIC PCIICHUA

OnenuBats pealibHBIE H NOTCHHUAIBHBIC BO3MOXHOCTH paGOTHI/IKOB
N0Apa3iCIICHUA

HpI/IMeHSITB KOpHOpPaTUBHLIC JOKYMCHTEI H IPOLEAYPHI

AHanu3EpoBaTh KOMMYHMKAIIMOHHBIE IIPOLECCHl B IOAPa3JeieHuH U
pa3pabaThIBaTh OPEAJIOKEHHUS 110 MOBEHIIEHNIO HX 3 ()EKTHBHOCTH

BrageTs MeToiaMu ayanTa, OEHKH M aTTECTAI[M PaOOTHUKOB

Ompenenars  KIMOYeBHE mokazaTeM®  3(PQEKTUBHOCTH  JeATeIBHOCTH
pabOTHHKOB OApa3/Ic/ICHUS

PaspabaTeBaTe MEpONPHATHI [O MOTHBUPOBAHUIO H CTHMYJIMPOBAHHUIO
pabOTHUKOB

Pa3pabartbiBaTh IporpaMMsl 00ydeHHs paGOTHUKOB HOApa3AeTICHUSI

Bnagets METOdaAMHU noaaCpKaHnuA IIO3UTHUBHOI'O CONHATIBHO-
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IICHXOJIOTHYECKOr0 KiimMaTa B IoApa3acJICHHH

HeobxoamuMele 3uanus

OcCHOBBI TEOpHH M KOHIICIIIIMH B3aMMOJECHUCTBHSA JIOJEH B HOApa3[C/CHHUH,
BOIIPOCHl YNPABICHHSA YEIOBEUECKAM KAaNHWTAJOM, MOTHBAIlHS, TPYHIIOBas
JWHAMHKa, KOMaHIOOOpa3oBaHWEe, KOMMYHHKAlMM W  YIpaBIeHUE
KOHQIIMKTaMH

Meronsl u TexHoNormm oOMeHa HpO(beCCHOHaJIBHBII\/I OITBITOM BHYTPH
IIoapasaeyiCHu

ITpuHIMIEL, METOABI M TEXHOJIOTHH 00yYeHHs

IIprHIMITEL, METOBI, TEXHOJIOTHH M HHCTPYMEHTHI OLICHKH 3HAHUM, YMEHHH U
JIMYHOCTHBIX Ka4eCTB PaOOTHUKOB

HpI/IHI.[I/Il'[BI 1 MCTOABI CO3IaHs MOTHBAITMOHHBIX CXEM H KaJiPOBOI'O pe3cpBa

IIpuBIMNEL, METOABI, TEXHONOTHY W MHCTPYMEHTHI OLICHKH IOTPEOHOCTEH B
pasBUTHH ¥ 00ydeHnH pabOTHUKOB

Kopnoparusnsie HOpPMAaTHBHBIE aKTEI, olIpeeNsIomue HOPMEI
npodecCHOHATPHOM OSTHKH, HOPMBI KOPIHOPAaTHBHOTO VIpPABICHHS H
KOpIOPaTHBHOM KYJIBTYPBI

OcHoBHBIE METOBI HOZOOPA U YIPaBIIeHH paCOTHHKAMH B OpraHU3aliu

Hpyrue xapakTepucTHKA

Cobmonerue HOpM NPOPECCHOHATBHON HTUKU PHCK-MEHEIDKEPA

3.2.3. TpynaoBas pynKuus
Kontpois a¢pdexTuBHOCTH paboTEI Yposens
HauMeHoBanue COTPY/HHEKOB H [IOXPa3eIeH s Konm | B/03.7 (oxmypoBeHE) 7
KBaJTH(QUKALIH
[TponcxoxacHUE TPYHAOBOM o X 3aMMCTBOBAHO U3
¢$yHKUMH PHTHHAT OpHIHMHAIa
Koxn PeructparmoHHsIH
OpHrHHaJIa HOMeEp
npoeCCHOHAIBLHOTO
cTaHzmapra

TpynoBsle nelicTBus

Omnpenenenne Impoleaypbl KOHTPONIA  JEATENBHOCTA paGOTHHUKOB H
OIpasaeeHus

Opranmzanmsa 1mporiecca IPENOCTaBICHUS NEPHOAWYECKUX OTYETOB O
BBINIOJIHEHHBIX pab0oTax OT pabOTHHUKOB 110 Ipa3/ie/IeHus

KonTtpons BemosHenns pabot u GyHKIHi pabOTHUKAMHE II0pa3/IeIeHHS

KoHTposs BBINONHEHHsS ONEPaTHBHOTO W TaKTHYECKOTO IUIaHa paboT
HOJpa3IeeHus

KonTpoms cobmoneHns paGOTHHKAaMM KOPHOPAaTHBHBIX HPaBWI H HOPM
paboTHI B OpraHu3anyy

Iloarororka Hpe):[noxcennﬁ II0 CYIICCTBCHHBIM HU3MCHCHHAM OCATCILHOCTH
II0Opa3saCIICHUAA

PazpaboTka u peanmzamus Mep OO H3IMEHEHHMIO HpOLEAYP KOHTPOJIA
HOEATETBHOCTH  pabOTHHKOB W MOJpasfeNieHHs UL TOBBIMCHHS
3@ dexTUBHOCTH pabOoTH paOOTHHUKOB H ITOJpA3ACTCHUS

Brecenne mnpemnoxenuii 0  moompeHMH Jm060 0 HaJOXCHHH
OUCHMIUIMHADHOTO  B3BICKAHHA Ha pabOTHHKOB  HOJpa3lEeNieHus 1o
pe3yapTaTaM KOHTPoJIs 3¢ HEKTHBHOCTH HX JIESITENHHOCTH

IHonnepkanue M COBEPIICHCTBOBAHHE CHCTEMBI KOHTPOJSA JESTEIBHOCTH
pabOTHUKOB U MOApa3AeICHHS

HeobxoauMple ymMeHust

@opmMynupoBaTs TpeOGOBaHMS K CHEIMAIICTAM [0 YIIPABICHHIO PUCKAMH




15

BJIa,Z[CTB METOZaMM ayauTa, ONCHKH M arTcCTallui paﬁOTHI/IKOB

@opMynHpoBaTh IENH U 3a5a4u paboThI moapasaeiicHus H pabOTHUKOB

OnenuBath JACATCIIBHOCTh ITOAYHHCHHBIX pa60THI/IKOB

@opmMHpOBaTh PEMICHHS B paMKaX IOIpa3ieIeHus

OueHnBaTh pe3ynbTaThl paboTh paGOTHUKOB B paMKax IMOCTABJIECHHEBIX 33139

OneHnBaTh pe3ynbTaThl JeATENHHOCTH MOApa3AeieHus ¥ UCHOIHEHNE [UIAHOB
paboT noapazieneHus

Heob6xoaumeie 3nanns

Metonsr u IpOoNECAypbl KOHTPOJIA  ACATCIBHOCTH paGOTHI/IKOB H
IIOAPasACIICHUA

MeTonel, TEXHONOTHM, MHCTPYMEHTHI COBEPHICHCTBOBAHMSA KOHTPOJISL
JEATENEHOCTH PpabOTHHUKOB U NOJpa3feIeHus '

JIOJDKHOCTHBIE HHCTPYKINH pabOTHHAKOB MOAPAa3eICHHS

IInan paboT nonpasnencHus ¥ miaH paboT paGOTHUKOB MOAPA3AeICHHUS

Jpyrue xapaKTepuCTUKI

Cobmonerue HOpM MpodhecCHOHANBHON ITHKH PUCK-MEHEKEpa

3.2.4. TpynoBasi pyHKIuUs

PaspaboTka cucTeMsl ynpaBiteHusS pHCKAMH YpoBeHs
HavMeHoBaHHe Kon | B/04.7 (nomypoBeHs) 7
KBaMHU(pUKAIN
IIpoucxoxaenue TpyaoBoOM Opwrmman X 3auMCTBOBAHO U3
byHKIHH OpHUTHHana
Kon PerucrpauioHHsIii
OpHTHMHalA HOMEp
1po¢ecCHOHANBEHOTO
cTangapTa

TpynoBrie geiicTBUS

HocTpoenue Mozaemu KOPIOPATHBHON CHCTEMBI YIPABICHHS pPHCKaMH,
BKJIIOYAOMIEH OOIIYI0 KOHGHUTYpaIlMIO CHCTEMSbI, OOMIYI0 CXEMY YIIpaBIICHHS
PHUCKaMH, TPHWHIMIBL OPraHM3alHOHHO-QYHKIMOHANEHOW CTPYKTYpPH H
HH(OpMaIOHHOro oOMeHa

PazpaGoTka ¥ BHeIpeHHE pPEKOMEHZAIMM [0 MOCTPOSHHIO CTPYKTYDHI
CHCTEMBI YIpPaBICHHA DPHUCKAMH C Y9YeTOM MEXIYHApPOAHEIX CTaHAAPTOB
KOPIOPaTHBHOI'O YNPABJICHUS ¥ ClleH(UKH BeleHHs OM3Heca OpraHu3aluu

Paszpa6otka Tpe6GoBaHHMil K IPOTpaMMHOMY OOECHEUEHHIO IO YIIPABICHHIO
pHCKaMH, MOMOINL B BBIOOpE ABTOMATH3MPOBAHHOW CHCTEMBI YIIpaBJIECHHS
pHUCKaMH

Cosnanne enuHOM METOIONIOTHH OCTPOEHUS CUCTEMEI YIIPABICHHS PUCKAMH
(DONMMTHKH, CTAHAAPTHI, PEIIAMEHTSI, IUIAH BHEIPEHHS CHCTEMBI YIPABICHHs
PUCKaMH)

Heobxomumere yMeHuUS

A,I[aHTI/IpOBaTB JJIEMEHTBI CHUCTEMBI PHCK-MCHEIUKMCHTA K  YCIOBHAM
(i)YHKIII/IOHI/IPOBaHI/IX Oopranu3aniid, a TaKXE HOBBIM 6H3Hec-npoueccaM u
HagpaBJICHHAM

AHanu3upoBaTh M NPHUMEHATH METOAMKH OLIEHKH YIPABJICHHS DHCKAMH H
pearupoBaHus Ha PUCKH

Opranu3oBBEIBaTh IPOLECC YHMPABICHHASA PHCKAMH B OPTaHHU3allU¥ C y4E€TOM
OTPacleBBIX CTAaH/IAPTOB

O6pabarsBath HHGOPMANUIO IO PUCKAM B OTPACIIH U B OPraHU3aIlii

[Ipou3BOIUTE HATHOCTHKY CYMIECTBYIOIIEH B OpraHH3aldd IPaKTHKH
YIIPaBICHUSI PUCKaMHU

Pa3pa6aTI>IBaTL IIPOrpaMMBl ITI0 COBEPINCHCTBOBAHHIO IIPOLEAYP YIIPABICHUA
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PHCKaM# B COOTBECTCTBHH C JIYYIINMH IIPAKTHKaMHU

Bnamers nporpaMMHBEIM  ofecriedeHHeM — (TEKCTOBBIE, TpadHyecKue,
TaONUYHbIC H AaHAIMTHYECKUEC IPUIIOKEHUS, IPUWIOKEHH UL BH3YaJIbHOIO
OpPEACTABJICHHUS JaHHbIX) M paboTel ¢ uHpOpMauredl Ha YpOBHE
OPOABUHYTOTO IOJIG30BATEIL]

HeobxonuMele 3HaHus

HanmonansHele H MCOKAYHAPOAHBIC aKThI, CTAHAAPTHI, JIYUIIWE IIPAKTUKH 110
TTOCTPOCHHUIO CHCTEM YIPABJICHUS PHUCKaMH

3axoHoAaTensCcTBO Poccuiickoit Peneparuu ¥ OTpacieBble CTAHAAPTHL II0
YIPABJICHAIO PUCKAMH

ITpuHIMITEL TOCTPOEHHS CHCTEM YIIPABJICHUS PUCKAMHU

O1eMEeHTHI CHCTEMBI yHOpaBJICHHAA pHCKaMH U HX B3aUMOCBA3b

TlomHoMOUns W O0OSA3aTeNLCTBA MEHEDKMEHTa MO pealM3aldd IUIaHA
YIIpaBJICHUS] PHUCKAMH

Oransl pa3paboTKu CHCTEM YIPABICHHUS PUCKAMHI

KOpl’IOpaTI/IBHI:IC HOPMAaTUBHBIC AKTEI OpraHru3alliy 110 YIIPaBJICHUIO PUCKaMHU

Hpyrue xapakTepUCTUKU

Cobmoznenue HopM NpodecCHOHATBHOMN 3THKH PUCK-MEHEIDKepa

Ilonnepxanue  HeUpephIBHOTO  NPOGECCHOHAIBHOIO  Pa3BHTHUS NS
COBEPIICHCTBOBAHMS CBOMX 3HAHMI, HABBIKOB M APYTUX KOMIETCHIUH

XKenareren omeIT paboTHI €O CHEHHMATM3MPOBAHHBIME IPOrpaMMaMM 11O
YIPaBJICHHIO PACKAMH

3.2.5. TpynoBas ¢pynxnus

Brenpenne cucTeMbl yIpaBiIeHUS pUCKaMH YpoBeHs
HavmeHoBaHuUe Kon | B/05.7 (nomypoBeHs) 7
KBaJTH(pUKALIH
IIpoucxoxaeHnue TpyIoBOH Opurmmanr X 3aumcTBOBAHO U3
$yHKIIM OpHUTHHANIA
Kon PeructpaimonHeiii
opHuraHajia HOMED
rpohecCHOHATILHOTO
cTaHmapra

TpynoBble neficTBUA

Opranmzanus moOponecca BHEAPEHHS CTAaHAApTOB, HONHMTHK, IpOLERYp H
METOOB YIpaBJIeHUs PUCKaMH

OpI‘ aHH3alu4g nporecca OICHKA 1 MOHUTOPHHTA PUCKOB

Opranmzamus 1npornecca pa3pabOTKH IUIaHA MEpPOIPUSTHH IO YIPaBICHHIO
DPUCKaMH M €ro YTBEPXKICHHE

VnTerpanus ynpaBieHHS B Upe3BBYAHHBIX M KPU3HCHBIX CHTyallUAX H
yIIpaBJIeHHs HENPEPHIBHOCTHIO OM3HECA B KAUECTBE COCTABILIIOMIECH ITpoIiecca
YIIpaBJICHNAS PUCKAMHU

IMocranoBKa 3agad M KOHTPOJb BHEAPEHHS HHGOPMAIMOHHOH CHCTEMBI
yIIPaBJICHUA PHCKaMH

Heobxonumelie yMeHHuS

OpraHu3oBBEIBaTH NpPOLECC YNpaBIe€HUs PUCKAMH B OpPraHU3alMM C y4€TOM
OTpacJIeBBIX CTAaHAAPTOB

HHTterpupoBars mpolece yIpaBieHUs PHCKaMH B CYHIECTBYIONIYIO CHCTEMY
YIIpaBJICHHS

O6ecrieunBaTh B3aMMOJCHCTBHE MEXIY MPOLECCOM PHCK-MEHEIKMEHTa H
JPYTHMH IPOIECCaMy B OpraHU3alliy

IlormMarts u IIPUMCHSATE IIPHHIUAINBI YIIPABJICHUA PUCKaMH B ‘-IpCBBBI‘IaﬁHBIX u
KPH3HCHBIX CUTYalUAX
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JIOKYMEHTHPOBATH 3IEMEHTHI M IPOIIECC PHCK-MEHENKMEHTA B OpraHH3allii

W nenTrHIUpoBaTh IMyTH Pa3sBUTHA YPe3BhIYAHHBIX M KPH3UCHBIX CHTYyaIWi
U HX IIOCJIEJICTBUS

Pa3BuBaTh IpHEMBl YIIpaBICHUS HENPEPHIBHOCTEIO OH3HECA

Bnagets mporpamMEEIM  obecrieueHMeM — (TEKCTOBEIE, rpadudeckue,
TaOJIMIHBIE ¥ aHAJIUTHYECKHE NIPHIOXKEHHS, MPUIOKEHHS IS BH3YAILHOTO
IOPEACTaBICHUS MOaHHBIX) JUIs paboThl ¢ wuHGOpPMamued Ha YpOBHE
IPOJIBUHYTOTO ITOJIE30BATEILSA

HeobxogmmMele 3Hanus

HpPIHIIHIIBI BHEOPCHUA CHUCTCMEI YIIPABJIICHHAA pPHCKAMH

HpI/IHHI/IHH BHEOPEHHUS IIPONECCa YIPABICHUA PACKaMHA

BHemHui 1 BHyTpeHHUM KOHTEKCT poliecca yIpaBJIeHH PHCKaMU

HauwmonansHble 1 MCXIAYHApPOAHEIC aKThl, CTAaHAAPTHI, JIYUINHE TIPAKTHKHA 110
IIOCTPOCHUIO CUCTEM YIIPABJICHUS PUCKAaMH

3akoHOHarebcTBO Poccmiickoii Penepaluy U OTpacieBble CTAHIAPTHI IO
YIIPaBJICHHUIO PHCKAMHU

IIpuHIMIEL yIpaBiaeHAS B Ype3BBIYAMHBIX M KPH3UCHBIX CHTYAlUAX, a TAKKE
yIIpaBJICHHE HEIPEPHIBHOCTHIO OM3HeCa

Meroas! oneHKH U YHOpaBICHHASA PUCKaMH A BO3MOXXHOCTH HX IIPMMCHCHWs B
Opraau3anmmn

CoBpeMenHBIe HHGDOPMANVIOHHEIE CHCTEMBl M TEXHOJOTHH YIIPaBIICHHS
PHMCKaMH U BO3MOXXHOCTH UX NPUMEHEHHS B OpraHU3aI|H

KOpHOpaTHBHLIC HOPMATHBHEIC aKTEI 110 YIIPABJICHHIO PHCKAMH

KopnopaTuBHblE =~ HOpPMaTHBHBIE  aKTEI, ONPEACIAIOMHUE  HOPMBI
KOPIIOPaTHBEOIO YIPAaBJICHUS ¥ KOPIOPATUBHOM KYJIBTYPHL

Jpyrue xapakTepuCTHKH

Cobmonenne HOpM NpodheCCHOHATBHON STHKH PUCK-MEHEIDKEPa

XKenarenen omsIT paboTBl CO CHEHUAIM3MPOBAHHBIME IIPOTPaAMMaMH  II0
YIIPaBIECHHIO PHCKAMH

3.2.6. TpynoBas pyHKkous

OKcrutyaTanys CUCTEMBI YIIPABIEHHS Yposenn
HauMeHOBaHNE pHCKaMu Kon | B/06.7 (momyposens) 7
KBanupuKanuu
[TpoucxoxaeHue TPy XOBOMA Opurmman X 3auMCTBOBAHO W3
byHKINH OpHUTHHAJIA
Kon Peructpanyonsslii
OpUTHHaNIa HOMeEp
po¢ecCHOHATLHOTO
CTaHAapTa

TpynoBsle pelicTBus

WUnentuduxanus, asamm3 ©W oneHka Haubojee KPHTHYHBIX PHUCKOB
OpraHu3aluu

Ilogroroska ¥ BHeApeHWE IUTAaHOB YIpaBIeHHS Hanbosnee KPUTHIHBIMHU
PHCKaMH COBMECTHO C OTBETCTBEHHBIMH 3a MEpONPHUATUA II0 PUCKaM
paboTHUKaMH

Orenka IIPEACIBHO TOIIYCTHMOI'0 YPOBHA PHCKa OpraHu3alui

MOBUTOPHHT U3MEHEHUH KapThl PUCKOB

IIposenenue oneHxu 3Gp¢GEeKTHBHOCTH BO3ICHCTBUS HA PUCK

Habmonenne m MOBUTOPHHT Hanb0Jiee KPUTHIHBIX PHCKOB, X QUHAMAKHA H
JUHAMUKH KIIOYEBBIX HHANKATOPOB PUCKa
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Hnentudukanyus © aHamM3 OCHOBHBIX CIIEHApUEeB YIpaBleHHS B
Ype3BEIYAalHBIX M  KPH3HCHBIX CHUTyallHiX, a TaKkKe YIpaBJIcHHE
HEIPEPHIBHOCTHIO OU3HECa

AHam3 GYHKIIMOHAPOBAHUS CHCTEMBI YIIPABJICHUS PUCKAMH

BripaboTka pexoMmeHfanuit 10 JanpHeHmieMy pasBHTHIO  CHCTEMEI
YIIpaBIICHHS] PUCKAMH

Heob6xonuMbie yMeHAS

Onpenendrs epedeHb MEPONIPUATHH, JOCTATOYHBIX JUIS IIOKPBHITHS PUCKa

AHanu3HpoBaTh U NPAMEHSITH METOAMKY OLICHKH ¥ YIIPABJICHHUS PUCKAMHU

AHaJ'II/I3I/IPOBaTI> OTYCTHOCTE 10 BCEM BHJaM PHCKOB OpraHrA3aliuu

IIponsBomuTs NEpHOAHYESCKHI MOHUTOPUHT TpeeNbHO JOMYCTAMOTO YPOBHS
pHCcKa

HudopmupoBarh BhIIECTOANIEEe PYKOBOICTBO O CYIIECTBEHHBIX (haKTax IO
pHCKaM OpraHH3aliH

CocTaBiATE MEpONPHATHS W KOHTPOJBHBIE IPOLEAYPHl IO YIPaBIEHHUIO
pUCKaMH

OcymiecTBIATh pacdeTsl, IPOrHO3MPOBATh, TECTHPOBATh M BEPUUIIMPOBATE
METOJIMKM YIPaBJICHHS PHCKAMH C YIETOM OTPAclIeBOM CIIeHMHUKH

BeuiBmaATe HeZmocTaTKM  cymiecTByomeH CHCTEMBI M paspabaThBaTh
PEKOMEHJAlMH 10 YIyJIICHWIO MpOUexyp YIpPaBICHHA pPHCKaMH B
COOTBETCTBHH C HAIMOHAIPHBIMH WM MEXIYHAPOIHBIMH CTAHAAPTAMHU

Bnagere  mporpamMmHBIM  obecmieyeHmeM — (TeKCTOBBle, rpaduyecKue,
TabJIMYHble W aHAJIUTHYIECKHE MPHIOKECHHS, MPHUIOKEHHUS IS BU3YaIbHOTO
IOPEACTaBICHUS JAHHBIX) M1 paboThl ¢ HWHGpOpManmweldl HAa YpOBHE
IPOJBHHYTOrO  IOJB30BaTENd, paboTare CO  CHCHHATH3UPOBAHHBIMHU
IIPOrpaMMAaMH I10 YIPaBJICHHIO PHCKaMH

Heo0Oxomumeie 3uauus

BHenmHui H BHyTpeHHMH KOHTEKCT IIPOLECCa YIIPABICHHSA PHCKAMH

Metonsl maeHTHOUKANNK, OICHKY M yHPABJICHHS PHCKAMH H BO3MOXHOCTH
HX NIpUMEHEHHUs

Metonuku 1 JYyUITHC IIPAKTHKHA ONIPECACIICHUA KIOYECBBIX HHANKATOPOB PHCKA

MCTOI[I/IKH, JIyumine IIPAaKTHKH, OLCHKH IPCACIBHO OONMYCTHUMOI'0 YpPOBHA
pHCKa, NCCIICAOBAHUA IPEOCTIBHO JOMYCTHMOI'O YPOBHS pHCKa

INponecc ynpaBleHUS B Ype3BBYANHBIX M KPH3HUCHBIX CHTYAUHSX, a TaKKe
yIpaBJIeHNE HEIPEPHIBHOCTHIO Ou3Heca

3akonomaTenscTBO Poccmiickoit depepamun m oTpacneBbie CTaHAAPTHI IO
YIPAaBJICHAIO PUCKaMHU

HamnoHanbHele B MEXIyHapOIHBIE aKThl, CTAHIAPTHL, JIy4Ile IPaKTHKA 110
TIOCTPOEHHUIO CHCTEM YIIPABICHUS PHCKAMHU

CTpaTel"I/II/I, METOABI YIIPaBJICHUA PHCKAMHA M BAPHAHTHI UX IPUMCHCHNA

HpI’IHIII/IIIBI IIOCTPOCHHUS KapThl PUCKOB, €€ HA3HAYCHHUC H aHAIN3

KopmopaTuBHEIE HOpPMAaTHBHBIE aKTHl TIO VYIOPaBICHUIO pPHCKAMH B
OpraHu3aIun

OneHnka 3¢ GdexTHBHOCTH BO3IEHCTBUA Ha PHCK: BRIOOP BapHAHTA HIIA METO/A
BO3ACHCTBHMS HAa PHCK, ITOJArOTOBKA M BHEIPEHHE IUIAHOB BO3JEHCTBUA Ha
PHUCK

CoBpeMeHHBIE HHOGOPMAaMOHHBIE CHCTEMBI M TEXHOJNOTHH YIIPaBJIEHHS
PUCKaMH¥ ¥ BO3MOXKHOCTH UX IPHMEHECHHUS

Hpyrue xapaktepucTuxu

Brrcoxmit YPOBCHB JINYHON OTBETCTBEHHOCTH M CAMOCTOSTEIHBHOCTH

Cobmronerne HOpM NpodeCCHOHATBHOM STHKH PUCK-MEHEDKepa
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3.2.7. TpynoBas ¢pyHknus

ITonnepxanue ycroiuuBoro VposeHs
Haumenoaunue GYHKITHOHUPOBAHHS CHCTEMBI YIIPaBIICHUSL Kon | B/07.7 (nomypoBeHs) 7-

pUCKaMH KBaTH(pUKAIH
IIpoucxoxaeHUe TPYIOBOMH Oparmaar X 3auMCTBOBAHO U3
byHKIHN OpHIHHANA

Kon PeructpanponssIit
OpUrMHaIa HOMep
npodheCcCHOHATBHOTO
craHmapTa

TpynoBsle nelcTBUS

Apanranus ¥ akTyalu3ands CHCTEMBI YIIPaBJIEHUS PUCKAMHU MO U3MCHECHUS
OH3HEC-Cpe bl

OGecnieyeHre COOTBETCTBHS CHCTEMBI YIPABICHHA PHCKAMH BHEINIHHM
TpeOOBaHMAM M JIYIIINM IPAKTHKAM

Oprannsaum[ A IOpOBCACHHUEC  BHCIUIAHOBBIX  IMPOBEPOK  T'OTOBHOCTHU
OpraHusalii K ‘-IpeSBI:I‘IaﬁHBIM 1 KPpU3UCHBIM CUTYAIlHsIM

IlonroroBka MaTepHaloB IO YPOBHIO PHCKOB H paboTe ¢ pUCKaMH B pa3pese
OTJICIbHBIX HOBOBBEICHUH [UIA OTYETa Iepel BHIIECTOAINIMM PYKOBOICTBOM,
COOCTBEHHUKAMU

Heo6xonumsie ymenus

AHamu3upoBaTh AaKTyaJIbHBIE NaHHBIE II0 CHCTEME YIpPAaBJICHUS PHCKaMH,
JIyqiye MPaKTHKK IO MOCTPOEHHUIO CUCTEMBI yIIpaBlIeHHs pucKaMu B Poccun
Y MHp€, TPEHIB! PUCK-MEHEDKMEHTa

Iepuommaecku aHaJIM3HPOBAThH KOPIIOPaTUBHYIO HOPMAaTHBHYIO
JOKYMEHTAIHIO TI0 YIIPaBJICHHUIO PECKaMH U BBIPaOaThIBATh PEKOMEHIAIMH 10
IIEPECMOTPY, aKTYaJTM3HPOBATh JOKYMEHTAIHIO

CoBepIIeHCTBOBATE CHCTEMY H IIPOLIECC YIIPABICHHS PUCKAMH B OpraHU3aliK
C YYETOM OTpacieBhIX CTAHAAPTOB

OO6pabarsiBaTs MHGOPMAIIHIO ITO PHCKAM B OTPACIH U B OpraHU3aLHN

CocTaBnaTh OTYETHI H HCIONB30BaTh HH()OPMAIHMIO, IMOJYICHHYIO U3
BHYTPEHHHX M BHEUIHHX OTYCTOB OPraHH3alMH, a Takke U3 Pe3yNbTAaTOB
AYAUTOPCKHX 3aKJIOYCHHIR

Heo6xonumele 3Hanus

HammonansHbIe B MeXyHapOAHBIE aKTHI, JIydJIIHe MPAKTHKU [0 CTaHIapTaM
COLHAJIbHOH OTYETHOCTH M PEryJIUPOBAHUIO BOIPOCOB YCTOMYHBOIO Pa3BUTHS

OCHOBHI  YCTOMYMBOTO  pa3BHTHA  OpraHH3alldd ©W  COIMAIBHOM
OTBETCTBCHHOCTH

HamvionanmsHple © = MeXIOyHapoOHBIE — aKThl, JIydIIHE  IPAKTHKH
HMHTETPUPOBAHHOTO YIIPABICHHUS PHCKAMHI

MOHHTOPHHF 1 OIICHKa KadeCTBa PHCK-MCHCIDKMEHTA Ha OCHOBE CHCTCMBI
HHIUKATOPOB H UX JUHAMHUKH

Cnoco6sl onieHKH 3¢ (GEKTUBHOCTH IIPOIECca ypaBIeHUs PUCKAMH

Mertoap! U Iponeyphl COBEPIICHCTBOBAHMS CHCTEMBI YIIPABICHUS PUCKAMHI

Hpyrue xapaxTepHACTHKH

Cobmonenne HOpM Npo(heCCHOHATLHON 3THKA PACK-MEHEKepa
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3.2.8. TpyaoBasi yHKIIHS

HawmmenoBanme

[Ipoucxoxenue Tpya0BOH
byHKIHH

Pa3paboTka COBMECTHBIX IIPEIOKEHHUH 110
BOIIPOCaM yIIpaBJICHUS PUCKaMH CO BCEMH YpoBeHb
y49acTHUKaMH [IpoLecca yIpaBIeHUs Koxn | B/08.7 (momypoBeHs) 7
PHCKaMU U KOHCYJIbTHPOBaHHE pabOTHUKOB KkBanubuKan
110 BOIIPOCAM YIpaBIECHAS PHCKaMHU

Opurmmar X 3a¥MCTBOBAHO U3

OpUTrHHajIA
Kon PerucrpaumoHHsIit
OpHrHHaNA HOMeEp
podecCHOHATBLHOTO
CTaHZapTa

Tpynoseie nefcTBUS

KOHCYJIBTaIII/II/I Y49acTHUKOB [@ponecca YOpaBJICHUS pPHCKaMH BHYTPH
Opramu3annumn

IlpenocraBnenne HeoOxomumol HHGOPMAIMH IO 3ampocaM YYacTHHKOB
Ipoliecca yIpaBJIeHUs pUCKAMHU

KOMMYHHKaHHH H KOHCYJIbTallHHU C 3aUHTCPCCOBAaHHBIMHA CTOpPOHaMH Ha BCCX
CTaIUAX IIpoIecca YIIPaBJICHUS pUCKaMH

Heobxomimbie yMeHHS

Konconuaupopars 1 BHIOHpaTh HHOOPMALHIO II0 HHTEPECYIONMM BOIIPOCAM

O6BACHAT B TOHOCHTH 10 PaGOTHUKOB MPOGIIEMEI 110 BOIIPOCAM YIIPABICHHS
PHCKaMH B OpTaHU3aIMK M UX PEIICHU]

IIpeononeBarh OMMOKK rPYOIIOBOrO MBIIUICHAS U MPENYOEKICHH S

Heob6xomumMete 35anms

HadopManonHas HONTATHKA OpraHu3alliH

TpeboBaHuS K KOMMEpPUECKOIl TaliHe

HopMBbI 3THKH Oprasm3anuu

HopMs! npodeccnoHabHOM THKM

HopMBI KopiopaTUBHOTO YHPaBJIECHHS M KOPIIOPATHBHOM KYJIETYPEI

Jlpyrue xapakTepHCTHKH

Cobmonerne HOpM IpodeCCHOHATBEHOM ITHKA PHCK-MEHEIKEPa

3.2.9. TpynoBas pyHKIHS

Haumenosanue

Ipoucxoxaenne TpysoBoi
¢byHKIMH

O6y4eHue COTPYIHUKOB B 061aCTH Vposers
YIOpaBjieHHUs PUCKaMH K pa3BHTHE KyIbTypsl | Kon | B/09.7 (mOZYpOBeHS) 7
yIpaBJIeHHs PUCKAMH KBaIH(HKALHH
Opurmman X 3aMMCTBOBAHO M3
OpHI'HHAIa
Kon PeructpaunoHHbii
opuriHajia HOMeEp
npoecCHOHATIBHOTO
cTaHgapra

TpynoBrlie neficTus

Onpenenenne nNOTpeOHOCTH B OOy4eHMH IlepcoHala IO  BOIpPOCAM
YIIpaBJIeHHS PHCKaMM, YIIPaBIIeHHS HEIPEPHIBHOCTHIO OW3HECa, YIIPaBJICHHS B
9Ipe3BEMARHBIX U KPU3UCHBIX CHTYallHUIX

Opranmsanua mpomecca OOy4eHHS pPYKOBOAMTENEH H pabOTHMKOB IO
BOIIPOCaM YIIPABJICHHUS PHCKAMHU

Onenka 3¢dexkTuBHOCTH 00ydeHns pabOTHHKOB IO BONPOCAM YIIPABICHHS
pHCKaMHu
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HpOBeI[eHI/Ie MCpOHpI/ISITI/Iﬁ, HaIIpaBJICHHBIX HA IIOBHIOICHHC KOpHOp&TI’IBHOfI
KYJBTYPEI YIIPABJICHHA PUCKaMH B OpraHu3allii

Opranawu3zanus KOHTPOJIS COOJIOIEHAS KOPIIOPATHBHBIX HOPMATHBHBIX aKTOB H
KYJIBTYpHI YIIPABJICHNS pUCKaMHU B OpraHU3anyu

Heobxonnmeie yMeHUS

CocTaBisaTh IporpaMMbl 00yUeHHs II0 BOIPOCaM YIIPaBJICHUS PUCKaMU

OOBACHATE COTpPYOHHKaM IpoOjeMsl B cepe YHOpaBlCHHs pHCKaMH B
OpraHH3alPH U CIOCOOBI UX PEIICHHUS

ITpoBouTs OOyUeHHE IO TeMaTHKe YIPABICHUSI PUCKAMU

BBIpaGaTLIBaTB PEKOMCHOAAINHA o COBCPHICHCTBOBAHUIO KYJIbTYPBI
YOPaBJICHHUA PAUCKaAMU B OpraHu3aniu

BripaGareBaTh peKOMEHIAMN 0 H3MEHEHHIO KOPIIOPATUBHOM KYJIBTYPHI B
9aCTH YHPaBJICHUS PUCKAMH

HeobxoauMmeie 3HAHHS

HarmonansHble 1 MEXIAYHAPOAHBIC aKThl, CTAHAAPTHI, JTYUYIIHAC I[IPAKTHKHA IIO
TIIOCTPOCHHUIO CHCTEM YIIPABJICHUS PHCKaMHU

3akoHonmaTenscTBO Poccmiickoii Denepamuu U OTpaciieBble CTaHAAPTHL IO
YTIPaBJICHUIO PUCKAMHA

OCHOBHBIC NONOXKEHUS MEXIYHAPOAHBIX W HAIMOHAIBHBIX CTaHZAPTOB IIO
yIIPaBIEHHIO PUCKaMH B YaCTH CO3JaHHUS KyJbTypHl YIIpaBIeHHs PHCKaMHU

MexayHaponHbie ¥ HallMOHAIBHBIE JOKYMEHTHI IO CTaHJapTaM COLHATIbHON
OTYETHOCTH M PETYJIMPOBAHUIO BOIIPOCOB YCTOHYMBOIO Pa3BUTHS

BI/ISHCC-CTpaTCFI/ISI OpraHH3aluHu

CTpaTeer Opraou3aiiyy 110 YIIpaBJICHHIO PHCKaMH

CoBpeMeHHBII MEXAYHAPOAHBIN W HAIMOHAJIHHBINA ONBIT IpodeccHoHaTbHOM
JEATeJIbHOCTH PUCK-MEHeDKepa

Icuxomorudyeckne acmeKThl BHEAPEHHs HHHOBAIME mpolecca YIpaBlIeHHS
pHCKaMK

Hpyrue xapaKTepucTUKHI

Cobmonenue HopM podecCHOHATBHOM YTHKH PACK-MEHEIDKepa

3.3. O600mennan TpygoBas GyHKiums

Meroamdeckas pa3paboTKa, HoAAepKaHue U
HamMeHoBaHUe A pasp » HOAZACP Kox C VpoBeHb 7
KOOpJMHALHM IIPOIecca YIPABICHUS PHCKAMU KBaTHUKALHH
IIpoucxoxnenue
., 3arMCTBOBAHO U3
06061menHoit TpyA0BOM Opurasan X
OpHIUHaNa
$yHKIHMH
Kon Pernctpanmonneit
OpHUTHHANa HOMEp
npodeCCHOHATBLHOTO
CTaHnapTa
Bo3MmoxHbIe PyxoBoauTens cHTyallmOHHO-aHAIUTHIECKOTO IIEHTpa
HauMCHOBaHHA I'naBuBIH MECTOO0JIOT
JOJDKHOCTEH, COBETHHUK I10 YIPABICHAIO PHCKAMH
npodeccuii

TpeboBanus
006pa3oBaHHIO U
00y4eHuIO

Bricmee oOpa3oBaHue — MarucTparypa WM ClenuaaIuTer
JlononauTENBHAS TOATOTOBKA 0 MEXAYHAPOAHBIM KBAIA(UKAITHOHHBIM
[IporpaMMmaM yIpaBJIeHHS pUcKaMu U (WTH) B QYHKIHOHAIBHBIX 00IacTIX
JEeATEFHOCTH OpraHu3alliu

TpeGoBanus K OIEBITY

IpaKkTH9IecKol paboTH

He menee TPEX JICT NPAKTHYCCKOIO OIIBITA PYKOBOACTBA IPOCKTAMHU,
NOoApasaciCHUEM B obnactn PUCK-MEHECDKMCHTA, BHYTPEHHETO KOHTPOJISI HITA
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BHYTPEHHETO ayIUTa He HIDKE 7-T0 KBAIM(UKAIIMOHHOTO YPOBHS

Oco6rle ycmoBus
JIoNycKa K pabote

Hpyrue

XapaKTCPUCTHKH

JlomonHUTENbHEIE XapaKTEPHUCTHKH

HawvmenoBanue
JIOKYMEHTa

HammenoBanue 6a30Boii rpymnibl, JOIDKHOCTH

Ko
A (mpodeccun) uiu COeNUAIBHOCTH

OK3

1346 PyxoBogurenu ciyx6 u monpasneneHuit B chepe

(bHUHAHCOBOY AEATENLHOCTH U CTPAXOBAHUS

2421 AHaTUTUKA CHCTEM YIIPaBJICHHS W OPraHU3aliH

OKIIITP

24757 Hauampauk otnenenus (QyHKIIHOHATIBHOTO B IPOTHX

00J1acTIX NesTEIbHOCTH)

3.3.1. TpynoBaa pyuxums

HawmMmeHoBaHue

Tpoucxoxaenue TpynoBoi
byHKIHHA

Pazpabotka MeToaugecknx TOKyMEHTOB U VposeHs
KOHCYJIbTAllMU U BceX paOOTHHKOB IT0 Kom | C/01.7 (momypoBeHs) 7
BOIPOCaM YIIPABJICHHS PUCKAMHU KBamn(uKanmy
Opuraman X 3auMCTBOBAHO M3
OpHIHHAJIA
Kon Peructpanuonssiit
OpuruHasia HOMED
npodecCHOHATBLHOr0
CTaHIapTa

Tpynossie neiicTBus

Pazpaborka u »skcmepTH3a METONOJOTHM MO YOPABICHUIO PHCKAMH,
CTPaxoBOM 3aIIUTHI

PaspaboTka u 3KcIiepTH3a METONOJIOTHi IO YIIPABIEHHIO B UpE3BHIYAMHBIX,
KPHM3HCHBIX CHTYaIlUsIX U I10 YIPABJICHHIO HENPEPHIBHOCTHIO OM3Heca

Ilpusneuenne pabOTHMKOB, OTBETCTBEHHBIX 3a IIPOLECC YIpaBICHUA
pHCKaMH, JUIs BHIpa0OTKH pelleHHi OTHOCHUTENBHO HEOOXOAUMOCTH |
COIep)KaHHU HOBBIX METOJOJIOTHH 10 YIIPABICHHUIO PUCKAMH M aKTyald3aI[uu
CYIIECTBYIOIIUX

PykoBomcTBO rpymmoif paGOTHHKOB, NpPHBIECUYEHHHIX I pa3paboTKH
METOAMYECKAX MaTEPUAIOB I10 YIIPABJIICHUIO pHCKaMH

Pazpabotka ¢opM OT4HEeTHOH HOKYMEHTAIMM IIO0 MPOIECCY YIpPABICHHUS
pHCKaMHA

CornacoBaHyne METOIOJOTHIA 11O YIPaBICHUIO PUCKAMHA B Opranu3aliu

BHCIIPCHHC COBPEMEHHEIX METOHO0NIOTHH yipaBJICHUSA PpUCKaMH B
TIIOBCCOAHCBHYIO ACATCJILHOCTE OpraHu3alin

KOHTpOJ'II: METOIUIECKOH AEATENLHOCTH 110 YIIpaBJICHAIO PUCKaMHA

IlpoBepka COOTBETCTBHS METOHOJNOTHH YIpPAaBICHUA pHCKaMH oO6Imeit
CTpaTerny pa3BHTHs OpraHU3aLHA

Peanuzarus crienuMalbHEIX MMPOEKTOB IO YIPABJIECHHIO PHCKAMH IO 3alpocy
PYKOBOICTBA

praBJIeHI/IC H3MCHCHHUAMH B XOJIC IIpoLCcca YIPABJICHHUA PUCKaMU

HeobxonuMmebie ymeHusI

AHaJ'II/ISI/IpOBaTB KOPIIOPaTHUBHBIE HOPMATHUBHBIC AKTHIL, I/IH(i)OpMalII/IIO 0

nopsaxe ¥ 0cOOEHHOCTSAX BBIIOJNHEHUS JEHCTBHH MO YIPABICHHUIO PUCKaMH U
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9¢heXTUBHOCTD BHITOTHEHHUS 3THX AeHCTBHM

PaSPaGaTLIBaTB MCTOHOJIOTHHA, KOPIIOPAaTHBHBIC HOPMATHUBHLIE &aKThlI IIO
YIIPaBJICHUIO pPUCKaMHU

@opmyHpOBaTH PEKOMEHIANMH IO ONTHMH3AIUM IPOLEcca YIpPaBICHHS
PHCKAMH

YnopsmoduBaTh INPOLECC YIPaBIEHUS PHUCKAMH B IIENOCTHYIO CHCTEMY C
YETKO ONpEe/ICNICHHBIMY XapaKTEPUCTHKAaMHU B CTPYKTYPOH

(I)OpMI/IPOBaTB HENIPCAB3ATOEC MHCHHC B PCIICHUH KOH(l)J'[I/IKTOB, CBS3aHHBIX C
BOIIpoCaMH YIIPaBJICHHS PACKaMH B OpraHu3allii

O6pabarsBath  mHGpOpMamWIO 10  puckaM B o0macté  cBoeid
npodecCHOHATIBHOM JIESTEIbHOCTH M B OpTaHN3aliH

HeobxoauMele 3HAHUS

Teopus ynpaBiieHNs H3AMEHEHUAMU

OCHOBEI yIIpaBJICHUS IPOECKTAMH

OCHOBBI TEOpUH KOPIOPATHBHBIX (PUHAHCOB

OcHOBHBEIE pe3yNbTaThl COBPEMEHHBIX MCCIEAOBaHHM 10 mpobiemaM
ynpapjieHus puckamu B Poccuu u Mupe

OcHOBHEIE IIOHATHA, METOABI H HHCTPYMEHTBI KOJIMYCCTBECHHOI'0 H
KQ4YCCTBCHHOI'O aHAJIN3a PHCKOB

OCHOBHEIE METOHOJIOTHH YHOPaBJIICHU PUCKaMH

OCHOBHEIE  2JIEMEHTHI mpouecca CTPaTEruveCKoro M OICPaTHBHOIO
IIJIAHAPOBAHUA

OcHOBHBIE HH(POPMAIIMOHHEIE TEXHOJIOTHH I10 YIIPABJIEHHIO PUCKAMHE

3akonomarenscTBO  Poccmiickoit = demepauuu, — HaIMOHAIBHBIX  H
MEXIYHapOOHBIX = CTAaHJAPTOB, PYKOBOJACTB M JIYYIIHX HpPakTHK IO
YOpPaBICHUIO pPUCKaMH, YIpPaBJIEHWIO HENPEpPHIBHOCTRIO OH3Heca H B
9pe3BbIYadHBIX CUTYaUIX

Jpyrue xapakTepHUCTUKA

Cobmonerue HopM IpodeCCHOHATHHOMN STUKU PUCK-MEHEIDKEpa

3.3.2. Tpynosas pyHknnsa

KoncynsTHpoBanue no Bomnpocam ‘ ‘ Vposenp
HamuMeroBanue YIIpaBJICHHS PUCKAMH B OpTaHH3AI[AK Kox | C/02.7 (moxyposers) 7
KBATM(pUKALUN
[MpoucxoxaeHue TpyROBOH Ovmrmmar X 3auMCTBOBaHO K3
$yHKIMH P OpHTMHAIA
Kon PeructpanioHHBIH
opUryHama HOMeEp
npodeccHOHANBEHOTO
CTaHIapTa

TpynoBsie neficTBUS

IMogroroBxka ImIaHOB ¥ IpOrpaMM  KOHCYJIBTallUOHHBIX  IIPOCKTOB,
BKJTFOYAIOMIUX IIETH, 006eM IPOEKTOB, HX CPOKU M pacIipefieIcHHE PecypcoB
JUIL JOCTI)KEHHS Ielefl KOHCYJBTAIOHHBIX IIPOEKTOB IO YIPABIEHHIO
pHUCKaMHu

KoHcynpTHpoBaHuE PYKOBOJACTBA OpraHu3alui ¥ pabOTHHKOB II0 BOIIPOCaM
NOCTpOeHHs U (YHKIIMOHUPOBAHHUS CUCTEMBI YIIPaBJICHUS PHCKAMH

VneHTUdHKANMA M OIEHKA PHCKOB OOBEKTAa KOHCYJIHTALMOHHOrO IIPOEKTa
(6busHec-nponecca, IPOEKTa, NPOrPaMMBbl, TOAPA3AEICHHU)

OneHka cxeMb! TOCTpoeHUs (3¢ PEKTHBHOCTH) CHCTEMBI YIPABICHHS PUCKAMHU
MM 00BEKTa KOHCYIBTAIHOHHOTO IIPOEKTa
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IIpemoxenne cioco60B CHIDKEHMS PHCKOB JUIS MOBBIIIEHUS 3 ()EKTHBHOCTH
00BEKTa KOHCYIIETAIMOHHOI'O IIPOEKTA

IlpoBenerne oOywarommx CceMHHApOB Juii paCOTHMKOB OpPraHM3alMH II0
BOIIPOCAM YIIPABJICHHUS PHCKAMHU

Heobxoanmere ymenus

Pa3BuBaTh y paOOTHHKOB HAaBBIKH M KOMIICTEHIUWH, CBSI3aHHEBIE ¢ TEKYIIEH H
Oynymieii paboToii, HCIONB3ys BO3MOYKHOCTH TPEHHHIOB

HpOBOI[I/ITI: HHTCPBBIO K IEPETOBOPLI

CocraBnars u IIPOBOJUTH IMPE3CHTAAN H 06yqa10mne CEMHUHAapPEI

CraButh 3aJa4y 1 KOHTPOJIHMPOBATH HX HUCIOJIHCHHAE

OrcrauBate WHTEpEeCHl OpraHH3allid Ha IIEPEroBOpax IO BOMpPOCAM
yIPaBIEHHUSI PUCKAMHE

OGOCHOBEIBATH O3MIUH IO CIIOPHBIM BOIIPOCAM YIIPABJIECHHS PHCKAMH

DopMyIHpPOBaTE PEKOMEHAALMH [0 PENICHHUIO CIOPHBIX M HECTAHJAPTHHIX
BOIIPOCOB YIIPaBJICHUS PHCKAMHU

IlogrorapnuBate IUIAH MEPONPUATHI 0[O pealu3ald¥  pa3pabOTaHHBIX
pEeKOMEH Aamuit

HeobxomumMele sHanus

OcHOBEI 1€N0BOro OOIIEHNS, NPUHUKMIE A METOAbl OPraHU3aliM JENOBBIX
KOMMYHUKAIUI

3aKoHOIATENLCTBO Poccuiickoii ®epeparnum, HaITHOHAILHBIX "
MEXIYHapOAHBIX CTAaHZApTOB, pPYKOBOACTB M JYUIMUX MPaKTAK II0
YOPaBJICHHIO DHCKaM#, YIOPaBIECHUIO HEIPEepPBIBHOCTHIO OHM3HECAa H B
YPE3BEIYANHBIX CUTYAIUIX

OCHOBHI ynIpaBJIeHUS IPOEKTaMHU

KopmopatvBHEIE HOpMATHBHBIE aKTHl OpPraHM3alldd IO  TIOJIMTHKE
B3aUMOJCHCTBHA CO CPEACTBAMM MAacCOBOM MH(OpPMalMH H CBA3SAMHE C
00IIECTBEHHOCTRIO

JlpyTHe XapakTepuCTHKI

Co6imonenne HOpM MPodeCCHOHATBHOM STHKH PHCK-MEHEKEPa

3.3.3. TpynoBasi pyuxkous

B3aI/IMOI[eI>'ICTBPIe C 3aMHTCPCCOBAaHHBIMHA

CTOPOHAMH 110 BOIIPOCAM YIIPaBICHHS YpoBeHs
HauMeHOBaHHE PHCKaM¥ ¥ IyOIMYHOE IIPeICTaBICHHE Kon | C/03.7 (moxyposeHs) 7
OpraHH3alliy B CPEJCTBAX MacCOBOM KBaTHQHKAHH

I/IH(I)OpMaHI/II/I B 9JaCTH PHCK-MCHCIDKMCHTA

[poucxoxaexne Tpynosoi
byaKIAN

3aUMCTBOBAHO M3
Opurunan = X
OpHI'HHAJA
Kon Perucrparnmnonnsiii
opuruHania HOMep
npohecCHOHATBEHOTO
cTaHzapra

Tpynoseie neiicTBus

HpeI[OCTaBJIeHI/Ie I/IH(i)OpMaI.II/II/I BN KOHCYJIBTHPOBAHHEC 3aWHTCPCCOBAHHBIX
CTOPOH 110 BOIPOCaM YIIPABJICHUS PHCKaAMHK

[lpenocraBnenre Heo6xomumod MHGOPMALNUM IO 3apOCaM PERTHHIOBBIX
areHTCTB M APYTHX 3aHHTEPECOBAHHBIX CTOPOH

IlpencTaBnenne IO3MIMM OpraHM3alMM B YaCTH YOPABICHHS PHCKAMH B
npodecCHOHANBHBIX  COOOLIECTBAX PHCK-MEHEIDKEPOB, Ha ITyGIMYHBIX
BRICTYILUICHAAX, KOHQEpPEeHIHsIX, B IKypHAIaX IO BOMPOCAM PHCK-
MEHEDKMEHTA, HHTEPBBIO OT JIMIIA OpraHUu3aIliuu

Heobxogumele yMeHus

AHaHHSHpOBaTB BHYTPEHHIOIO H BHCIIHIOIO CPEAY OpraHHU3aIliy, BELIBILITH €€
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KIIFOYCBBIC SJICMCHTHI M OLICHUBATE UX BJIAIHUC HA OpraHu3alllIoO

CocTaBmiars u OPOBOJUTH NPE3CHTAIUU H 06y‘leHI/Iﬂ

ITpou3BoaUTE CaMOCTOATENBHYIO HAYYHYIO H HCCIIEHOBATEIbCKYIO PabOTHI,
BNafeTh AKTHBHHEIMH METOJAMH HpENOJAaBaHUS IWMCIUIUIMH, CBA3aHHBIX C
BOIIPOCaMH YIIPABJICHUS pHCKAMHU

O6pabatbiBaTh HHGOPMALHUIO IO PUCKAM B OTpaciy U B OpraHu3aIyn

ITy6nuuno BRICTYHATD

OG6OCHOBBIBATE ITO3MITAN 110 CIIOPHEIM BOIIPOCAM YNIpaBJIeHHUS PUCKaMH

Pa3pabaTeiBaTh ¥ NpPUMEHATh Ha MpakTHKe I[OKa3aTend 3(GEKTUBHOCTH
IeqTeIbHOCTH, II03BOJLIONINE 3aMHTEPECOBaHHBIM CTOPOHAaM OICHUBATh
AEATeIbHOCTh OpraHU3aliy 110 PHCK-MEHEDKMEHTY

HeobxomuMmele 3HaHMS

OcCHOBHI TCOpHN KOplIOpaTI/IBHOﬁ COLMAJILHON OTBETCTBEHHOCTH

OCHOBEI 1€710BOTO OOIIeHHUS, NPHUHIUIIEI U METOJbI OpPraHU3aIliH JIEIOBBIX
KOMMYHUKALHI

OCHOBEI METOIOJIOTAN ¥ METOAMKH IIPOBEACHHUS NCCIIEIOBAaHMH

KopnopatuBHble HOpMAaTHBHBIE aKThl OpPTaHHM3allMA IO  [OJIUTHKE
B3aMMOJAEHCTBUSA CO CPEIACTBAMH MAacCcoBOH WHGpOpMallMM H IO CBA3SM C
00IIECTBEHHOCTRIO

KirroueBble moka3zarenu 3¢ ¢GEeKTHBHOCTH AEATEIHHOCTH OpraHu3alui

HudopmanmonHas MOJUTHKA Opragu3aliy

TpeboBaHus K KOMMepUecKoii TaliHe

HOpMBI OTHKH OpraHu3anyy

HopMsl npodeccCHOHATPHON STHKA

HopMBbI KOPITIOPATHBHOTO YIIPABIECHHUS H KOPIOPATHBHOM KYJIBTYPBI

Jpyrue xapakTepUCTUKH

Cobmonenne HoOpM NpodecCHOHATBEHOM dTHKHA PHCK-MEHEIDKEPa

3.3.4. Tpynosas pysxuust

Ilonnepxanye u cOBepIIEHCTBOBAHHE YpoBeHs
HanMeHoBaHUe KYJIBTYPH! YIIPaBJICHHs PACKAMH B Kon | C/04.7 (monypoBeHb) 7

OpraHH3alHiH KBanuQpukauun
ITpOHCXOX/IEHHE TPYIOBOi Opurmman X 3auMCTBOBAHO U3
GyHKUHH OpHTHHAIA

Kon PerucrpallnoHHELH
- OpHMIMHANA HOMeEp
npodecCHOHATBHOTO
craHzapTa

TpynoBeie neiicTBUS

AHanHu3 ayQUTOPCKHX 3aMedYaHhi M pEeKOMEHJanWi, HalpaBlIeHHBIX Ha
COBEPIIEHCTBOBAHNE KYJIBTYPHI YIIPABJICHHS PUCKAMH B OpTaHM3aIii

BHenpeHHe W COBEpUIEHCTBOBAaHHE KOPIOPATHBHBIX CTaHIAPTOB  IIO
YIPaBICHUIO PUCKAMHI

Co3pmanpe o0uIero MOHATUHHOTO anmapara, HOpM K IIPaBHJI KOPIOPaTHBHON
KyJbTYphl YNpaBJICeHUS pPHCKAMH B OpraHM3allMd MM afalTamus yxke
HMEIOMIXCS JIYUIINX IPaKTHK 0] CIeNn(UKy OpraHu3alvy

AnanTtanys ¥ BHEAPEHNE HOPM U NPaBHJI YIIPaBJICHUS] pUCKaMH B paboTy Bcex
HOApa3/Ie/IeHHi ¥ COTPYAHAKOB OpraHu3aliy

OueHka KyJIbTYPHI YIIPaBJIeHH] PUCKAaMHU B OpraHU3aIlin

Heobxoaumeie ymenus

AHaNM3MPOBaTh OTYETHBIE JOKYMEHTHI MO pe3yiIbTaTaM ayJUTOPCKHX
IIPOBEPOK

KoHconmuaupoBaTs ¥ BEIOHPATh HHPOPMAIHIO [0 HHTEPECYIONIMM BOIPOCaM
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AHamM3ApOBaTh HW3MEHEHWs KOPIIOPaTHBHON HOPMAaTHBHOM 6asel IO
BONPOCAM YIIPABJICHUSA PUCKAMHU

AHaM3UpOBaTh KOPIOPATUBHYIO KyJITYpPY YIPaBIECHHS pHCKaMH, €€
JMHAMUKY, BEISIBIISITH CHIIBHBIE U C1a0ble CTOPOHBI

BelpabaTeiBaTh  peKOMEHAAIMM II0  COBEPIICHCTBOBAHMIO  KYJIBTYDPHI

YIIPABJICHHS PUCKAMHE B OpraHA3aliK

HpI/IMeHSITB CTaHAapPThI B obmactu PUCK-MCHCIDKMEHTA | JIYYIINE IIPAKTHKH B
0o0JIacTH CO3HaHUA H IOAZCPXKAHUA KYJIbTYPBI YIPaBJICHHA PpHCKaMH B
Oopra"usanuu

CoznmaBath HOPMAaTHBHYIO JOKYMCHTAIHUIO 10 KOPHOPAaTHBHOMY YIIPABJICHHIO
PHUCKaMH

HCO6XOI[I/IMBIC 3HaHHuA

OCHOBBI TOCTPOCHUS OPraHU3alMOHHOM KYJIbTYpPhI

MexayHapoHble ¥ HallHOHAJIBHBIE CTAHIAPTHI IO YIPABJICHUIO PHUCKAMH B
JaCTH CO3JaHMs KYIbTYPHl YIIPaBJIeHUS pUCKaMHI

MC)KIIYHapOI.[HBIC H HAaIlMOHAJIPHBIC JOKYMCHTEI IIO CTaHAapTaM conpaabHOM
OTYCTHOCTH U PETYJIHPOBAHUIO BOIIPOCOB YCTOﬁqHBOFO Pa3BUTHA

Metoarl, METOOJIOTUN OLEHKH KYJIbTYpHl YIIPaBlE€HHS PHCKaMH B Pa3HBIX
OpraHM3alusIX, JIydlIie IPAKTHKA OLEHKH KYJIBTYPHI YIPaBICHNS PUCKaMH

Crparerus oprasu3aiyy 110 YIPaBIEHHUIO PUCKAMHU

HNHpopManmonHas NoJUTHKA OpraHU3aIuN

TpeboBaHus K KOMMepUeCcKOH TaliHe

Hopwmz1 3THKM Opranu3anun

Hopwms! mpodeccHnoHaIBHON 3THKH

HopmB! KopriopaTHBHOTO YIIpaBJIeHHS U KOPIOPATHBHOM KYIbTYpPhI

Cobmonenne HOpM podheCCHOHAIFHON 3THKA PHCK-MEHEIDKEpa

3.4. 0606 mennas TpyJoBas QyHKIHS

ITocTpoenn
HanMeHoBaHHE TP € ¥ KOHTPOJIb IIpoIecca Kox D Vposens 3
yIpaBJIeHHs pUCKAMH KBAIHGUKALMH
ITpoucxoxeHune 3AMMCTE
0606menHoM TpyAOBOM Opurusan X HMCTBOBAHO M3
OpUTHHANA
byHKIMM
Kon Perucrpanmonnsiit
OpUTHHAJA HOMED
npodeccHoHANBLHOTO
CTaHzapTa

Bo3MoxHEIE
HanuMEHOBaHHSA
JOJDKHOCTEH,
npodeccuit

JupexTop 1o puckam

Bune-npesuzienT mo puckam

Puck-Menemmkep opranu3anum

PyxoBonutens HampasieHus (6110ka) 10 prckaM (M BHYTPEEHEMY KOHTPOJIIO)
3aMeCTHTeNb FeHEPAIBHOrO AUPEKTOPA [0 YIPABICHHIO PUCKAMH

TpeboBanus
00pazoBaHUIO U
o0ydeHmIo

Briciee o6pa3oBanue — CeHAIATET, MATHCTPaTypa

JlonomHUTENBHAS TOATOTOBKA 110 MEXIYHAPOIHBIM KBATH()HUKAIIMOHHEIM
IporpaMMamM yIpaBiIeHHS PHCKaMH # (WiH) B GYHKIIHOHAIBHEIX 00J1acTsIX
JIESITENPHOCTH OpraHu3alluy

TpeboBanus K OMBITY
IpaKTH4IEeCKOH paboTh

He Menee geThIpex JieT NpaKTHIeCKOro ONBITa PYKOBOJICTBA OpraHu3alyei
(monpaszneneHreM B 00J1aCTH PUCK-MEHEKMEHTA, BHYTPEHHETO KOHTPOIIS HITH
BHYTPEHHETO ayAiuTa) He HIKe 7-ro KBau(UKAIMOHHOTO YPOBHS
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Ocobxle ycrmoBus
JOIycKa K pabore

Hpyrue

XapPaKTCPUCTUKH

JlonoJTHUTENbHEIE XapaKTePHCTHKH

HaumeHnoBanne Kox HaumenoBanue 6a30Boii rpyninsl, JODKHOCTH
JIOKYMEHTa (mpodeccun) uiy COENUATHHOCTH
OK3 1346 PykoBomutenu ciyx0 u nogpasaeneHuii B chepe
(G¥UHAHCOBOM JEATENFHOCTH U CTPaXOBAHMUS
OKILATP 24705 Hauansauk otnena (pyHKIIHOHATBHOTO B IPOIHX

001acTIX NesITeNbHOCTH)

3.4.1. TpynoBas ¢pyHKINA

PykoBoACTBO cO3/1aHNEM METOIOIOTHH
CHCTEMEI YIIPaBJjICHUs PUCKaMH, VpoBeHs
HauMeHoBanne (bopMIpOBaHHE OCHOBHBIX IPHHIIHIIOB Koz | D/01.8 (momypoBeHb) 8
KOPITOPaTUBHBIX HOPMAaTHUBHEIX aKTOB 110 KB UKLy
YIPaBJIEHUIO PUCKAMH
g};:;:;ﬁ;mnenne TPYAOBOH Opurmman X g;;mr:;zgzaﬂo 3
Kon PeructpaumonssIit
OpuruHalia HOMEpP
1poheCCHOHAILHOTO
CTaH[apTa

TpynoBele neiicTBus

Q@opMynHpoBaHHE 3ajad, NPUHIUIIOB W Ieleil YIpaBieHHS pHCKaMH B
OpraHu3anuyu

PyxoBomcTBo pa3paboTkoif KOpIOpPaTHBHBIX HOPMATHBHBIX aKTOB IIO
YIIPaBJIEHHIO PUCKAMH

CornacoBanue PErIIaMEHTOB 110 YIIPABJICHUIO PHCKaMU

YTBEepKAEeHHE METOIMK IT0 PUCK-MEHEKMEHTY

CornacoBanue MO3UIAH | BBIpa60TKa C€OHHBIX IIOAXOJOB IIO BOIIPOCaM
periiaMeHTalnun PHUCK-MCHCIKMCHTA COBMCCTHO C ApYTriMH
rnoapa3snCIICHUAMM OpraHu3alii M BHCIMHUMH KOHCYJIbTAHTaMH

Koopaumamus [o4YepHMX KOMIAHMH H CTPYKTYPHBIX MOIpa3iesieHHuiH
OpTaHM3allHH 10 BOIIPOCAM PETJIAMEHTAINH PHCK-MEHEIDKMEHTA

®opmupoBaHHe TpeOOBaHHN K METOJUYECKOMY OOECIICUCHHIO CHCTEMEI
YIIpaBJICHHUS PUCKAMH U €T0 YTBEPXKICHUE

BreapeHue equHOM METOXOJIOTHY CHCTEMB! YIIPABJICHUS PUCKAMHK

Hepnozmqecxaa aKTyaJim3anusa OCHOBHBIX MOJIOXKEHUN | TIPHHOUIIOB
MCTOHOJIOTHH CUCTEMBI YIIPABJICHUA PUCKaMHU

Heo6xomumMbie yMEHHS

YcTraHaBIHMBaTh H DOOACPIKUBATE NCIOBBIC KOHTAKTHI, CBA3H, OTHOHMICHWI,
KOMMYHHKanuu ¢ pa6OTHI/IKaMI/I Oprain3aniyid ©A 3aWMHTCPCCOBAHHBIMH
CTOpOHaMMU 110 BOIIPOCaM YIIPaBJICHHUS PHCKaMH

ITorumMarth ocobeHHOCTH OH3HECa Oprannu3aliy U €10 (I)YHKIII/IOHI/IPOBaHIer

OnpenenaTs NpUOPHUTETH W TEKYIIHME LETH PHCK-MEHEDKMEHTa IS BCEX
HopasfieNicHuil OpraHU3allud Ha OCHOBE OM3HEC CTpaTerHu U CTpPaTernu
YIIpaBJICHUS PUCKAMHM
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O6pabaTsBaTh HHPOPMAIHIO IO PICKaM B OTpaciy ¥ B OpraHHu3aluy

OpraEu30BBIBaTh IPOLECC YIPAaBJICHUS PUCKaMM B OpraHH3ALHH C Y4ETOM
OTpaciIeBIX CTAaHJapTOB

PykoBomuTh pa3paboTKOM KOPIOPaTHBHEIX HOPMATHBHBIX aKIOB IIO
YIIPABIEBHIO PUCKAMH

OnenuBaTh pecypcHBIE 3aTpaThl, HeoOXOoAHMBIE JUIi  oOOecredeHus
a¢pdexTuBHOrO BHeApPeHHS W (DYHKIMOHHPOBAHHS TWpoLEecca YIpaBIICHUS
pHCKaMu

OHpC,HCJISITB CBA3HU MCXKIY PUCK-MECHEDKMCHTOM M APYTUMH NOACUCTEMAaMHU

ITons3oBaThes TyYIIMMH MHPOBBIMH NPAKTHKAMH II0 CO3TAHHMIO CHCTEMBI
yIIpaBJICHAS PUCKAMH

IlpoexTHpoBaTh CHCTEMBI yIpaBleHHS pHCKaMH B COOTBETCTBHH C
MEXIYHAPOJIHBIMH CTaHAAPTaMHU

AHaJII/I3I/Ip0BaTB H BBIHOCHTE CYXICHHC O IPHUMCHHMOCTH MCTOJUK
YHIPaBJICHUA PUCKAMH B JaHHOK Opra"Hu3anny

HeobOxonuMbie 3Hauus

OCHOBBI CTPATECTUICCKOT0 MCHCIDKMEHTA H MAPDKETHUHTa

OcHOBBI OM3HEC-IIIIAHNPOBAHUSA M IIPOTHO3HPOBAHHS

Conepxcalme, OCHOBHEBI€ JJICMCHTBHI M IIPHHITMIIEI HPONCCCA OIICPATHBHOIO
TIJIAaHHUPOBAaHHUA

IlpvHOMNBI TOCTPOCHWA M COBEpPIICHCTBOBAaHMSA Ipoliecca YIpaBIECHUS
pHCKaMH

OCHOBHBIE MEXIyHapOAHBIE, HAIMOHAIBHEIE CTAHOAPTHI, 4 TAKKe JIydYIIde
IPaKTHUKH [I0 YIPABJICHAIO PUCKAMH

e, 3amaun ympaBieHHS pucKaM¥ B TpeOOBaHMS K YIIPABJICHUIO PHCKAMH B
OpraHH3alIH

KopnopatusHbie HOpMAaTHBHBIE aKTEHI, ONPEHENIAIONIME OOIIYI0 CTPATETrHIO
Pa3BUTHS OpraHU3alHuH

Kmougepbie u o6ecneunBaromyie 6u3HeC-MPOUECCH OPraHU3aIliu

JIOKyMEHTBI,  OnpeAefIOmHEe  MOPAAOK  CO3JAaHUS  KOPIOPAaTHBHEIX
HOPMATUBHBIX aKTOB B OpraHW3allMd, IOPSAOK MX COTJIacOBaHUS W
YIBepKICHHUS

Jpyrue xapakTepuCTHKH

HepconanLHaa OTBCTCTBCHHOCTH 34 PACHpeICIICHUC 3HAYUTCIIBHBIX PECYPCOB
H 34 pE3YIbTaT NCATCIIEHOCTH Oprau3aly 1 DOJYHHCHHBIX

Bricoxuii YPOBCHB JIMYHO#M OTBETCTBEHHOCTH M CAMOCTOSTEIHLHOCTH

HpOSIBJ'ICHI/IC JUOCPCKHX Ka9eCTB

HecranpaptHoe MpImuieHne

Cobmopenne HOpM IpodeCCHOHATBHOMN ITHKA PUCK-MEHEDKEpa

3.4.2. Tpynosas ¢pynxnus

Koopmunanus paboT o BHEAPEHUIO eIHHON VposeHs
HavMeHOBaHH e MIOJIMTHUKH OPraHu3alyi B 00J1acTH Kon | D/02.8 (momyposens) 8
YIIpaBIeHHs PHCKAMH KBanApHKALMH
OHCXOXACHHE OBOM
Ilp i TPYAOBO Opurmman X 3aUMCTBOBAHO M3
$yHKIIK OpHI'HHAJIA
Kon PeructpannoHHbIit
OpHI'MHaNa HOMeEp
rpodecCHOHAITLHOTO

CTaHpapTa
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TpynoBele neficTBus

IlocranoBka 3a1a4 I KIIFOYEBBIX YYaCTHHKOB IIpoliecCa yIipaBJICHHS
HCKaMH 110 IPOoLeCcCy YIPABJICHUA PHCKAMHU

Koopmvnanmsa paboT 1O BHEOPEHHIO EOWHONM IIOJUTHKA M DHCK-
OPHEHTHPOBAHHOTO MOJIXOJA C HApaBJICHHEM BHYTPEHHETO ayauTa

Onpenenenne cpoKoB BBIIOIHEHNS 3a1ad MPOIECCA YIpaBieHHs PHCKAME B
COOTBETCTBUM ¢ 0OOmmM rpaduxoM paboT 10 OpraHM3alMd X KOHTPOJIb HX
HCIONTHEHUS

IIpeo6pa3oBaHne CTpATErNK YIIPABICHNs PUCKAMHU B OIIEPATHBHEIE 3a1a9H

Oprasusanus pa3paOOTKH JUIaHA IOCTPOSHHS CUCTEMBI YIPABJICHHS PHCKAMHI

Heo6xonuMmbie ymenus

VYcTaHaBIMBAaTh M IONIEPKHBAThH JEIOBHIE KOHTAKTHI, CBSA3H, OTHOIIEHHS,
KOMMYHHKAI[Md ¢ paOOTHHKAMM OpraHH3allil W 3aWHTEPECOBAHHBIMH
CTOPOHAMH I10 BOIIPOCAM YIPaBJICHHS PHCKAME

ABamu3upoBaTh ¥ IOHMMAaTh BHYTPEHHHH M  BHEIIHHH  KOHTEKCT
(GyHKIMOHUPOBAHUS OPraHM3alMKM W YCTAHABIHMBATE CBS3H C IIPOLIECCOM
YIPaBIE€HASI PUCKAMH

Ompenenars pasmudeble  chepsl NPUMEHEHHS PUCK-MEHEIKMEHTA B
OpraHU3aluH

OueHMBaTh pecypehl, HEOOXOAUMBIE mm BHEJIPEHHUSA npouecca yIIpaBJICHHS
PHCKaMH B OpraHW3aldl

Onpenensate o6GNIaCTH B3aUMONEHCTBHS MEXKAY pHCK-MEHEKMEHTOM H
OIIEpAllMOHHBIM MEHEDKMEHTOM

ITpumenaTs KOpHOpaTHBHBIE AOKYMEHTHI M IPOLEAYPHl A OpPTaHH3aIlUH
Iponecca yIpaBJIeHHS PHCKaAMHK

O6J'IaI(aTI> HaBbIKaMH IIOCTPOCHUA H BHCAPCHHSA CHCTEMBI YIPaBICHHI
PHCKaMH U IIpoLecca yrpaBJICHHS pI/ICKaMI/I

HeobxonuMbie 3nanus

OcHOBEI YUpaBJICHHA NPOCKTaMHU

OCHOBHEIE TEOpPHH M MOIXOOBI K OCYIIECTBJICHHUIO OpraHU3aldOHHBIX
H3MEHESHHH

Conepxanue, OCHOBHBIC 3JIEMEHTHl W INPHHIMIIBI MPOLECCA ONEPATHBHOTO
IUTAHHPOBaHMS

OcHOBHEIE TEOpPHH ¥ KOHLENNHMH B3aMMOJEHCTBHA pabOTHHKOB B
OpraHM3allid, BKIIOYas BONPOCH KOPIOPATHMBHOM OSTHKH, MOTHMBALMH,
I'PYNIOBOM NWHAMHKM, KOMaHA00Opa3oBaHMS, KOMMYHHKANWii, JHIEpPCTBa,
yIpasiIcHUs KOHQIMKTAMK, BHEIPEHHs HHHOBALHHI

Meronsl ¥ HHCTpYMEHTHI, IpHMEHsEMBIE LI MPEAYNPEXKACHHS PHCKOB
HECOOTBETCTBUS  3aKOHOJATENBCTBY  Poccuiickoit  dDepepauum  u
PETYIATOPHBIM TpeOOBaHHAM

IlpuHDMNIE ynpaBieHus: pHCKaMu

OTanel pa3paboTKH CHCTEMBI YIIPABJICHHS PUCKAMHU

C’I‘paTel"I/ISI PAa3BHTHS YIIPABJICHUA PHCKaMH B OpTraHH3aIin

KoMITOHEHTHI cCHCTEMEBI YIPaBICHUA pUCKaMH H UX B3aRMOCBI3b

[Tonnomoums u obs3aTenbcTBa pabOTHUKOB OPraHM3AmMH IO PEATH3aMU
ILIaHA YIPaBICHHS PUCKAMH

Hpyrue xapakTepucTHKH

HepCOHaJ'II:Haﬂ OTBETCTBCHHOCTD 33 PACUPCACIICHHES 3HAUUTCIIEHBIX PCCYpPCOB
H 3a pe3yJIbTaT ACATCIIbHOCTH OpraHu3aillui U IOAYUHEHHBIX

HpOSIBI[CHI/IC JIAICPCKUX KAa9CCTB

Hecrannaptaoe Melmienue

Cobmonerre HopM NpodecCHOHANBHOM STHKH PUCK-MEHEIKEPA
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3.4.3. TpynoBas pyHKIuA
Co3znanue opraau3aloHHON CTPYKTYpHI YpoBeHb
Hamverosanue CUCTEMEBI YIIPaBJIeHHS PUCKaMHU Kon | D/03.8 (mozyposeb) 8
KBATAGIKALAN
IIpoucxoxaeHHe Tpy JOBOH Opurmsan X 3aKMCTBOBaHO U3
ling:1aanit OpHTHHAIA
Kon PeructpaimoHHbIi
opHruHaia HOMEp
npodeccHOHANBHOTO
cTaHgaprTa

Tpynossie geiicTBus

Pa3zpaboTka ¥ yuyacTHe BO BHEAPEHUH €AWMHON BHYTPEHHEM OpraHH3alliOHHON
CTPYKTYPBI CHCTEMBI YIIDABJICHUS PUCKAaMH

Vnunmarus # 000CHOBaHHME HPEUIOKESHUS O CO3NaHHM KOJUIETHAIBHOTO
OpraHa yIpaBJICHHS PUCKaMU (Ipy HEOOXOAUMOCTH)

WudopmupoBanre wWieHOB KOJUIETHAIBHOTO OpraHa YIIPAaBICHHS PHCKAMHU B
OpraHH3alliH O PHCKaX, KOTOPEIM IOABEPKEHA OpraHu3amus, 00 H3MEHEHUIX
YPOBHEH DHCKOB, O CTaTyce BBHIIONHEHHS MEpONpHATHH H 3(dexTuBHOCTH
IPEANPHHATHIX MEP 0 ONTUMU3AIKH BO3JEHCTBHS PUCKOB HA OpTaHU3AINIO

BripaboTka mo3umMM O CIOOPHBIM BOIPOCaM YNPABICHHUS pPHCKAMH U
rHGOPMHPOBaHAE O HEl MPUHAMAIOIIETO pelleHHe KOJUIErHMalbHOro OpraHa
yTIpaBJICHHs] PUCKAMHA

Opranuzanus, KypupOBaHHE H KOHTPOJIb JESTEIbHOCTH NOAPa3JeNeHUs 0
YIIPaBICHUIO PHCKAMH, OTBETCTBEHHOTO 3a (YHKIIHOHMPOBAaHHE CHCTEMBI
YIpaBJIeHHS PACKAMH

Opranusamnus pa3paboTKH U YTBEPXKACHHE IIOJIOKEHUS O NOJpa3AeICHHH 110
YIOPaBICHHIO PUCKAMH, OTBETCTBEHHOTO 3a (YHKIMOHHPOBAaHWE CHCTEMEI
YIIpaBJICHHUS PUCKAMM

VTBepXIeHHE IOMUTHK M PErJlaMeHTOB [0 YIPaBICHHIO PHCKAMH,
ONHUCHIBAIOIMX OOIME TNPHHIMIIEI CHCTEMBI YIpAaBICHHS pPHCKaMH ¢
GyHKIHOHANBHEIE OOS3aHHOCTH BCEX YYACTHHKOB IIpOIIECCa YIPaBJIECHHUS
pHCKaMHA

Heobxonumeie ymeHust

YcTaHaBnMBaTh W MOMJEPKHMBATh JEIIOBBIE KOHTAKTHI, CBS3H, OTHOIICHHUS,
KOMMYHHUKAIIUM C paOOTHHKAaMH OpraHu3ali M 3aHHTEPCCOBaHHBIMHU
CTOPOHAMM II0 BOIPOCAM YIIPABJICHUS PUCKAMHU

OnenuBath pecypchl, HEOOXOMMMBIE Ui CO3JaHHS OpraHU3alMOHHOM
CTPYKTYPHI YIPABIICHHS PACKAMH B OpTaHU3aLUN

PyxoBoauth pa3zpaboTkoii v pazpabaTsiBaTh JOKYMEHTAIMIO U IIOJOXECHUI 00
OpraHM3allHOHHON  CTPYKTYpe CHUCTEMBI YOpPaBICHHA  pHCKaMH, O
KOJUIETHAILHOM OpTaHe YIIPaBJICHUS PUCKAMU

®opMHUPOBATh NPEIOKEHUS IS NPHHATHS KOJUIETHATHHBEIM OpPraHOM
yIpaBJICHHS PUCKAMH

[TpumeHsATh KOPHOpATHBHBIE MOKYMEHTHI W IPOLEAYPHl JUIS OpraHd3ally
3¢ $EeKTUBHOM CHCTEMbI YIPABJICHASI PUCKAMH

OnpenensaTs cHCTeMY BHYTPEHHEH M BHENTHEH KOMMYHHKAIMM ¥ OTIETHOCTH
B OpraHU3allHH 110 IPOIECCY YIPABJICHNU PUCKAMU

Oprasu30BHIBaTE KOMAHIHOE B3aWMOEHCTBHE VIS PEIICHUS ITOCTABICHHBIX
3amay

HeobOxoaumpie sSHaHUA

OCHOBHI OPra"usallOHHOIO INIAHUPOBAHUA U YIIPABJICHHUSL pa6OTHI/IKaMI/I

OCHOBHEIE NOAXOABI K OCYIICCTBIICHUIO OPraHU3aAIlTMOHHEBIX H3MCHCHUIM
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[TommoMouns m oOs3aTenscTBa COTPYZAHHKOB OpraHusanyy 10 pcaiu3annu
IUIaHA U BHCAPECHHUIO IIpoLi€cca YIIPaBJICHUS PUCKAMHI

PacnipesieneHie MOJMHOMOYMH W OTBETCTBEHHOCTH B CHCTEME YIPaBIICHHS
pUCKaMH

KOpIIOpaTI/IBHLIe HOpPMATHBHBIE aKThl [0 YIPaBJICHWIO pHCKaMH B
Oopranusaliniy

MexaHu3Mbl W CHCTEMa BHYTPEHHEM M BHEHIHEH KOMMYHHKAllMM H
OTYETHOCTH II0 IIPOLIECCY YIIPaABICHUS PUCKaMH

Busnec-mpoueccs B cdepe ynpaBleHNs IEpCOHATOM B OpraHu3al[uu

Hpyrue xapakTepuCTUKH

HepconanLHaﬂ OTBECTCTBCHHOCTH 3a pacHpeAciICHUE 3HATUTCIBHBIX PECYPCOB
1 34 pe3ynibTaT ACATCIIBHOCTH OpraHu3alii U paGOTHI/IKOB

HpO)IBJICHI/Ie JAOCPCKUX KAa4CCTB ¥ HECTAHJAPTHOC MBINIJIICHHUC

Cobmonenre HOpM IpodecCHOHATHHON STHKH PUCK-MEHEIMKEpa

3.4.4. TpynoBas dpynxuus

Koopaunanus paboT 110 TEXHHKO- VpoBeHs
HanmeHoBanne uHOpMaNmOHHOMY obecrieueHrIo cucteMbl | Kox | D/04.8 (momypoBeHs) 8

yIIpaBIIeHHs PUCKaMH KBaTH( KA
IIpoucxoxaeHue TpyIOBOH Opmrmman X 3anMcTBOBAHO W3
bysKIMH OpHUTHHANA

Kox PeructpanoHHbI#H
OpHUIr¥Haia HOMEDP
npodeccHOHATBEHOTO
CTaHAapTa

Tpynoseie neiicTBHs

VYcranoBneHue TpeOOBaHMI K OpraHM3alllill TEXHUKO-MHGOPMAUHOHHOIO
obecrieuenys CUCTEMBI YIPABJICHHS PUCKAMU

YcraHoBNIEHHE TpeOoBaHMIA K (YHKIMOHHUPOBAHUIO TEXHUKO-
HHGOPMAIIOHHOTO 00eCIIeueH) CHCTEMBI YIIpaBJIeHUS PUCKaMHI

@®opmupoBanne TpeGoBaHMii M 00BEMOB 3aKyIOKH TOBAapOB M YCIYr I
obecrieueHns mporecca pUCK-MeHeIKMEHTa B opraHu3anuu (6assl JaHHBIX,
AEGOPMAITIOHHOE CHCTEMBI, CHeHATN3HPOBAHHEBIC CpencTRa,
KOHCYJIbTAI[IOHHBIE YCIIYTH)

OpraHu3anus KOHCYJBTAllMOHHOM NOAJIEPXKKM IO BONPOCaM TEXHHUKO-
UHGOPMAITMOHHOTO 00ECIICICHIUS

Opramzanus AeficTBHE Mo obecredeHUIO pabOTHHKOB MOAPA3IENeHHs IIO
YIPaBICHUIO PHCKaMH HEOOXOIMMBIM OOOpPYHOBaHMEM H JOCTYIIOM K
HH(OpPMAIIOHHEIM CHCTEMaM OpraHU3alul

HeobxoaumMsie ymMeHHS

AHanmu3upoBaTh HHQOpMAIUIO, TEHASHIUH O JYYIINX MHPOBBIX IIPAKTHKAX K
00 ypoBHE TEXHHMKO-HH(OPMAIMOHHOTO OOECIEYECHHsI CHCTEMBI YIPaBICHHSI
pHCKaMH B OTpAciy U B OpraHu3aIiu

OueHuBaTh peCYpCHbIE 3aTpaThl Ha BHEAPEHHE M (QYHKIMOHMPOBAHHE
TE€XHUKO-MHOOPMAITHOHHON COCTAaBIIAIONIEH CHCTEMBI YIIPABICHHS PHCKAMHU

OuenuBath s dbexTHBHOCTD BHEJIPEHUA aBTOMATH3UPOBAaHHBIX
HH(POPMAIMOHHEIX CHCTEM U 3aTpaThl IPY BHEAPEHHH aBTOMAaTH3HPOBAHHBIX
HHGOPMAIMOHHEIX CHCTEM II0 YIIPABICHUIO PHCKaMH

KoopauumpoBaTh J€STEIHHOCTE CTOPOHHHMX OpraHM3allud M BECTH
IIEpETOBOPH [0  BONPOCaM  TEXHUKO-HHGOPMALHOHHOTO  OOECHEeYeHUs
CHCTEMBI YIIPaBJICHHUS PUCKAMH

PaspabareiBaTh, ¢(OpMyIHpOBaT, TEXHUYECKHME 3aJaHMs M YIOpPaBJATh
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IIpOCKTaMHu TCXHI/IKO-I/IH(i)OpMaIII/IOHHOI‘O ofecreyeHns CUCTEMBI YIIpaBJICHUA
NCKaMH

Brnagets  mporpaMMHEIM  OfecniedeHHEM  (TEKCTOBBIE, rpajpudeckue,
Ta0/IMYHEIE M AHATMTHYECKUE NPHIONKEHHS, TPUIOKEHAS VIS BH3YaJIbHOTO
NPENICTAaBICHUS JaHHbIX) I paboTH ¢ HHGOpManHell Ha YPOBHE OBITHOTO
ITOJIE30BATE IS

Heo6xomumele 3Hanns

OCHOBHEI€E ITOHATHS U COBPCMEHHBIC ITPUHITHIIEL pa6o1:1>1 C HH(l)OpMaHHeﬁ

OCHOBHI yIIpaBiieHus IPOEKTaMH

OCHOBEI T€OPHH KOPIIOPATHBHEIX (DMHAHCOB

OCHOBHBIE TONOXEHHS HAMOHAIBHEIX M MEXIYHAPOIHBIX CTaHOAApPTOB H
PYKOBOZACTB B 00JIaCTH YNpaBieHHs HHGOPMAIHMOHHBIMH TEXHOJIOTHAMH H
HHGOPMANMOHHOM 6€30IaCHOCTH

OcHoBHEIE HH(OPMANMOHHEIE TEXHOJOTHH, TPUMEHSIEMBIE B YIIPABICHUH
PpHCKaMH

TpebGoBanus K TeXHHKO-HHPOPMAIMOHHOMY OOECIICICHHUIO yIIpaBICHUS
pHCKaMH

Bioker opramzamuy Ha BHEAPEHHE M NONACPKAHHE TEXHHKO-
MH(OPMANHOHHOTO 00ECIIECICHHUS CHCTEMBI YIIPABICHIS PHCKAMHA

Jlpyrue xapakTepucTHKY

IlepconansHast OTBETCTBEHHOCTH 32 PACIIpeieieHAE 3HAYMTETHHBIX pecypcoB
U 33 pe3yNbTaT AEATEIbHOCTH OpraHU3alliH U PaGOTHHKOB

WmeTs mpezcTaBieHHe O KOPIOPATHBHBIX VHGOPMAIMOHHEIX CHCTEMAaxX U
0as3ax JaHHBIX

HpOSIBJ'IeHI/IC JIUACPCKUX Ka9€CTB ¥ HECTAHAAPTHOE MBIIUICHUE

Cobmonenre HOpM TpoeCCHOHANBHOM THKH PUCK-MEHeIKepa

3.4.5. TpynoBas pyHKkums

VipagieHue KaapoBEIM COCTABOM CHCTEMBI YposeHs
Haumenosanue YIIpaBIIeHUs PECKAMH Kom | D/05.8 (noxyposeHs) 8
KBaMM(pUKaLAK
TIpoucxoxnenue TpyxoBoi Opwrwsan X 3auMCTBOBaHO W3
byHKLIMH OpHIHHaIa
Kon PeructpalmosHsit
opHrvHaia HOMeEp
OpoheCCHOHATILHOTO
CTaHZapTa

TpynoBble AciicTBHS

Onpenenenne TpeGoBanuil K paGOTHHKAM, 3aHATHIM B IIPOLECCE YIIpaBIeHUS
PHMCKaMH, U OpraHu3al|s pa3paboTKH JOIDKHOCTHBIX HHCTPYKIHI

Cozpanvie CHCTEMBI MOTHBALMM H PasBUTHS PaGOTHHKOB, OTBEYAKOMIETO 33
IIPOLIECC YIPABICHNS PHCKAMH B OpraHH3aLHH

cDOpMHpOBaHI/Ie H IIPUMEHCHHC CHCTEMBI  aJanTaiuu pa60THHKOB,
OTBCHAIOIIETO 3a OIPONECC YOPABJIEHUS PHCKaMH B OpraHu3anmu

OmpezienieAne  KIOYEBBIX IOKazaTeneldf S(M(EKTHBHOCTH eSTENBHOCTH
PabOTHVKOB Ha OCHOBE CTPATErHYECKHX 3a/1ad B OONIACTH PHCK-MEHEPKMEHTA

praBJ'IeHI/IC mTaroM PHCK~-MCHEIKCPOB BCEX 6H3HeC-CI[HHHII u
HO,Z[paBI[CJ'IeHI/Iﬁ Opranu3aliid M KOHTPOJIb JEATSIBbHOCTH OTIEa A
pa6OTHI/IKOB, OTBCYAIOIHX 38 IPOLICCC YIIPABJICHHS PUCKAMH B Opra"a3anuu

Heobxonumrle ymeHHs

YcranasnuBaTe U NOANCPKUBATE JCHOBBIC KOHTAKTBI, CBA3M, OTHONICHMS,
KOMMYHHKallUu C pa6OTHHKaMH OpraHu3aliil ¥ 3auHTCPCCOBAHHBIMU
CTOPOHAMH II0 BOIIpOCaM YIIPABJICHUS PUCKaMH

AHATM3MPOBATH KAAPOBEI TOTEHIIHAJ OPTaHU3AIHH
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(DOpMYJ'II/IPOBaTB TpCGOBaHI/ISI K cHequalIiCcTaM IO YIIPaBJICHAIO pUCKaMU

HonGupate pykoBoasmuMe Kafphl yIPABICHHAS PUCKAMH B OPTaHU3ALUK

IIpoBOMUTE HHTEPBBIO C MOTEHUHANLHEIMH KAHAWIATAMHA HA JOJDKHOCTD
PYKOBOAHTENS MOAPA3ACICHUS 10 YIPABICHHIO PHCKAMHU

Ompezenare  OCHOBHEIE — KIIOYeBble — MOKasaTeMdn  d(PQEKTHBHOCTH
ACATENPHOCTH PYKOBOAMTENICH MOApa3AeNeHnuil B YaCTH OTBETCTBEHHOCTH 3a
yIIpaBJIEHNE pUCKAMH

Omnpenenars  OCHOBHEIE  KIIOYeBblE — TOKa3aTemd  5(b(peKTHBHOCTH
AEATCIPHOCTH PYKOBOJMTEIA IIOAPA3/IENEHN S 110 YIIPABJICHUIO PUCKAMH

Ompenensrts notpe6HOCTH B 06y4eHHH PaGOTHHKOB BOIPOCAM YIIPABICHHS
pHUCKaMu

Pacnpenenxrb 3(1)(1)CKTI/IBHO OTBCTCTBCHHOCTD 3a YIIPABJICHUE PHCKAMH MEXny
YYaCTHUKAMH Ipo1ecca

KoHTposnuposars KagecTBO pabOTEI TOAYMHEHHEIX PAGOTHHKOB

Heo6xoauMEle 3HaHAS

Pome m Mecto ympaBneHMs mepcoHaioM B 0OMICOPraHH3AIIHOHHOM
YIPABIICHHUY ¥ €r0 CBA3h CO CTPATETHIECKUMH 3a/[a49aMH OPTraHu3alHy

OcHOBHEIE TeOpHMH M KOHUCHUMH B3aUMONEHCTBHS pPaGOTHHKOB B
OpraHu3alliM, BKJIOYas BOIPOCHI MOTHBAIMH, TPYIIOBOM JHHAMHKH,
KOMaH/000pa3OBaHusd, KOMMYHHKALWi{, JMIEpCTBA M YIpaBICHHS
KOHQIUKTaMu

OCHOBHEIE IPHHIINILI Opradu3aliy Tpyaa

CrcTema KIIOUEBBIX MOKa3aTesnedl 3pHeKTHBHOCTH PaGOTHHKOB

BI/I3HCC-IIpOI.ICCCLI B CQ)epe YIIPpaBJIC€HMSA IIEPCOHAIOM B OpraHu3anuy

JIpyrue XapakTepHCTHKA

Ilepconanbhas OTBETCTBEHHOCTH 3a Paclpe/ie/ieHHe 3HAUNTENBHEIX PECYPCOB
¥l 33 PE3yNIBTAT ICATEIbHOCTY OPraHu3alii 1 pPaGOTHHKOB

HpOSIBJIeHI/Ie JTHACPCKHUX KAYCCTB M HCCTAHNAPTHOE MBINUIIEHHE

Cobmozienre HOpM IPO(HECCHOHANBHON STHKH PHCK-MEHEIKepa

3.4.6. TpynoBas pynkmus

KonTpos nmpouecca npenocrasieHus Yposeusb
Haumenosarme OTYETHOCTH IO PHCKaM B OPTaHH3aIAH Kon | D/06.8 (mozyposen) 8
KBanuuKaMu
IIpoucxoxaeHue TPyAOBOH Opurmman X 3auMCTBOBaHO H3
byHKIMH P OpHUTHHAJIA
Kon Perucrpaunonnsrit
OpHUrHHaNa HOMeEp
IpO(eCCHOHATIEHOTO
cTaHzapTa

TpynoBele neiicTBus

Anayms u YTBCPIKACHUE OTUCTHOCTH 110 PHCKaM

AHanM3 ¥ yTBEpXK/EHHE ILTaHAa MEPOLPHATHA ¥ KOHTPOJBHEIX HPOLENyp IO
YIIPABICHHIO PHCKAMHU

CornacoBanue OT‘ICTHOCTH N0 pUCKaM JUIA BHEIIIHUX [10JIb30BaTeIeH

KOHTpOJ'H: IpeaoCTaBICHUA OTYCTHOCTH KOJDIETHAJIBHOMY oprany
YIIPaBJICHUS opraHnsauHeﬁ H COOCTBEHHHMKAM Oprammu3anmu

Opranmamm H KOHTPOJb IIOATOTOBKU l'IpCJIJIO)KCHI/Iﬁ II0 BOIIpOCaM BCIACHUSA
O6u3Heca JUI COOCTBEHHUKOB HA OCHOBE OTIETHOCTH I10 PHUCKaM Oprann3anuu

HeobxonuMeie yMeHUS

AHaym3upoBaTh GHHAHCOBYIO OTYETHOCTH OPTaHU3AIMH B Pa3pese PHCKOB

Bripa6aTeiBaTh peKOMEHIAINH 110 IPHHSITHIO PEMEHTH

OneHnBaTh PUCKY NIPUHAMAEMBIX PEMICHUH
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OpFaHHSOBBIBaTb H KOHTPOJIHPOBATH ITPONECC OTICTHOCTH IO pUCKaM

OpI‘aHI/ISOBBIBaTL B3aHMO/ICHICTBHE MOXKOy noapasacJCHAsIMH B YacTH
COCTaBJICHUS U NIPEAOCTABICHUS OTICTHOCTH 110 pUCKaM

AHaIM3MpOBaTh IUTAHEI MEPONIPHUSATHIA 110 YIIPABJICHUIO PUCKAMHU

PazpabateiBaTh mponeayphl KOHTPOJISL COOJIIOZEHHS YPOBHS IPHUEMIIEMOTO
pHCKA B OpraHU3aIMK U ONOBEIICHNS O €r0 IPEBHIICHUNI

IloarorapnuBate MaTepuanbl O aHAIN3Y OOIIET0 YpPOBHA pHCKa B
OpraHu3anyy, IO OTIETHOCTH Hepe]] COOCTBEHHHKAMH

Heobxoaumsie 3HaHus

OcHOBHBIE CTaHIapThl W MPUHOMIBI (HHAHCOBOTO YyYeTa, MOATOTOBKH
(bMHAHCOBOM OTYETHOCTH

(DYHI[aMBHTaJIBHLIe KOoHOCHIH (bI/IHaHCOBOI‘O MCHC/DKMCHTA

OCHOBBI TeOpUY IPUHSATHS PEIICHHUI

TpeboBaHus B IpaBHiia COCTABJICHUS BHYTPEHHEH W BHENIHEH OTYCTHOCTH B
OpraHu3aly

Hasnaqeﬁne, CTPYKTYpa U COACPKAHHUC OCHOBHEIX OTYETOB Opranu3anu

KOpl'IOpaTI/IBHBIe HOPMATHBHBIC aKTHI 11O YIIPABJICHHUIO pUCKaMU OpraHu3aliu

Jpyrue xapakTepucTUKI

HepCOHa.TIBHaﬂ OTBCTCTBCHHOCTD 34 PACIIPCACIICHAC 3HAYUTCIIBHBIX - PECYPCOB
H 3a pE3yibTaT ACATCIIBHOCTH OpPraHu3aIiy 1 pa6OTHPIKOB

HpOSIBHeHI/IC JIAACPCKUX KQ9CCTB H HCCTAHAAPTHOC MBIIIICHHUC

Cobmoaerre HOpM ITpodeCCHOHAIBHON STHKH PHCK-MEHEIKepa

3.4.7. Tpynosas pynknus

HaumMeHoBaHHe

IIpoucxoxneHue TpynoBoi
dyHxIUH

KonTtpons nponeccoB ynpasieHus B v

o POBEHB
9Ipe3BLMAHHON CHTYalli], aHTHKPUSHCHOTO | (| 1 /07.8 (Honyposexs) 8
YIIPaBJICHUA U YIIPaBICHUS D ——
HEIIPEPBIBHOCTHIO OM3HECA

Opurmman X 3auMcTBOBaHO U3

OopuruHaia
Kon PeructpanoHHbIN
OpUrnHana HOMeEp
npogeccHOHANBEHOrO
cTaHaapTa

Tpynossle neicTBUS

PaspaboTka TpeOOBaHMII ¥ OCHOBHBIX MPHHIWIIOB I[UIaHa JAeHcTBHI B
4Ype3BEIYaiHBIX M KPU3HCHBIX CUTYAIMAX

CornacoBanue ImiaHa JeicTBUil B tIpCI?»B1':;1‘1211\/'IHI:»]X A KPU3HCHBIX CUTYAIIHAX H
nepuoguIcCKad aganrtanus €ro K ISAMCHCHHAM

Opranusauns BHEApPCHHs IUIaHA AEHUCTBHIM B dYpe3BHIYAMHBIX M KPU3HCHBIX
CHTyalusx B pabOTy U KOHTPOJIb €r0 HCIOJTHEHHS

YTBepKIACHHUE pe3yIbTaTOB CTpeCC-TECTHPOBAHUS, PHCK-ayTUTOB,
IpPEeACTPaxoBOH ONEHKA W  ONOBEHMIEHHE O pe3ylIbTaTax WICHOB
KOJJIETHAIBHOTO OpraHa YIIPaBIEHHS OpraHu3alueld M KOJUIETHaIBHOTO
OopraHa YIpaBJICHHS pPHUCKaMH, BBIPa0OTKa COBMECTHOTO pEIUeHHS O
HEeOOXOIUMBIX AefCTBHSIX

Heo6xonumele ymeHus

AHaJIHSHpOBaTB OTYCThI OLICHIITHKOB

AHanu3upoBars WHGOPMAIIMIO O PHUCKaX B OTPACIH U TJI00ANbHBIE OTYETHI O
pHCKax

cDOpMy.TIPIpOBaTB 3ajadyd ¥ IIPHUHIIHIIBI YHIPaABJICHHA B t-IpC?aBI:»l"la.I‘;IHlsIX H
KPHU3HCHBIX CHTYyallusIX

AHAIM3APOBATH U NPHMEHATh METOIUKH PEarHPOBAHUS Ha PUCKH
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BripabaThIBaTh peKOMEHAAIMH 0 MPHHATHIO PEIICHUN B 4pe3BBHAHHBIX H
KPHU3HCHBIX CUTYAaITHIX

OnpenenaTs BO3MOXHEBEIE CIEHApUM JEHCTBUH M IyTH pEIIeHHs IO
VIPaBJICHHUIO HENPEPHIBHOCTHI0 OHM3HECA B YPE3BBUAMHBIX M KPHU3HCHBIX
CUTYaIMIX

Heo6xonumele 3HaHAS

OcCHOBHBIE TOJIOXKEHHS  3aKOHOJATENbCTBa Poccuiickoit  ®enepariu,
HaIlMOHAJILHBIX ¥ MEXIYHAPOJHBIX CTAaHAApTOB IO YHPABJIEHHIO PUCKAaMH U
YIIPaBJICHUIO HENPEPHIBHOCTHIO OU3HECA

KopnopatueHble HOpPMATHUBHBEIE akThl [0 YOpPaBIEHHIO pPHCKaMH B
OpraHu3aIui

Hpyrue xapakTepUCTUKH

INepconansHas OTBETCTBEHHOCTH 3a paclpeAeieHne 3HaUUTEIEHBIX PECYPCOB
1 32 pe3yJIbTaT JIeSTeIbHOCTH OpraHu3aliy 1 pabOTHHKOB

HpOiIBJICHI/IC JIAAEPCKUX KAaYCCTB 1 HCCTAHIAPTHOC MBIJICHHUC

Cobmopaenue HOpM IpoheCCHOHATLHOM STHKH PHCK-MEHeDKepa

3.4.8. TpynoBas ¢pyHxuus

Onenka aneKBaTHOCTH BO3JCHCTBHS HA YposeHs
HauMeHoBaHUe PpHCKH (CTPaxoBoif 3alIUTHL, XeIkupoBanus, | Kon | D/08.8 (moxypoBes) 8

rapaHTHi) KBanupuKaLuy
TpoucxoxaeHNe TPy XOBOH Opurmaan X 3auMCTBOBaHO H3
¢byHKIIM OpUTHHAJIA

Kon PerucTpatmoHHbIA
opurMHaIa HOMep
npohecCHOHANTBHOTO
CTaHmapTa

Tpynosele neicTBuA

KoBTposs npuMeHeHNns METOA0B BO3ACHCTBHS Ha PUCK

KorTpons cobmofeHHsS MpenenbHO [JOMyCTHUMOIO YpOBHS pHCKa B
OpraHu3anyn

KOHTpOJIb OTYETHOCTH 110 YPEeryIHpOBaHUIO YOBITKOB

OpraHnsaunﬂ A KOHTPOJIb HNOATOTOBKH HpCIUIO)KCHI/Iﬁ A1 CKETOAHBIX
IIporpaMM CHHJKCHHSA BHCIUIAHOBBIX IIOTCPb, OGYCHOBHCHHBIX aBapuAMH,
IPOU3BCACHHBIMYA HEIIOJIaNKaAMU |1 ‘Ip63BI>I‘-IaﬁHI>IMI/I CHUTyallusIMH

Oprasu3amist # KOHTPOJb pa3pabOTKH MPEIJIOKEHHH IO  YCIOBHAM
CTpaxoBaHHS M pa3Mepy YOBITKOB, ITOUIEXKAIIMX CTPAXOBOH 3alIUTe IIyTeM
CaMOCTpPaxOBaHHs WIH epelaBacMbIX Ha CTPAXOBAHHE

Heobxonumeie ymenus

Onpezxewm, NEpCUYCHb MCpOHpHHTHﬁ, JOCTAaTOYHLIX MJI IIOKPLITHA pHCKa

OreHyBaTh NpPUHAMAeMbIe PpElIeHHS [0 YHPAaBICHUIO PHCKaMM C TOYKH
3pEHHs MX BIUSHYS Ha CO3JaHNe M COXpaHEHHE CTOMMOCTH OpraHM3aluy

AHaJII/ISI/IPOBaTL COOTBCTCTBHC 3aJa4 IOAPA3ACICHHA 110 YIIPaBJICHHIO
PHCKaMH OM3HeC-1IeIM U 3aa4aM Oprafusaln

AHaJII/I3I/IpOBaTI> KJIXOYEBBIC IIOKA3aTCIIn S(b(beKTI/IBHOCTI/I PasBUTHA CHCTEMBI
YIIPaBJICHUA PHCKaMH OpraHu3aluy

AHanu3upoBaTh pasMephl U MPUIUHBI YOBITKOB OT CTPaXOBBIX CIIyIacB

AHaJ'II/I3I/IpOBaTB TCKYIIYO H ICPCICKTHBHYIO KOHBIOHKTYPY MHPOBBIX
PBIHKOB CTpaxXOBaHMA H NEPCCTPaxXOBaHUA

OCyIECTBIIATE KOHTPOJIb CUCTEMBI YIIPaBJICHNS pUCKaMH M HAJ30p HaJl HeH

PazpabaTbiBaTh NpemIoXeHWs 10  COBEPHICHCTBOBAHMIO  BapHaHTOB
BO3JEHUCTBUS HA PUCKHU

Heobxoaumble 3HaHKUS

OCHOBHI CTPax0OBOrO JejIa ¥ aKTyapHOH MaTeMaTHKH
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OcHOBEI paOOTEI C IPOU3BOAHBIMY (PMHAHCOBBIMYA MHCTPYMEHTAMH

OCHOBHEIEC BApHaHTHI BO3JIEHCTBUS HAa PHCK

MeTtoasl pacdera d9xoHOMIYEeCKOH 3P (HEeKTHBHOCTH

HpI/IHIII/IHH, CIIOCOOBI H METOIHI OLICHKH aKTHBOB, IPOCKTOB, opranmaunﬁ

Ternpennum Pa3sBUTHS PEIHKOB CTPAXOBAaHUA ¥ NCPECTPAXOBaAHUA

KmoueBbie moxazarenu 5pQeKTHBHOCTH JEATEIBHOCTH OpraHM3aluyl Hu
CHCTEMBI YIIPABJICHHS] PUCKAMU B OpTraHU3aIiliK

Hpyrue xapakTepucTUKH

Hepconanm{aﬂ OTBETCTBCHHOCTH 32 pPACHpPEACIICHHUEC 3HAYUTCIIBHBIX PECYPCOB
H 3a pe3yJIbTaT ACATCIbHOCTH Opranu3alni U pa60THI/IKOB

HpOSIBJICHI/IC JHACPCKHUX KA4YECTB M HECTAHJAPTHOC MBIIIJICHUC

Cobmoznenne HOpM IpodecCHOHATBHON STHKH PHCK-MEHEDKEpa

3.4.9. Tpynosas dpynkoms

Koopaunamnusg npoliecca BEIIOIHEHUS YposeHb
HauMenosanme IUIAHOB ¥ GIOKETOB PEaTHpOBAHKS Ha pHCK | KOX D/09.8 (mozyposex) 8
KBaHbUKaLUY
[IpouncxoxneHue TpyaOBOH Oparmman X 3apMCTBOBaHO U3
GbyHKIMH OpUTTHAJA
Kon PerucrpanuoHHbI I
OpUTMHaNA HOMEp
mpoeccoHANTBEHOTO
cTaHmapTa

Tpynossie nericTBus

VYTBepXKIeHHe HOJHOMOYMH 10 TPHHATHIO DHCKA, paclpelelieHue
YCTaHOBJEHHBIX JIMMHTOB, YTBEpXIECHHEe OIOMKETOB Ha  OTACIBHEIE
MEPOIPUSITHS

Opranuzanys BHEAPEHUS KOHTPOIIA COOMIONCHAS YTBEPKICHHEIX JTUMHTOB Ha
pHUCKH

OrnoBeleHne BEIIECTOAIIETO PYKOBOJACTBA O HAPYIICHUH JIMMHUTOB Ha PUCKH

Heob6xoaumele yMeHHS

OHpCIICJBITL W COTNaCOBBIBATH TUMHUTEHI HA PUCKH

P aBpa6aTBIBaTB IIPCIUIOXCHUA 110 JIAMUATAaM Ha PHCKU

AnanusnupoBats OI0JKETHl Ha PHCKH

CoCTaBIATh U KOPPEKTHPOBATH OIOKETHI HAa PUCKH

OneHuBaTh MOJIE3HOCTD yupasJICHHUS OTACIBHBEIMH BHOaMU PHUCKOB H 3aTpaThbl
Ha YOpaBJICHHC OTACIIEHEIMU BUAaMH PHUCKOB

HeobOxonuMble 3HAHUS

OCHOBEHI OI0IXKETHPOBAHUS

IlpenenmsHO JONMYCTHMBIA YpOBEHb pHCKa OpraHM3alldd M CHCTEMa
yTBep)KICHHBIX JIAMUTOB Ha PUCKH B OpTaHH3ali{ '

bropker Ha YIIpaBJICHHUC PUCKAMH B Opranu3anui

Jpyrue xapakTepuCTHKU

HepCOHaJILHaSI OTBETCTBCHHOCTH 32 PACIIPCACICHUC 3HAYHUTCIBHBIX PECYPCOB
¥ 3a pE3yNbTaT ACATCIbHOCTH Opranmu3aniy 1 pa6OTHI/IKOB

HpO}IBJICHI/IC JACPCKUX Ka4CCTB M HECTAHAapTHOC MBIIIJICHNE

Cobmonierne HoOpM TIpodeCcCHOHANTFHOR THKH PUCK-MEHEKepa
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3.4.10. TpynoBast pyBRKInNs

PazBuTne KynbTYypHl YIIPaBICHHUS PHCKaMH B VposeHb
HauMenoBanme OpraHH3ayH Kon | D/10.8 (moypoBeHS) 8
kBamuUKALUN

IIpoucxoxnerue TpyaoBoH
yHKIHIH

3anMMCTBOBAHO H3

Opmrusan X
OpHI'HHATA
Kon PerucrpaumoHHsIit
OpHTHHAla HOMeEp
npodecCHOHATEHOTO
cTaHpapTa

Tpynossle aeiicTBus

Ompenenerne oOOMMX NPUHIOWIOB K HOPM YIPABICHHSA pPHUCKaMH B
OprasM3aluy

Omnpeneneare OCHOBHBIX IIOJIOXKEHHHM KOAEKCAa KOPIOPATUBHOH KYJIBTYpHI
YIpaBIEeHUS pHCKAMH

I/IHTeI‘paIII/ISI CHCTCMBI YIIpaBJICHUA PHCKAMH C IIpoOeCCaMH H HOPMaMH
TIOBCACHMS, IPDUHATHIMHA B OPraHu3allvii

Opranuzanus nponecca 3PPEeKTHBHBIX KOMMYHHKAIMM BHYTPH OpraHH3al{uM
IO BOIIPOCAM YIIPaBJICHHS PHCKAMH

OueHka CTeNeHH pa3sBHUTHS W COACHCTBHE B MPOIECCE COBEPIICHCTBOBaHMS
KYJILTYpPBI YIPABJICHHS PACKaMH B OpraHu3aIyy

Heobxoaumeie ymeHus

Onpenenars MPUOPUTETHI W CTABUTDH IEIH CHCTEMEI YIIPaBIICHUs PUCKaMH B
OpraHp3anuu

®opMHpPOBaTh OCHOBBI EIHHOTO MOHATHHHOrO ammapaTa B 00JAacTH
YIpaBJICHAS PACKAMHE

IIpuMensTs KOpHOpaTHBHEIE NOKYMEHTHI M HpouneAaypsl s 3¢ ¢beKTHBHOM
OpraHM3allMH CHCTEMBI YIIPaBJICHHS PUCKAMH

ITpnMenATs cTaHIAPTH B 00IaCTH PACK-MEHEIKMEHTA U JIyqIIHe NPaKTHKH B
obyacTH co3aHUA ¥ MONNEPKAaHHUA KyJbTYphl YIpaBlIeHHS PHCKaMH B
OpraHu3alyu

BripabatbBaTh  pPEKOMEHJAIIMM [0  COBEPHICHCTBOBAHHIO  KYJBTYPBI
YOpaBJICHUS] PUCKaMH B OpraHU3alliH

IoxroraBnuBaTh NPEJIOKEHUS [0 W3MEHEHHWIO WIH COBEPIICHCTBOBAHHIO
KOPIIOPAaTHBHOM KYJIBTYPHI YIIDABICHHUS PUCKAMHU

HeobxonpuMmele 3Hanus

OCHOBBI OCTPOEHHUS OPraHU3aAIHOHHOM KYJIBTYPHI

OCHOBHEIE TIOJIOXKEHHS MEXAYHAPOMAHBIX H HAIMOHAJIBHBIX CTaHAApPTOB IIO
YHPaABJICHHIO PHCKaMH B YaCTH CO3JaHUA KYJIBTYPHI YIPABJICHU PUCKaMU

MC)KJIYHaPOIIHBIC ¥ HAMMOHAJIBHBIC JOKYMCHTEI IO CTaHOapTaM CONMAIBHOM
OTUYETHOCTH U PCTYJINPOBAHHUIO BOIIPOCOB YCTOfI'-II/IBOFO Pa3BUTHsL

busnec-crparerus oprauzaluu

CtpaTerus opranu3anuy IO YIIPaBICHUIO PHCKAMHU

HpI/IHIII/IHBI COCTaBJIEHHS OTYETHOCTH B 00J1aCTH yCTOﬁqHBOFO Pa3sBUTHA

WudopManmoHHas MONMUTHKA OpraHU3alul

TpeGoBanns k KoOMMepYeCcKOH TaifHe

Hopwms! 31HXH oprarusanuu

Hopwme!l npodeccronaibHOR STHKA

HopMEI xopnopaTHBHOTO YIpaBlIeHHs ¥ KOPIOPaTHBHOM KyJIbTYpPhI

Jpyrue xapakTepUCTHKH

ITepconayibHas OTBETCTBEHHOCTE 3a paclpee/icHAe 3HAYUTENbHBIX PECYPCOB
U 32 PE3YJIBTAT JeATEIbHOCTH OpraHU3alliy 1 PaGOTHIKOB

HpOSIBJ'IeHI/IC JIMACPCKNX Ka4CCTB M HECTAHAAPTHOC MBINNUICHHE
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| Co6moniene HOpM NPO(ECCHOHAIBHON ITHKH PHCK-MEHEeDKepa

3.5. O600mennas Tpyaoran pyHxums

HarmeHoRaKHe Crparernueckoe KOPIOPaTHBHOE YIIPABJICHNE Ko E YpoBeHs 8
PUCKaMH KBaNA(UKALIH
IIporcxoxnenne
06061eHBO TpyROBOH Opuruzan X SaumCTBOBaHO 13
FAR— OpHTHHaNa
Kon Peructpanuonnsiit
OpHUTHHaJa HOMeEp
po{ecCHOHANLHOTO
CTaHHaprTa
Bosmoxnsie YleH KOIIErHATLHOTO OpraHa KOPHOPATHBHOTO YIIPABICHHUS
Ha¥MEHOBaHUS Unen coBeTa TUPEKTOPOB
JOJDKHOCTEH, YneH HabMIOAATENBEHOTO COBETA
npodeccuit "rieH KOJLIETHATLHOTO OpraHa YIpaBIeH s PUCKaMy (KOMHUTETA [0 PHCKAM)
TpeGoBanus k Bricmee obpasoBaHme — MarucTparypa Wi CelHaTUTET
06pa3oBaHHIO U HonosnHuTenpHAS MOATOTOBKA IT0 MEXIYHAPOIHBIM KBATH(pHKAHOHHBIM
o0yJeHuI0 [IporpaMMam ynpaBJjeHUs pUCKaMHU U (WIH) B GYHKIHOHAIBHEIX 061aCTIX

JEeATCIBHOCTH Opralu3aInuu

TpeboBaHus K onbITY He MeHee 1ATH JIeT IPaKTUYECKOTO OIbITa PYKOBOJCTBA OpPraHu3aIliei He
NPaKTHIECKON paGoThl | HIDKE 7-T0 KBAIHGHKAIFOHHOTO YPOBHS

Ocobs1e ycmoBus -
Jonycka Kk pabore

Apyrue’ -
XapaKTEPUCTHKH

JlonoTHUTENbHBIE XapaKTepUCTHKH

HammeHnoBanue Kox HaumeHoBaHue 6a30B0i rpynisl, J0JDKHOCTH
JIOKyMEHTa (mpodeccun) miIH CeHATHLHOCTH
OK3 1346 PyxoBomurenu ciyx6 u moapasaenenui B chepe
(pMHAHCOBOM EATENHFHOCTH H CTPAXOBAHHUS
OKILATP 24705 Havanpauk otnena (pyHKIIMOHAIBHOTO B IIPOUHX
06J1aCTIX NeITeNbHOCTH)

3.5.1. TpynoBas pyHkmus

OmnpenenceHue CTpaTeruy OPraHu3alyy B Vposens
HaumMeHOBaHME 9aCTH pa3sBUTHA H NOAAEPKaHUHU CHCTEMBI Koxn | E/01.8 (noxypoBeHs) 8
YIIPaBJICHAS PHCKAMHU KBaNHQUKALHH
OXIEHH OBOM OB
IMpoucxoxnenne Tpyn Opurmman X 3auMCTBOBaHO M3
yHKIIM OpUTHHAIA
Kon PerncrpaliioHHEIH
OpHrHHajia HOMEP
npodecCHOHABHOTO

cTaHaapTa
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Tpynossie nelicTBus

Opranuszanus pa3paOboTKy U IKCIIEPTH3BI CTPATETHH U MOJUTHK OpraHu3aluy
TI0 YNIPaBJICHMIO PUCKAMH

Ot6op HpOEKTOB, BHIHOCHMBIX Ha OOCY)XIEHHE KOJUIETHAIBHOTO OpraHa
YIIpaBJICHHS PUCKAMH M KOJUIETHATIHHOrO OpraHa yIpaBieHHs OpraHu3aiueci

CornacoBaHue 6I0/KETOB U CTPaXOBHIX IPOrpaMM IO YIPABICHHIO PUCKAMH

CornacoBanue KOPIOPATHBHBIX HOPMATHBHBIX aKTOB II0 YIIPaBJICHHIO
PHCKaMH

Heobxoaumele yMeHuUsI

YcTaHaBIUBaTh W IOJJECPIKHUBATh JEIOBbIE KOHTAKTBHI, CBSA3H, OTHOLICHHS,
KOMMYHHUKAIlMK C COTPYAHHKAMHM OpraHU3allid W 3aHHTEPECOBAHHBIMH
CTOPOHAMH II0 BONPOCAM YIIPABJICHHS PHCKAMH

Ilornmats ocobeHHOCTH GHM3HECA OpraHu3anyy U €ro PyHKIMOHHPOBAHUE

AHamu3upoBaTh OOIIYIO CTPaTeTHIO OpraHH3alMH, CTPATETHH II0 OTACIBHBIM
BHJaM OH3Heca, IpoeKTaM, bu3Hec-IporeccaMm

Onpenensts Haubonee BaxHbIE IS (GYHKIMOHUPOBAHUS OpraHU3aIliuy
HalpaBJIeHUs, OH3HEC-TIPOLIECCH

OmnpenenaTr NpPHOPUTETHBIE HaNpaBIICHHUS, ITOJBEPXKCHHBIC HAHOONBITHM
pHucKaM

ABHamu3upoBaTh BHENIHUN W BHYTPEHHMH KOHTEKCT W IpoOneMHEBIE 001acTh
JIeSTENbHOCTH OpTaHU3allld U IIOTEHIHMAIBHBIE BO3MOXKHOCTH JUIA Pa3BUTHS

Ol'IpCI[CJISITB CTPATErH4YCCKHEC LCIIH OpraHnu3aliuy ¢ Y4€TOM PHCKOB

PazpabareiBaTh CTpaTerdio pasBUTHS CHCTEMBI YHpPABJICHUS PUCKAaMH
OpraHu3alyy Ha OCHOBE COBPEMEHHEBIX METOZOB U IIEPEIOBBIX TOCTHKECHMI

Brocutb OpEIIOXKCHNA MO0 U3MCHCHHIO B COBCPIICHCTBOBAaHHUIO CTPATCIHH
YIOPaBJICHUSA PUCKaAMHU B Opranu3aliii

®opMHpOBaTh U aHAIM3HPOBATH IIOKa3aTeNu 3(PPEeKTUBHOCTH YIIpaBICHHS
pPUCKaMH B OpraHU3alldA

Heobxonumele 3HaHAS

OcHOBHI TCOPHHU CTPATCIAYCCKOro MCHEUKMEHTA 1 MAPKCTHHIA

OCHOBHBIE 3JIEMEHTHI CTPATETHYECKOT0 YIPABICHHUS H INIaHHPOBaHUS

Conepxca}me " B3aUMOCBA3b OCHOBHBIX JJICMCHTOB nponecca
CTPAaTEru4€CKOro ynpabBJICHAA

OcCHOBEHI TCOPHH OPraHNu3alMOHHBIX CUCTEM

OcHOBHI TCOPHHU YUPABJICHUA M3MCHCHUAMHA

OcHOBHI ()HHAHCOBOr0 MEHEKMEHTA ¥ OI0DKETHPOBAHMS

IIpuanune: dopMupoBaHus OU3HEC-CTpaTErni

[puHnuns! pa3paboTKH CTPATErHH Pa3BHTHS CHCTEMBI YIPABICHUS PUCKaMHU

HpHHIIHHI:I IIOCTPOCHUA 1 COBEPINCHCTBOBAHUA CACTEM YIIPABJICHUA PUCKAMHI

OcHOBHBIE TEHACHIIMH Pa3BUTHS MEXKIYHAPOIHOM M POCCHHMCKOH TECOpHH H
IIPaKTUKY YIIPABIICHUS PACKAMH

CtpykTypa Oro/pKeTa OpraHH3allii B CHCTEMEI YIIPARJICHHUS PUCKaMHU

XapakrepucTuky OH3HEeca OpraHu3aIun

KopmopaTuBHEle HOpPMaTHBHEBIE aKTBI, ONpENe/LIIoue OOIIYI0 CTpaTerHio
Pa3BUTHS OpraHU3aAINH

Kirouepble OM3HEC-NPOLECCH] OpraHU3aIHH

Jlpyrue xapakTepucTHKH

IlepconanpHas OTBETCTBEHHOCTH 3a PACIpeAeICHHe 3HAYUTEIIBHEIX PECYPCOB
U 32 pe3yJIbTaT AeSTeIbHOCTH OpraHu3aluy U paboTHUKOB

ClnoXHOCTS H MHOrooOpaswe JEeWCTBHE TNpH BHIIONHEHWH (YHKIUH
yIIpaBJIeHUS

HpO)IBJ'ICHI/IC JAOCPCKUX KAYCCTB

CobiroieHne HopM NpodeCCUOHATLHON STHKU PHCK-MEHEIDKEPA
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3.5.2. TpynoBas pyHKkuus
YcTaHoBICHAE IPENETBHO AOMYCTAMOTO Yposens
HaumeroBanne YPOBHS PHCKa Ha CTPATETHIECKOM YPOBHE Kon | E/02.8 (mozypoBeHs) 8
KkBaTuHKaIuH
TIpoucxoxnaeHue TpyaoBoi Ovurumar X 3auMCTBOBAHO U3
(ysKIIH p OpHUTHHAJIA
Kon PerucTpannoHHsIH
OpurHHaIa HOMeEp
potheCcCHOHATIBHOTO
CTaHzapTa

TpynoBsie neficTBus

PazpaboTka u yToyHeHHE YpOBHA NpeICIbHO JOIYCTHMOIO pHCKa
OpraHH3aIHH

VcraHOBNICHHE W YTBEpXKIEHHE JIAMHTOB Ha PHCKH H JApyrux Gopm
IIPOSIBIICHHUS IPEAEIBEHO JOMYCTHMOTO YPOBHS pHUCKa

OtcTanBaHHE OTHOMIEHUS K PACKY COOCTBEHHUKOB

3ammTa WHTEPECOB COOCTBEHHHKOB II0 KJIFOUEBHIM BOIPOCAM YIIPABICHHUS
pHUCKaMH

Heobxomumele yMeHHS

YcraHaBnuBaTh U IOJJIEPXKUBATH JIEJIOBBIC KOHTAKTHI, CBI3H, OTHOIICHWS,
KOMMYHHKAallMd C pa0OTHHKaM{ OpraHW3allid M 3auHTEPECOBaHHBIMH
CTOPOHAMM 110 BOIIPOCAM YTIPaBIECHHUS PUCKaMH

BeiaBnate BHemHWH ©W  BHYTpeHHHH KOHTEKCT (PYHKIHOHHPOBAHUS
OpraHM3allid, a TakKe HMHTEPECHl  COOCTBEHHMKOB H  JIPyTHX
3aMHTEPECOBAHHBIX CTOPOH OTHOCHTEJIBLHO IPENEIBHO AOIYCTHMOIO YPOBHS
pHCcKa

ConocTaBiaTh yrpo3bl, BO3MOXXHOCTH U 3¢ eKT, KOTOphie HEOIIPEAEICHHOCTh
OKa3bIBaeT Ha HEH

AHanM3UpoOBaTh M YTBEPXKIATh CHCTEMBI JTHMHTOB H JpPYTHE PEMIEHHs IO
IPYHATHIO YpOBHA pHUCKa B OpraHm3aluy (IO NpOeKTaM, KOHTpareHTaM,
6usHec-nponeccaM)

WnentudunupopaTh,  aHAIM3UPOBATH M PAHXKUPOBATh  OXHMIAHUA
3aHHTEPECOBAHHBIX CTOPOH OpraHM3allid C IIO3MIUH KOPIOPaTHBHOU
COITHATHHON OTBETCTBEHHOCTH

HeobxoauMsie 3HAaHUA

Meronbl DpUHATHS peIIeHNi B YCIOBHIX HEONPEAEIEHHOCTH

Teopust KopnopaTHBHEIX QUHAHCOB

OcHOBHBIE mOKa3aTend (UHAHCOBOM  YCTOHYMBOCTH, JIMKBHIHOCTH,
IUIATEXKECIIOCOOHOCTH, AEIOBOM M PHIHOYHOM aKTHBHOCTH, 3G (GEKTHUBHOCTH U
PEHTa0EIEHOCTH AEITEIbHOCTU

Kmouesbie noxasaremy 3¢ GeKTHBHOCTH OpraHH3alluy

KoprniopaTuBHble HOpMaTHBHBIE aKTHI, ONpeAEILIONe OOIIYIO CTPATETHIO
pa3sBUTHS OpraHU3aluu

Ilcuxonorugeckne aCeKThHI BHEJIPCHHA IIponecca ylpaBJICHNA PUCKaMHA

Jpyrue XxapakTepucTuKu

HepCOHaJILHa}I OTBETCTBCHHOCTE 3a paCHpCACICHUE 3HAYUTCIIBHBIX PECYPCOB
H 3a pe3VYJIbTaT NCATCIIBHOCTH OpraHu3aliui 1 pa6OTHI/IKOB

CnoxHocTs ¥ MHOrooOpasme JeicTBUH [HpH BBHINOJHEHMH QYHKIHH
yIIpaBJIECHUS

HpoaBneHne JIMACPCKUX Ka4CCTB

Cobmonenne HOpM NpodecCUOHATILHON STHKH PUCK-MEHEeKepa
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3.5.3. TpynoBas ¢pyHknmus
Omnpenenenue neneit CHCTEMBI yIIPaBICHUS Yposerp .
Hawumenosanue PHCKAMY OPTaHA3AIINH Kon | E/03.8 (momypoBeHs) 8
KBIHAKAIUN
ITpoucxoxaeHve TpyAOBOH o X 3arMCTBOBaHO U3
dbyHKUUT PHIHHAT OpUTHHAIAa
Kon PerucrpanoHHbIH
OpHTHHaNA HOMEp
npodeccHOHAIBEHOTO
cTaHAapTa

Tpynossie neiicTBus

YTBepKIeHHE IPUHITUANIOB CHCTEMBI YIIPaBJICHNS PUCKAMHA

[TocraHOBKa 3aJad CHCTEMBI YIpaBIEHHS pHCKaMH HEpel MEHEIDKMEHTOM
OpraHu3alun

®opMynHpoBKa TpeOOBaHMIT K CHCTEME YIIPaBACHHS PHCKaMU

Heobxogumpie ymeHus

BeuBiaTe BHEmHHH W BHYTpPeHHHHM KOHTEKCT (yHKIMOHHpPOBAaHUS
OpraHu3alyu

AHaJII/IBI/IpOBaTB KIIXOYEBEIC 6H3HCC-HpOHCCCI>I H II0Ka3aTCIn ACATCIBHOCTH
opradimsaliy ¢ TOYKH 3pCHH BbBIIBJICHHBIX PUCKOB U BO3MOXHOCTEH

Ot6upars, ompenensttb u GOpPMYyIHpPOBaTH OCHOBHBIE LENH, 3aJauH,
IPUHIMIIE CHCTEMBI YIPaBICHHS pPHCKaMH B OPraHM3aldH, CHCTEMBI
CTPaxOBOI 3aIITUTEI U YIIPABIICHUS HENIPEPHIBHOCTHIO OM3HECa M TpeGOBAHMS K
9THM CHCTEMaM

CraBaTh 3aljad¥ ¥ ONPENENATh OCHOBBI PHUCK-MEHEIKMEHTa A
YIIPaBIIEHYSCKOTO 3BE€HA OPraHM3alii (B COOTBETCTBUU C MEXIyHApOJHBIMU
¥ HAlMOHAJLHBIMY CTaHIAPTaMH, a TaKXkKe KOPIOPAaTUBHBIMH HOPMATHBHBIMH
aKTaMH N0 PHCK-MEHEDKMEHTY, BHYTpPEHHEMY ayIOuTy, KOpHOpaTHBHOH

KyJIbType)

HeobxoauMsie 3Hanus

HpI/IHI.II/IHLI meacnojaranus, BHABI u METOABI OpPra"u3alldOHHOTO
IUIAaHHPOBAHUA

HpI/IHI.II/Il'IBI IOCTPOCHHUA U COBCPIICHCTBOBAHUS CHCTCM YIIPABJICHUS PHICKaMH

AKXTyanbpHbIE MEXAYHAPOAHBIE ¥ HAIMOHAIBHBIE CTaHAAPTH 110 YIPABICHHUIO
PUCKaMH, IT0 OPTaHU3aIWH CTPAXOBOM 3alIHUTH M HEIPEPHIBHOCTH OH3HECA

CooTHOIIEHME MEXIYHapONHBIX M  HAIMOHAIBHBIX CTaHJAPTOB MO
YOpaBJIEHUIO pUCKaMH, @O OpraHW3allid  CTPaXxOBOM  3allUTBl M
HenpephIBHOCTH Ou3Heca

Jpyrue xapakTepucTHKH

HepCOHaJIBHaﬂ OTBETCTBCHHOCTD 34 PACIpEeACICHUE 3HAYUTEIbHBIX PECYPCOB
H 3a pE3YyJIbTaT ACATCIIbHOCTH Oprann3aniy 1 pa60THHKOB

CloXHOCTF ¥ MHOroobGpasue [OeicTBMH Ip¥ BBIIONHCHHH QyHKumi
yIIpaBlICHUS

[IposiBneHNe THASPCKUX KaYeCTB
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3.5.4. TpynoBas ¢pyHknus
KoHTpons cucteMs! ynipaBiieHHs pUCKaMH VpoBeHp
HaumMenoBanue Koxn | E/04.8 (nomypoBeHb) 8
KBaTU(pHKALAH
IpoucxoxaeHre TPy IOBOM Opurmsan X 3anMCTBOBaHO U3
byHKIIM OpUTHHAJIA
' Kon PerucTpanpoHHbIit
opUruHana HOMEp
po¢ECCHOHATIEHOTO
CTaHaapTa

TpynoBeie nelicTBus

KoHTpons pa3paboTku CHCTEMBI YIIPaBICHHUS PUCKAMHI

P YKOBOJACTBO JACATCIBHOCTBIO pyKOBOﬂHTCJ'ICﬁ, OTBCTCTBCHHBIX 34 IIPOLECCC
YIIPaBJICHUSA PUCKaMH B ICJIOM HUIIH €r0 OTACIBHBIX COCTABJIAIOIIHNX

KOHTpOJ'IB NPEACIBbHO JOIIYCTHMOIO0 YPOBHA PHCKa OpraHA3allii

Kontpois cobmromenns cTparernu no ypapieHHIO pACKaMU

Crparermyeckuii  aHanW3  KIIOYEBEIX  Hokasatenell  sddekruBHOCTH
HoJpa3fceHus YIpaBICHUS PUCKAMH B COOTBETCTBHM C GH3HEC-cTparerueit
OpraHm3anuu

YcTaHoBIeHUE MEXaHU3MOB BHYTpCHHeﬁ ¥ BHEIIHEH OTYETHOCTH IO PHUCKaM

MoHHTOPHHT npoliecca YIpaBIeHHs PUCKAMI

Heob6xomumMeie yMeHUA

AHaJIPIBI/IPOBaTB COOTBETCTBHE 3ada4d PHCK-MCHCIKMCHTA OusHec-IeNsIM H
3agavyaM OpraHu3aiu

AHanmu3upoBaTh OTYETHOCTh II0 pHCKAM PYKOBOJACTBAa OpraHU3alMU
(aHATM3HPOBATH OYXTAITEPCKYIO, YIIPABIEHIECKYIO OTIETHOCTE)

AHamn3upoBaTh IeJeBble NOKA3aTeNd CHCTEMBI YIIPABJICHUS PHCKaMM H HX
IUHAMHKY

@®opMynupoBaTh  pekoMeHmanuH  (TpeGoBaHMA) 1A  PYKOBOICTBA
OpraHM3alli¥ II0 COBEPUICHCTBOBAHMIO IIpollecca pPHUCK-MEHEIXKMEHTa Ha
OCHOBE OTYETHOCTH

KontpommpoBare KkmoueBsle moka3arend 3(Q(EeKTHBHOCTH JesATEeNbHOCTH
PYKOBOIUTENICH M COTPYIHHMKOB, OTBETCTBEHHBIX 3a IIPOLECC YIPaBJICHHUS
pUCKaMH B OpraHM3alua

IIponsBoauTe nepuoardecKrii MOHUTOPHHT IIPENENIBHO JOIMIYCTHMOTO YPOBHS
pucka

HWHadopMupoBaTh COOCTBEHHHKOB O CYHOICCTBEHHBIX (PakTax IO pHCKaM
OpraHu3aliy

HeobxonuMble 3HaHHA

OCHOBHEIE BUIBI H OpoHEAYPHI KOPIIOPATHBHOI'O KOHTPOJIA

Hasnaqelme, CTPYKTYpaA A COACPXKAaHNC OCHOBHBLIX OTIETOB OpraHu3aliiu

3aKOHOJATEITLCTBO Poccuiickoit =~ ®eapepanuy, MEXIYHapOAHBIX  H
HaI{MOHANBHBIX CTAHJAPTOB B YacTH Haa30pa 3a CHCTEMaMH YIpPaBICHUS
pHCcKaMH (CO CTOPOHEI TOCYAAPCTBA ¥ 3aMHTEPECOBAHHBIX CTOPOH)

INpunmaner opMupoBaHNs U agaIH3a MokazaTenell 3G deKTHBHOCTH CHCTEMEBI
yTIpaBIEHHS PUCKAMH B OPTraHH3aluu

CucreMa  xmo4eBBIX  IOKasarenedft 3¢ QexTHBHOCTH  JIeSITEIBHOCTH
OpraHM3aIu

Ilcuxonornueckue acmeKTrI BHCIPCHUA IPOLICCCA YIIPABJICHUA PUCKAaMHI

Jlpyrue xapakTeprCcTHKHA

HepCOHaIIBHaSI OTBETCTBCHHOCTH 3a PACHpPEACICHUC 3HAYUATCIBHBIX PECYPCOB
U 3a pE€3yJIbTaT OCATCIbHOCTH OPraHu3alivii 1 pa60THI/IKOB

CnoxHOCT, # MHOrooOpasWe MHeHCTBHE TIIpH BHINOJIHEHHH (QYHKITHI
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YIpaBJICHUA

HpOHBJ'IeHI/Ie JINACPCKUX KAUCCTB

Cobimonenne HOpM IPOhEeCCHOHANBHOM STHKN PUCK-MEHEDKEPa

3.5.5. Tpynosas pynkuus

OnpeneneHne HalpaBiICHANA Pa3BUTHS VpoBeHb
HanvenoBanue KOPIIOPATHBHOM KYJBTYPHI B 9aCTH Kon | E/05.8 (monyposens) 8

YIIPaBIIEHHs PHCKAMH KBanuuKanmy
IIpoucxoxneHue TpynoBoii Opmmmar X 3auMCTBOBAHO U3
dbyHKIHN OpUTMHAIA

Kon Pernctpaunonssiii
OpHIHHajla HOMeEp
npodeccHoHANBEHOTO
CTaHzapTa

TpynoBsie neficTBus

OmnpenereHre  OCHOBHBIX TpeOOBaHWM K  KOpIOPaTHBHOH  KYyJIBType
YTIpaBJICHAS. pPUCKaMH U €€ IIPUHITUIIOB

Omnpenenenne TpeOOBaHWE K BHYTPCHHHMM M BHEIIHAM KOMMYHHUKAaIHsSM C
COOCTBEHHHKaMH M 3aWHTEPECOBAHHBIMH CTOPOHAMH IO  pEIICHHIO
KpHUTHYECKH BOKHBIX BOIIPOCOB YIIPABJICHUS PHCKAMH

Opraausanuss ¥ OPOBEACHHE pETYIIPHBIX BCIPEY C PYKOBOJCTBOM
OpPraHM3alldd [0 BOMPOCAaM YIpPaBJCHHS pPHUCKaMH, MOJNEPKaHHUI H
COBEPIICHCTBOBAHHUSA KOPIIOPATHBHOM KYJIBTYPHI YIPABICHUS PUCKAMU

IlpuasaTne pemeHwii 00 W3MEHEHHM OCHOBOMOJNArAlOUIMX IPHUHIUIIOB
KYJBTYPHI YIIPaBJICHHS PUCKAMH

VTBepKIEHUE KOPIOPAaTHBHBIX HOPMATHUBHBIX aKTOB, OHpEAEIIIIOLINX
IIpaBHJIa KOPIOPAaTHBHOM KYJIBTYPHI YIIPaBICHUS pUCKAMU

HeobxoauMsele yMeHuUS

YcranaBnmuBaTe H INOAJCPKUBATE ACNOBBIC KOHTAKTBHI, CBA3H, OTHOIICHWHA,
KOMMYHHKaIH C COTIPYIHHKAMH Oprafusanyu H 3auHTCPCCOBAaHHBIMH
CTOPOHAMH IO BOIIPOCAM YIIDABIICHUS PUCKaMH

OHpC}IeJI}ITB OCHOBHBIC IIPHOPHUTCTHI pPasBUTUA pHCK-MCHeI[)I(MeHTa B
OpraHu3alu

BzauMozelicTBOBaTh H OCYINECTBIATH 0OMeH HMH(popmanuel (MHEHHIMH) C
PYKOBOJACTBOM OpraHH3alliH [0 ONpENENeHUIO OCHOB KOPIOPaTHUBHOM
KYJIBTYPBI IO PUCKaM

OmnpenenaTs NOPSIOK B3aUMOJEHCTBHA C COOCTBEHHHKaMH II0 BOIIpOCaM
yIpaBJIeHHs PUCKaMU

IpuMensaTs Jydumiie NPakTHKA B OOJTacTH CO3MAaHUA W IOANEPXKAHHS
KYJbTYpHI YIIPaBIECHNS PUCKAMH

Heo6xonumelie 3HaHUS

THnEl OpraHu3allHOHHON KYIBTYPBI B METOAB! €€ GOpMUpPOBAHHUS

OCHOBBI AeNOBOTO OOIIECHMS, NPUHUMIIBI B METOJbl OPraHM3allMU JEIOBBIX
KOMMYHHUKaIUN

CoBpeMeHHBIH MEXIYHAPOIHEIN H HAIIMOHAIBHBIN OMIBIT IPO(ecCHOHATBHOMN
JEATEeNbHOCTH PUCK-MEHeKepa

OCHOBHBIE IPUHIAIEI KOJEKCA STHKYU IPo(ecCHOHAIBHBIX OpraHU3alui 110
PHUCK-MEHEIDKMEHTY

[Icuxonorndyeckue acmeKThI BHCOPCHMUA ITpoLiecca YIIpaBJICHUS PUCKAMH

Crparerus opranmsanuy B 007JacTH yrnpaBieHHs. pabOTHUKAMH M OTHOIIEHHH
C 00IIEeCTBEHHOCTHIO ¥ CPEACTBAMH MAacCOBOM HHGOpPMAITHH
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MeTononoruss u OCHOBHI TOCTPOGHHS CHCTEMBI YNPABICHHA pPHCKAMH
HECOOTBETCTBMA  3aKOHONATENBCTBY  Poccuiickoit Qenepamur = U
PETYIATOPHBIM TpeGOBaHMIM

WudopManuoHHas MOIUTHKA OPTaHH3aIHA

TpeboBanns K KOMMepUECKO# TaliHe

Hopwms! sTuku opranusanun

Hopwmel npodeccronansnoil staxu

HopMEI KOpIIOpaTHBHOTO yIpaBIeHus X KOPNOPATHBHOM KyJITYPHI

Jlpyrue xapakTepucTuku

Hepconam,Haﬂ OTBECTCTBEHHOCTH 34 pacHpelesICHHE 3HAYNTEIbHBIX PeECYpPCOB
H 34 pE3YJIbTaT ACATECILHOCTH OpraHmvizanuu 1 pa6OTHPIKOB

CioxHOCTE W MHOrooGpasme JeHCTBHH IIDH BBIIOJHEHHH byHKTMT
YIIpaBeHus

IposiBnenne MUOEpCKUX Ka4ecTB

3.5.6. TpyaoBas ¢pyuxuusn

HawnMeroBaume

ITpoucxoxaeHue TpyAOBOM
dynxupn

Onpexenenye 1enei ¥ OCHOBHBIX v
o o POBEHB
MCPOIIPHUATHH 11O BonpczcaM YCTOMYHUBOI'O Koz | E/06.8 (nouypOBeHL) 8
Pa3sBUTHA ¥ COHHAIIBHOA OTUYETHOCTH KBATH(HKALIE
OpraHu3anny B 4acTH YIIDABJIICHUA pUCKaMUA
Opurmman X 3aMMCTBOBAHO W3
OpHMIHHAJIa
Kon PerncrpannonHsrit
OpHIMHANA HOMep
pohecCHOHATIBHOTO
CTaHAapTa

Tpynossle neiicrBus

Onpenenenve ¥ yTBEpKIEHHe NPHUHLMIOB M TpeGOBaEMI IO BOIPOCAM
YCTOHYHMBOTO Da3BUTHS M COIMATBHOM OTYETHOCTH B UACTH YIPAaBICHHS
PHCKaMH

Onpenenenue meneil, HaupaBleHHH COIMATBHON NOJHTAKA W COIHATIBHO
3HAYUMBIX ACIEKTOB ACATENBHOCTH OPraHU3allMH, KOTOPEIE MOTYT IIOBJIEYh
CYIICCTBEHHBIC IIOCICACTBHS MIJis CaMOHM OpraHW3alMi, mOTpeOHTeneit ee
IPOJYKIKH, COGCTBEHHUKOB, FOCYAAPCTBEHHBIX OPraHOB, KOHTPAreHTOB MM
KaKuX-T160 MHEIX, CBSI3aHHBIX C HEl, IpyI o6InecTBa

CornacoBanue CONMAJIBHOM OTYETHOCTH Opranu3anyu

CormacoBanne U KOPPEKTHPOBKA GIOIKETOB HA CONHATBHBIE IIPOIPAMMEL

Heobxonumere ymenus

IIpon3BOUTE ONEHKY W MOHHTOPUHI MCHONHEHHS CTPATETHH OpraHU3aliH,
HanopaBJeHHOH Ha JHONrOCPOYHOE YCTOMYMBOE pasBHTHE, C YYETOM
IPUHIMIIOB COIIMATIBHOM OTBETCTBEHHOCTH OHM3HECA

AHaJl'I/ISI/IPOBaTB n 06'I>eI[I/II-IHTI> NOTCHIHAIbHBIE BO3MOXHOCTH YIIPaBICHUA
PpUCKaMH C TOYKHM 3pCHHS COLHAIBHOIO, 3KOHOMHYECKOI'0, HOPMATHBHO-
3aKOHOAATEIIBHOIO, 3KOJOTHYECKOIO H TEXHOJOTHYECKOTO0 KOHTEKCTAa I
CO31aHHASsL I{OJ’II‘OCpO‘-IHOﬁ CTOMMOCTH JJ11 COOCTBEHHHKOB

HeobxoauMmeie 3HanmS

OCHOBBI TEOpHH KOPIIOPATHBHOMN COIMANEHON OTBETCTBEHHOCTH

OcHOBEI TCOPHUH YIIPABJICHUS YCIIOBCUYCCKUMH peCypCaMu

OCHOBBI TEOPHH YIIPaBIEHA H3MEHEHUIMHA

OCHOBHBIE IIOJIOXEHHS MEXKIAYHAPOOHBIX M HallHOHAJIBHBIX JAOKYMEHTOB IIO
CTaHJapTaM COLMATBHOH OTYETHOCTH U PETYIHMPOBAHUIO  BOIIPOCOB
YCTOfI‘II/IBOF O PA3BUTHA
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OcHOBHBIE BOINPOCH! YCTOHYHBOrO pa3BUTHS OPraHH3aIMHd M COLHAIBHOM
OTBETCTBEHHOCTH

Hpyrue xapakrepuctakh | [lepcoHanbHas OTBETCTBEHHOCTH 3a paclpe/ie/ieHHe 3HAYUTEIBHBIX PECYPCOB
U 3a pe3yJIbTaT AeSTeIbHOCTH OPraHru3aIiy 1 pabOTHHKOB

CnoxHocTs M MHOrooOpaswe MAefiCTBUIf IHpu BHIIONHEHHH (GYHKIIMA
YIpaBJICHHS

IIposiBneHne MMAEPCKUX Ka9eCTB

IV. Ceenenns 06 opraHu3anusax — pa3pagoTynkax npogecCHOHAILHOIO CTAHAAPTA

4.1. OTBeTCTBEHHAN OPraHU3AIHA-PA3PA0OTIHK

O6mepoccuiickoe o0sequHeHne paboTomareneif « POCCHUCKHHA CO03 MPOMBIILIEHHHKOB H
npegnpuaumatenei» (PCIIII), ropox Mocksa

HcnonmautenbHbli BULIE-TIPE3UICHT Kyspmun [Imutpuit BragumupoBruy

4.2. HanMeHOBaHHSI OPraHu3aluii-pa3padoTIHKOB

1 HIT «Pycckoe obmecTBo ynpaBieHus pHCKaMu», ropox Mocksa

2 | ®I'bOY BIIO «®unancossli yausepcutet npu [Ipasutenscrse Poccuiickoit denepanun
(OunaHCOBBIN YHUBEPCHTET)», Toposr MockBa

! O6mepoccuiickuit KnaccupuKaTOp 3aHATHIAL,
? O6mepoccuiicKuit KiacCHDUKATOP BUIOB IKOHOMMIECKOH JeATETEHOCTH.
? O6mepoccutickuit KIaccHpHKaTop npodeccit paGonX, ZONKHOCTEH CIyKaIIEX ¥ TapH(HBIX Pa3ps/IoB.




